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          BAXTER CITY COUNCIL AGENDA
   Tuesday, September 20, 2016 

 

 The regular meeting of the Baxter City Council will be held on Tuesday, September 20, 

2016 at 7:00 p.m. at the Baxter City Hall, 13190 Memorywood Dr., Baxter, MN.  

1.  Call Meeting to Order 

2.  Roll Call 

3.  Pledge of Allegiance 

4.  Public Comments 
 Comments received from the public may be placed on a future meeting agenda for  

 consideration. 

5. Consent Agenda 
The following items are considered non-controversial by staff and are recommended to be  

read and passed in one motion.  Any council person, staff, citizen, or meeting attendee can  

request one or more items be pulled from the Consent Agenda and the item will be pulled and 

addressed immediately after the passage of the Consent Agenda; otherwise, the following 

items will be passed in one motion: 

A. Approve City Council Minutes from September 6, 2016 (pp. 5-9). 

B. Approve City Council Work Session Minutes from September 6, 2016 (pp. 10-11). 

C. Approve City Council Budget Work Session Minutes from August 30, 2016 (pp. 12-13). 

D. Approve the Payment of Bills and Finance Report (Addendum A). 

E. Accept Planning & Zoning Commission Minutes from September 13, 2016 (pp. 16-17). 

F. Approve Agreement between Minnesota State Colleges and Universities, Central Lakes 

College, and the City of Baxter for Student Supervised Pre-Internship Training (pp. 18-

21). 

G. Approve Animal Control Agreement with Animal Control Enforcement Services (Don 

Hannahs) for 2017 (pp. 22-24). 

H. Approve the sale of the 2010 Chevy Impala (pp. 25). 
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I. Approve Temporary Liquor License for the Brainerd American Legion  event on 

September 29, 2016 (pp. 26). 

J. Renew the National Joint Powers Alliance Health Partners Health Insurance Contract for 

2017 and Authorize Execution of the Contracts (pp. 27-28). 

K. Adopt Resolution No. 2016-078 Setting the Preliminary 2017 Property Tax Levy at 

$5,807,000 (pp. 29-32). 

L. Adopt Resolution No. 2016-079 Approving the Preliminary 2017 Governmental Funds 

Budget (pp. 33-60). 

M. Set the Public Information Meeting to Review the 2017 Budget and Levy with Public 

Testimony for Monday, December 5, 2016 at 6:00 p.m.  

N. Approve Resolution No. 2016-080 Approving a revised tree removal plan for a 

conditional use permit for forestland conversion to allow tree clearing on property located 

between Homestead Drive and Isle Drive (pp. 61-65). 

O. Approve the Final Pay Estimate No. 4 for the Oscar Kristofferson Picnic Pavilion to 

Baratto Brothers Construction in the amount of $18,900.00 and start the one-year 

Warranty period as of September 6, 2016 (pp. 66-74). 

P. Accept the Jack Pine Brewery Development Agreement (pp. 75-138). 

Q. Approve Tanner Agreement (pp. 139-145). 

R. Approve Resolution 2016-081 Vacating Property and Deed to MnDot (pp. 146-163). 

S. Accept Utilities Commission Minutes from September 7, 2016 (pp. 164-178). 

1. Direct staff to remove the existing Bypass Lane sign for northbound traffic located 

south of the intersection on Dellwood Drive and Novotny Road and replace with 

“Right Turn Lane & Bypass” sign with the addition of orange flagging over the top of 

the new signage (See page 2 of Utilities Commission Minutes). 

2. Approve the DSG Partial Pay Estimate No. 1 in the amount of $619,940.43 for the 

2016 Fixed Network Water Meter Replacement Project (pp. 179-184). 

3. Approve the Anderson Brothers Change Order No.1 in the increased amount of 

$9,799.20 for the 2016 Fairview Road Improvements Project (pp. 185). 

4. Approve the Anderson Brothers Partial Pay Estimate No. 3 in the amount of 

$470,068.12 for the 2016 Fairview Road Improvements Project (pp. 186-188). 
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5. Approve the SEH Construction Services Fee Increase Request in the not to exceed 

amount of $20,272.00 for the 2016 Fairview Road Improvements Project (pp. 189-

194). 

6. Approve the SEH Agreement for Professional Services in the not to exceed amount of 

$237,407.00 for the 2018 Cypress Drive Improvements Project from College Road to 

Excelsior Road (pp. 195-212). 

7. Approve the Anderson Brothers Change Order No. 1 in the increased amount of 

$12,947.34 for the 2016 Golf Course Drive Improvements Project (pp. 213-216). 

8. Approve the Anderson Brothers Partial Pay Estimate No. 1 in the amount of 

$422,941.94 for the 2016 Golf Course Drive Improvements Project (pp. 217-218). 

9. Approve the Tri-City Paving Change Order No. 2 for a time extension request for the 

2016 Mill & Overlay, Full Depth Reclamation and Right Turn Lane Construction 

Project (pp. 219-221). 

10. Approve the Tri-City Paving Partial Pay Estimate No. 2 in the amount of $528,112.29 

for the 2016 Mill & Overlay, Full Depth Reclamation and Right Turn Lane 

Construction Project (pp. 222-227). 

11. Approve the DeChantal Excavating Change Order No. 1 for additional site work 

including graveling, grading and bituminous driveway in the increased amount of 

$3,575.50 for the Lift Station No. 8 Reconstruction Project (pp. 228-233). 

12. Approve the DeChantal Excavating Final Pay Estimate No. 2 in the amount of 

$31,016.50 for the Lift Station No. 8 Reconstruction Project (pp. 234-235). 

T. Approve 2016-2017 Contract for Chamber of Commerce Services (pp. 236-238). 

6. Pulled Agenda Items 

7.  Other Business 
A.  Planning and Zoning Actions 

1. Adopt Resolution No. 2016-082 approving a conditional use permit to allow the 

placement of fill and grading in a shoreland overlay district and shore impact zone for 

property located at 13821 Kenwood Court (pp. 239-240). 

B. City of Brainerd Request for Detachment and Annexation of Brainerd Public Utilities 

Property (pp. 241-242). 

8. Council Comments 
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A. Quinn Nystrom 

B. Steve Barrows 

C. Todd Holman 

D. Mark Cross 

E. Darrel Olson 

8. City Administrator’s Report 

9.  City Attorney’s Report 

10.  Adjourn  
 

 



 

 

BAXTER CITY COUNCIL MINUTES 
September 6, 2016 

 
Mayor Darrel Olson, who led in the pledge to the flag, called the regular meeting of the Baxter City 
Council to order at 7:00 p.m. 
 
COUNCIL MEMBERS PRESENT: Mayor Darrel Olson and Council Members Quinn Nystrom, Steve 
Barrows, Todd Holman and Mark Cross.  
 
COUNCIL MEMBERS ABSENT:  None. 
 
STAFF PRESENT: Interim City Administrator Kelly Steele, Community Development Director Josh 
Doty, Finance Director Jeremy Vacinek, Police Chief Jim Exsted, and Public Works Director Trevor 
Walter. 
 
PUBLIC COMMENTS 
 
No public comments were received. 
 
CONSENT AGENDA 
 

A. Approve City Council Minutes from August 16, 2016  
B. Approve City Council Work Session Minutes from August 16, 2016  
C. Approve the Payment of Bills and Finance Report  
D. Accept Parks & Trails Commission Minutes from August 22, 2016  
E. Accept Long Range Planning Commission Minutes from August 22, 2016 
F.  Adopt Crow Wing County Election Emergency Plan to Establish Procedures should an 

Emergency Affect Election Activities in Baxter 
G. Adopt Resolution 2016-075 Declaring Cost to be Assessed and Ordering Preparation of 

Proposed Assessment for the 2016 Dellwood Drive North Improvement Project 
H. Adopt Resolution 2016-076 For Hearing on Proposed Assessment for the 2016 Dellwood Drive 

North Improvement Project 
I. Approve the $500 Purchase of the Tactical Team Equipment with Proceeds from Drug 

Forfeiture Fund  
J. Approve City of Baxter requirements for Non-Compliant Individual Septic Treatment Systems. 
K. Approve Changes and Adopt City of Baxter Hunting Map. 
L. Approve the materials donation in the amount equal to $3,000.00 from Crow Wing Power, 

Green Touch Program for the Loren Thompson Park Butterfly and Pollination Garden 
Improvement Project  

 
MOTION by Council Member Cross, seconded by Council Member Barrows to approve the Consent 
Agenda, with the exception of agenda item 5A. Motion carried unanimously.   
 
PULLED AGENDA ITEMS 
Council Member Cross asked to pull agenda item 5A to clarify the motion for agenda item Adopting 
ordinance No. 2016-040 amending the City’s official zoning map from C-2 (Regional Commercial) to 
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PUD (Planned Unit Development) and Resolution 2016-072 approving a preliminary and final plat for 
“Third Addition to Baxter Wal-Mart Subdivision” and Resolution 2016-073 approving a PUD general 
plan for two new multi-tenant retail buildings located on the Gander Mountain site at 14275 Edgewood 
Drive should include the condition that the project maintain an average pacer level of our streets 
program.  Council Member Cross asked to clarify the last sentence of his public comment to read 
Council Member Cross stated that he does not care if they get a few surprises here at the council level. 
 
MOTION by Council Member Cross, seconded by Council Member Nystrom to approve agenda item 
5A with the recommended amendments.  Motion carried unanimously.  
 
OTHER BUSINESS 
 
PUBLIC HEARING  
Vacate properties along the west side of Dellwood Drive and between General Rental, Positive 
Realty, and T.H. 371 
 
Aric Welch explained this is part of the right of way acquisition for the Dellwood Drive project, as 
discussed about one year ago.  Mr. Welch explained how property would be divided against each of 
the parcels.   
 
Mayor Olson opened the public hearing at 7:08 p.m. and closed the public hearing at 7:08:15 p.m. with 
no public comments received.   
 
MOTION by Council Member Cross, seconded by Council Member Barrows to approve the vacation 
of properties along the west side of Dellwood Drive and between General Rental, Positive Reality, and 
T.H. 371.  Motion carried unanimously.   
 
Adopt Resolution No. 2016-077 Approving Comprehensive Plan Amendment for the Dellwood 
Drive planning area. 
 
Community Development Director Doty explained this item is to consider a Comprehensive Plan 
amendment to the Dellwood Drive planning area.  The requested Comprehensive Plan amendment is to 
establish future land use planning for all of the planning area by establishing land use designations, 
revisions to functional classification of future transportation map, sewer map, and water map in the 
Comprehensive Plan document.  The city annexed the subject land into Baxter in March. The city has 
one year to establish the future land use designations and zoning of the properties.   Community 
Development Director Doty explained a series of public meetings have been held, with a 
recommendation in August from the Long Range Planning Commission, which is presented tonight to 
the council for consideration.   
 
Community Development Doty explained the planning area consists of 138 acres, including 21 lots, 13 
single family homes, a large section of vacant wooded land on the east side, and one publicly owned 
property.  Crow Wing County established the existing zoning as rural residential, with the exception of 
the public land.  The city of Brainerd’s plan, on their property directly adjacent to the planning area, is 
for public property and low density residential.  
 
Community Development Director Doty explained the difference of the four different land use options.  
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Land Use Option One is a representation of landowner requests the Long Range Planning Commission 
heard at the June 26, 2016 neighborhood meeting and follow-up meetings with landowners.  
Specifically, low density residential was requested on the north and east sides of the planning area.  
 
Land Use Option Two includes a representation of the 2008 land use study that was completed.  The 
2008 Land Use Study included a transition approach to land use, moving from Commercial to Office 
use, to Low Density Residential.   
 
Land Use Option Three includes the same residential low-density layout as Option 1.  However, 
Option Three includes Commercial land Use for the property north of Pearl Drive and proposes Office 
Use for the Property North of Mertens Drive.   
 
Land Use Option Four includes the same land use pattern as Option Three, except that the Office area 
north of Mertens Drive is shown as Low Density Residential.   
 
The Long Range Planning Commission recommended Option One, with the northerly parcel as 
commercial, and the map updates.  They did not propose changes to the existing land use categories.  
They did propose the recommended changes to the map updates to the long-range transportation plan 
to reflect city boundary and future road locations and for the water and sewer maps.  
 
One Long Range Planning Commission member made a motion to recommend Option Four, but the 
motion failed. The other members of the Long Range Planning Commission found Option Four to be 
too detailed.  The city of Brainerd has discussed a park in the area and the City of Baxter has discussed 
the possibility of the future extension of Cypress Drive to CSAH 49. Community Development 
Director Doty explained the city of Brainerd’s city administrator attended the public hearing but did 
not speak.   
   
Judy Zahn, if you chose one of the other options where our property is split, if Peal Drive is extended 
and meets with Novothy, it will cost us money and will not give us enough money for us to keep the 
land and will force us to lose our home.  Ms. Zahn explained she hopes the council provides all 
commercial.  The property has already been commercial; we were not aware the county rezoned us in 
2011.  Ms. Zahn explained husband has an automotive business on the property.   
 
Community Development Director Doty explained all future commercial property would have to be 
serviced by Novotny or Pearl.   
 
MOTION by Council Member Cross, seconded by Council Member Nystrom to adopt Resolution No. 
2016-077 Approving Comprehensive Plan Amendment for the Dellwood Drive planning area.  Motion 
carried with Council Member Cross, Nystrom, and Mayor Olson voting in favor and Council Members 
Holman and Barrows voting against.   
 
Employee Work Out of Class 
Council Member Barrows proposed to adjust Interim City Administrator Steele’s salary by 5%, 
retroaction from May 1, until the city hires a new city administrator for out of class work.   
 
MOTION by Council Member Barrows, seconded by Council Member Holman to adjust interim city 
administrator Steele’s salary by 5% for out of class work.  Motion carried unanimously.  
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COUNCIL COMMENTS 
 
Steve Barrows:  Council Member Barrows explained he received several good comments regarding 
the City’s parks during the Labor Day picnic. Council Member Barrows complimented staff, council, 
parks and trails staff, and Baxter residents for support of the parks. 
 
Darrel Olson: Mayor Olson explained he received many great comments during the triathlon.  The 
Cemetery Commission held their first meeting.  Public Works Administrative Assistant Mary Haugen 
has done a great job with the cemetery.  Mayor Olson explained Public Works Maintenance Supervisor 
Curt Paulson recently retired after 34 years of service.  Mr. Paulson requested no retirement party, so 
Mayor Olson wanted to acknowledge Mr. Paulson’s time with the city and the great work he did.  Jim 
Kalkofen also recently resigned from the Parks and Trails Commission and the Long Range Planning 
Commission.  Mayor Olson thanked Mr. Kalkofen for his years of service to the City.  
 
CITY ATTORNEY’S REPORT 
City Attorney Person explained the comprehensive plan resolution requires a 4/5 vote of the council to 
pass; the resolution did not pass.  
 
MOTION by Council Member Holman, seconded by Council Member Barrows to approve staff’s 
recommendation of Option Four.   
 
Mayor Olson explained the Long Range Planning Commission had a six to one vote on the agenda 
item.  Council Member Cross summarized the discussion of the Long Range Planning Commission 
and explained he is in favor of the landowner’s request.  Council Member Holman explained 
Comprehensive Plan guiding, the city of Brainerd’s plan for the adjacent property, that it is easier to up 
zone at the time a project is presented, and wetland filling.  Council Member Barrows explained the 
future probability of Cypress extending to CSAH 49. 
 
Council Member Cross called to question. 
 
Council Members Barrows and Holman voted affirmative and Mayor Olson and Council Members 
Cross and Nystrom voted no.  Motion failed.   
 
MOTION by Council Member Barrows to table the agenda item, seconded by Holman 
 
Council Member Cross explained the Long Range Planning Commission had an overwhelming vote to 
support Option One and questioned what is expected by returning the item to the Commission.  
Council Member Barrows explained the Long Range Planning Commission could hear some of the 
concerns expressed by the council.   
 
