BAXTER CITY COUNCIL AGENDA
Tuesday, November 1, 2016

BAXTER

A Growing Community”

The regular meeting of the Baxter City Council will be held on Tuesday, November 1,
2016 at 7:00 p.m. at the Baxter City Hall, 13190 Memorywood Dr., Baxter, MN.

1. Call Meeting to Order
2. Roll Call

3. Pledge of Allegiance
4. Public Comments

Comments received from the public may be placed on a future meeting agenda for

consideration.

5. Consent Agenda
The following items are considered non-controversial by staff and are recommended to be
read and passed in one motion. Any council person, staff, citizen, or meeting attendee can
request one or more items be pulled from the Consent Agenda and the item will be pulled and
addressed immediately after the passage of the Consent Agenda; otherwise, the following
items will be passed in one motion:

A. Approve City Council Minutes from October 18, 2016 (pp. 3-6).

Approve City Council Work Session Minutes from October 18, 2016 (pp. 7-8).

Approve City Council Special Minutes from October 27, 2016 (pp. 9-10).

Approve the Payment of Bills and Finance Report (Addendum A).

Authorize Contract Execution for Employee Dental Insurance Renewal (pg. 13)
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Appoint Ms. Brenda Brooks to the Receptionist/Cashier Position at Grade 4, Step 4 of the

AFSCME Employee Schedule (pg. 14)

G. Approve Taxi License for the Period November 2, 2016 through June 30, 2017 (pp. 15).

H. Approve the Crow Wing County Classification to Non-Conservation and Future Sale
Thereof for the Tax Forfeited Lot 4, Block 3 Pinewood Acres Parcel with the
Outstanding Special Assessments Reaffirmed (pp. 16-18).

I.  Approve Amended Parks and Trails Supervisor Job Description (pp. 19-25).



J. Approve the Purchase of the 2017 GMC Sierra from Nelson Auto Center, including
accessories, for $33.899.04 and place the 2001 GMC Sonoma on the State of Minnesota
Auction Site (pp. 26-27).

K. Accept Cemetery Commission Minutes of August 30, 2016 (pp. 28-29).

r

Accept Cemetery Commission Minutes of September 19, 2016 (pp. 30).
M. Accept Cemetery Commission Minutes of October 24, 2016 (pp. 31-32).
1. Approve Revised Baxter City Cemetery Regulations (pp. 33-45).
N. Accept Architectural Review Commission Minutes from October 28, 2016 (pp. 46-48).
6. Pulled Agenda Items
7. Other Business

8. Council Comments

A. Quinn Nystrom

B. Steve Barrows

C. Todd Holman

D. Mark Cross

E. Darrel Olson
8. City Administrator’s Report
9. City Attorney’s Report

10. Adjourn



BAXTER CITY COUNCIL MINUTES
October 18, 2016

Vice Mayor Todd Holman, who led in the pledge to the flag, called the regular meeting of the Baxter
City Council to order at 7:00 p.m.

COUNCIL MEMBERS PRESENT: Vice Mayor Todd Holman and Council Members Quinn Nystrom,
Steve Barrows, and Mark Cross.

COUNCIL MEMBERS ABSENT: Mayor Darrel Olson.

STAFF PRESENT: Interim City Administrator Kelly Steele, Community Development Director Josh
Doty, Finance Director Jeremy Vacinek, Police Chief Jim Exsted, IT/GIS Director Todd DeBoer, and
Public Works Director Trevor Walter.

PUBLIC COMMENTS

Dave Schonrock - 6056 Fairview Road

Mr. Schonrock addressed the speed limit and safety concerns on Fairview Road. He felt the City of
Baxter owed it to the people on Fairview Road to reduce the speed limit to 30 mph. The white fog line
will not save anyone’s life and with homes every 100’ for the ¥4 of a mile the speed limit can be
lowered.

Mr. Schonrock once again addressed the noise level as the train level is up to 145 decibels which is
double the level limit. He felt that violators of the noise levels should be ticketed.

Mr. Schonrock commented on the franchise fees and felt this matter needed to be revisited and/or
thrown out the door. The ditches installed on Fairview Drive ruined the look of the houses and made
no difference as the water goes away very quickly.

Mr. Schonrock commented that back in 2011 a pamphlet came out for the ISD 181 budget. Vice
Mayor Holman thanked him for his comments and explained the truth in taxation hearing that is
coming up on December 5" at 6:00 p.m.

CONSENT AGENDA

Approve City Council Minutes from October 4, 2016.

Approve City Council Work Session Minutes from October 4, 2016.

Approve the Payment of Bills and Finance Report.

Accept with Gratitude a $1,000 Donation form the Brainerd Kiwanis Club for the City’s efforts
supporting the Kiwanis Kids Triathlon.

Accept Planning & Zoning Commission Minutes from October 11, 2016.

Schedule a Public Hearing for Certification of Delinquent Utility Bills, Invoices, and
Abatements for Tuesday, November 15, 2016 at 7:00 p.m., or shortly thereafter.

G. Approve 2017 Delayed Payment of Tax on Special Assessments for Applicants with Eligible
Hardships.
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H. Approve the appointment of Josh Pennington to the Parks and Trails Commission.
I.  Accept Utilities Commission Minutes from October 5, 2016.

1.

10.

11.

12.

13.

Approve the WSN Proposal for Engineering Services for the Forestview Area
Stormwater Outlet Study in the lump sum fee of $5,750.00 and as a short term solution
pump the water to the south pond in Industrial Park Phase Il without overflowing onto
the county’s tax forfeited property.

Approve the WW Goetsch Backwash Recycle Pump Decanter in the amount of
$11,283.00.

Approve the WSB Traffic Study Proposal for the Dellwood Drive Development and
Adjacent Area in the not to exceed amount of $10,150.00.

Approve the Dakota Supply Group Change Order No. 1 in the increased amount of
$36,129.50 and a time extension request for the final completion date change from
November 30, 2016 to December 31, 2016 for the 2016 Fixed Network Water Meter
Replacement Project.

Approve the Dakota Supply Group Partial Pay Estimate No. 2 in the amount of
$93,269.56 for the 2016 Fixed Network Water Meter Replacement Project.

Approve the Anderson Brothers Change Order No. 2 in the increased amount of
$5,281.00 for the 2016 Golf Course Drive Improvements Project.

Approve the Anderson Brothers Partial Pay Estimate No. 2 in the amount of
$410,194.36 for the 2016 Golf Course Drive Improvements Project.

Approve the Anderson Brothers Final Pay Estimate No. 6 in the amount of $33,463.68
for the 2015 Mill and Overlay Improvements Project.

Approve the Anderson Brothers Partial Pay Estimate No. 4 in the amount of $93,513.37
for the 2016 Fairview Road Improvements Project.

Approve the SEH/Braun Intertec contract for soil borings in the not to exceed amount of
$12,870.00 for the 2018 Cypress Drive Improvements Project.

Approve the Tri-City Paving Partial Pay Estimate No. 3 in the amount of $61,757.17 for
the 2016 Mill & Overlay, Full Depth Reclamation and Right Turn Lane Construction
Project.

Approve the WSN Agreement for Professional Engineering Services — Fee Amendment
Request for the 2016 Mill & Overlay, Full Depth Reclamation and Right Turn Lane
Construction Project in the increased amount of $7,905.80 for a total not to exceed
contract of $172,314.80.

Approve the WSN Proposal for Engineering Services for the Storm Water Pollution
Prevention Plan Review in the lump sum amount of $9,320.00.

J.  Adopt Resolution 2016-085, Providing for the Competitive Negotiated Sale of the $2,310,000
General Obligation Improvement Bonds, Series 2016.

MOTION by Council Member Cross, seconded by Council Member Barrows to approve the Consent
Agenda. Motion carried unanimously.

PLANNING AND ZONING ACTIONS

Adopt Resolution No. 2016-086 approving conditional use permits for grading within a
Shoreland Overlay District and to allow the construction of garage space greater than 1800
square feet for property located at 4587 Joler Road.

Community Development Director Doty explained this is a request for a conditional use permit to
construct a 1,152 square foot detached garage in addition to a proposed 882 square foot attached



garage and is requesting a conditional use permit to allow cumulative accessory building square
footage to exceed 1,800 square feet. The applicant is also requesting a CUP to allow grading related to
the construction of the accessory structure and the new home within the shoreland zoning district of an
unnamed lake.

Mr. Doty reviewed the aerial map, site plan and grading plan, indicating that all setbacks are being met
by Baxter code and the DNR regulations. He further explained the location of the detached garage and
how it meets the code. There is plenty of screening between this lot and the neighbors, thus another
reason for the detached garage location.

Vice Mayor Holman for clarification stated it was two issues, grading and the size of the garage but
one resolution? Mr. Doty confirmed the resolution addressed both matters.

