BAXTER CITY COUNCIL MINUTES
Work Session
December 18, 2018

Mayor Darrel Olson called the Work Session to order at 6:30 p.m.

Council Members Present: Mayor Darrel Olson, and Council Members Quinn Nystrom, Steve
Barrows, and Todd Holman. Council Member Mark Cross was absent.

Council Members Absent: None

Staff Present: City Administrator Brad Chapulis, Finance Director Jeremy Vacinek, Community
Development Director Josh Doty, Police Chief Jim Exsted, Public Works Director Trevor Walter, and
Assistant City Administrator Kelly Steele

2019-2020 Capital Improvement Plan

City Administrator Chapulis summarized the 2019-2020 capital improvement plan. The council
consensus was to continue moving forward with the projects identified for 2019, commercial projects
identified for 2020, and continue to hold discussions regarding the city’s assessment policy.

MOTION by Council Member Barrows, seconded by Council Member Holman to adjourn the council
work session at 7:00 p.m. Motion carried unanimously.

Approved by: Respectfully submitted,

Darrel Olson Kelly Steele
Mayor Assistant City Administrator