Community Development Director Doty explained the council has until March 2017 to assign a zoning 
classification to the area.   
 
Motion carried unanimously.  
 
ADJOURNMENT  
 
MOTION by Council Member Cross, seconded by Council Member Barrows to adjourn the meeting 
at 7:48 p.m. Motion carried unanimously.  
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Approved by:      Respectfully submitted, 
 
       _____________________________ 
Darrel Olson       Kelly Steele 
Mayor       Interim City Administrator 
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BAXTER CITY COUNCIL MINUTES 
Work Session 

September 6, 2016 
 
Mayor Darrel Olson called the Work Session to order at 6:00 p.m.  
 
COUNCIL MEMBERS PRESENT: Mayor Darrel Olson, Council Members Quinn Nystrom, Steve 
Barrows, Todd Holman and Mark Cross. 
 
COUNCIL MEMBERS ABSENT: None. 
 
STAFF PRESENT: Assistant City Administrator Kelly Steele, Community Development Director 
Josh Doty, Finance Director Jeremy Vacinek, Parks & Trails Supervisor Roy Rauen, Chief of Police 
Jim Exsted, and Public Works Director Trevor Walter. 
 
CROW WING POWER GREEN TOUCH FOR THE LOREN THOMPSON PARK 
BUTTERFLY AND POLLINATION GARDEN IMPROVEMENT PROJECT  
Parks and Trail Supervisor Roy Rauen explained he has been working with Rick Peterson, Crow 
Wing Power Green Touch Program, to develop a butterfly and pollination garden at Loren 
Thompson Park.  Mr. Peterson explained he first worked with the city on Berrywood Park.  The 
goal of this project is to restore some of the damage that occurred to the park from the July 2015 
storm.  The Loren Thompson Park project would involve a partnership with Ken Lueken, master 
gardener, to develop the design.  City staff will assist in the on-going maintenance of the landscaped 
area.  All city maintenance costs will come out of the general operations budget of the Parks and 
Trails Department.  Mr. Peterson explained he has a budget of $3,000 to be allocated over a three-
year period, starting this fall.  This type of garden will consist of native prairie grasses, flowering 
plants, chip pathways, hardscape retaining blocks, patio pavers, rest area benches and interpretive 
signage. The total estimated project cost is $5,420.  Mr. Peterson explained he would be looking for 
matching grants to cover the project overage cost.  Mr. Lueken explained the garden will become a 
certified butterfly garden and will be eligible for federal funding.  The council questioned if the 
garden would be located too close to the playground.  Mr. Peterson explained the location of the 
garden should not affect the playground area.  Mr. Lueken explained there are 400 types in of bees 
in Minnesota and 200 types of bees in our area.  Only two types of bees in our area are known to 
attack.  Mayor Olson thanked the presenter’s for their work.  
 
2017 GOVERMENTAL FUND BUDGET, CONTINUTATION INCLUDING 2017 CAPITAL 
IMPROVEMENTS PLAN 
Finance Director Jeremy Vacinek provided an update from the August 30, 2016 budget work 
session on tax information.  Typically, each year the City compares the two most recent spring the 
abstracts prepared by Crow Wing County.  Residential homestead and non-homestead total 
estimated market value is $517 million versus $490 million last year, 5.5% increase from the 
previous year.  The shifting of the tax burden from homestead properties to commercial and 
industrial may be starting to occur.  The overall increase of estimated market value after netting out 
new construction is 6.41% compared to 4.57% last year.  The proposed budget increase is $74,200 
or 1.26% from the 2016 levy.   The exact tax rate will not be known until later this year when tax 
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capacity figures are received.  There is about $98,000 of new revenue that could be generated if the 
tax rate remained roughly the same.  Council Member Holman explained the council would need to 
consider the capital improvements plan very closely due to staff workloads.  Community 
Development Director Doty explained the pedestrian budget study has been funded in the current 
budget.  The Council asked staff to move forward with soliciting requests for proposals for the 
pedestrian bridge study. 
 
ADJOURNMENT 
 
MOTION by Council Member Cross, seconded by Council Member Barrow to adjourn at 6:42 
p.m.  Motion carries unanimously. 
 
Approved by:      Respectfully submitted, 
 
       _____________________________ 
Darrel Olson      Kelly Steele 
Mayor       Interim City Administrator 
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BAXTER CITY COUNCIL MINUTES 
Special Meeting 
August 30, 2016 

Mayor Darrel Olson called the Special City Council Meeting to order at 6:00 p.m.  

COUNCIL MEMBERS PRESENT: Mayor Darrel Olson and Council Members Quinn Nystrom, 
Steve Barrows, Mark Cross, and Todd Holman. 

COUNCIL MEMBERS ABSENT:  None. 

STAFF PRESENT: Finance Director Jeremy Vacinek, Community Development Director Josh 
Doty, Police Chief Jim Exsted, IT/GIS Director Todd DeBoer, Assistant Finance Director 
Susannah Jensen, Public Works Director Trevor Walter, and Interim City Administrator Kelly 
Steele.  

Finance Director Vacinek reviewed the 2017 Proposed Operating and Debt Service Property Tax 
Levy.  There are no levy limits in place for the 2017 budget.  The total proposed property tax 
levy of $5,807,000 is a $72,400 increase from 2016.  Of the total proposed levy, the debt service 
levy of $1,126,000 is a reduction of $50,000 from 2016 and substituted in the operating levy for 
the collector street funding.  The operating levy of $4,731,000 is a $122,400 increase from 2016.  

The estimated tax capacity for taxes payable in 2017 will not be available until mid-September.  
Based upon the Spring Mini-Abstract, new construction added for taxes payable in 2017 is 
approximately $15.1 million, generating about $191,065 of tax capacity.  Deducting for 
estimated new construction within the tax increment district, the net new construction is about 
$14.6 million with net tax capacity of roughly $183,298.   

As a comparison, for 2016 payable, new construction was estimated at $14.9 million with 
$193,622 of tax capacity and $126,848 of net tax capacity.   

Based on the city’s current tax capacity rate of 53.426% and an estimated additional net tax 
capacity of $183,298 from new construction, approximately an additional $97,929 of revenue 
would be generated.   

Staff is currently reviewing average property valuation changes by class and will present 
information as available.   

Finance Director Vacinek summarized the governmental funds budget and various highlights.  
The 2017 proposed budget does not contain changes to staff levels.  A summary of items not 
included in the budget was provided.  

The Council discussed concerns of exempt staff working long hours and the link to the capital 
improvements plan.   

Finance Director Vacinek explained the council would continue review of the budget during the 
next work session.  
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MOTION by Council Member Cross, seconded by Council Member Holman to adjourn at 7:40 
p.m. Motion carries unanimously. 
 
Approved by:      Respectfully submitted, 
 
 
       _____________________________ 
Darrel Olson       Kelly Steele 
Mayor       Interim City Administrator  
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PLANNING & ZONING COMMISSION MINUTES 

September 13, 2016 - 6:00 p.m. 
 
 
CALL TO ORDER 
The regular meeting of the Planning and Zoning Commission was called to order at 6:00 p.m. 
 
MEMBERS PRESENT: Commissioners Howie Oswald, Bob Ryan and Council Liaison Steve Barrows 
 
MEMBERS ABSENT: Chair Bob Kinzel, Commissioners Steve Lund and Gwen Carleton  
 
STAFF PRESENT:  Planner Matthew Gindele 
 
OTHERS PRESENT:  Jacob Bahr 
 
APPROVAL OF MINUTES 
MOTION by Commissioner Oswald, seconded by Council Liaison Barrows to approve the minutes from 
the August 10, 2016 meeting as presented.  Motion carried unanimously. 
 
PUBLIC HEARINGS 
 

All items under old and new business items will go to City Council on  
September 20, 2016 if not tabled, continued or otherwise noted. 

 
Acting Chair Ryan stated that this Commission is advisory and the final approval/denial is given at the 
City Council Meeting on September 20, 2016 at 7:00 pm. 
 
OLD BUSINESS 
None  
 
NEW BUSINESS 
 
1. PUBLIC HEARING. Conditional Use Permit to place up to 60 yards of black dirt on a lot within  
 the shoreland overlay district and up to 15 yards within the shore impact zone on White Sand Lake 
 for property located at 13821 Kenwood Court, Baxter, MN. (LOT 4, BLOCK 1, WILLOW BEND) 
 (City file 16-25) 
 
 Requested by: Backyard Reflections, 24142 Smiley Road, Nisswa, MN 56468   
 
Acting Chair Ryan asked Planner Gindele to start with the staff report. Planner Gindele stated this is a 
request for a conditional use permit (CUP) to place up to 60 yards of black dirt on a lot within the 
shoreland overlay district and up to 15 yards within the shore impact zone on White Sand Lake for 
property located at 13821 Kenwood Court.  Planner Gindele gave the history of the lot, previous owners 
had taken down trees and turned the area in question into a sandy beach without DNR approval.  The 
new owners would like to take some of the beach area away and return it to a grassy area.  Being this is 
within the shoreland overlay district the applicant needs a CUP, per code for anything over 50 yards.  
The applicant it looking to bring 60 acres of black dirt, thus the CUP is required for the amount and the 
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grading.  Planner Gindele reviewed the site plan and indicated that the fire pit has been removed from 
the request and the proposed landscaping and stone steps are allowed per the Code.  Planner Gindele 
also informed the Commission that there is a small existing retaining wall near the beach that will 
remain and act as the boundary between the beach that is to remain and the soon-to-be grassy area above 
the wall.  Acting chair Ryan clarified that the retaining wall is not technically a true retaining wall since 
it does not meet the building code height standard to be a true retaining wall; Planner Gindele confirmed 
that is correct.  
 
Planner Gindele stated that staff is recommending approval of the CUP application with the findings and 
conditions noted in the draft resolution.  Planner Gindele noted that an updated resolution was passed 
out to the Commission prior to the start of the meeting. 
 
Acting Chair Ryan opened the public hearing.   
 
Mr. Bahr, Backyard Reflections representing the owners stated that Planner Gindele explained the request 
thoroughly and they had no concerns with the conditions. 
 
Council Liaison Barrows asked if there was going to be any silt fencing; Mr. Bahr indicated that there 
would be silt fencing installed. 
 
Acting Chair Ryan closed the public hearing.  
 
Motion by Commissioner Oswald, second by Council Liaison Barrows to recommend the City Council 
approve the conditional use permit to place and grade up to 60 yards of black dirt on a lot within the 
shoreland overlay district and up to 15 yards within the shore impact zone on White Sand Lake for 
property located at 13821 Kenwood Court as presented by staff in the draft resolution.  Motion carried 
unanimously. 
 
OTHER BUSINESS  
None 
 
ADJOURNMENT 
MOTION by Council Liaison Barrows, seconded by Commissioner Oswald to adjourn the meeting at 
6:10 p.m.  Motion carried unanimously. 
 
 
 Approved by:                                          Submitted by: 

       
 ________________________________                   
      Acting Chair Bob Ryan        Shanna Newman CD Administrative Assistant 
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REQUEST FOR COUNCIL ACTION 
September 20, 2016 

 
Department Origination: Administration  Agenda Section: Consent 
     
_____________________________________________________________________________ 
Agenda Item:  Approve Agreement between Minnesota State Colleges and Universities, Central 

Lakes College, and the City of Baxter for Student Supervised Pre-Internship 
Training 

 
 
Approval Required:  Simple Majority of Vote of the Council   
 
  
 
BACKGROUND 
The City’s Parks and Trails Division is seeking Council approval to participate in the Central 
Lakes College (“CLC”) Occupational Skills Program.   The Occupational Skills Program 
provides post-secondary, employment “soft skills” training for persons with mild to moderate 
disabilities.  The City is to provide training where the student can lean and develop skills and 
qualifications needed to achieve occupational goals while assisting in the development of trained 
personnel to meet future area employment needs.  
 
One student will work with the Parks and Trails Division every Tuesday and Thursday from 9:15 
a.m. to 3:30 p.m. through December 15.  The City is not required to compensate the student for 
the service.     
 
FINANCIAL IMPLICATIONS 
There are no financial implication to the City for approving the agreement and participating with 
this program.  
 
STAFF RECOMMENDATION 
Staff recommends Council approve the agreement. 
 
COUNCIL ACTION REQUESTED 
Motion to approve the Agreement between Minnesota State Colleges and Universities, Central 
Lakes College, and the City of Baxter for Student Supervised Pre-Internship Training.  
 
Attachment: 

1.  Memorandum of Agreement for Student Supervised Pre-Internship Training 
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REQUEST FOR COUNCIL ACTION 
September 20, 2016 

 
Department Origination: Police     Agenda Section:  Consent 
     
_____________________________________________________________________________ 
Agenda Item: Approval of Animal Control Agreement with Animal Control Enforcement 
Services (Don Hannahs) for 2017. 
 
 
Approval Required: Simple Majority of Vote of the Council  
 
  
 
BACKGROUND 
 
The City of Baxter currently works with Animal Control Enforcement Services to assist in the 
enforcement of various dog calls as well as other animal calls in the City of Baxter. 
The current agreement will expire on December 31, 2016.  This new contract will be for a one 
year period starting January 1, 2017 until December 31, 2017. 
 
The new contract proposal was presented to the City with no increase in fees for the 2017 year.  
The current adopted 2017 budget is reflective of the contract rates proposed.  
 
The 2017 agreement is included in the council packet. 
 
 
FINANCIAL IMPLICATIONS 
 
With no proposed increase for 2017 the budgeted amount will remain the same as 2016 and has 
been included in the 2017 proposed budget. 
 
STAFF RECOMMENDATION 
 
Staff is recommending approval of the contracted services with Animal Control Enforcement for 
2017. 
 
COUNCIL ACTION REQUESTED 
 
Motion to approve agreement with Animal Control Services for the 2017 calendar year. 
 
Attachment: 

1.  2017 Animal Control Agreement 
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REQUEST FOR COUNCIL ACTION 
September 20, 2016 

 
Department Origination: Police     Agenda Section:  Consent 
     
_____________________________________________________________________________ 
Agenda Item: Approve the sale of 2010 Chevy Impala. 
 
 
Approval Required: Simple Majority of Vote of the Council  
 
  
 
BACKGROUND 
 
The police department recently decommissioned the 2010 Chevy Impala squad car and is now 
looking for approval to sell the vehicle.  We would remove all police markings prior to sale and 
then post the vehicle on the MinnBid Auction website. 
 
 
FINANCIAL IMPLICATIONS 
 
Proceeds from the sale would go to the general fund. 
 
STAFF RECOMMENDATION 
 
Staff is recommending approval of the sale of the 2010 Chevy Impala. 
 
COUNCIL ACTION REQUESTED 
 
Motion to approve the sale of the 2010 Chevy Impala. 
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REQUEST FOR COUNCIL ACTION 
September 20, 2016  

 
Department Approval: Administration  Agenda Section:  Consent 
         
______________________________________________________________________________ 
Items Description: Approve Temporary Liquor License for the Brainerd American Legion  

event on September 29, 2016  
______________________________________________________________________________ 
Approval Required:  Simple Majority of Vote of the Council 
 
BACKGROUND 
 
The Brainerd American Legion has applied for a temporary license for the on-sale of intoxicating 
liquor for their event on September 29, 2016 at the Northland Arboretum.  State statutes and the 
Baxter City Code allow for the issuance of temporary liquor license for the on-sale of 
intoxicating liquor in connection with a social/fundraising event within the City.    
 
FINANCIAL IMPLICATIONS 
 
The cost of administering the issuance of the temporary liquor license is offset by the application 
fee. 
 
STAFF RECOMMENDATION 
 
Staff recommends the issuance of the temporary on-sale liquor license as all requirements for the 
license have been met. 
 