MOTION by Council Member Barrows, seconded by Council Member Nystrom to adopt Resolution
No. 2016-086 approving conditional use permits for grading within a Shoreland Overlay District and
to allow the construction of garage space greater than 1800 square feet for property located at 4587
Joler Road. Motion carried unanimously.

COUNCIL COMMENTS

No council comments were received.

CITY ADMINISTRATOR’S REPORT

Interim City Administrator Steele reminded everyone of the Thursday, October 27" budget work
session at 6:00 p.m.

CITY ATTORNEY’S REPORT

Closed Session under Minnesota Statutes 13D.05, Subd 3 (c) Attorney Client Privilege

City Attorney Person asked council to go into a closed session to discuss negotiation of acquisition of
property located at the intersection of County Road 77 and Inglewood Drive.

MOTION by Council Member Cross, seconded by Council Member Nystrom to enter into a closed
session at 7:27 p.m.

Vice Mayor Holman opened the regular meeting at 7:50 p.m.

City Attorney Person stated it was the consensus of the City Council to direct staff to relay back to the
landowners that the City of Baxter is no longer interested in property acquisition or a land swap but
will have staff pursue consideration of the utilities expansion as part of the Capital Improvements Plan
in the area.

MOTION by Council Member Barrows, seconded by Council Member Cross to direct staff to relay
back to the landowners that at this time the City of Baxter is no longer interested in property
acquisition or a land swap but will have staff pursue consideration of the utilities expansion as part of
the Capital Improvements Plan in the area. Motion carried unanimously.



ADJOURNMENT

MOTION by Council Member Cross, seconded by Council Member Nystrom to adjourn the
Thursday, October 27" budget work session at 6:00 p.m. Motion carried unanimously.

Approved by: Respectfully submitted,

Darrel Olson Mary Haugen
Mayor Administrative Assistant



BAXTER CITY COUNCIL MINUTES
Work Session
October 18, 2016

Vice Mayor Todd Holman called the Work Session to order at 6:30 p.m.

COUNCIL MEMBERS PRESENT: Vice Mayor Todd Holman, Council Members Quinn Nystrom,
Steve Barrows, and Mark Cross.

COUNCIL MEMBERS ABSENT: Mayor Darrel Olson.

STAFF PRESENT: Interim City Administrator Kelly Steele, Community Development Director
Josh Doty, Finance Director Jeremy Vacinek, IT/GIS Director Todd DeBoer, and Public Works
Director Trevor Walter.

WSN PROPOSAL FOR ENGINEERING SERVICES FOR THE FORESTVIEW AREA
STORMWATER OUTLET STUDY

WSN Consulting Engineer Welch reviewed the WSN Proposal to prepare a preliminary stormwater
study to investigate a potential outlet/overflow to the isolated wetlands located near the intersection
of Highland Scenic Road (CSAH 48) and Evergreen Drive.

The proposal for the stormwater study came after a homeowner request due to the precipitation the
City has experienced over the last several months, surface water and ground water elevations within
the City are nearing an all-time high. WSN is aware that some outlet ditching work was completed
by a private developer roughly around the time the property was platted in 1991. Evidence of the
ditch is still visible through the First Addition to Mississippi Bluffs.

The large wetland complex located west of Evergreen Drive is directly connected to the smaller
wetland located south of CSAH 48 and east of Scenic River Drive. These wetlands are located at
the bottom of the immediate watershed area and rising water levels are beginning to pose a threat to
adjacent developed and undeveloped properties.

The catch basins in the loading dock areas along College Road, Dogwood Drive and Goedderz
Road have water that is either standing in the loading dock areas or recedes to about 2” to 6” below
the top of the grate. Several business owners have expressed concern over the high water and one
business owner has already spent over $10,000.00 repairing his loading docks.

The public works department has been pumping the water to the south pond in Industrial Park Phase
111 to assist with the water situation. The south pond did rise during the pumping; however, the
levels have gone back down since the City did not pump water over the weekend.

Council Member Cross inquired if the cost can be assessed across benefitting commercial
properties? Public Works Director Walter stated it could be considered as a capital project and done
as an area wide assessment.

Council Member Holman inquired if this was surface water or ground water condition? WSN
Consulting Engineer Welch stated he thought it was more of a drainage issue. Council Member



Holman inquired if this would require an environmental review? Mr. Welch stated this would be
covered in the proposed study. Council Member Holman inquired if the intent is that before we
would start any construction would be to look at assessing private property, initial cost storm water
fund and future assess. Mr. Walter stated the first step is to talk to the landowners.

WSN AGREEMENT FOR PROFESSIONAL ENGINEERING SERVICES FOR THE 2016
MILL & OVERLAY, FULL DEPTH RECLAMATION AND RIGHT TURN LANE
CONSTRUCTION PROJECT

WSN Consulting Engineer Welch reviewed the fee amendment request for additional work that
was above and beyond the original scope of the project.

City Council had no questions for the project engineer.

DAKOTA SUPPLY GROUP CHANGE ORDER NO. 1 FOR THE 2016 FIXED NETWORK
WATER METER REPLACMENT PROJECT

GIS/Is Director DeBoer gave a brief review on the meter quantities that need adjustment, necessary
wire and time extension for the meter replacement project.

City Council had no question for the GIS/IS Director.

ANDERSON BROTHERS CONSTRUCTION CHANGE ORDER NO. 2 FOR THE 2016
GOLF COURSE DRIVE IMPROVEMENTS PROJECT

Bolton & Menk Consulting Engineer Rardin reviewed the change order for the 2016 Golf Course
Drive Improvements Project.

City Council had no questions for the project engineer. Council Member Barrows stated this was a
nice project.

SEH/BRAUN INTERTEC CONTRACT FOR SOIL BORINGS FOR THE 2018 CYPRESS
DRIVE IMPROVEMENTS PROJECT

SEH Consulting Engineer Hedlund gave a brief review of the geotechnical evaluation for the 2018
Cypress Drive Improvements Project.

City Council had no questions for the project engineer.
ADJOURNMENT

MOTION by Council Member Cross, seconded by Council Member Nystrom to adjourn at 6:46
p.m. Motion carries unanimously.

Approved by: Respectfully submitted,

Todd Holman Mary Haugen
Vice Mayor Administrative Assistant



BAXTER CITY COUNCIL MINUTES
Special Budget Work Session
October 27, 2016

Mayor Darrel Olson called the Special City Council Budget Work Session to order at 6:00 p.m.

COUNCIL MEMBERS PRESENT: Mayor Darrel Olson and Council Members Steve Barrows
and Todd Holman.

COUNCIL MEMBERS ABSENT: Council Members Quinn Nystrom and Mark Cross

STAFF PRESENT: Finance Director Jeremy Vacinek, Community Development Director Josh
Doty, Public Works Director Trevor Walter, and Interim City Administrator Kelly Steele.

Finance Director Vacinek provided an overview of the meeting. The council discussed the 2017
capital improvements as recommended by staff on the Five-year Capital Improvements Plan.

The council would like staff to commence the civic engagement process as soon as
possible for property owners affected by the projects identified in 2017.

The council explained many children walk along Grand Oaks Drive to the school bus
stop on Excelsior Drive. Staff will review the restriping of Grand Oaks Drive, between
Clearwater and Excelsior, for improved pedestrian safety.

The lift station three re-route project continues to move slowly due working through
processes imposed by the railroad.

The proposed Section 6 storm water outlet will be postponed due to funding constraints
of the storm water fund.

The improvement of providing municipal water and sewer service to the CSAH
77/Inglewood Drive area is a developer driven project.

The council discussed the level of improvement to provide to the Eagle Drive area due to
the poor roadway condition. The council decided a resolution with the city of Brainerd’s
request to detach and annex BPU should be resolved before moving forward with
incurring additional expenses in the Eagle Drive project area.

The council was supportive of completing full depth reclamation and curb and gutter on
Universal. The urban design is consistent with surrounding streets.

The council would support paved 5’ bike and pedestrian lanes on Memorywood Drive,
Excelsior Drive from 371 to Inglewood Drive, and Fairview Drive from Inglewood Drive
to its terminus.

The council discussed improvements, including a roundabout and stormwater
management, to Excelsior Drive from 371 to Inglewood Drive. The council preferred
completing both segments in the same year to limit disruptions to the area.

The council discussed trail improvements to the Paris Road area.

Finance Director Vacinek reviewed lift station rehab project and the purchase of a new
tractor in 2017 rather than as previously proposed in 2018.

MOTION by Council Member Barrows, seconded by Council Member Holman to adjourn at
8:29 p.m. Motion carries unanimously.