COUNCIL ACTION REQUESTED 
 
Motion to approve the issuance of a temporary on-sale liquor license to the Brainerd American 
Legion for their event on September 29, 2016 at the Northland Arboretum.  
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REQUEST FOR COUNCIL ACTION 
  09/20/16      

 
Department Approval:  Finance Director Vacinek   Agenda Section: Consent 
 

Approval Required:      Simple Majority Vote of the Council     
    

 
Item Description: Renew the National Joint Powers Alliance Health Partners Health   
 Insurance Contract for 2017 and Authorize Execution of the Contracts 

BACKGROUND 
In 2002, the City of Baxter joined the National Joint Powers Alliance (NJPA) cooperative to pool 
our health insurance risk and obtain lower overall health insurance premiums.  NJPA, on behalf 
of its members, coordinates health insurance carrier coverage through the competitive bidding 
process as required by state statutes.  NJPA obtained bids for the pool this year with Health 
Partners, the current provider, providing the low bid for the multi-year contract. 
  
The city’s current contract expires at the end of the calendar year and a decision on the city’s 
renewal must be approved prior to holding employee open enrollment of benefits.  The health 
insurance renewal is effective January 1, 2017.  Interim Administrator Steele and Finance 
Director Vacinek reviewed the city’s renewal with NJPA representatives with the main points 
outlined below. 
 
One of the components continuing to impact health care coverage and its associated premiums is 
the implementation of the federal Affordable Care Act (ACA).  Finance has been tracking the 
changes, including coverage changes required by the ACA and new fees and taxes 
accompanying it.  While many of the rules and costs are still being determined by the federal 
government, two of the taxes and fees impacting the city, the Comparative Effectiveness Fee 
(PCORI) and the Exchange Reinsurance Program fee, remain in place.   
 
The 2015 PCORI fee paid in 2016 was $2.17 per average number of lives covered by the city or 
$197.  The PCORI fee paid in 2017 will be indexed for inflation. In 2014 the Exchange 
Reinsurance Program Fee commenced.  The 2015 fee paid at $44 per covered life amounted to a 
liability of $4,048 for the city.  Per the Federal Government, the fee is expected to decrease to 
$27.00 per covered life in 2016.  The impact is approximately $2,484 to the city in 2016, 
provided the number of covered insureds remains the same.   
 
Additional reporting requirements went into effect in January 2016, requiring the city to report 
annually to the IRS on employee’s compliance with having health insurance coverage.  In 2020, 
the city may be subject to the “Cadillac Tax”, an excise tax of 40% aggregate value of employer 
sponsored plans whose value exceeds $10,200 for individuals and $27,500 for family (based 
upon prior 2018 thresholds).  The tax was delayed from its original 2018 implementation date.   
 
Similar to many of the other governmental entities in the NJPA risk management pool, the City 
of Baxter fared better this year after last year’s 15% increase due to the high loss ratio.  Because 
of lower than anticipated claims year-to-date and the city’s per member per month claims 
trending lower than Health Partners aggregate per member per month claims, no premium 
increase is being recommended by NJPA for 2017. 
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Individual Employee Employer Employer
2016 Original Premium Portion Portion Annual Cost*
Single Premium 606.78       -             606.78       145,627           
Family Premium 2,077.18    477.75        1,599.43    403,056           

548,683         

Individual Employee Employer Employer
2017 Current Premium Portion Portion Annual Cost*
Single Premium 606.78       -             606.78       145,627           0.0%
Family Premium 2,077.18    477.75        1,599.43    441,442           0.0%

587,069         

Total Estimated Employer Net Increase/(Decrease) 38,386           7.0%

*Based upon Current Employee Census (2016) and Projected Census (2017)
Increase due to change in employee census (i.e. coverage changes and
position vacancies); no premium increases

 
FINANCIAL IMPLICATIONS 
For the January 2017 renewal of the current health insurance plan for both single and family 
coverage, no increase in the premium is proposed by NJPA (for both single and family 
coverages).  The lack of a premium increase compares to last year’s 15% overall increase and the 
2015 increase of 6.85%.  The NJPA pool premium changes for 2017 ranged from a low of a 4% 
reduction to a high of a 10% increase for a few members within the pool. 
 
The city’s 2017 
premiums are based upon 
the city’s utilization 
versus expected claims 
history.  The city’s 
claims are down this year 
compared to the same 
period last year.   
  
Comparing the 2016 
employee census at the 
beginning of the year to 
the projected census for 
2017, the City’s net cost 
is anticipated to increase 
approximately $38,386 
due to the projected employee census changes, primarily due to vacancies that occurred in the 
beginning of the year.  The summary table above illustrates the premium changes and the 
employee’s and city’s responsibility.  The preliminary budget reflects the health insurance 
premiums for 2017. 
 
STAFF RECOMMENDATIONS 
Finance Director Vacinek recommends renewal of the health insurance contract with NJPA for 
the Health Partners coverage.  Through the cooperative, the city is able to obtain lower, pooled 
rates that are more stable annually.  The cooperative also seeks competitive bids as required by 
state law.  Without the cooperative, the city would be responsible for this additional task. 
 
COUNCIL ACTIONS REQUESTED 
Motion to renew the National Joint Powers Alliance Health Partners health insurance contract for 
the 2017 contract year and authorize staff to execute the contracts with Health Partners and 
NJPA. 
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REQUEST FOR COUNCIL ACTION 
09/20/16 

 
Department Approval:  Finance Director Vacinek   Agenda Section: Consent 
 

Approval Required:      Simple Majority Vote of the Council 
 

 
Items Description:  
 Adopt Resolution No. 2016-078 Setting the Preliminary 2017 Property Tax Levy at 

$5,807,000; 
 Adopt Resolution No. 2016-079 Approving the Preliminary 2017 Governmental Funds 

Budget; and 
 Set the Public Information Meeting to Review the 2017 Budget and Levy with Public 

Testimony for Monday, December 5, 2016 at 6:00 p.m. 
  
BACKGROUND 
City staff, under the direction of the council, has prepared the 2017 proposed budget and 
property tax levy for the council’s approval.  The 2017 budget process began with a council and 
staff work session on July 5, 2016 where a discussion on the goals and priorities for the budget 
were discussed and the council provided direction on the preparation of the 2017 Governmental 
Funds Budget (general fund, debt service funds, and certain budgeted special revenue funds and 
capital project funds).  Administration and finance met with each department to review and fine-
tune the proposed budget.  The recommended revenues and expenditures for the Proposed 2017 
Governmental Funds Budget were presented and discussed at the August 30, 2016 council 
budget work session with a follow-up meeting at the September 6, 2016 council work session. 
  
The water, sewer, and storm water enterprise fund operating budgets and the updated five year 
capital improvement plan will be reviewed on October 26, 2016.  The enterprise funds will be 
incorporated into the overall proposed budget for a future work session, if necessary, to provide 
direction on the preparation of the final draft of the 2017 budget.   
   
As a result of legislation in 2009, the requirements to hold separate special truth-in-taxation 
(TNT) public hearing, continuation hearing, and levy adoption hearing were repealed by the 
state; however, the city is still required to hold a single meeting in which the public may speak 
and the budget and levy will be reviewed with the public.  The procedure is the same process the 
city employed over the last seven years when an informational meeting has been held, in recent 
years during the last week of November.   
 
The informational meeting date was previously identified as Monday, December 5, 2016 at 6:00 
p.m. on the budget calendar to review the budget and property tax levy and allocate time for 
public testimony.  The 2017 property tax levy and budget are scheduled to be adopted at the 
Tuesday, December 6, 2016 regular council meeting. 
 
FINANCIAL IMPLICATIONS 
The proposed 2017 property tax levy is a $72,400 increase, or 1.26% increase, over the 2016 
levy.  The Consumer Price Index (CPI) measuring inflation is currently at 1.07% from the first-
half 2015 to the first-half 2016, as a result of some deflation that occurred in the second-half of 
2015.   
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The 2017 budget contains modest increases in proposed spending.  As presented, general fund 
expenditure and transfers are proposed to increase 4.44% from the current 2016 budget to the 
proposed 2017 budget.  The increase is skewed to some extent by the $50,000 increase in the 
transfer to the collector street capital project fund that is offset by the $50,000 reduction in the 
debt service levy.  The shift is a result of the move to a more pay-as-you-go plan for funding 
collector street projects, including the Cypress Drive project slated for 2018.  Excluding 
transfers, the general fund increase from the current 2016 budget to the proposed 2017 budget is 
3.75%.  
  
After the September Crow Wing County Assessor’s abstract is updated to reflect the changes in 
market value and the related net tax capacity (NTC) from existing property valuation changes 
and new construction added for next year, the County Auditor’s office will calculate the city’s 
preliminary net tax capacity.  Once the information is available, additional analysis will be 
performed by finance and distributed to the council.   
 
STAFF RECOMMENDATIONS 
Finance Director Vacinek recommends approval of the preliminary 2017 General, Special 
Revenue, certain Capital Project Funds, and Debt Service Funds Budget and setting the 
preliminary levy for 2017 at $5,807,000, as presented at the August 30, 2016 council budget 
work session.  The overall proposed 2017 levy is a slight increase from 2016 after small 
increases from 2015, 2014, and 2013 and two years of maintaining no increase in the levy in 
2012 and 2011.  The preliminary levy must be approved and submitted to the Crow Wing 
County Auditor’s office by September 30, the last day to certify the proposed levy.  Further 
discussion and refinement on the proposed budget and levy will occur prior to adoption of the 
final levy and budget in December, including more details on the impact of the change in the 
market value and tax capacity once those figures are available.   
 
The final levy cannot be increased from the proposed levy per state law.  If the council wishes 
to modify the current proposed budget that would result in the need for additional property tax 
revenue for 2017, the proposed levy should be adjusted now prior to its adoption. 
  
It is further recommended to formally and separately approve the public informational meeting 
to review the 2017 budget and levy with public testimony for Monday, December 5, 2016 at 6:00 
p.m.  The meeting is required in lieu of the repealed formal Truth-in-Taxation meeting.   

 
COUNCIL ACTIONS REQUESTED 
 Motion approving Resolution 2016-078, setting the preliminary 2017 property tax levy at 

$5,807,000 
 Motion approving Resolution 2016-079, approving the preliminary 2017 General Fund, 

Special Revenue Funds, certain Capital Project Funds, and Debt Service Funds budget 
 Set the public informational meeting to review the 2017 budget and levy with public 

testimony for Monday, December 5, 2016 at 6:00 p.m. 
 

ATTACHMENTS 
Resolutions 2016-078 and 2016-079 
2017 Governmental Funds Annual Operating Budget, September 20, 2016 
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EXTRACT OF MINUTES OF MEETING OF THE 
CITY COUNCIL OF THE CITY OF 

BAXTER, MINNESOTA 
 

HELD: September 20, 2016 
 

 Pursuant to due call and notice thereof, a regular meeting of the City Council of the City 
of Baxter, Minnesota, was duly called and held at the Baxter City Hall in said City on the 20th 
day of September, 2016 at 7:00 o’clock p.m. 
 
 The following members were present:  _________ and the following were absent: ____. 
 
 Member _______ introduced the following resolution and moved its adoption: 
 

RESOLUTION NO. 2016-078 
 

RESOLUTION ADOPTING THE PROPOSED 2016 PROPERTY TAX LEVY, 
COLLECTIBLE IN 2017  

ON REAL ESTATE TO THE CROW WING COUNTY AUDITOR  
 

 NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Baxter, 
Minnesota, as follows: 

 
The City of Baxter is submitting the following proposed tax levy on real estate within the 
corporate limits of the City to be levied for the current year, collectible in 2017, to the Crow 
Wing County Auditor in compliance with the Minnesota State Statutes. 
 

Levy Amount 
Operating Levy $4,731,000 
Debt Service Levy 1,076,000 
Total $5,807,000 

 
The motion for the adoption of the foregoing resolution was duly seconded by Councilmember 
_______, and upon a vote being taken thereon, the following voted in favor thereof:  ________ 
 

and the following voted against the same: ____. 
 

 WHEREUPON, said resolution was declared duly passed and adopted on this 20th day of 
September 2016.                   
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STATE OF MINNESOTA ) 
COUNTY OF CROW WING )  ss 
CITY OF BAXTER  ) 
 
 
 I, the undersigned, being the duly qualified and acting Clerk of the City of Baxter, 

Minnesota, DO HEREBY CERTIFY that I have compared the attached and foregoing extract of 

minutes with the original minutes thereof on file in my office, and that the same is a full, true and 

complete transcript of the minutes of a meeting of the City Council duly called and held on the 

date therein indicated, insofar as such minutes of a meeting of the City Council of said City duly 

called and held on the date therein indicated insofar as such minutes relate to the adoption of the 

proposed property tax levy on real estate in the City of Baxter to the Crow Wing County Auditor 

for the current year, collectible in 2017, in said City. 

  

 WITNESS my hand as such Clerk of said City this 20th day of September, 2016. 

 

           
    ______________________________ 

      Kelly Steele 
      Interim City Administrator/City Clerk 
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EXTRACT OF MINUTES OF MEETING OF THE 
CITY COUNCIL OF THE CITY OF  

BAXTER, MINNESOTA 
 

HELD: September 20, 2016 
 

 Pursuant to due call and notice thereof, a regular meeting of the City Council of the City 
of Baxter, Minnesota, was duly called and held at the Baxter City Hall in said City on the 20th 
day of September, 2016 at 7:00 p.m. 
 
 The following members were present:  ______________ and the following were absent: 
____. 
 
 Member ____ introduced the following resolution and moved its adoption: 
 

RESOLUTION NO. 2016-079 
 

RESOLUTION APPROVING THE PRELIMINARY  
2017 GOVERNMENTAL FUNDS BUDGET 

FOR THE CITY OF BAXTER 
 
NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Baxter, 

Minnesota, as follows: 
 
The City of Baxter’s preliminary General, Special Revenue, select Capital Project Funds, 

and Debt Service Funds Budget for 2017 as presented and amended at the August 30, 2016 
Council Work Session be hereby accepted and approved. 

  
The motion for the adoption of the foregoing resolution was duly seconded by 

Councilmember ____, and upon a vote being taken thereon, the following voted in favor thereof: 
________ 

  
and the following voted against the same: ____.   
 
WHEREUPON, said resolution was declared duly passed and adopted on this 20th day of 

September, 2016.   
 
STATE OF MINNESOTA  ) 
COUNTY OF CROW WING  )  ss 
CITY OF BAXTER  ) 
 

 I, the undersigned, being the duly qualified and acting Clerk of the City of Baxter, Minnesota, DO 
HEREBY CERTIFY that I have compared the attached and foregoing extract of minutes with the original minutes 
thereof on file in my office, and that the same is a full, true and complete transcript of the minutes of a meeting of 
the City Council duly called and held on the date therein indicated, insofar as such minutes of a meeting of the City 
Council of said City duly called and held on the date therein indicated insofar as such minutes relate to the adoption 
of the 2017 proposed governmental funds budget for the City of Baxter. 
 

 WITNESS my hand as such Clerk of said City this 20th day of September, 2016.    
      _____________________________ 
      Kelly Steele 

Interim City Administrator/City Clerk 
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Budget Calendar 

2017 Proposed Budget – Governmental Funds Only 

 

 	 I‐1 
September 20, 2016 

	
	 	

 
Friday, July 1, 2016 

 
Budget Packets Distributed to Departments 
 

 
Tuesday, July 5, 2016  
5:30 p.m. (prior to Council meeting) 

 
Council Budget Work Session to Discuss 2017 Goals and Priorities, including   
5-Year Capital Improvement Plan Initial Projects Proposed for 2017 
 

 
Wednesday, July 20, 2016 

 
Completed Department Budget Packets Returned to Finance 
 

 
July 21 to August 29, 2016 
 

 
Finance Assembly and Review of Initial Departmental Submittals 
Finance/Administration Meeting with Departments to discuss Proposed Budget 
 
Determine Initial 2017 Spending Targets and Preliminary Operating Levy & Debt 
Service Levy (the levies may not be increased after September 30th)  
 

 
Tuesday, August 30, 2016 
6:00 p.m. 