Approved by:

Darrel Olson
Mayor

Respectfully submitted,

Kelly Steele
Interim City Administrator



REQUEST FOR COUNCIL ACTION
11/01/16

Department Approval: Finance Director Vacinek ~“f" Agenda Section: Consent
Approval Required:  Simple Majority Vote of the Council

Item Description: Authorize Contract Execution for Employee Dental Insurance Renewal

BACKGROUND

Beginning in 2006, the city began providing employer paid dental insurance for employees. The
City is responsible for the employee portion and the remainder for dependent and/or spouse
coverage, if any, is paid by the employee. The city works with an insurance representative at
A.T. Group to compare the various dental plans. Currently the city utilizes Delta Dental for
insurance coverage. In 2010 the city compared various plans and elected to move to Delta
Dental for coverage beginning in 2011.

FINANCIAL IMPLICATIONS
For the 2017 renewal, no increase in the premiums for the four coverages of the current dental
plan has been proposed. Last year’s premium increase ranged from 4.95% to 5.00% for the

various coverage plans. The city is

responsible for the premium related to Dental Premium Rates for January 2017 Renewal
employee coverage with employee’s Current Renewal

electing additional dependent Rates Rates

coverage responsible for the Employee 28.65  28.65  0.00%
difference. The table on the right Employee & Spouse 58.90 58.90  0.00%
illustrates the current rates and the Employee & Child(ren) ~ 59.80  59.80  0.00%
renewal rates under the Delta Dental Family 94.90  94.90  0.00%

group plan for the city.

A healthcare inflationary increase was included in the initial 2017 proposed budget. With no
increase, the aggregate reduction in the preliminary budget across the various funds is $900.
Based upon the current employee census, the total 2017 city expenditure for dental insurance
utilizing the existing Delta Dental plan is approximately $14,900.

STAFF RECOMMENDATION

Finance Director Vacinek recommends renewal of the dental insurance contract with Delta
Dental for 2017 coverage. With no increase proposed, it is recommended to continue with the
current insurance carrier and plan for 2017. The contract will be reviewed again with the next
renewal.

COUNCIL ACTION REQUESTED
Motion to authorize staff to enter into a contract with Delta Dental for the renewal of the city’s
employee dental insurance effective with the January 2017 renewal.




REQUEST FOR COUNCIL ACTION
11/01/16

Department Approval: Finance Director Vacinek ~“f" Agenda Section: Consent
Approval Required:  Simple Majority Vote of the Council

Item Description: ~ Appoint Ms. Brenda Brooks to the Receptionist/Cashier Position at
Grade 4, Step 4 of the AFSCME Employee Schedule

BACKGROUND

Due to a retirement in the Finance Department, internal appointments of the finance specialist
and utility billing specialist positions occurred earlier, resulting in the receptionist/cashier
position becoming vacant. This AFSCME position opening initially was posted internally, per
the requirements of the AFSCME labor agreement. With no internal applications received,
Administration and Finance advertised externally for the position.

Applications received for the position were scored and interviews, along with a technical and
computer test, were conducted. An offer of employment, conditional upon Council approval,
was extended to Ms. Brenda Brooks at Grade 4, Step 4 for this AFSCME union non-exempt
position. As part of the employment process, a pre-employment background investigation was
performed by the Police Department with no criminal history found to disqualify the applicant.
The agreed upon start date for Ms. Brooks was set for Monday, November 7, 2016.

FINANCIAL IMPLICATIONS
The receptionist/cashier position was included in the 2016 adopted budget and has been included
in the 2017 general fund preliminary budget.

STAFE RECOMMENDATION
Finance Director Vacinek and Interim City Administrator Steele recommend the appointment of
Ms. Brenda Brooks to the vacant receptionist/cashier position, effective November 7, 2016.

COUNCIL ACTION REQUESTED
Motion to approve the hiring of Ms. Brenda as the receptionist/cashier at Grade 4, Step 4 of the
AFSCME Employee schedule.




REQUEST FOR COUNCIL ACTION
November 1, 2016

Department Origination: Administration Agenda Section: Consent

Agenda Item: Approve Taxi License for the Period November 2, 2016 through June 30, 2017

Approval Required: Simple Majority of Vote of the Council

BACKGROUND

City Code states no person shall carry or transport any person for hire by means of any
automobile or taxicab within the limits of the city without first obtaining a license from the city
so to do. Grab-a-Cab, LLC has submitted license application materials, paid the annual license
fee, and is eligible for a taxi license. As a new business, this is the first time Grab-a-Cab has
applied for a taxi license with the City of Baxter.

FINANCIAL IMPLICATIONS
The cost of administering the issuance of the taxi license is offset by the application fee.

STAFE RECOMMENDATIONS
Staff recommends Council approve the issuance of taxi license to Grab-a-Cab.

COUNCIL ACTION REQUESTED
Motion to approve the taxi license for the period of November 2, 2016 through June 30, 2017 for
Grab-a-Cab LLC.




REQUEST FOR COUNCIL ACTION
11/01/16

Department Approval: Finance Director Vacinek /7" Agenda Section: Consent
Approval Required:  Simple Majority Vote of the Council

Item Description:  Approve the Crow Wing County Classification to Non-Conservation and
Future Sale Thereof for the Tax Forfeited Lot 4, Block 3 Pinewood Acres
Parcel with the Outstanding Special Assessments Reaffirmed

BACKGROUND

As part of the annual tax forfeiture process, the city was notified by Crow Wing County of the
intent to proceed with the future sale of a tax forfeited lot located in the City of Baxter. As
required by State Statute 282.01, when parcels become tax forfeited, the county must determine
whether to classify the parcels as conservation (often preserved as greenspace near shoreland) or
non-conservation. If the county determines the parcel(s) to be non-conservation, it must also
determine whether it intends to sell the parcel(s).

The city where the tract exists must approve the classification of the parcel(s) as non-
conservation and approve or disapprove the sale within 60 days of the notice. If the city does not
support the sale, the county will withhold the parcel from public sale for six months to give the
affected city time to consider acquiring the parcel before it is sold. Cities and/or their EDAs
often purchase tax forfeited parcels for public purpose and/or redevelopment opportunities.

Attached is a copy of the Crow Wing County map for the subject parcel. The R-2 zoned parcel
is located on the Fox Place cul-de-sac and contains an existing mobile home. The parcel has
outstanding delinquent special assessments totaling $8,590.30.

Staff has determined there is no public need for the parcel. Therefore it is recommended to
concur with the county’s non-conservation classification to proceed with the public sale.

FINANCIAL IMPLICATIONS

No direct financial implications exist for the city with the recommendation to approve the
parcel’s sale. Public sale of the parcel will return the parcel to a tax paying status. As part of the
forfeiture process, the city will reaffirm the outstanding assessments, with the intent to collect the
delinquent assessments upon the sale of the parcels in the future.

Additional research and analysis is necessary if the city wanted to purchase the parcel, but it is
anticipated the cost would exceed $53,000, depending upon an appraisal, when factoring the
outstanding assessments and current valuation. Other costs associated with the delinquent
property taxes would potentially increase this amount.



STAFF RECOMMENDATION

Upon city staff review, there does not appear to be a need or public purpose for the subject lot. If
the council concurs, Finance Director Vacinek recommends notifying the county of the city’s
concurrence to classify the parcel as non-conservation and authorize the county to proceed with
the sale of the lot. The city will notify the county of the outstanding $8,590.30 of assessments to
reattach to the parcels before their sale.

COUNCIL ACTION REQUESTED

Motion to approve the Crow Wing County classification to non-conservation and future sale of
tax forfeited Lot 4, Block 3 Pinewood Acres parcel with the outstanding special assessments
reaffirmed
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REQUEST FOR COUNCIL ACTION
November 1, 2016

Department Origination:  Administration and Public Works ~ Agenda Section: Consent

Agenda Item: Approve Amended Parks and Trails Supervisor Job Description

Approval Required: Simple Majority of Vote of the Council

BACKGROUND

Earlier this year a number of the city’s outdated job descriptions were amended to reflect the
current duties of the position, to have a consistent format, and standard language. The job
description for the parks and trails supervisor position was updated this past March, but was
recently reviewed after receiving notice of the incumbent’s upcoming retirement.

Attached is a redlined copy of the recommended changes to the parks and trails supervisor job
description.

FINANCIAL IMPLICATIONS
There are no financial implications with the minor modifications proposed to the job description.
The position is included in the 2016 and 2017 budgets.

STAFE RECOMMENDATIONS

Assistant Administrator Steele and Public Works Director Walter recommend approval of the
revised job description. Upon approval, the process to fill the position will commence. Staff
would like to have an individual hired by early January to allow for a couple of weeks of overlap
before the current employee retires.

COUNCIL ACTION REQUESTED
Motion to approve the revised job description for the parks and trails positon.




BAXTER :

Sl

"A Growing Community”

POSITION DESCRIPTION

TITLE: Parks and Trails Maintenance Supervisor

DEPARTMENT: Public Works

SUPERVISOR: Public Works Director

STATUS: Full-time/ Exempt

HOURS OF WORK: The typical work hours for this position are 7:00 a.m. to
3:30 p.m., Monday-Friday, or five consecutive eight hour
days as assigned by the employer. Ability to work
weekends, holidays, and on-call shifts, and respond to
emergency calls during non-scheduled hours.

PRIMARY OBJECTIVE OF POSITION

Plans, organizes, and supervises staff and operations of the parks and trail maintenance staff;
supervises regular maintenance of city parks, park facilities, lawns, grounds, trails, skating rinks,
warming houses, tennis courts, sports fields, cemetery and other public areas and facilities in the

City.

ESSENTIAL JOB FUNCTIONS

The essential job functions listed below are intended to describe the various types of work that
may be performed. The omission of other duties not listed does not exclude them if the work is
similar, related or a logical assignment to the position.

1.

2.

Assists in hiring parks and trail maintenance personnel.
Works to maintain a positive, high morale and safe work environment.

Composes required reports for submittal to the Public Works Director, maintains
department records.

Attends Park and Trail Commission and City Council meetings as required by the Public
Works Director.

Provides emergency back-up assistance to the Public Works Director, or other city
personnel, as needed.
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6. Supervises staff through appropriate work delegation; meets regularly with staff to
discuss and resolve special projects and workload issues; provides assistance and training
in technical issues and responsibilities; works with employees to correct performance
deficiencies.

ADMINISTRATIVE

7. Responsible for various administrative activities including employee scheduling, payroll
reporting, and work activity reports; reports and resolves safety conditions; processes and
responds to work requests and complaints; files reports of vandalism to the Police
Department; files reports of damage to parks and trails structures and equipment to the
Finance Department for insurance claims.

8. Monitors work sites to assure that safety rules and regulations are adhered to and work
areas and all equipment are in safe operating condition; recognizes and reports unsafe
acts, conditions, accidents and injuries; performs monthly safety inspections and files
reports with Public Works Director.

9. Responds to and resolves citizen concerns by answering questions and providing
information and assistance in a timely manner.

10. Recommends park improvements, establishes goals for the ongoing management of the
Parks & Trails Division, recommends equipment purchases and major maintenance
projects to the Parks & Trail Commission and Public Works Director.

11. Assist with the preparation of the annual Parks & Trails operating budget and capital
purchasing budget; monitors monthly budget reports; approves expenditures within
authorized guidelines.

GENERAL MAINTENANCE

12. Monitors all park operations to ensure compliance with city rules, regulations and
policies.

13. Plans, coordinates and supervises the maintenance and operation of parks grounds, park
shelters, playground equipment, restrooms, ice skating rinks, warming houses, sports
fields and courts and refuse facilities; evaluates maintenance issues, and recommends and
implements solutions to provide safe, clean and aesthetically pleasing park, trail and
sports facilities.

14. Coordinates and oversees the maintenance, including snow and ice removal, of other city
facilities and grounds; assists with or oversees miscellaneous maintenance of city
buildings.
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15. Assists with road maintenance on an emergency basis; assists with snow removal of

streets, city parking lots and trails.

EQUIPMENT

16. Responsible for providing minor maintenance on park maintenance equipment, including

oil changes, checking tires, changing bearings and belts, changing and sharpening blades,
lubricating and cleaning equipment and making repairs; maintains equipment
maintenance records.

CEMETERY

17. Oversee the maintenance and assist with the operations of the cemetery grounds.

ADDITIONAL DUTIES

18. Performs other duties as assigned or apparent.

KNOWLEDGE, SKILLS & ABILITIES

1.

2.

Ability to be present at the primary work premise within 30 minutes.
Knowledge of park maintenance operations, tools, materials and practices.
Knowledge of safe work practices and equipment operation.

Knowledge of flower, shrubbery, lawn and tree care.

Ability to operate and maintain park maintenance equipment.

Ability to prioritize work projects.

Ability to communicate effectively with the general public, Parks & Trails Commission,
and city staff,

Ability to analyze park maintenance problems and determine appropriate solutions.
Ability to safely operate a snowplow, end loader, truck tractor, riding or push mowers,

weed trimmers, skill saws and chainsaws, drills, park vehicles, ice edger, welder, power
washer, rototiller and small hand tools.
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10. Ability to use fine motor skills and have manual dexterity when operating equipment or
when changing or sharpening mower blades or performing repairs on equipment.

11. Ability to repetitively stand, walk, sit, bend and stoop for long periods of time to chalk
ball fields, clean park buildings, shove or mow, and repair and maintain equipment.

12. Ability to use large motor skills to regularly lift objects weighing from 30 to 40 pounds in
daily work and occasionally up to 75 pounds, and to excavate dirt using a shovel.

13. Ability to work outside, year around, sometimes in inclement weather.

14. Ability to visually detect cleaning, ball field chalking, mowing and maintenance needs
and to be able to see with limited lighting when flooding the ice rinks.

15. Ability to plan and give work direction to department staff in a manner conducive to full
performance and high morale.

16. Skills in plumbing, carpentry, masonry, painting and electrical procedures.

17. Ability to work at heights of 10 to 15 feet when trimming trees or shingling buildings and
to maintain balance.

18. Ability to work with or around fertilizer, paint, paint thinners and fumes from gas, oil and
exhaust.

19. Ability to crouch, push and pull, twist and turn and reach away from body and above
shoulders in trimming trees, maintaining the ice rink and painting.

20. Ability to work around frequent loud noise and vibrations from mowers and other
equipment and to be able to hear to detect mower malfunctions

21. Knowledge of city policies and procedures.

22. Knowledge of property use and storage of chemicals, including OSHA Safety Data Sheets
for hazardous chemicals used in the workforce.

23. Skilled supervising staff, delegating tasks and authority, and evaluating staff
performance.

24. Ability to be flexible and adapt to changing priorities and assignments.

25. Ability to work cooperatively with all city employees towards the common goal of
providing high quality services.
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26. Ability to communicate effectively and tactfully, both orally and in writing with the
supervisor, city employees, and the city’s customers.

27. Ability to manage multiple assignments and priorities to ensure the fulfillment of
projects, tasks, and responsibilities.

28. Ability to work cooperatively with all city employees towards the common goal of
providing high quality services.

29. Ability to demonstrate a commitment to provide and require excellent customer service
through cooperative team and individual efforts.

30. Ability to provide suggestions, advice and support to supervisor, other city employees,
and the city’s customers.

31. Ability to exhibit excellent interpersonal and human relationship skills.

32. Ability to assist fellow employees with developing and implementing programs and
objectives to improve departmental and city-wide efficiency.

33. Exhibits behavior consistent with the mission, vision and values of the City of Baxter.

34. Furthers the mission, vision and values of the city through excellent customer service,
creative problem solving, decision-making, and stewardship of city resources.

REQUIRED QUALIFICATIONS

1. Must have ene-yearvocationalt/technical-trainingHrecreation-or a two-year associate

degree in general management-managementer-, facilities maintenance, or a closely related
field.

3. Must possess a valid Minnesota Class B driver’s license by-date-of-hire- within six
months of date of hire.

4. High School diploma or general education degree (GED).

4.5.Must have or be able to obtain a Special Class Engineer’s Boiler’s License within six
months of date of hire.
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DESIRED QUALIFICATIONS

1. Fwe-yearFour-year degree in park and recreation or related field.

2. Fwo-Five years’ experience supervising staff.

It is the policy of the City of Baxter to provide equal employment opportunities to
all persons. All employment policies and practices shall be non-discriminatory in
compliance with federal laws, state statute, and local ordinances.

Revised: December 12, 2014
March 15, 2016
November 1, 2016
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REQUEST FOR COUNCIL ACTION

11.01.2016

Department Approval: Agenda Section:
Public Works & Administration Consent

Item Description: Approve the Purchase of the 2017 GMC Sierra from Nelson Auto Center,
including accessories, for $33.899.04 and place the 2001 GMC Sonoma on the
State of Minnesota Auction Site.

BACKGROUND

A public works administration pickup truck is budgeted in 2016 to replace the 2001 GMC Crew
Cab currently in the fleet.

The 2001 GMC Sonoma has been removed from service as of Thursday, July 7, 2016 and the
pickup will be sold per City policy. The head gasket, which plays a major role in the function of
the engine, was blown out. A blown head gasket causes significant loss of power, engine
malfunctions and the engine will eventually seize.