 
City Council Budget Work Session to Review and Discuss 2017 Governmental 
Funds Budgets, Proposed Property Tax Levy, and 2017 CIP 
 

 
August 31 to September 5, 2016 

 
Finance/Administration Continued Review and Refinement of Proposed Budget 

 
Tuesday, September 6, 2016 
5:30 p.m. (prior to Council meeting) 

 
City Council Budget Work Session to Review and Discuss 2017 Governmental Fund 
Budget (Continuation Meeting, if necessary; additional meetings may be scheduled) 

 
Friday, September 16, 2016 

 
Preliminary Governmental Funds Budget and Proposed Property Tax Levy 
Distributed to the City Council for Consideration 
 

 

Tuesday, September 20, 2016 
7:00 p.m. 
 

 
City Council Meeting 
Council Approval of Preliminary Governmental Funds Budget and Levy  
(Levy can be decreased after this point, but not increased); Preliminary Levy must 
be certified to Crow Wing County and State of Minnesota by September 30th 
 

 
September 21 to  
October 26, 2016 
 

 
Administration and Finance Continued Review and Refinement of Proposed Budget 
and 5-Year CIP 
Meet with Department Heads to Formulate Proposed Budget 
Finance Department Prepares Final Draft of Proposed Budget 
 

 
Wednesday, October 26, 2016 
6:00 p.m. 

 
Council Budget Work Session to Review Proposed Budget, including Introduction of 
Enterprise Funds Budgets and 5-Year CIP 
 

 
Tuesday, November 1, 2016 
5:30 p.m. (prior to Council meeting) 

 
Council Budget Work Session to Review Proposed Budget, continued, 
if necessary (additional meetings may be scheduled, if necessary) 
 

 

Tuesday, November 22, 2016 
 
Final Budget Document Submitted to City Council 
 

 
Monday, December 5, 2016  
6:00 p.m. 
 

 
Informational Meeting to Review the 2017 Budget and Property Tax Levy  
with Public Testimony 

 
Tuesday, December 6, 2016 
7:00 p.m. or shortly thereafter  
 

 
Council Adoption of 2017 Final Budget, Levy and 5-Year Capital Improvement Plan 

 
 

Highlighted dates represent proposed City Council meetings and/or work sessions to be held at Baxter City Hall, 
13190 Memorywood Drive.  Other meetings may be scheduled as determined necessary during the budget process
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Property Tax Levy 

2017 Proposed Budget – Governmental Funds Only 
 

 	 I‐2 
September 20, 2016 

	
	 	

2016 Approved 

Property Taxes

2017 Proposed 

Property Taxes

Increase 

(Decrease) 

Amount

General 4,088,800$         4,154,000$         65,200$             

Collector Street 337,000              387,000              50,000                

Community Development 100,000              130,000              30,000                

Capital Parks 14,400                 7,300                   (7,100)                 

Cemetery 4,600                   9,600                   5,000                  

Economic Development 31,000                 37,900                 6,900                  

Recycling 4,800                   5,200                   400                     

Trails Construction 28,000                 ‐                       (28,000)              

Streets Reconstruction ‐                       ‐                       ‐                      

Total Operating Levy 4,608,600           4,731,000           122,400             

Debt Service 1,126,000           1,076,000           (50,000)              

Total Operating and Debt Service Levies 5,734,600$         5,807,000$         72,400$             

Fund

Changes in Property Taxes by Fund

 
 

Initial Levy 

Required WAC/SAC

Net Levy 

Required

G.O. Refunding Bonds 2010 (04/05B) 260,000$            ‐$                     260,000$           

G.O. Refunding Bonds 2013A (06A/06B portion) 238,200              (50,000)               188,200             

G.O. Improvement Bonds 2014 178,900              ‐                       178,900             

G.O. Improvement Bonds 2015 448,900              ‐                       448,900             

Total 1,126,000$         (50,000)$             1,076,000$        

Bond Issue

Detail of Debt Service Funds
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General Fund 

2017 Proposed Budget – Governmental Funds Only 
 

 	 II‐1 
September 20, 2016 

	
	 	

2015 Actual

2016 

Amended 

2017 

Proposed 

Property Taxes 4,448,690$    4,618,600$    4,739,000$   

Franchise Fees 97,278           92,000           210,000        

Special Assessments 9,199             8,100             8,100            

Licenses, Permits, and Fees 53,778           42,800           41,900          

Intergovernmental Revenue 173,177         118,300         124,100        

Charges for Services 436,818         395,300         397,000        

Fines and Forfeits 76,281           73,000           61,500          

Gifts and Contributions 1,500             ‐                 ‐                

Investment Earnings 40,166           38,500           43,700          

Change in Fair Value of Investments 2,289             ‐                 ‐                

Other 103,249         81,000           85,000          

Transfers In 231,080         ‐                 ‐                

Total Revenues 5,673,505$    5,467,600$    5,710,300$   

Revenues

 
Highlights: 

Proposed property tax levy of $5,807,000 (increase of $122,400), is comprised of the following: 
$1,076,000 levied for Debt Service as a special levy (decrease of $50,000 from 2016; increased 
Collector Street levy by $50,000 in order to lessen future debt service burden from upcoming projects) 
$4,731,000 levied for operations: $4,154,000 for General Fund operations and $577,000 for other 

funds supported by a property tax levy 
$8,000 budgeted for penalties and interest related to the late payments of prior years’ property taxes 

(included in the Property Taxes above) 
$373,900 Allocated Administration from other funds for central supplies, insurance, finance, IS support 

and equipment, and other services 
$97,000 cable franchise fees (2/5 or 40% to ISD 181) 
$113,000 electric franchise fees to pay for street light operations 
$61,500 budgeted for court fines 
$8,200 for school liaison program  
$119,200 budgeted for police‐related state aid programs 
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General Fund 

2017 Proposed Budget – Governmental Funds Only 
 

 	 II‐1 
September 20, 2016 

	
	 	

2015 Actual

2016 

Amended 

2017 

Proposed 

‐                 ‐                 ‐                

Personnel Services 900$              14,200$         1,100$          

Supplies 6,231             9,600             9,000            

Services and Charges 204,654         289,000         331,600        

Total Expenditures 211,785$       312,800$       341,700$      

Expenditures

Employee Full‐Time Equivalency (FTE)

General Government

 
Highlights: 

$38,800 for ISD 181 Cable Public Access Channels (2% Franchise Fees) 
$17,000 funding to Senior Center ($2,000 requested increase), $5,330 to Initiative Foundation ($130 

requested increase), $8,000 to 4th of July Fireworks 
$107,000 for property and liability insurance, an estimated $2,000 increase 
$3,000 funding for Dial‐A‐Ride 
$19,000 City Hall building maintenance 
$25,000 budgeted for 0.40% of General Fund expenditures to maintain reserves, protect bond rating, and 

to cover unanticipated expenditures and potential revenue reductions. In 2015, $18,500 was budgeted, 
or 0.34% of General Fund expenditures. 

 
 

2015 Actual

2016 

Amended 

2017 

Proposed 

5.00               5.00               5.00              

Personnel Services 30,416$         31,800$         31,800$        

Supplies ‐                 ‐                 1,300            

Services and Charges 5,589             5,600             6,100            

Transfers Out ‐                 2,800             3,000            

Total Expenditures 36,005$         40,200$         42,200$        

Employee Full‐Time Equivalency (FTE)

Council

 
Highlights: 

$1,300 to upgrade Microsoft Office software on tablets
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General Fund Expenditures (continued) 

2017 Proposed Budget – Governmental Funds Only 
 

 	 II‐2 
September 20, 2016 

	
	 	

2015 Actual

2016 

Amended 

2017 

Proposed 

2.50               2.50               2.50              

Personnel Services 313,888$       333,100$       344,100$      

Supplies 1,784             3,500             5,700            

Services and Charges 12,885           21,100           18,600          

Transfers Out 2,900             2,800             2,900            

Total Expenditures 331,457$       360,500$       371,300$      

Employee Full‐Time Equivalency (FTE)

Administration

 
Highlights: 

$7,000 for human resource consulting services 
 
 

2015 Actual

2016 

Amended 

2017 

Proposed 

4.00               4.00               4.00              

Personnel Services 358,900$       383,300$       385,000$      

Supplies 9,400             13,700           15,200          

Services and Charges 16,699           21,700           21,600          

Transfers Out 4,000             3,800             4,000            

Total Expenditures 388,999$       422,500$       425,800$      

Finance

Employee Full‐Time Equivalency (FTE)

 
Highlights: 

$8,200 for auditing services 
 

2015 Actual

2016 

Amended 

2017 

Proposed 

‐                 ‐                 ‐                

Services and Charges 40,971$         46,000$         46,000$        

Employee Full‐Time Equivalency (FTE)

Legal

 
Highlights: 

$20,000 for City Attorney and specialized counsel 
$26,000 for prosecuting attorney 
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General Fund Expenditures (continued) 

2017 Proposed Budget – Governmental Funds Only 
 

 	 II‐3 
September 20, 2016 

	
	 	

2015 Actual

2016 

Amended 

2017 

Proposed 

1.00               1.00               1.00              

Personnel Services 105,080$       118,900$       121,400$      

Supplies 14,105           22,000           18,100          

Services and Charges 6,458             9,200             9,000            

Debt Service 25,000           ‐                 ‐                

Transfers Out 1,200             1,100             1,200            

Total Expenditures 151,843$       151,200$       149,700$      

Information Systems (GIS)

Employee Full‐Time Equivalency (FTE)

 
Highlights: 

$6,700 for an intern – GIS and surveying tasks 
$4,500 for backup and consulting services 
$16,600 for GIS and various citywide network software annual maintenance  

 
 

2015 Actual

2016 

Amended 

2017 

Proposed 

2.50               2.50               2.50              

Personnel Services 253,224$       267,400$       273,100$      

Supplies 2,214             6,100             9,100            

Services and Charges 21,378           10,700           12,300          

Transfers Out 5,700             5,600             5,800            

Total Expenditures 282,516$       289,800$       300,300$      

Public Works Administration

Employee Full‐Time Equivalency (FTE)

 
Highlights: 

$2,000 for a color scanner 
$2,900 annual funding for future vehicle acquisition/replacement in capital equipment fund (anticipate 

replacing truck in 2017)  
$5,000 for general engineering services 
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General Fund Expenditures (continued) 

2017 Proposed Budget – Governmental Funds Only 
 

 	 II‐4 
September 20, 2016 

	
	 	

2015 Actual

2016 

Amended 

2017 

Proposed 

15.00             15.00             15.00            

Personnel Services 1,379,569$    1,447,700$    1,485,800$   

Supplies 59,783           73,100           92,900          

Services and Charges 91,922           80,500           77,400          

Capital Outlay ‐                 10,000           ‐                

Transfers Out 81,500           81,300           82,300          

Total Expenditures 1,612,774$    1,692,600$    1,738,400$   

Employee Full‐Time Equivalency (FTE)

Police

 
Highlights: 

$27,000 for fuel, reduction from $38,000 current budget 
$35,100 for minor equipment, including $17,000 for body/squad cameras 
$20,600 for animal control 
$11,000 for the K‐9 program, including a new dog and increased cost for the overlapping time of two K‐9s 
$64,000 annual funding for future squad car replacements in capital equipment fund (anticipate replacing 

two in 2017)  
 
 

2015 Actual

2016 

Amended 

2017 

Proposed 

‐                 ‐                 ‐                

Services and Charges 297,674$       313,300$       308,400$      

Fire Protection

Employee Full‐Time Equivalency (FTE)

 
Highlights: 

Contract with the City of Brainerd reflects a 1.6% decrease from 2016
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General Fund Expenditures (continued) 

2017 Proposed Budget – Governmental Funds Only 
 

 	 II‐5 
September 20, 2016 

	
	 	

2015 Actual

2016 

Amended 

2017 

Proposed 

2.04               2.04               2.04              

Personnel Services 182,256$       193,400$       191,800$      

Supplies 104,338         131,400         129,200        

Services and Charges 206,211         231,100         243,000        

Capital Outlay 2,100             10,400           ‐                

Transfers Out 87,200           42,800           43,600          

Total Expenditures 582,105$       609,100$       607,600$      

Employee Full‐Time Equivalency (FTE)

Streets

 
Highlights: 

$17,000 for fuel, reduction from $21,000 current budget 
$60,000 for salt and sand 
$20,000 for street sign replacement 
$27,000 for contract plowing, reduction from $35,000 current budget 
$31,000 for striping  
$55,000 for crack sealing, increase from $51,000 current budget 
$75,000 for miscellaneous street improvements, maintenance, and repairs, including: shoulders ($40,000), 

polypatching ($15,000), and bituminous patching ($20,000), increase from $65,000 current budget 
$3,000 for public works facility LED lighting upgrade ($14,600 total project funded by streets, parks, water, 

sewer, and storm water departments) 
$5,500 for public works facility pressure wash and painting inside walls and ceiling ($27,400 total project 

funded by streets, parks, water, sewer, and storm water departments) 
$30,900 for future vehicle and equipment acquisition/replacement in capital equipment fund (anticipate 

adding additional Public Works maintenance truck for 2015 employee addition) 
$10,000 allocated for future civil siren replacements  

 
 

2015 Actual

2016 

Amended 

2017 

Proposed 

‐                 ‐                 ‐                

Supplies ‐$               ‐$               12,500$        

Services and Charges 32,171           42,400           100,500        

Total Expenditures 32,171$         42,400$         113,000$      

Street Lighting

Employee Full‐Time Equivalency (FTE)

 
Highlights: 

Reflects implementation of franchise fee funding of street lighting 
$12,500 allocated for the installation of new street lights 
$79,000 for utilities and maintenance 

43



General Fund Expenditures (continued) 

2017 Proposed Budget – Governmental Funds Only 
 

 	 II‐6 
September 20, 2016 

	
	 	

2015 Actual

2016 

Amended 

2017 

Proposed 

5.00               5.00               5.00              

Personnel Services 384,773$       427,000$       439,000$      

Supplies 50,434           77,600           70,800          

Services and Charges 101,477         83,000           98,500          

Capital Outlay 8,216             ‐                 ‐                

Transfers Out 46,700           48,600           48,600          

Total Expenditures 591,600$       636,200$       656,900$      

Parks, Trails, and Grounds Maintenance

Employee Full‐Time Equivalency (FTE)

 
Highlights: 

$48,700 for seasonal employees to assist with maintenance of trails and parks 
$25,000 for water and sewer utilities 
$7,400 for repairs, including fencing, Whipple Beach fishing pier beam, and Southdale Park sign 
$20,000 to repair basketball courts at Loren Thompson and Berrywood Parks 
$3,000 for public works facility LED lighting upgrade ($14,600 total project funded by streets, parks, water, 

sewer, and storm water departments) 
$5,400 for public works facility pressure wash and painting inside walls and ceiling ($27,400 total project 

funded by streets, parks, water, sewer, and storm water departments) 
$47,600 for future vehicle and equipment acquisition/replacement in capital equipment fund  
 

 

2015 Actual

2016 

Amended 

2017 

Proposed 

‐                 ‐                 ‐                

Services and Charges 31,000$         31,200$         32,000$        

Transfers Out 2,200             ‐                 ‐                

Total Expenditures 33,200$         31,200$         32,000$        

Recreation Programs

Employee Full‐Time Equivalency (FTE)

 
Highlights: 

Contract with ISD 181 Community Education to administer recreation programs, requested amount 
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General Fund Expenditures (continued) 

2017 Proposed Budget – Governmental Funds Only 
 

 	 II‐7 
September 20, 2016 

	
	 	

2015 Actual

2016 

Amended 

2017 

Proposed 

Cemetery 4,600$           4,600$           9,600$          

Community Development 100,000         100,000         130,000        

Capital Parks 3,900             14,400           7,300            

Economic Development 30,000           31,000           37,900          

Alcohol Seizure

Recycling 6,900             4,800             5,200            

Debt Service ‐                 ‐                 ‐                

Capital Equipment 66,400           ‐                 ‐                

Capital Projects 293,655         ‐                 ‐                

Collector Street 337,000         337,000         387,000        

Street Replacement 174,200         ‐                 ‐                

Trails Construction 28,500           28,000           ‐                

Total Transfers Out 1,045,155$    519,800$       577,000$      

Operating Transfers to Other Funds

 
 
 

Total General Fund Expenditures 5,638,255$    5,467,600$    5,710,300$   

35,250$         ‐$               ‐$              

Net Revenues Over/(Under) 

Expenditures Contributed to Unassigned 

Fund Balance  
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Cemetery Fund 

2017 Proposed Budget – Governmental Funds Only 

II‐8 
September 20, 2016 	 	

2015 Actual

2016 

Amended 

2017 

Proposed 

Investment Earnings 645$ 700$              400$             

Change in Fair Value of Investments 42 ‐  ‐ 

Other 8,400 4,800             4,800            

Transfers In 4,600 4,600             9,600            

Total Revenues 13,687$            10,100$         14,800$        

Revenues

Highlights: 
$9,600 transfer from the General Fund 
$4,800 in operating revenues from plot sales 
Consider reviewing plot sale prices 

2015 Actual

2016 

Amended 

2017 

Proposed 

Personnel Services 3,000$              3,300$           4,200$          

Supplies 17 2,800             2,800            

Services and Charges 1,468 8,700             7,800            

Total Expenditures 4,485$              14,800$         14,800$        

Expenditures

Highlights: 
$600 for cemetery commission funding 
$2,000 for black dirt 
$4,800 to repair fencing 

Net Revenues Over/(Under) Expenditures 9,202$              (4,700)$          ‐$              
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Community Development Fund 

2017 Proposed Budget – Governmental Funds Only 
 

 	 II‐9 
September 20, 2016 

	
	 	

2015 Actual

2016 

Amended 

2017 

Proposed 

Special Assessments 36$                   ‐$                ‐$               

Licenses, Permits, and Fees 162,465            195,000           172,700          

Charges for Services 102,190            102,200           98,900            

Fines and Forfeits 241                   ‐                  ‐                 

Investment Earnings 5,105                5,000               4,200              

Change in Fair Value of Investments 351                   ‐                  ‐                 

Other 669                   ‐                  ‐                 

Transfers In 100,000            100,000           130,000          

Total Revenues 371,057$          402,200$         405,800$        

Revenues

 
Highlights: 

$130,000 transfer from the General Fund to the extent needed for Planning operations 
$242,600 budgeted for building, plumbing, mechanical, and electrical permits and plan review fees 

 
 

2015 Actual

2016 

Amended 

2017 

Proposed 

3.00                  3.00                 2.50                

Personnel Services 211,911$          273,500$         250,200$        

Supplies 4,104                5,700               8,200              

Services and Charges 24,700              65,100             55,600            

Transfers Out 3,200                3,100               3,500              

Total Expenditures 243,915$          347,400$         317,500$        

Employee Full‐Time Equivalency (FTE)

Planning Expenditures

 
Highlights: 

Reallocate 0.50 FTE Community Development Admin Assistant from Planning to Building Inspections 
$10,000 for zoning professional services 
$20,000 for a complete streets study 
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Community Development Fund 

2017 Proposed Budget – Governmental Funds Only 
 

 	 II‐10 
September 20, 2016 

	
	 	

2015 Actual

2016 

Amended 

2017 

Proposed 

1.00                  1.00                 1.50                

Personnel Services 73,427$            99,000$           138,000$        

Supplies 3,859                26,900             10,900            

Services and Charges 81,722              62,200             63,000            

Transfers Out 1,700                1,600               5,500              

Total Expenditures 160,708$          189,700$         217,400$        

Employee Full‐Time Equivalency (FTE)

Building Inspection Expenditures

 
Highlights: 

Reallocate 0.50 FTE Community Development Admin Assistant to Building Inspections from Planning  
$27,000 estimated for contracted electrical and building inspections 
 

 

Total Fund Expenditures 404,623$          537,100$         534,900$        

Net Revenues Over/(Under) Expenditures (33,566)$           (134,900)$       (129,100)$       *  
 

*Fund balance deficit currently anticipated in the Community Development Special Revenue Fund.  During the 
recession when building permit revenue plummeted and the corresponding fund balance hovered near zero, 
a minimum level of service was required and the special revenue fund was supported by the General Fund.  
The Community Development fund balance is stabilizing.  The anticipated deficit represents approximately 
24% of the fund balance. The fund will continue to be monitored, along with building permit related revenues. 
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Capital Parks Fund 

2017 Proposed Budget – Governmental Funds Only 
 

 	 II‐11 
September 20, 2016 

	
	 	

2015 Actual

2016 Amended 

Budget

2017 Proposed 

Budget

Gifts and Contributions 6,000$              ‐$                  ‐$                 

Investment Earnings 7,433                3,000                1,500               

Change in Fair Value of Investments 508                   ‐                    ‐                   

Other 65,768              37,500              ‐                   

Transfers In 3,900                14,400              7,300               

Total Revenues 83,609$            54,900$            8,800$             

Revenues

 
Highlights: 

$7,300  transfer from the General Fund 
No park dedication fee revenues budgeted 

 
 

2015 Actual

2016 Amended 

Budget

2017 Proposed 

Budget

Supplies 28,624$            33,400$            42,900$           

Services and Charges 1,744                ‐                    ‐                   

Capital Outlay 206,260            250,000            ‐                   

Total Expenditures 236,628$          283,400$          42,900$           

Net Revenues Over/(Under) Expenditures (153,019)$         (228,500)$         (34,100)$          

Expenditures

 
Highlights: 

$3,000 for Loren Thompson Park ADA picnic table and bike rack and two garbage receptacles at other 
parks 

$35,600 for final safety netting work at Oscar Kristofferson Park 
$4,300 for Oscar Kristofferson Park scoreboard 

 
 

Net Revenues Over/(Under) Expenditures (153,019)$         (228,500)$         (34,100)$            
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Economic Development Fund 

2017 Proposed Budget – Governmental Funds Only 
 

 	 II‐12 
September 20, 2016 

	
	 	

2015 Actual

2016 Amended 

Budget

2017 Proposed 

Budget

Special Assessments 56,457$            56,300$            ‐$                 

Charges for Services 1,479                ‐                    ‐                   

Investment Earnings 11,659              5,500                11,300             

Change in Fair Value of Investments 686                   ‐                    ‐                   

Other 368,886            ‐                    ‐                   

Transfers In 30,000              31,000              37,900             

Total Revenues 469,167$          92,800$            49,200$           

Revenues

 
Highlights: 

$37,900 transfer from the General Fund for BLAEDC contract and funding of EDA and Industrial Park 
activities 

 
 

2015 Actual

2016 Amended 

Budget

2017 Proposed 

Budget

Services and Charges 38,845$            47,200$            49,200$           

Expenditures

 
Highlights: 

$31,500 requested by BLAEDC for contracted economic development services ($5,000 or 17.8% increase); 
2016 funding is $26,500; currently budgeted at $28,500, a $2,000 or 7.5% increase) 

 
 

Net Revenues Over/(Under) Expenditures 430,322$          45,600$            ‐$                   
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Lodging Tax Administration Fund 

2017 Proposed Budget – Governmental Funds Only 
 

 	 II‐13 
September 20, 2016 

	
	 	

2015 Actual

2016 Amended 

Budget

2017 Proposed 

Budget

Lodging Tax 362,561$          349,200$          349,600$         

Investment Earnings 200                   ‐                    ‐                   

Total Revenues 362,761$          349,200$          349,600$         

Revenues

 
Highlights: 

$349,600 forecasted Lodging Tax receipts 
 
 

2015 Actual

2016 Amended 

Budget

2017 Proposed 

Budget

Services and Charges 362,761$          349,200$          349,600$         

Expenditures

 
Highlights: 

$332,100 to Visit Brainerd Lodging Association for marketing efforts (95%) 
$17,500 allocated to the General Fund for administration (5%) 

 
 

Net Revenues Over/(Under) Expenditures ‐$                  ‐$                  ‐$                   
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Sales Tax Collection Fund 

2017 Proposed Budget – Governmental Funds Only 
 

 	 II‐14 
September 20, 2016 

	
	 	

2015 Actual

2016 Amended 

Budget

2017 Proposed 

Budget

Sales and Excise Tax 2,488,992$       2,450,000$       2,509,000$      

Investment Earnings 84,024              55,300              56,200             

Change in Fair Value of Investments 5,752                ‐                    ‐                   

Total Revenues 2,578,768$       2,505,300$       2,565,200$      

Revenues

 
Highlights: 

$2,400,000 Local Option Sales Tax revenue forecasted, increase of $80,000 over 2016 
$109,000 Motor Vehicle Excise Tax revenue forecasted, a decrease of $21,000 over 2016 

 
 

2015 Actual

2016 Amended 

Budget

2017 Proposed 

Budget

Services and Charges 555,068$          400,700$          550,100$         

Transfers Out 2,549,330         2,158,800         1,066,000        

Total Expenditures 3,104,398$       2,559,500$       1,616,100$      

Expenditures

 
Highlights: 

$60,100 for state and city administrative costs 
$490,000 estimated payment to Brainerd for airport revenue sharing agreement 
Sales Tax Transfers include: 

$436,400 for 2007A debt service on water treatment plant 
$629,600 for 2009A and 2009B debt service for new wastewater treatment plant 

 
 

Net Revenues Over/(Under) Expenditures (525,630)$         (54,200)$           949,100$           
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Recycling Fund 

2017 Proposed Budget – Governmental Funds Only 
 

 	 II‐15 
September 20, 2016 

	
	 	

2015 Actual

2016 Amended 

Budget

2017 Proposed 

Budget

Intergovernmental Revenue 27,416$            46,600$            42,300$           

Charges for Services 276                   200                   300                  

Investment Earnings 275                   ‐                    200                  

Change in Fair Value of Investments 20                     ‐                    ‐                   

Transfers In 6,900                4,800                5,200               

Total Revenues 34,887$            51,600$            48,000$           

Revenues

 
Highlights: 

$42,300 estimated SCORE Grant funding based on Crow Wing County funding changes 
$5,200 proposed transfer from General Fund to fund leaf program 

  
 

2015 Actual

2016 Amended 

Budget

2017 Proposed 

Budget

Services and Charges 35,114$            46,800$            48,000$           

Expenditures

 
Highlights: 

$42,300 for recycling contracts with garbage haulers, now based upon tonnage recycled 
$5,200 for contracted leaf disposal and advertising 

 
 

Net Revenues Over/(Under) Expenditures (227)$                4,800$              ‐$                   
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Capital Equipment Fund 

2017 Proposed Budget – Governmental Funds Only 
 

 	 II‐16 
September 20, 2016 

	
	 	

Purpose: 
▪ Provide a sinking fund for future capital equipment replacement purchases 
▪ Attempts to smooth annual capital outlay expenditures for systematic replacement of capital 

equipment, including squad cars, public works, and parks vehicles 
 

2015 Actual

2016 Amended 

Budget

2017 Proposed 

Budget

Investment Earnings 8,601$              5,600$              6,300$             

Change in Fair Value of Investments 549                   ‐                    ‐                   

Other 6,400                ‐                    ‐                   

Transfers In 339,300            229,900            239,300           

Total Revenues 354,850$          235,500$          245,600$         

Revenues

 
Highlights: 

$53,600 IT/GIS funding in all departments for technology replacements 
$64,000 Police vehicle replacement charges for future squad replacements 
$2,900 Public Works Administration future truck replacements 
$30,900 Streets vehicle replacement charges for future truck and equipment replacements 
$10,000 Streets civil siren future replacements 
$47,600 Parks vehicle/equipment replacement charges for future truck and equipment replacements 

 
 

2015 Actual

2016 Amended 

Budget

2017 Proposed 

Budget

Supplies 6,547$              13,000$            30,000$           

Capital Outlay 99,631              237,100            203,800           

Total Expenditures 106,178$          250,100$          233,800$         

Expenditures

 
Highlights: 

$30,000 citywide desktop computer replacements 
$30,000 network infrastructure upgrades 
$30,000 Public Works Admin 2000 truck replacement 
$37,500 new Public Works Maintenance truck addition 
$84,800 Police squad car replacement (two) 
$21,500 Parks and Streets replacement equipment, including: $10,000 for a mower; $11,500 for a utility 

vehicle/work cart  
 
 

Net Revenues Over/(Under) Expenditures 248,672$          (14,600)$           11,800$           
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Collector Street Fund 

2017 Proposed Budget – Governmental Funds Only 
 

 	 II‐17 
September 20, 2016 

	
	 	

Purpose: 
▪ Provide a sinking fund for future collector street construction on a pay‐as‐you‐go basis 
▪ Minimizes the need to issue debt and levy for debt service for the City’s share of project costs 

such as additional street width, lanes, and curb and gutter 
▪ Provides an additional revenue source to leverage MSA for City collector streets 

 

2015 Actual

2016 Amended 

Budget

2017 Proposed 

Budget

Special Assessments 1,244$              ‐$                  ‐$                 

Gifts and Contributions 3,138                ‐                    ‐                   

Investment Earnings 45,111              24,000              30,700             

Change in Fair Value of Investments 2,901                ‐                    ‐                   

Transfers In 337,000            337,000            387,000           

Total Revenues 389,395$          361,000$          417,700$         

Revenues

 
Highlights: 

$387,000 transfer from General Fund property tax levy to fund 2018 Cypress Drive project, offset with 
$50,000 reduction to the debt service levy 

 
 

2015 Actual

2016 Amended 

Budget

2017 Proposed 

Budget

Capital Outlay ‐$                  ‐$                  ‐$                 

Transfers Out 758,544            ‐                    ‐                   

Total Expenditures 758,544$          ‐$                  ‐$                 

Expenditures

 
 
 

Net Revenues Over/(Under) Expenditures (369,149)$         361,000$          417,700$           
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Street Replacement Fund 

2017 Proposed Budget – Governmental Funds Only 
 

 	 II‐18 
September 20, 2016 

	
	 	

2015 Actual

2016 Amended 

Budget

2017 Proposed 

Budget

Franchise Fees ‐$                  ‐$                  368,500$         

Special Assessments 10,286              ‐                    ‐                   

Intergovernmental Revenue 120,496            118,000            124,000           

Investment Earnings 3,336                500                   3,300               

Change in Fair Value of Investments 211                   ‐                    ‐                   

Transfers In 174,200            ‐                    ‐                   

Total Revenues 308,530$          118,500$          495,800$         

Revenues

 
Highlights: 

$124,000 Municipal State Aid (MSA) funding for MSA Street Maintenance (25% of annual allocation) 
$368,500 franchise fees for pavement management 

 
 

2015 Actual

2016 Amended 

Budget

2017 Proposed 

Budget

Services and Charges 194,831$          220,400$          471,700$         

Capital Outlay ‐                    ‐                    ‐                   

Total Expenditures 194,831$          220,400$          471,700$         

Expenditures

 
Highlights: 

$471,700 sealcoating pavement management 
 

 
Net Revenues Over/(Under) Expenditures 113,699$          (101,900)$         24,100$           
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Trail Construction and Maintenance Fund 

2017 Proposed Budget – Governmental Funds Only 
 

 	 II‐19 
September 20, 2016 

	
	 	

Purpose: 
▪ Provide a sinking fund for future trail maintenance and reconstruction 
▪ To provide a sinking fund for future trail construction by leveraging DNR and other grants  

with matching funds from this construction fund 
 

2015 Actual

2016 Amended 

Budget

2017 Proposed 

Budget

Franchise Fees ‐$                  ‐$                  25,500$           

Investment Earnings 3,652                2,500                2,500               

Change in Fair Value of Investments 245                   ‐                    ‐                   

Transfers In 28,500              28,000              ‐                   

Total Revenues 32,396$            30,500$            28,000$           

Revenues

 
Highlights: 