FINANCIAL IMPLICATIONS

Currently $31,500 is allocated in the 2016 budget to purchase the pickup and all accessories;
strobe lights, tool box, graphics, bed liner, etc. This truck is available to the City by MN State
contract and also by the National Joint Powers Alliance. Quotes were also solicited and received
from Baxter dealerships who offer the same product. All vehicle prices include taxes and fees
and accessories. Quote prices are as follows:

National Joint Powers Alliance  (NJPA Contract No. 102811) $ 35,599.82
Mills General Motors $ 39,324.68
Dondelinger Chevrolet $35,173.37
Nelson Auto Center, Fergus Falls (MN State Contract No. 73897) $ 33,899.04

Staff is anticipating the sale of the 2001 GMC Sonoma will cover the overrun on accessories
which include lights, radios, tool box, decals etc.

STAFF RECOMMENDATIONS

Staff recommends purchasing the 2017 GMC Sierra 4x4 pickup from Nelson Auto Center in
Fergus Falls, MN as per MN State Contract No. 73897 and accessories at a total cost of
$33,899.04 including delivery at no additional cost.

Staff recommends placing the 2001 GMC Sonoma on the State of Minnesota Auction Site.
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COUNCIL ACTION REQUESTED

MOTION to approve the purchase of the 2017 GMC Sierra 4x4 pickup from Nelson Auto
Center in Fergus Falls, MN as per MN State Contract No. 73897 and accessories at a total cost of
$33,899.04 including delivery at no additional cost and place the 2001 GMC Sonoma on the
State of Minnesota Auction Site.



CEMETERY COMMISSION MEETING
August 29, 2016

The regular meeting of the Baxter Cemetery Commission Meeting was called to order at
3:30 p.m. by Council Liaison Darrel Olson.

MEMBERS PRESENT: Bob Bradford, John Cremers, Bob Erich, Jeanette Ruff and
Council Liaison Darrel Olson.

MEMBERS ABSENT: None.

STAFF PRESENT: Public Works Director/City Engineer Trevor Walter and
Administrative Assistant Mary Haugen.

INTRODUCTION OF COMMISSION

Council Liaison Olson, Commissioners Bob Bradford, John Cremers, Bob Erich, Jeanette
Ruff and staff gave a brief introduction. All member of the commission have resided in
the City for 30+ years and have family members that are buried in the cemetery.

Council Liaison Olson reviewed the past history of the commission. Jeanette Ruff is the
only remaining member of the former cemetery board and due to her knowledge of the
cemetery it was deemed appropriate to make her the chair of the commission.

Council Liaison Olson explained the commission was established as a recommending
body to the City Council with regards to the city’s cemetery. This includes regulations,
fees and maintenance & improvements to the cemetery. Any expenditures or changes to
the fee schedule must be approved by the city council to become effective.

Council Liaison Olson acknowledged the commission is short one member; however, he
did not want to postpone the commission meetings. Once the initial meeting and fall walk
through have been completed the commission will need to consider a meeting schedule
for 2017.

CEMETERY REGULATIONS DISCUSSION
The commission reviewed the regulations and minor changes will be made and presented
at the next meeting for review. The existing signage on the cemetery gates will need to be
reviewed for any changes at the fall walk through.

CEMETERY RECORDS INFORMATION
Public Works Administration reviewed the compilation of information that is available in
Laserfiche.

BUDGET
Council Liaison Olson stated that he will have the Finance Department provide the
commission a current budget for 2016 and proposed budget for 2017.

28
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CEMETERY COMMISSION FALL WALK-THROUGH
The Cemetery Commission will conduct a fall walk through of the Baxter City Cemetery
on Monday, September 19, 2016 at 3:30 p.m. at the cemetery.

ADJOURN
MOTION by Commissioner Cremers, seconded by Commissioner Bradford to adjourn
the meeting at 4:50 p.m. Motion carried unanimously.

Approved by: Submitted by,

Jeanette Ruff Mary Haugen
Chairman Administrative Assistant



CEMETERY COMMISSION MEETING
September 19, 2016

The regular meeting of the Baxter Cemetery Commission Meeting was called to order at
3:30 p.m. by Council Liaison Darrel Olson.

MEMBERS PRESENT: Bob Bradford, John Cremers, Bob Erich, Jeanette Ruff and
Council Liaison Darrel Olson.

MEMBERS ABSENT: None.

STAFF PRESENT: Administrative Assistant Mary Haugen.

CEMETERY COMMISSION FALL WALK-THROUGH

The Cemetery Commission conducted the fall walk-through. The commission discussed

the existing signage at the main entry of the cemetery and felt that no change was needed
at this time.

Items that were noted for future attention were several trees in the existing cemetery. The

future expansion area will need to have several trees removed along the westerly fence
line and one dead tree in the center of the lot.

Several informational items were requested for the next commission meeting:

How may grave site are in the Baxter cemetery.

How many sites are occupied?

How many have been prepaid?

How many open for burial?

When did the last fee increase occur?

Rate information of other city run cemeteries was requested.
Updated cost information on columbarium’s.

The commission requested information on any cemetery grants that may be available.
The next meeting will be held on October 24™ at 3:30 p.m.

ADJOURN

MOTION by Commissioner Cremers, seconded by Commissioner Bradford to adjourn

the meeting at 4:45 p.m. Motion carried unanimously.

Approved by: Submitted by,

Jeanette Ruff Mary Haugen
Chairman Administrative Assistant
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CEMETERY COMMISSION MEETING
October 24, 2016

The regular meeting of the Baxter Cemetery Commission Meeting was called to order at
3:30 p.m. by Council Liaison Darrel Olson.

MEMBERS PRESENT: Bob Bradford, John Cremers, Bob Erich, and Chair Jeanette
Ruff.

MEMBERS ABSENT: Council Liaison Darrel Olson.
STAFF PRESENT: Administrative Assistant Mary Haugen.
APPROVAL OF MINUTES

MOTION by Chair Ruff, seconded by Commissioner Erich to approve the Cemetery
Commission minutes of August 29, 2016. Motion carried unanimously.

MOTION by Commissioner Bradford, seconded by Chair Ruff to approve the Cemetery
Commission minutes of September 19, 2016. Motion carried unanimously.

CEMETERY REGULATIONS
The commission reviewed the revised cemetery regulations. The majority of the changes
were from switching from the Board of Trustees to Cemetery Commission.

The other change to the regulations was to address the solar lighting that that has been
increasing over the past several years. In-ground solar lighting will be allowed from
Memorial Day to June 15" unless the lighting is placed within a hanging basket or plant
stand.

MOTION by Chair Rudd, seconded by Commissioner Bradford to recommend City
Council adopt the revised Cemetery Regulations. Motion carried unanimously.

INFORMATION REQUEST
The commission reviewed the requested information on the existing section of the
cemetery.

How may grave site are in the Baxter cemetery.
There are 2,016 grave sites within the cemetery.

How many sites are occupied?
392 sites are currently occupied.

How many have been prepaid?
324 sites have been prepaid.

Miscellaneous gravesite information.
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89 sites are still reserved — no payment has been received and graves will be charged at
the current prices. Grave sites have been held in that status since they are next to a
family member.

20 sites have been quarantined since the exact location of the final resting price is
unknown

11 sites have trees on all or part of the site. This number will need to be reviewed since
the City had seven trees removed this fall.

The City of Baxter currently has 108 veterans laid to rest in the cemetery. All divisions of
the armed forces are represented and span WWI, WWII, Korea, and Viet Nam.

How many open for burial?
1,180 grave sites are still available for purchase.

OTHER BUSINESS

The commission discussed the need for any location signs or kiosk for reference in the
cemetery and the consensus of the commission was to not install any signage or kiosk
within the cemetery.

The next meeting was set for Monday, April 17" at 3:30 p.m.

ADJOURN

MOTION by Commissioner Cremers, seconded by Commissioner Bradford to adjourn
the meeting at 4:45 p.m. Motion carried unanimously.

Approved by: Submitted by,

Jeanette Ruff Mary Haugen
Chairman Administrative Assistant
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REQUEST FOR COUNCIL ACTION

11.01.2016
Department Origination: Agenda Section:
Public Works Consent
Agenda Item: Approve the Revised Baxter City Cemetery Regulations

Approval Required: Simple Majority Vote of the Council

BACKGROUND

City Council adopted the Baxter City Cemetery Regulations on June 3, 2014. Since the adoption
of the regulations, there has been a change in title, members and role of the commission
members.

The majority of the revisions were switching the title from the Board of Trustees to Cemetery
Commission.

Other minor change to the regulations included:

e Bicycles are allowed and must remain on the bituminous surface

e In-ground solar lighting will be allowed from Memorial Day to June 15" unless the
lighting is placed within a hanging basket or plant stand.

¢ Interments of one full burial plus one cremation or two cremations per grave site will be
allowed. This has been past practice for the cemetery but was never addressed in the
regulations.