$25,500 franchise fees for pavement management 
 
 

2015 Actual

2016 Amended 

Budget

2017 Proposed 

Budget

Supplies 235$                 ‐$                  ‐$                 

Services and Charges 30,678              30,500              25,000             

Services and Charges 30,913$            30,500$            25,000$           

Expenditures

 
Highlights: 

$25,000 for maintenance and repairs, including: $7,500 for crack sealing, $2,500 for trail patching, and 
$15,000 for sealcoating 

 
 

Net Revenues Over/(Under) Expenditures 1,483$              ‐$                  3,000$               
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Debt Service Fund 

2017 Proposed Budget – Governmental Funds Only 

II‐20 
September 20, 2016 	 	

2015 Actual

2016 Amended 

Budget

2017 Proposed 

Budget

Property Taxes 1,121,370$       1,126,000$       1,076,000$      

Special Assessments 914,986            1,071,800         733,800           

Intergovernmental Revenue 72,258              68,400              64,000             

Investment Earnings 41,018              14,000              18,600             

Change in Fair Value of Investments 2,541 ‐ ‐

Transfers In 670,847            675,100            679,700           

Total Revenues 2,823,020$       2,955,300$       2,572,100$      

Revenues

Highlights: 
Transfers In from other funds: 

$74,000 from Sales Tax Fund for 2009A debt service related to wastewater capacity 
$555,700 from Sales Tax Fund for 2009B debt service related to wastewater capacity 
$50,000 from the WAC and SAC Funds for 2013 Refunding Bonds [portion related to 2006A G.O. Capital 

Improvement Bonds (for the public works facility)] 
$64,000 estimated rebate from the federal government for 2009B debt service interest related to 

wastewater capacity (Build America Bonds program) 

2015 Actual

2016 Amended 

Budget

2017 Proposed 

Budget

Services and Charges 1,550$              2,000$              2,200$             

Debt Service 6,529,351         4,216,500         3,235,200        

Transfers Out ‐ ‐ ‐

Total Expenditures 6,530,901$       4,218,500$       3,237,400$      

Expenditures

Highlights: 
Debt service principal and interest payments on the City’s outstanding debt 

Net Revenues Over/(Under) Expenditures (3,707,881)$      (1,263,200)$      $        (665,300) 

The 2016 G.O. Improvement Bonds will be structured for a sale this fall, with the first debt service levy 
occurring in 2018. 
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Debt Service Fund 

2017 Proposed Budget – Governmental Funds Only 
 

 	 II‐21 
September 20, 2016 

	
	 	

2015 Actual

2016 Amended 

Budget

2017 Proposed 

Budget

G.O. Improvement Bonds 2007B 418,853$          245,200$          ‐$                 

G.O. Refunding Bonds 2010 (04/05B) 552,855            240,000            260,000           

149,662            149,800            188,200           

G.O. Improvement Bonds 2014 ‐                    302,500            178,900           

G.O. Improvement Bonds 2015 ‐                    188,500            448,900           

Total Debt Service Levies 1,121,370$       1,126,000$       1,076,000$      

G.O. Refunding Bonds 2013A 

    (06A/06B portion)

Debt Service Levies by Fund
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Full‐Time Equivalent Staff Positions by Department 

2017 Proposed Budget – Governmental Funds Only 
 

 	 III‐1 
September 20, 2016 

	
	 	

2015 FTE 2016 FTE

Department Actual Approved FTE Incr Position(s)

Administration 2.50          2.50          2.50          ‐          

Finance 4.00          4.00          4.00          ‐          

Information Systems 1.00          1.00          1.00          ‐          

Planning 3.00          3.00          2.50          (0.50)        Reallocate CD Admin Assistant

Police 15.00        15.00        15.00        ‐          

Public Works Admin 2.50          2.50          2.50          ‐          

Bldg Inspections 1.00          1.00          1.50          0.50          Reallocate CD Admin Assistant

Park Maintenance 5.00          5.00          5.00          ‐          

Streets Maintenance 2.04          2.04          2.04          ‐          

Water 2.33          2.33          2.33          ‐          

Sewer 2.33          2.33          2.33          ‐          

Storm Water 0.30          0.30          0.30          ‐          

Total FTE 41.00        41.00        41.00        ‐          

 2017 Annual 

Operating Budget 
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CITY OF BAXTER, MINNESOTA 
RESOLUTION 2016-080 

 
 

REVISED RESOLUTION APPROVING A CONDITIONAL USE PERMIT FOR FORESTLAND 
CONVERSION TO ALLOW TREE CLEARING ON PROPERTY LOCATED BETWEEN 

HOMESTEAD DRIVE AND ISLE DRIVE (CITY FILE 16-020) 
 
WHEREAS, Michael O’Donnell (“the applicant”) has requested approval of conditional use 
permit on property legally described as follows: 
 

OUTLOT A, PERCH LAKE ESTATES, CROW WING COUNTY, MINNESOTA 
 
WHEREAS, the Planning and Zoning Commission has reviewed the request at a duly called a 
Public Hearing on July 12, 2016 and recommends approval, and; 
 
WHEREAS, the City Council considered the Planning and Zoning Commission recommendation 
at their July 19, 2016 meeting, and;  
 
WHEREAS, the City Council considered revisions to the CUP at their September 20, 2016 
meeting; 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
BAXTER, MINNESOTA, that it should and hereby does approve the request for a conditional 
use permit for Forestland Conversion to allow tree clearing.  
 
FURTHER BE IT RESOLVED, that the following conditions of approval shall be met: 
 

1. The conditional use permit allows tree clearing based on the application received by the 
City on July 5, 2016 and revised plans received by the City on June 29September 12, 
2016, except as amended by this resolution and based on the finding that all applicable 
conditional use permit standards have been met. 

2. A grading permit is required prior to any work on site. 
3. Prior to the issuance of a grading permit, the applicant shall:  

a. Submit and receive approval of a formal Stormwater Pollution Prevention Plan.  
b. Submit and receive approval of a storm water plan to keep a 100-year storm event 

on site.  
c. Submit and receive approval of permits from BSWR and the Corp. of Engineers for 

wetlands.  
 

4. Approval shall expire within one year of the date of approval unless the applicant 
commences the authorized use to complete the required improvements. 
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Whereupon, said Resolution is hereby declared adopted on this 1920th day of 
JulySeptember, 2016. 
 

 
___________________________________ 
Darrel Olson, Mayor 

 
ATTEST: 
 
____________________________________  
           City Seal 
Kelly Steele, City Clerk 
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AREA TO BE FILLED TO A
FINISHED SURFACE
ELEVATION OF 1293 (TYP)

1193

1192

1193

1193
1192

10'-0"

WOODLAND
TO REMAIN (TYP)

WOODLAND
TO REMAIN (TYP)

20'-0"WOODLAND
TO REMAIN (TYP)

20'-0"

WOODLAND
TO REMAIN (TYP)

WOODLAND
TO REMAIN (TYP)

20'-0"

PROPOSED
ACCESS

LIMITS OF CLEARING &
GRUBBING/DISTURBANCE
(TYP)

LIMITS OF CLEARING &
GRUBBING/DISTURBANCE
(TYP)

LIMITS OF CLEARING &
GRUBBING/DISTURBANCE
(TYP)

GRADING NOTES:

2.  EXISTING TOPOGRAPHICAL INFORMATION WAS PROVIDED BY KLD LAND SURVEYORS,
     BRAINERD, MN  (218) 829-5333.

3.  BENCHMARK:  CONTACT KLD LAND SURVEYORS

4.  NOTIFY ENGINEER IMMEDIATELY IF ANY INCONSISTENCIES ARE DISCOVERED BETWEEN
   ACTUAL SITE CONDITIONS AND WHAT IS SHOWN ON THE PLANS, WHICH ARE
   SIGNIFICANT ENOUGH TO ALTER THE INTENT OF THE DRAWINGS.

5.  THE CONTRACTOR SHALL CONTACT GOPHER ONE CALL AT (800) 252-1166 FOR A
   UTILITY LOCATE PRIOR TO THE START OF CONSTRUCTION AND VERIFY LOCATIONS OF
   UTILITIES BEFORE BEGINNING WORK.

1.  CONTRACTOR SHALL VERIFY ALL EXISTING CONDITIONS INCLUDING LOCATIONS, AND RIM
   AND INVERT ELEVATIONS, OF EXISTING DRAINAGE AND SANITARY STRUCTURES.  LOCATION
   AND SIZE OF EXISTING SANITARY, WATER, AND STORM SEWER STUBS, AND EXISTING
   GRADES SHALL ALSO BE VERIFIED.

7.  SPOT ELEVATIONS ARE FLOW LINE AND/OR FINISHED GRADES, UNLESS OTHERWISE
    INDICATED.

6.  CONTRACTOR SHALL PERFORM CALCULATIONS TO VERIFY EARTHWORK QUANTITIES.
    CONTRACTOR'S BID SHALL BE BASED ON EARTHWORK CALCULATIONS COMPLETED BY
    THE CONTRACTOR

NOTE: CADD FILES FOR ESTIMATING EARTHWORK QUANTITIES ARE AVAILABLE
TO CONTRACTORS FOR PREPARING BIDS. IN ORDER TO RECEIVE THE CADD FILES,
THE CONTRACTOR WILL NEED TO SIGN A HOLD-HARMLESS AGREEMENT PROVIDED
BY SCHULTZ ENGINEERING & SITE DESIGN, AND AGREE TO PAY A $50 PROCESSING
FEE.  THE CADD FILES WILL BE RELEASED UPON RECEIPT OF THE CHECK

FILLING AND GRADING

 1) Rough grading of all areas within the construction limits, including adjacent transition areas shall be reasonably
   smooth and compacted.  The rough graded subgrade surface generally shall not be more than 6 inches above or
   below the established subgrade elevations.  All ditches, swales, and gutters shall be graded to drain adequately.
   The subgrade shall be evenly sloped to provide drainage away from building walls in all directions at a minimum
   slope of 1%.  The Contractor shall provide rounded transitions at top and bottom of banks and other breaks in
   grade.

 2) Fill and backfill materials shall be inorganic soils free of roots, rocks, boulders, and debris.

 3) Bedding material or granular backfill larger than 2" in its largest dimension shall not be allowed within 2 feet
   of new underground pipes.  Material larger than 3" in its largest dimension shall not be allowed within 1 foot
   of subgrade elevation.

 4) Imported compacted fill material shall have a maximum of 12 percent passing the #200 sieve, by weight.
   The proposed fill material shall be tested by an independent testing lab for suitability as compacted fill for
   this project.  The Contractor shall pay for the testing services and provide a copy of the test results to the
   Engineer.

 5) The Contractor shall fill and grade as necessary to bring surface to required elevations, and provide all
   materials necessary, whether obtained on or off the project site.

 6) The Contractor shall place compacted material in uniform horizontal lifts not exceeding 8" in depth for clay
   soils, and 12" in depth for sandy soils, and compact as required to achieve specified density.

 7) Compaction shall be obtained with the use of vibratory rollers or rammers.  During compaction, fill material
   shall contain moisture content, as necessary, for the required compaction as indicated by an independent testing
   laboratory.  The moisture shall be uniform throughout each lift.  If the material is too dry, water shall be added
   with approved equipment and methods, which will not wash out fine material.  If the material is too wet, it shall
   be dried by harrowing, disking, blading, or other approved methods recommended by the independent testing
   laboratory.

 8) Areas designated for pavement in excavated (cut) areas shall be scarified to a depth of 1 foot.  The Contractor
   shall bring the subgrade material to optimum moisture content as indicated by the independent testing
   laboratory, and compact the subgrade to the specified density listed below for soils underneath pavements.

UNFORESEEN OBSTACLES

 1) The Engineer shall be contacted immediately if any unforeseen major obstacles are encountered during
   excavation, such as abandoned wells, abandoned or functioning utilities, subsurface streams or rock, etc., which
   would add significant expense to the Contractor.

 2) The Contractor shall still be responsible for completing all work required for this project where encountered
   conditions may be reasonably determined from a soils/geotechnical report and review of the project site and
   contract documents.

DEWATERING

 1) Surface drainage shall be provided during construction in a manner so as not to create a nuisance to
   adjacent areas.

 2) All excavations shall be free of water during construction within the excavations.  Dewatering shall be
   accomplished by pumping or trenching, and shall be conducted regardless of the cause, source, or nature of
   the water.

 3) Berms, cofferdams, or piling shall be provided as necessary to protect excavations.

 4) Excavations shall be sloped to drain, and necessary pumps, hoses and other equipment shall be provided to
   keep excavation free of water.

 5) All temporary equipment used for dewatering shall be removed from the site when no longer necessary.

SUBGRADE PREPARATION

 1) Finished subgrade elevations shall be as follows:

    a) Lawn areas:  4" below finish grade.

    b) Planting areas:  See Landscaping Plans/Details

 2) The tolerance for areas to be paved shall not exceed 0.15 feet above or below plan subgrade.

 3) The Contractor shall protect newly graded areas from erosion.  Settlement or washing that occurs prior
    to acceptance of the Work shall be repaired and grades re-established.

TOPSOIL

 1) Adequate imported and/or stockpiled salvageable topsoil shall be utilized for this project.

 2) Topsoil shall be free of clay lumps, roots, brush, large stones, and debris, and shall have a minimum organic
   content of 5 percent.

 3) Remove topsoil to its entire depth from areas, which are to be disturbed by new construction work.  Existing
   lawn areas, which are not in the proposed construction area(s) shall remain in place.  The Contractor shall field
   verify topsoil depths between any soil borings, and remove to greater depths than indicated in the soils report
   if such conditions are encountered.  Salvaged topsoil shall be maintained in stockpiles.

 4) Stockpiled topsoil shall only be used for finish grading of new lawn areas.  Excess topsoil shall be removed
   from the site by the Contractor.

 5) Protect all existing lawn areas, plantings, and other landscaping to remain in place.  Any damaged areas shall
   be replaced at the Contractor's expense.

PLAN GRADES

  1) Elevations shown on the project drawings are finished grade elevations, unless noted otherwise.  Elevations not
    specifically indicated shall be determined by interpolation of uniform slope between spot elevations and/or contours,
    or between such points and existing elevations.  Adequate slope shall be constructed to provide positive drainage
    away from structures.

  2) If inconsistencies exist on the plans between contours and spot elevations, the spot elevations shall govern.

PROJECT CONDITIONS

 1) The Contractor shall become familiar with the project site, and compare actual conditions in the field with those
   shown on the project drawings.  The Contractor shall contact the Engineer immediately if any inconsistencies are
   found between the existing conditions and the project drawings.

 2) No extra compensation will be allowed due to unusual conditions which could have reasonably been determined or
   anticipated by examination of the project site and project drawings.

EARTHWORK SPECIFICATIONS

PROTECTION

 1) The Contractor shall maintain all benchmarks, monuments and other reference points.  If any are disturbed or
   destroyed, they shall be replaced at the Contractor's expense.

 2). The Contractor shall contact the Engineer immediately if any unknown functioning underground utilities are
    discovered during the course of the project, which may interfere with construction.  The Contractor shall wait for
    instructions before proceeding.

 3) The Contractor shall be responsible for any damage to functioning underground or overhead utility lines.
    Damaged utilities shall be repaired immediately and service restored at no additional cost to the Owner.

 4) The Contractor shall provide barricades, shoring and other safety measures required by OSHA.

 5) The Contractor shall protect all adjacent existing facilities from damage, including, but not limited to settlement
   due to excavations, erosion, etc.  The Contractor shall be responsible for the repair of such damages.

SPREADING TOPSOIL AND FINISH GRADING

 1) Scarify subgrade to depth of 3" prior to placing topsoil.  Spread topsoil evenly over complete  subgrade as follows:

    a) Lawn Areas on Private Property:  Spread 4" lightly compacted layer of topsoil.

    b) Lawn Areas in Public Right-of-way:  Per City requirements

    c) Planting Areas:  See Landscape Plan/Details

 2) Finish grade accurately within 0.15 feet of finish grades shown on the project drawings, less the thickness of any sod
   where it is to be installed.  Slope all grades away from buildings to provide positive drainage.

 3) Prepare topsoil suitable to receive seed and/or sod.  Grading of areas designated for topsoil shall be reasonably
    smooth and even, and in accordance with MNDOT Spec. 2105.3G and 2574.3A4.  All debris and stones exceeding
    3" in diameter shall be removed from the soil surface of these areas prior to seeding.  Areas compacted by vehicles
    or storage of materials shall be plowed, disked and harrowed to match texture of other finish graded areas.

 4) Grass seed shall be in accordance with MnDOT Spec. 3876, seed mix No. 25-131, applied at the rate of 220
    pounds per acre or as indicated on the landscape plans.  Mulch shall be applied and discanchored to all seeded
    areas and shall meet the requirements of MnDOT Spec. 3882, Type 3 or as otherwise indicated by the Engineer.

DISPOSAL OF EXCESS WASTE MATERIALS

 1) The Contractor shall remove excess excavated material, debris, and waste materials, from the
   Owner's property and legally dispose of it in accordance with all governing codes.

 9) The Contractor shall not place fill material when either the fill material, or the material on which it is to be
   placed, is frozen.  Any soft or yielding areas appearing in the fill resulting from frost, rain, or any other
   reason whatsoever shall be scarified, removed, recompacted and/or otherwise rectified to the satisfaction of
   the Engineer before any new fill is placed.

STANDARDS AND REFERENCES

Materials and construction methods specified in the plans reference the Minnesota Department of Transportation
(MNDOT) Standard Specifications for Construction.  The Contractor shall obtain a current copy of MNDOT's Standard
Specifications for Construction and review the specification sections applicable to the plans.

It is mandatory that the Contractor be knowledgable of the applicable MNDOT specification sections during construction.
No additional compensation will be paid to the Contractor for additional work due to unfamiliarity with the applicable
specification sections.

Contractor shall refer to the geotechnical report for additional requirements and recommendations.

COMPACTION TESTS

 1) Utility Trench Backfill:  The Contractor's independent soils technician and approved testing laboratory shall
   perform in-place density and moisture tests at random depths in trench backfill at 100 foot intervals, or
   fraction thereof.  Compaction of trenches shall be a minimum of 95% of the maximum dry density
   (as determined by the independent testing laboratory) in lawn areas, and at depths greater than 3 feet
   below areas designated for pavement.  Compaction of trenches at depths within 3 feet of paved surfaces
   shall be a minimum of 100% of the maximum dry density.

 2) Compacted Fill Under Pavements:  Compaction tests shall not be required beneath new pavements.
   Adequate compaction of materials under pavements shall be determined by test rolling the subgrade, and
   checking for excessive rutting.  Test rolling shall be performed as per MNDOT Spec. 2111.

 3) Areas exhibiting a failed compaction test shall be re-compacted and re-m tested to the satisfaction of the
   Engineer prior to acceptance of the project.

 4) Copies of all compaction testing and test roll observation reports shall be provided to the Engineer.

 5) Optimum moisture-density relationship will be determined by testing laboratory in accordance with ASTM D698
    and maximum density determination made by Method D of ASTM D698 unless otherwise noted in these
    specifications.

10'-0"

1193

1192

1191

1190

09
/1

6/
20

16
C

O
RR

EC
TE

D
 C

O
N

TO
UR

 E
LE

V
A

TIO
N

S

63



C2 OF 3

PROJECT
NUMBER:

16049

BA
XT

ER
, M

IN
N

ES
O

TA

I h
er

eb
y 

ce
rti

fy
 th

at
 th

is 
pl

an
, s

pe
ci

fic
at

io
n 

or
 re

po
rt 

w
as

 p
re

pa
re

d
by

 m
e 

or
 u

nd
er

 m
y 

d
ire

ct
 su

pe
rv

isi
on

 a
nd

 th
at

 I 
am

 a
 d

ul
y 

lic
en

se
d

En
gi

ne
er

 u
nd

er
 th

e 
la

w
s o

f t
he

 st
at

e 
of

 M
in

ne
so

ta

Lic
en

se
 N

o.
:  

43
12

9

RE
V

IS
IO

N
S

N
O

.

1 2 3 4

D
A

TE
D

ES
C

RI
PT

IO
N

Br
ia

n 
J.

 S
ch

ul
tz

, P
E

SWPPP - NOTES

S
C

H
U

LT
Z 

E
N

G
IN

E
E

R
IN

G
&

   
 S

IT
E

   
 D

E
S

IG
N

1
8

 S
o

u
th

 R
iv

e
rs

id
e

 A
ve

n
u
e

S
u
it
e

 2
3

0
P

h
: 
(3

2
0

) 
3

3
9

-0
6

6
9

F
x:

 (
8

6
6

) 
6

3
3

-1
8

3
0

sc
h
u
lt
ze

n
g

@
liv

e
.c

o
m

S
a

rt
e

ll,
 M

N
 5

6
3

7
7

w
w

w
.s

c
h
u
lt
ze

n
g

in
e

e
ri
n
g

d
e

si
g

n
.c

o
m

D
at

e:
 0

9/
12

/2
01

6

O
'D

O
N

N
EL

L 
PR

O
PE

RT
Y

SW
PP

P

EROSION PREVENTION AND SEDIMENT CONTROL RESPONSIBILITIES

SWPPP Design Engineer and Qualifications

7).  Documentation of any changes to the SWPPP made during construction
    a).  If the SWPPP coordinator observes that a BMP fails on a regular basis and believes that it is ineffective, it shall be his/her
        responsibility to notify the Engineer of such deficiencies.  The Engineer may then amend the SWPPP (see "Amending the
        SWPPP")

Note:  Copies of all inspection records shall be submitted to the Engineer.

AMENDING THE SWPPP

During the construction of this project it may become necessary to amend this SWPPP.  Should the responsibility of installing,
inspecting and maintaining the erosion and sediment control devices and techniques described in this SWPPP be transferred
from the current Contractor to another Contractor, or from the current Contractor to the Owner, this SWPPP shall be updated
accordingly.  The Owner will also be required to complete an "Permit Modification Form".

SEDIMENT AND OTHER POLLUTANTS

This SWPPP has been designed mainly to provide erosion and sediment control of naturally occurring soils at this site (ie: sands,
loams, and clays).  Although this SWPPP does address pollution prevention of other man-made materials, it is assumed that these
materials will consist of debris from existing structures and pavements to be demolished, or debris and chemicals (ie: fuels, new
paints, etc.) resulting from new construction.

There are no known solid wastes or hazardous materials buried below grade at this site.  If such wastes or hazard materials are
discovered during construction, the SWPPP Coordinator (described below) will be responsible for notifying the  Engineer.  This
SWPPP will then be revised to address he presence and disposal of these additional pollutants

Existing Impervious Area

Proposed Impervious Area

Net Impervious Area Increase

0.0 acres

0.0 acres

0.0 acres

Receiving Surface Waters

The following surface waters could receive storm water runoff from this project, and are within 1 mile of the project site:

Surface Water Impaired
Water?

Special
Water?

Type of
Surface Water

USEPA Approved TMDL
for Impaired Water?

Comments

SWPPP Coordinator and Qualifications

The Contractor shall provide an individual who shall serve as the SWPPP Coordinator for this project.  The SWPPP coordinator
shall oversee the implementation of this SWPPP, as well as the necessary inspections (described below) of erosion prevention
and sediment control BMPs.  The SWPPP Coordinator shall also oversee the installation, maintenance, and repair of the BMP's to
be completed in accordance with this SWPPP.  The SWPPP Coordinator shall be responsible for the items listed above during the
period from the start of the project to the establishment of final stabilization.  During this period, the SWPPP Coordinator, or their
assigned, qualified (see below) representative shall be available for an on-site inspection within 72 hours upon request by the
MPCA.

It shall be the Contractor's responsibility to complete the table below, which will identify the SWPPP Coordinator and that
person's qualifications.  This person shall acknowledge that he/she has been assigned to serve as SWPPP Coordinator and will be
overseeing the items listed in this section, by providing their signature in the space below.  Please note that this SWPPP will not be
considered complete if the table below is not filled in.

Design Engineer

Training Course

Training Entity

Brian J. Schultz, PE

Design of SWPPP Recert.

University of Minnesota

Instructor John Chapman

Dates of Training Course May 7, 2014

Total Training Hours 5.5

* "Design of SWPPP" is a recertification course offered by
the University of Minnesota.  The Engineer's certification
for "Design of SWPPP" is current, and will expire May 31,
2017.  Certification documentation is on file at the
Engineer's office and a copy can be provided upon
request.

The SWPPP Coordinator may assign other personnel to supervise or perform the duties listed above.  However, in completing the
duties listed above, at least one person shall be trained in erosion prevention and sediment control as related to that particular
part of the SWPPP.

If the SWPPP Coordinator chooses to delegate some of the duties and responsibilities listed above to other personnel, a list of
the personnel, as well as their qualifications, shall be kept with and shall become part of this SWPPP.  The qualifications shall be
documented in a manner similar to the table shown above.  A copy of this list shall be provided to the Engineer.

Once the project has been completed and accepted by the Owner, and Final Stabilization has been established and "Notice
of Termination" submittedto the MPCA, the Owner assumes responsibility for the long term maintenance of the storm water
management system.

SWPPP Coordinator

Training Course

Training Entity

Instructor

Dates of Training Course

Total Training Hours

Company Name

Office Phone #

Cell Phone #

I, __________________________, hereby
      (Printed Name)
acknowledge that I will be serving as SWPPP
Coordinator for this project and will be
responsible for overseeing the items identified in
this section.

                     _________________________________
                                        (Signature)

                     _______________
                            (Date)

BMP INSPECTIONS

Inspection Frequency

The SWPPP Coordinator shall inspect, or designate someone else who is qualified to inspect (see above), the construction site
erosion prevention and sediment control BMPs per the following time frames:

1).  Once every 7 days

2).  Within 24 hours of a rain event (1/2" or greater over 24 hours)

Should it be determined, during construction, by the SWPPP Coordinator, Engineer, or Regulatory Officials that deficiencies in this
SWPPP exist, or if significant changes are made to the design/scope of this project that impact erosion prevention and sediment
control, the Engineer shall be notified immediately.  The Engineer will then review potential deficiencies and/or significant
changes to project design/scope, and make necessary changes to the SWPPP.

After changes are made to the SWPPP, the Engineer will issue the necessary documentation, reflecting the changes, to the
owner and to the SWPPP Coordinator.  The SWPPP Coordinator shall be responsible to make sure that this documentation is
added to the on-site SWPPP copy and that the changes described in the documentation is implemented on-site.

* Typically, the identity of the SWPPP Coordinator is unknown until the project is awarded.  The SWPPP Coordinator may be
identified at the project's Preconstruction Conference.

The SWPPP Coordinator shall be responsible for ensuring that the Contractor properly disposes of the temporary erosion and
sediments control measures within 30 days after site stabilization is achieved or after the temporary measures are no longer
needed.

Record Retention

The SWPPP and associated records shall be stored and maintained by an employee or representative of the Owner for 3 years
after the submission of the Notice of Termination (NOT)  Responsibility for overseeing the records will be transferred to another
employee or representative should the current personnel become uninvolved with the project or Owner.  These records shall
include the following:

1).  The final SWPPP

2).  Any other stormwater related permits required for the project

3).  Records of all inspection and maintenance conducted during construction

4).  All permanent operation and maintenance agreements that have been implemented, including all right-of-way, contracts,
      covenants and other binding requirements regarding perpetual maintenance

5).  All required calculations for design of the temporary and permanent Stormwater Management Systems.

EROSION PREVENTION AND SEDIMENT CONTROL BMPS

Standards and References

Materials and construction methods of all BMPs included in this SWPPP shall be as per the Minnesota Department of
Transportation (MNDOT) Standard Specifications for Construction, latest edition.  The Contractor and SWPPP Coordinator shall
obtain a current copy of MNDOT's Standard Specifications for Construction and familiarize themselves with the specification
sections applicable to this SWPPP, as there are several BMPs that specifically reference these sections.

The Contractor and SWPPP Coordinator shall be expected to be familiar with the applicable MNDOT specification sections
during construction.  No additional compensation will be paid to the Contractor for additional work due to unfamiliarity with
these specification sections.

Temporary and Permanent Stabilization

All exposed soil areas (including stockpiles) shall be provided with temporary or permanent cover within 7 days of construction
activity temporarily or permanently ceasing in that portion of the site.  Temporary or permanent drainage ditches or swales,
which drain off-site or to a surface water, and are within 200 lineal feet of the property line or surface water shall be provided
with temporary or permanent cover within 24 hours of construction.  Placement of temporary or permanent cover shall be
initiated immediately upon suspension or completion of excavation operations.

Temporary Cover:

If the Contractor chooses to halt grading operations in a portion of the site (or the whole site) for a period exceeding 7 days,
and grading operations (rough or finish grading) in the affected areas has not yet been completed, temporary cover shall be
placed.  Affected areas consisting of drainage ditches or swales connected to, and within, 200 lineal feet of a property line or
surface water shall be provided with temporary cover within 24 hours of connection.  Depending on the Contractor's schedule,
the temporary cover shall consist of one of the following BMPs:

1).  Discanchored Mulch

    a).  Discanchored mulch may be used in an area of the site (or the whole site) if the Contractor is halting grading operations
        for a period that is relatively short, but exceeds 7 days.

    b).  The mulch shall be Type 3 per MNDOT Spec. 3882

    c).  An adequate quantity of mulch shall be evenly distributed to achieve 90% coverage of the exposed soils.

    d).  Mulch shall be placed as per MNDOT 2575.3C.

    e).  All mulch shall be disc anchored as per MNDOT 2575.3D.  Prior to the placement and discanchoring of the mulch, the soils
        shall be loosened and the area smooth-rough graded per MNDOT 2574.

    f).  Any areas that are exposed as a result of wind action after the initial mulch placement shall be covered with additional
       mulch to maintain 90% coverage.

2).  Temporary Seeding with Mulch

    a).  Temporary seeding with mulch may be used in areas of the site (or the whole site) if the Contractor is halting grading
        operations for a period that is relatively long.  Although mulch still needs to be applied as described above, once the
        temporary seeding/turf is established, the mulch will no longer need to be maintained.  The temporary seeding/turf will
        require very little maintenance.

    b).  Prior to the sowing of temporary seed, the soils shall be loosened and the area smooth-rough graded per MNDOT 2574.

    c).  Contractor shall utilize Seed Mixes 21-111, 21-112, or 21-113 per MNDOT Spec. 3876 for temporary seeding.

    d).  Temporary seeding shall be sown per MNDOT Spec. 2575.3B.

    e).  Once temporary seeding has been sown, mulch shall be placed over the area as described above.

Permanent Cover:

Upon completion of finish grading and/or placement of topsoil, initiation of the placement of permanent cover shall begin
immediately over all exposed areas.  This includes areas designated for impervious surfacing (ie: buildings, pavements/gravel
bases, sidewalks, etc.).  Where the construction schedule will not allow for the placement of the permanent impervious surfacing
within 7 days of the completion of finish grading, temporary cover shall be provided in these areas, as described above, until the
permanent impervious surfacing can be constructed.  Affected areas consisting of drainage ditches or swales connected to, and
within, 200 lineal feet of a property line or surface water, shall be provided with permanent cover within 24 hours of connection.