FINANCIAL IMPLICATIONS

There are no financial implications with the Cemetery Regulations as the revisions relate to only
procedural and operational events. Costs associated to burial fees are adopted in the yearly fee
schedule and are not recommended to be changed at this time.

STAFF RECOMMENDATION

Staff recommends the City Council approve the amendment to the Baxter City Cemetery
Regulations.

COUNCIL ACTION REQUESTED

MOTION to approve the Baxter City Cemetery Regulations.

ATTACHMENT
1. Baxter City Cemetery Regulations




BAXTER
i

BAXTER CITY CEMETERY
REGULATIONS

BAXTER, MINNESOTA

Date of Council Approval: June 3, 2014

Amended: November 1, 2016
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REGULATIONS FOR THE
BAXTER CITY CEMETERY

l. General Information

On July 24, 1916 the Chairman of the Baxter Town Board approved and granted permission for a
Cemetery to serve its citizens. The Baxter City Cemetery is to serve the community as a municipal
nonprofit organization to provide burial facilities for persons of any race, color or creed.

It is the objective of the Cemetery Commission to preserve the cemetery and provide a place of
tranquility. To this end, it is necessary to establish Regulations to govern the activities within cemetery
boundaries.

The purpose of these rules is not to restrain, but rather to guide use consistent with a common
objective. The rules are intended to prevent the inconsiderate from taking advantage of others, whether
suppliers of materials or services, the general public, visitors, or owners of interment or inurnment rights.

The regulations as herewith adopted will apply with equal force to all owners of interment or inurnment
rights, the general public, visitors, funeral directors, suppliers of materials or services, and contractors
performing work within the cemetery.

1. Authority

These regulations are created pursuant to the reservation of right contained in the grant of interment or
inurnment rights to owners, and under the authority granted by the City of Baxter under Ordinance, and
the laws of the State of Minnesota.

1. All rules contrary to or inconsistent with lawful amendments hereinafter made are repealed
when such amendments are effective.

2. The Cemetery Commission or their designee reserves the right to adopt additional rules or to amend,
alter, or repeal any rule, or portion thereof at any time, without notice.

3. Management of the Cemetery is authorized to make temporary exceptions, suspensions or

modifications of any rule without notice when, in the judgment of management, such action is
necessary and in the best interest of the Cemetery.

I11.  Purpose

The Baxter City Cemetery is dedicated and restricted to the burial of the human dead and will be used for
no other purposes.

Cemetery Regulations
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General Definitions

The term "cemetery” is defined to include all property now or hereafter owned or otherwise
controlled by the City of Baxter in the vicinity of Maplewood Drive, Baxter, Minnesota, named
“Baxter City Cemetery,” and dedicated by the City for cemetery purposes, including, but not limited
to roadways, burial grounds, and any other improvements located thereon.

The term "lot owner" means the owner of interment rights or inurnment rights, as granted by the
City in the original purchase or by legal succession. It does not include any person solely by
reason of his or her being designated as having a burial right in a lot.

The term "interment” means the burial or the inurnment of the human remains.
"Burial" means the placement of human remains in a grave.

"Inurnment” means the placement of cremated remains in an urn or the interment of the urn in a
burial space.

The term "lot or plot” means an area identified on a layout map filed in the City of Baxter offices,
each providing a location for the burial of one to eight human remains.

The term “grave or burial space” means one of eight spaces within a lot. The exact locations
identified on drawings filed with the City.

The term “cremains” means cremated human remains, sometimes referred to as “ashes.”

The term "memorial” means any monument, marker, urn, vase or structure placed upon any lot for
the purpose of identification or in memory of the interred.

The terms “contractor” or “independent contractor” means any person, firm or corporation
performing any work in or on the cemetery grounds, other than an employee of the City.

The terms "management” or "commission” mean officers and city employees who have the
responsibility for the administration and operation of the Cemetery.

The term “office” means “city offices” of the City of Baxter located at 13190 Memorywood Drive,
Baxter, MN.

The term “Commissioner” means an officer of an organized and advisory team whose mission
and purpose is to supervise, develop and maintain the city’s cemetery per Minnesota State Statues
306.01-306.99, with duties and responsibilities assigned by the Chairman, City Council and City
Administrator.

The term “Providers” means anyone needing access to the cemetery lot for necessary services
including, but not limited to City Staff, Funeral Home Staff and Vault and/or Marker Suppliers.

General Regulations

The Cemetery Commission is a public, non-profit entity which, under the laws of the State of
Minnesota and the rights of burial granted lot owners, has the right to require all persons

Cemetery Regulations
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entering the Cemetery to comply with rules adopted by the City Council. Management of the
Cemetery has the authority to refuse admission to the grounds or to require any person to leave
whose conduct is not consistent with these rules.

Pedestrians within the Cemetery are to use only the marked, established roads.

Children under sixteen (16) years of age are not permitted within the Cemetery, unless
accompanied by a responsible adult.

The conduct of all persons within the Cemetery must respect the area as a sacred and reverent
place. Noise and boisterous conduct is forbidden. The following are specifically not permitted
within the Cemetery unless approved previously:

A The use of intoxicating beverages, illegal substances or chemicals.
B. Consuming lunches, refreshments or picnics of any kind.

C. Idling or loitering on the grounds.

D. Peddling or soliciting the sale of any object or material.

No person shall have in his or her possession a firearm or explosive, excepting an on-duty police
officer and members of military organizations (i.e. National Guard, American Legion Honor Guard)
at funerals and civic functions.

. All persons are strictly forbidden from cutting any tree, shrub or plant; from marring or defacing
any landmark, monument, marker, memorial or structure; or from defacing or littering the grounds,
in any way.

The unauthorized removal of flowers, plants, shrubs, trees or any landmark, monument, marker,
memorial, flower vases, flower urns or any tools, equipment or other such personal property is
strictly forbidden.

. All vehicles within the Cemetery must be operated with the maximum caution and
consideration for others. The following specific regulations are to be adhered to:

A. The speed limit for vehicles within the Cemetery is five (5) miles per hour.
B. All vehicles must keep off the grass and travel or park only on the established roadways.
C. All vehicles must be operated at a minimum noise level.

D. Leaving or abandoning any vehicle on Cemetery property is prohibited. Vehicle will be
removed at the owner’s expense.

E. Management may prohibit motor vehicles or wheeled vehicles from entering the Cemetery at
any time.

F. Bicycles must remain on the bituminous surface.

Cemetery Regulations
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G. ATV’s and snowmobiles are strictly forbidden in the cemetery.

9. Management will take reasonable precautions to protect Owner, and the property rights of Owners,
within the Cemetery, from loss or damage; but management distinctly disclaims all responsibility
for loss or damage from causes beyond its reasonable control, and especially from damage caused
by the elements, an act of God, common enemy, thieves, vandals, strikers, malicious mischief
makers, explosions, unavoidable accidents, invasion, insurrections, riots, acts of terrorism or order
of any militia or civil authority.

10. Dogs, with the exception of seeing-eye dogs, cats or other pets are not permitted on the Cemetery
grounds. Any pets brought to the Cemetery must remain in the vehicle.

11. All cemetery lots are payable at Baxter City Hall and all receipts and acknowledgments must be
issued by that office.

12. The right to enlarge, reduce, replot or change the boundaries or grades of the Cemetery, or any
section of the Cemetery, including the right to modify or change or remove or re-grade the roads
is reserved to the Cemetery Commission. This reservation includes the right to lay, maintain,
operate, alter or change pipe lines for watering purposes. The right to locate, alter, relocate,
shrubs, trees and decorative features is also reserved to the Cemetery Commission or their designee.

13. The Cemetery Commission reserves to itself, to city staff and to those lawfully entitled thereto,
a perpetual right of ingress and egress over all lots for the purpose of passage to and from other lots.

14. Lot owners are responsible for notifying management of any change in his or her post office
address. Notices sent to a lot owner at the last address on file in the Cemetery office will be
sufficient and proper legal notification.

15. In the event management is unable to allow an interment or inurnment in any lot for any reason
beyond its control, or because the burial space, in the judgment of management, is not, at the time of
burial, suitable for the disposition, then management may, without any further liability whatsoever,
convey in exchange therefore, other interment property of equal value and similar location, as far as
possible or in the sole discretion of management, refund the amount of money paid on account of
said purchaser.

Sale and Purchase of Interment Rights

1. Purchasers of interment rights must be a resident of the City of Baxter at the time of their death or
have prior residency in the City for a period of at least ten (10) years. This will also include their
children (Ord. 2-2-10).

2. Purchasers of interment or inurnment rights in Baxter City Cemetery do not acquire ownership
of any part of the lot, except for the rights of interment or inurnment as specified.

3. The receipt of Burial Rights, the instrument of transfer, and these rules, constitute the sole
agreement between the Cemetery and the owner of the burial rights. Any statement of any
employee or agent, unless confirmed in writing by an official of the Cemetery, shall not be
binding.

4. The purchase of burial rights does not include the charges for interment or inurnment. The cost of
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any memorial marker, vault, urn or any other such item is not included.

The sale and/or transfer of any ownership or burial rights require the approval of the
Cemetery Commission or their designee and must be in compliance with its regulations. The
transfer or the descent of title of deceased owners is prescribed by Minnesota Statutes.

All transfer of ownership of interment rights shall be made in accordance with the Minnesota
Statutes, Section 306.15 as hereinafter amended.

A lot owner may dispose of his or her cemetery burial rights will to a surviving relative or in trust
to the Cemetery Commission. The disposal of lots by owners is governed by Minnesota Statutes
306.29.

Interments or lnurnments

1. Regular interments or inurnments in the Cemetery will be made Monday through Saturday

between the hours of 7:30 a.m. and 4:30 p.m. Certain exceptions and provisions apply, namely;

A. Overtime may be charged for all burials before the hour of 7:30 a.m. or when the vault
cover has not been set in place by 4:30 p.m.

B. No burials shall be made on the legal holidays of Christmas, New Year's, Memorial
Day, July 4th, Labor Day and Thanksgiving, or on Sundays. However, if and when the
Cemetery Commission or their designee is required by law or because of unforeseen
circumstances to allow burials to be made on Sundays or holidays, then additional fees may
be charged.

No interment other than that of the spouse of the owner or person or persons designated in
the Burial Rights document may be made in any lot without written consent of the lot owner or
an authorized representative of the owner. If the owner of the lot does not designate the specific
space to be used, then management reserves the right to make the designation.

No “green” burials will be allowed in the Baxter City Cemetery

Burials of caskets or cremains will be placed in vaults made of concrete, metal or material of a
design approved by the Cemetery Commission or their designee. (07-22-1981).

Interments of one full burial plus one cremation or two cremations per grave site will be allowed,
or such lot was purchased with the City’s permission, in writing that more than one body, or the
remains of more than one body, may be interred.

Interments or inurnments can be made only by licensed personnel and properly authorized by
Cemetery management.

. A casket within the confines of the Cemetery and which contains any remains will not be

opened, except for cremation, without proper authorization from the next of kin, a family
representative of the deceased or a court order.

The Cemetery Commission requires a minimum notice of forty-eight (48) hours notice from
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June 1 to October 31 for an internment or inurnment. A minimum notice of seventy-two (72)
hours notice from November 1 to May 31 prior to an interment or inurnment.

Disinterment

Disinterment or reinterment within the confines of the Cemetery shall be subject to the rules of the
Cemetery Commission and all State and local laws.

No disinterment or removal will be allowed or made, except by authority, in writing, of the
owner of the lot in which the interment is made and by the legal next of kin of the decedent and/or
by a court order.

All disinterment’s and/or reinterment’s within the Cemetery must be made by licensed personnel.

A disinterment by the heirs, beneficiaries or other claimants, so that the property may be sold or
used for personal gain, is not permitted.

When remains are removed from the Cemetery, a permit from the local health department is
required in addition to the authorization of the lot owner and the legal next of kin of the decedent
and/or by a court order.

When the coroner, a court or other properly authorized authority request a disinterment, a
certified copy of the order directing such action must be filed with the Cemetery
Commission in advance. The Cemetery Commission assumes no liability for any claims
resulting from such a disinterment.

IX. Perpetual Care of Cemetery Property

1.

XI.

The perpetual care of the Cemetery is assumed by the City of Baxter and, in general, includes
such things as the mowing of the grass, raking of fallen leaves, maintaining the roadways, water
systems, and cemetery buildings, if any, and the care of trees, shrubs and flowers that may have
been placed by management. Perpetual care does not include watering of trees, shrubs nor plants in
urns or containers.

As part of the perpetual care, the Cemetery Commission or their designee shall have the right to
remove any tree or shrub upon any lot which has or shall become by reason of age or other cause
unsightly or detrimental to the lot upon which it is situated or any adjoining lot or avenue.

To perpetuate the perpetual care of the Cemetery fifty percent of the monies received from all lot
sales shall be placed in a Perpetual Care Fund. The income derived from this fund is used to defray
the cost of the general care and maintenance as described above.

Lot Decorations

No person, including lot owners, shall place any objects (shells, toys, etc.) on lots with the
exception of permitted monuments, grave markers, urns and benches.

No planting of trees, shrubs, or perennials is allowed on any lot and is subject to immediate
removal by the Cemetery Commission or their designee.
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3. No artificial flowers or solar lighting is permitted in the cemetery from or after June 15" in any
year. Lot owners shall remove same by June 15" or the Cemetery Overseer shall dispose of same.
This is due to the hazard it may cause to employees.

4. Fresh floral bouquets in unbreakable vases will be temporarily permitted. The use of glass or china
jars, tin cans or other unapproved containers on Cemetery grounds is prohibited and is subject to
immediate removal by the Cemetery Commission or their designee. Flowers must be removed
when they become wilted.

5. Permanent style cut flower vases manufactures of bronze, aluminum or other durable metals can be
installed on any lot. The permanent flower vases must be an integral part of the maker and be a
type and style that invert and when not in use the top portion of the vase will be at or below the
surface of the ground.

6. Only one permanent cut flower vase is permitted to be installed for each lot. Two vases will be
permitted in conjunction with a family plot.

7. The use of shepard hooks or elevated plant stands is encouraged. This assists in the maintenance of
the cemetery and prevents damage to planting containers.

8. Do not empty planting containers on the grass. This causes damage to mowers and is a potential
safety hazard for the mower operator. Black dirt is provided for your convenience along the east
fence line. Do not bring in dirt or fertilizing material as this can create serious weed problems.

9. No enclosure of any kind, such as fencing, landscape edging or hedge shall be permitted around
any grave or lot. Grave mounds will not be allowed and no lot shall be raised above the established
grade.

10. Fresh evergreen wreaths are permitted from November 1% through the Christmas season and
should be removed from the grounds before spring, or when they become unsightly. The
Cemetery Commission or their designee reserves the right to remove any and all decorations
that become unsightly.

11. Thatching of the graves with evergreen boughs or other materials is not permitted.

12. The Cemetery Commission or their designee will not be responsible for damage to or loss of
plantings, cut flowers, potted plants, wreaths, trees, benches or other decorations caused by the
elements, thieves, vandals, disease or other causes beyond its reasonable control.

13. The Cemetery Commission or their designee reserves the right to remove all floral decorations,
trees, shrubs or plants when they do not conform to these rules, or which become
unsightly, overgrown, dangerous or diseased on the lot on which they are situated, or to any other
lot, path or roadway. Failure to arrange for or to give proper care shall constitute an order to
remove same.

XVIV. Monument Marker and Memorial Bench Requirements
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Monuments or markers constructed of any other material other than stone or real bronze will not be
allowed. No monuments or markers may be constructed of limestone, sandstone, or any artificial
material which will not assure relative permanency. All work to construct, install, letter, clean,
repair or to do any other work pertaining to monuments within the grounds of the Cemetery is
subject to the control and supervision of the Cemetery Commission or their designee.

Benches must be constructed of either concrete or marble. Foundations must be set level with the
sod and be cut so as to go into the ground not less than four inches or more than eight inches. The
outside measurements of the foundations must extend four inches around the perimeter of the
bench. Benches placed at the foot of the grave cannot exceed 36 inches long and 30 inches wide.
Benches placed at the head of the grave cannot exceed 42 inches long and 30 inches wide.

All structures, to insure sufficient support must have foundations built on solid masonry, of a depth
and size deemed proper by the Cemetery Commission or their designee who shall have the power
to stop all work not done in conformity to these rules. Foundations must be set level with the sod
and be cut so as to go into the ground not less than four inches or more than eight inches. The
outside measurements of the foundations must extend four inches around the perimeter of the
monument.

Monument companies may erect monuments in the cemetery subject to the supervision of the
Cemetery Commission or their designee and in compliance with the Baxter City Cemetery
Regulations.

Only one marker shall be placed at each occupied burial space with the exception of bronze
military markers. One marker may be placed for two or more occupied spaces such as in a
family lot and shall be inscribed with the name and dates of each occupant.

No work will be permitted on legal holidays, Saturdays, Sundays or before or after normal
working hours, unless special permission has been secured from the Cemetery Commission or their
designee.

All deliveries and such work shall be done and completed only during the normal working days
of Monday through Friday, between the hours of 8:00 a.m. and 4:30 p.m. All work must be
completed and the dirt and debris entirely removed from the grave site.

No work will be permitted near or in the vicinity of any burial service in progress or about
to take place.

The foundation and setting of all markers shall be in the place and position determined by the
Cemetery Commission or their designee.

No marker or memorial, or any portion thereof, may be removed from the lot or Cemetery except
by written consent of the lot owner and with the approval of the Cemetery Commission or their
designee. Permission from the U.S. Government is needed to remove Armed Service Veteran’s
memorials.
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Adopted this 1% day of November, 2016.

CITY OF BAXTER

Darrel L. Olson
Mayor
ATTEST:

Kelly Steele
Assistant City Administrator/Clerk
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ARCHITECTURAL REVIEW COMMISSION MINUTES

October 28, 2016

The Architectural Review Commission (ARC) meeting was called to order at 7:30 a.m. by Chair Donnay.

COMMISSIONERS PRESENT: Chair Kevin Donnay, Commissioners Bob Ryan, Gary Handlos and Council
Liaison Mark Cross

COMMISSIONERS ABSENT: None

STAFF PRESENT: CD Director Doty and Planner Matthew Gindele

OTHERS PRESENT: Chris Moe, Doug Archer and Dan Pollastrini

APPROVAL OF MINUTES
MOTION made by Commissioner Ryan, seconded by Commissioner Handlos to approve the September 27,
2016 meeting minutes. Motion carried unanimously.

Review of Proposed Revised HJ Development-Elmwood Location (South of Costco)

Chair Donnay asked Planner Gindele to review the application with the Commission. Planner Gindele reviewed
the staff report and explained that the colors and materials were staying the same however there are some
revised elevations for the store fronts. He explained the elevations for the parapets on PetSmart and TJ Maxx
changes in height to match the proposed sporting goods store. Planner Gindele explained the rear side of the
building and the changes to the back elevations involving the elimination of the horizontal element that was
previously included on the sporting goods store.

Mr. Chris Moe of HJ Development informed the Commission of a recent change that was brought up late in the
week. He stated that the original material for the sporting goods store was concrete masonry unit construction.
The sporting goods store was originally going to be built separately, however is now going to have HJ
Development build the store for them. The store has stated they will allow HJ to use the precast panels as those
are being used on the remaining building. The panels on the front elevation will be stamped with a CMU
pattern and the rear of the building will not be stamped just painted precast panels.

Chair Donnay asked staff if they were aware of the material changes. CD Director Doty indicated that they
were aware only this week of the material change. CD Director Doty asked if this new precast stamped material
was reviewed when both buildings were previously approved; Mr. Moe indicated that it was not part of the
original submittal as the original submittal was concrete masonry (CMU) for the sporting goods store. Chair
Donnay asked if the amount of architectural precast meets the regulations; Planner Gindele indicated that it does
meet the regulations.

CD Director Doty stated there is a minor change on the TJ Maxx parapet accent color, the color changed to
match the parapet.

Chair Donnay asked the applicant to come forward and explain any other changes to the Commission. Mr. Dan
Pollastrini of Pope Architects stated that they had brought updated animation of the rear of the building. He
explained the image to the Commission. The animation showed the amount of the parapet backs that would be
visible from Elder Drive in the rear of the building. You can only see a small portion of the parapet due to the
building size and screening. Council Liaison Cross asked for further information on the precast panels. Mr.
Pollastrini stated that the front elevation of the sporting goods store was previously CMU’s, now it will be
precast stamped CMU pattern and the bands are painted. The columns are 4” brick columns that will go in front
of the panels. The side elevations will be the same as the front. The rear elevation will be precast aggregate
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panel with brick along the base of the wall/panel. The brick piers follow around the sides of the building. The
remaining portions are the same as previously presented.

CD Director Doty asked about painting the back of the building. Mr. Pollastrini stated that the colors are in the
same family the only difference is the sporting goods store is slightly different to match their color theme.

Chair Donnay asked if painted precast is allowed, CD Director Doty stated it would be an acceptable material as
the ordinance does not dictate paint or no paint, just the color tones.

The Commission discussed the architectural panel and paint, if it took away from the look of the architectural
panel. Mr. Pollastrini stated that the paint simply added texture to the panel and to match the sporting goods
colors. CD Director Doty asked if they had a material sample of the stamped panel. Mr. Pollastrini provided a
picture of the material. Chair Donnay asked if the Commission had any further questions regarding the
materials, there were none.

Chair Donnay asked to see the backside of the parapet. Mr. Pollastrini stated the same brick elements are
included so it will match all three sides of the parapet. He also stated the color and details for a common theme
along the back.

CD Director Doty stated that the original approval of the PUD Development approval and Architectural
Committee is that the back of the parapet material match the same as the building. Those conditions are
covered in the PUD approval.

MOTION by Commission Ryan, seconded by Commissioner Handlos recommending City Council approve the
proposed revised application submitted by HJ Development for the EImwood Dr. location (South of Costco) as
presented by staff. Motion carried unanimously.

Commissioner Handlos asked about the construction timeframe. The applicant stated they hope to have the first
three tenants completed by October 2017 and the sporting goods store by February 2018. CD Director Doty
stated that this will go to City Council on November 1, 2016. The applicant stated that he would be out of the
country that week and asked that it goes to the next Council meeting on November 15, 2016. CD Director Doty
stated he would pull it from the agenda for November 1.

Chair Donnay asked as a general question, how high can a parapet be built. CD Director Doty stated the
ordinance allows parapets and a few other items to be up to 50 feet tall. Council Liaison Cross stated that there
was an average having to do with the building height. Chair Donnay stated this needs to be reviewed next time
the regulations are revised to make sure the parapets are in equal proportion to the building. CD Director Doty
stated that the parapet section was redone a few years ago when the zoning ordinance was revamped. The
Commission spoke of several different situations that could be presented to the Commission and how the
verbiage should change in the future.

Review of Proposed Northwoods Crossing Development-15146 Dellwood Dr.
Chair Donnay stated that he was removing himself from the Commission for this application, being his firm is
working on this project. Chair Donnay asked Commissioner Ryan to Chair this portion of the meeting.

Acting Chair Ryan asked Planner Gindele to review the application with the Commission. Planner Gindele
reviewed the staff report and proposed materials with the Commission. The applicant has submitted an
application for architectural review for two 6,000 square foot multi-tenant building located at 15146 Dellwood
Drive. The applicant is proposing two three-tenant strip mall style buildings, one on the vacant lot south of the
former Wells Fargo site and one on the former Wells Fargo site. The applicant proposes the use of architectural
glass, prefinished metal awnings and synthetic veneer that imitates the look of natural material of wood, brick,
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stone and EIFS-block as exterior building materials. The buildings includes a variety in exterior finishing
materials that incorporate varying face-plane projections around the entire structure for articulation to give the
building a sense of architectural unity between the separate tenant spaces. The building includes a flat roof and
incorporates an earth tone color scheme including brown, tan, and gray; color schemes are indicated on the
attached elevations. He indicated that the Synthetic veneer items were those that needed approval from the
Commission and City Council. Planner Gindele reviewed the elevations and articulation as well. He further
stated that the material needing approval is similar to the material used on Cub Foods, it is produced by the
same company, just a different finishing look of that material. CD Director Doty added that even though
Planner Gindele noted that the articulation is not needed on the rear of the building, there is articulation on that
side.

Planner Gindele indicated that staff is requesting approval with the staff comments.

Mr. Doug Archer with WSN stated that the applicant has done his best to pick materials that work with the
current regulations. Acting Chair Ryan asked about the north elevation, it looks to be a drive thru. CD Director
Doty stated there are two drive-throughs proposed for this site.

MOTION by Council Liaison Cross, seconded by Commissioner Handlos recommending City Council approve
the proposed application submitted by Baratto Brothers for the Northwoods Crossing Development located at
15146 Dellwood Dr. as presented by staff. Motion carried unanimously.

Acting Chair Ryan indicated that this will go to Council on November 1, 2016. CD Director Doty stated they
are holding Architectural approval until the Planning and Zoning Commission can review the application on
November 9 and then Council will review the application on November 15, 2016.

Acting Chair Ryan turned the meeting back over to Chair Donnay.

OTHER BUSINESS

Council Liaison Cross asked that the morning meetings try to move to afternoon/evening meetings. CD
Director Doty stated that the first choice is afternoon/evening as previously discussed. The Commission held a
conversation regarding adding more Commissioners to assist with a quorum. The Commission discussed
different dates and times that may work.

The Commission held a conversation regarding the applications that come in and the timeframes given for
projects and then the changes that come with the developments.

NEXT MEETING
The next regular scheduled meeting is November 3, 2016.

ADJOURNMENT
MOTION by Commissioner Handlos, seconded by Council Liaison Cross to adjourn. Motion carried
unanimously. The meeting adjourned at 7:52 a.m.

Approved by: Submitted By:

Chair Kevin Donnay Shanna Newman
CD Administrative Assistant
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