Undisturbed Areas

If shown on the plan, the Contractor shall delineate areas that are not to be disturbed on the site.  This may be done with flags,
stakes, signs, silt fence, etc., and shall be completed prior to the start of any grading operations.  Regardless of the delineation
method the Contractor chooses to use, the Contractor must communicate to his/her personnel and subcontractors that these
areas are not to be disturbed and construction equipment (including trucks and personal vehicles) shall not be allowed in these
areas.

The Contractor shall minimize compaction and preserve topsoil as much as possible at the site.  In pervious ("green") areas that
are not essential to the construction of the project, the Contractor shall avoid construction traffic and maintain the existing
condition of these areas.

2).  Erosion Control Blanket

    a).  Erosion control blanket shall be placed in areas as shown on the plan included in this SWPPP.  These areas shall still be
        provided with permanent seeding, as described above, beneath the erosion control blanket.

    b).  Erosion control blanket shall meet the requirements indicated in MNDOT Spec. 3885.  See plan for category(s) of erosion
         control blanket.

    c).  Erosion control blanket shall be installed as per MNDOT Spec. 2575.3G2.

    d).  Erosion control blanket specified in drainage ditches and swales connected to, and within 200 lineal feet, of a property line
        or surface water shall be installed within 24 hours of the completion of finish grading (including permanent seeding).

3).  Riprap

    a).  Riprap shall be placed in areas as shown on the plan included in this SWPPP.

    b).  All riprap shall be underlain with Type 4 geotextile fabric.  The fabric shall meet the requirements of MNDOT Spec. 3733 and
        shall be installed as per MNDOT Spec. 2511.3B2.

    c).  Riprap materials shall meet the requirements of MNDOT Spec. 3601, and shall be Class 3, unless noted otherwise on the
        plans.

    d).  Riprap shall be considered "Random Riprap" and shall be placed as per MNDOT Spec. 2511.

    e).  Although it is permitted for the riprap to be placed with machinery, it will be necessary for the Contractor to hand place
        some of the riprap in order to provide a dense, well-keyed layer of stones with the least practical quantity of void space.

    f).  The minimum thickness of the riprap shall be 18 inches, unless otherwise noted on the plans.

    g).  Riprap designated at the end of pipe outlets shall be placed within 24 hours of installation of the pipe outlet end section.

    h).  Riprap specified in drainage ditches and swales connected to, and within 200 lineal feet, of a property line or surface water
        shall be installed within 24 hours of the completion of finish grading.

Sediment Control

The following sediment control BMPs shall be implemented as part of this project:

1).  Silt Fence

    a).  Silt fence shall be installed at the locations shown on the plan included in this SWPPP.

    b).  Silt fence shall be machine sliced and materials shall meet the requirements of MNDOT Spec. 3886.

    c).  Silt fence shall be installed as per MNDOT Spec. 2573.3B2.

    d).  Silt fence shall be installed prior to any upgradient grading operations, and shall remain in place and maintained
        adequately until upgradient areas achieve Final Stabilization (see below)

2).  Catch Basin Protection

    a).  WIMCO Road Drain protection devices, as manufactured by WIMCO, shall be used for catch basin protection on this
        project.  WIMCO can be contacted at (952)-233-3055, and their web page is www.roaddrain.com.

    b).  "Road Drain Top Slab" devices shall be installed at all catch basin locations immediately after placement of the catch basin
        structures.  "Road Drain Top Slab" devices shall remain in place and be adequately maintained until permanent surfacing is
        constructed (ie: curb and gutter, pavements, and/or gravel surfacing).  In areas designated for turf establishment, "Road
        Drain Top Slab" devices shall remain in place until Final Stabilization of all upgradient areas is established.

    c).  Upon construction of the permanent surfacing, the "Road Drain Top Slab" devices shall be replaced with the WIMCO
        product specified on the plans.  The WIMCO devices shall remain in place until Final Stabilization of all upgradient areas has
        been established.

    d).  The contractor shall install and maintain the catch basin protection devices as per the manufacturer's instructions and
        specifications.

3).  Culvert Inlet Protection

    a).  Culvert inlet protection shall be provided at all culvert inlet locations immediately after construction of the culvert.  See plan
        included in this SWPPP for culvert inlet locations.

    b).  Culvert inlet protection shall consist of geotextile fabric wrapped around, and completely covering the inlet end section.
        The geotextile fabric shall be the same fabric used in silt fence applications and meet the requirements of MNDOT Spec.
        3886.

    c).  The culvert inlet protection shall remain in place and adequately maintained until Final Stabilization of all upgradient areas
         has been established.

    d).  Culvert inlet protection shall be repaired or replaced if damaged during, or after, rain events, or if accumulated sediment
        reaches 1/2 of the diameter of the culvert pipe.  Repair or replacement of culvert inlet protection shall be completed within
        24 hours of discovery.

4).  Temporary Rock Construction Entrance

    a).  Temporary rock construction entrances shall be installed at the locations shown on the plan included in this SWPPP.  See
        detail for temporary rock entrance design.

    b).  If the Contractor chooses to access the site from locations other than where temporary rock entrances are specified on the
       plans, additional temporary rock entrances shall be placed at these locations, as well.

    c).  Temporary rock entrance shall be constructed prior to the start of grading operations, and shall remain in place and be
        adequately maintained until Final Stabilization has been established.

    d).  Temporary rock entrances shall be maintained in such a manner that the entrances prevent sediment tracking onto
        adjacent streets.  If a temporary rock entrance is found to be ineffective, it shall be replaced or improved within 24 hours of
        discovery.

    e).  The Contractor has the option to place Type 4 geotextile fabric beneath the temporary rock entrance.  The fabric may
        extend the life of the entrance as it will reduce rock "sinking" into the underlying soils.  If the Contractor chooses to use fabric, it
        should meet the requirements of MNDOT Spec. 3733 and shall be installed as per MNDOT Spec. 2511.3B2.

    f).  If sediment tracking from the site is discovered on adjacent streets, the sediment shall be removed with a street sweeper or
       other approved method within 24 hours of discovery.  This shall be done throughout construction of the project.  This sediment
       may be returned and graded over exposed areas of the site, or disposed of off site per MPCA requirements.

       The City may order street sweeping to be performed at the Contractor's or Owner's expense if City staff find that construction
       activities are resulting in sediment or debris being tracked onto City streets.

5).  Filter Logs

    a).  Filter logs shall be installed at the locations shown on the plan included in this SWPPP.

    b).  Filter logs shall consist of Type Wood Fiber biorolls and meet the requirements of MNDOT Spec. 3897.

    c).  Filter logs shall be installed as per MNDOT Spec. 2573.3F.

    d).  Filter logs shall be installed immediately after placement of erosion control blanket.

    e).  Filter logs shall remain in place for the life of the project, and shall be allowed to degrade naturally.

    g).  Temporary soil stockpiles shall be placed on the site in areas upgradient from silt fence.  Where the Contractor chooses to
        place temporary soil stockpiles outside designated silt fenced areas, the stockpiles shall be surrounded by additional silt
        fence.  Under no circumstances shall temporary soil stockpiles be placed over surface waters, curb and gutter, catch basins,
        culvert inlets or outlets, or ditches.

Dewatering

If dewatering of sandy subsoils is required for this project, the pump discharge shall be treated prior to discharge off-site or into a
surface water.  Treatment of discharge shall be achieved with the use of a "Dandy Dewatering Bag" (or approved equivalent), as
manufactured by Dandy Products,Inc.  Dandy Products, Inc. can be contacted at (877) 307-0141, and their web page is
www.dandyproducts.com.  The "Dandy Dewatering Bag" shall be installed, utilized, and maintained per the manufacturer's
instructions and specifications.

Once dewatering water has been treated, it may be discharged off-site or to a surface water.  The discharge shall be visually
checked to ensure that it is relatively clean and not visibly different from any receiving waters.  If discharge is noticeably "dirty", the
Engineer shall be contacted as additional treatment methods may be necessary.

Adequate erosion control shall be provided at the point of discharge if it is located in an area with exposed soils or established turf.
This erosion control may consist of temporarily placed rip rap, or other approved energy dissipation measures.  The type of erosion
control measure shall be at the Contractor's discretion, depending on the location of the dewatering discharge and the unique site
characteristics.  The erosion control measures shall be effective and shall be maintained adequately such that no erosion occurs at
the point of discharge.

Pollution Prevention Management

Solid waste accumulated during construction, including collected sediment, construction materials, floating debris, construction
debris, paper, plastics, and other solid wastes shall be disposed of in accordance with MPCA disposal requirements:

1).  Building products that have the potential to leach pollutants shall be maintained under cover (e.g., plastic sheeting or
     temporary roofs) to prevent the discharge of pollutants or protected by a similarly effective means designed to minimize contact
     with storm water.

2).  Pesticides, herbicides, insecticides, fertilizers, treatment chemicals, and landscape materials shall be maintained under cover
      (e.g.,  plastic sheeting or temporary roofs) to prevent the discharge of pollutants or protected by similarly effective means
      designed to minimize contact with stormwater.

3).  Hazardous materials, toxic waste, (including oil, diesel fuel, gasoline, hydraulic fluids, paint solvents, petroleum-based products,
      wood preservatives, additives, curing compounds, and acids) shall be properly stored in sealed containers to prevent spills, leaks
      or other discharge. Restricted access storage areas shall be provided to prevent vandalism. Storage and disposal of hazardous
      waste or hazardous materials shall be in compliance with Minn. R. ch. 7045 including secondary containment as applicable.

4).  Solid waste shall be stored, collected and disposed of properly in compliance with Minn. R. ch. 7035.

5).  Portable toilets shall be positioned so that they are secure and will not be tipped or knocked over. Sanitary waste must be
      disposed of properly in accordance with Minn. R. ch. 7041.

The Contractor shall take steps to prevent the discharge of spilled or leaked chemicals, including fuel, from any area where
chemicals or fuel will be loaded or unloaded including the use of drip pans or absorbents unless infeasible. The Contractor shall
conduct fueling in a contained area unless infeasible. The Contractor shall ensure adequate supplies are available at all times to
clean up discharged materials and that an appropriate disposal method is available for recovered spilled materials. The Contractor
shall report and clean up spills immediately as required by Minn. Stat. Ä 115.061, using dry clean up measures where possible.

If the Contractor washes the exterior of vehicles or equipment on the project site, washing shall be limited to a defined area of the
site. Runoff from the washing area shall be contained in a sediment basin or other similarly effective controls and waste from the
washing activity shall be properly disposed of. The Contractor shall properly use and store soaps, detergents, or solvents. No engine
degreasing shall be allowed on site.

The Contractor shall provide effective containment for all liquid and solid wastes generated by washout operations (concrete,
stucco, paint, form release oils, curing compounds and other construction materials) related to the construction activity. The liquid
and solid washout wastes shall not contact the ground, and the containment shall be designed so that it does not result in runoff
from the washout operations or areas.  Liquid and solid wastes shall be disposed of properly and in compliance with MPCA rules. A
sign must be installed adjacent to each washout facility that requires site personnel to utilize the proper facilities for disposal of
concrete and other washout wastes.

FINAL STABILIZATION

Final Stabilization shall be considered established once the following requirements have been achieved:

1).  All soil disturbing activities at the site have been completed and all soils are stabilized by a uniform perennial vegetative cover with
a density of 70 percent of its expected final growth density over the entire pervious surface area, or other equivalent means necessary
to prevent soil failure under erosive conditions.

2).  The permanent storm water management system is constructed, and is operating as designed.  Temporary or permanent
sedimentation basins that are to be used as permanent water quality management basins have been cleaned of any accumulated
sediment. All sediment has been removed from conveyance systems and ditches are stabilized with permanent cover.

3).  All temporary synthetic and structural erosion prevention and sediment control BMPs have been removed from the project site.
BMPs designed to decompose on site may be left in place.

ADDITIONAL COMMENTS

The Contractor is solely responsible for the cleanup of any wetlands, rivers, streams, lakes, reservoirs, other waters of the State (as defined
by the MPCA's General Storm Water Permit), ground or roadway surfaces or other property damaged by construction activity related to
this project.

Besides the NPDES permit (MPCA General Storm Water Permit), the Contractor shall also obtain all other necessary local government
permits related to erosion and sediment control, if applicable (ie: Watershed District, County Soil and Water Conservation District,
MNDOT, etc.) and pay any associated fees.

This SWPPP is intended to provide a plan for addressing the erosion prevention and storm water management issues associated with this
project.  It is to be used in conjunction with the project plans, specifications, and the MPCA General Storm Water Permit.  In addition to
the SWPPP, the Owner, Contractor, and SWPPP Coordinator shall familiarize themselves with the actual requirements indicated in the
MPCA General Storm Water Permit itself and are responsible for compliance with the permit's terms, requirements, and conditions.  The
Engineer can provide a copy of the permit upon request.

    e).  Silt fence shall be repaired or replaced if damaged during, or after, rain events, or if accumulated sediment on the
        upstream side of the fence reaches 1/3 of the height of the fence.  Repair or replacement of silt fence shall be completed
        within 24 hours of discovery.

    f).  Portions of silt fence may be removed to accommodate short-term activities, such as vehicle passage.  Short-term activities
       shall be completed as quickly as possible, and new silt fence installed immediately after completion of the short-term activity.
       If rainfall is imminent or forecasted in the near future, new silt shall be installed regardless of if the short term activity has been
       completed or not.  The Contractor is advised to schedule short term activities during dry weather as much as practicable.  No
       additional compensation will be paid due to additional silt fence associated with short-term activities.

Inspections shall be conducted per the time frames listed above with the following exceptions:

1).  Where parts of the construction site have permanent cover, but work remains on other parts of the site, inspections of areas
    with permanent cover may be reduced to once per month

2).  Where construction sites have permanent cover on all exposed soil areas and no construction activity is occurring anywhere
    on the site, the site must be inspected for a period of 12 months (inspections may be suspended during frozen ground
    conditions).  Following the 12th month of permanent cover with no construction activity, inspections may be terminated until
    construction activity is once again initiated or sooner if notified  in writing by the MPCA.

3).  Where work has been suspended due to frozen ground conditions, the required inspections and maintenance schedule must
    begin within 24 hours after runoff occurs at the site or prior to resuming construction, whichever occurs first.

Inspection Records

The SWPPP Coordinator shall maintain inspection records during construction.  These must be recorded in writing within 24 hours
of the inspection and/or maintenance activity.   The inspection records shall include the following:

1).  Date and time of inspections

2).  Name of person(s) conducting inspection

3).  Findings of inspections, including recommendations for corrective actions

4).  Corrective actions taken (including dates, times, and party completing maintenance activities)

5).  Date and amount of any rainfall events greater than 1/2" in 24 hours
    a).  The Contractor shall install and maintain a rain gauge at the construction site in order to verify rainfall amounts.

6).  If any discharge is observed to be occurring during the inspection, a record of all points of the property from which there is a
      discharge must be made, and the discharge shall be described (i.e., color, odor, floating, settled, or suspended solids, foam,
      oil sheen, and other obvious indicators of pollutants) and photographed.

Areas designated for permanent turf establishment shall be provided with one or more of the following BMPs (see plan):

1).  Permanent Seeding with Mulch

    a).  Unless otherwise noted on the plans, all areas designated for turf establishment shall be provided with permanent seeding.

    b).  In addition to the plan included as part of this SWPPP, the Contractor shall verify if a Landscaping Plan has been included in
        the plans by the Architect.  If a Landscape Architect has specified higher quality permanent cover (ie: sod, hydroseeding,
        etc.), the Contractor shall provide this permanent cover in lieu of the permanent seeding specified in this SWPPP.

    c).  Prior to the sowing of permanent seed, the soils shall be loosened and the area smooth-rough graded per MNDOT 2574.

    d).  Contractor shall utilize Seed Mix 25-131 per MNDOT Spec. 3876 for permanent seeding.

    e).  Permanent seeding shall be sown per MNDOT Spec. 2575.3B.

    f).  Once permanent seeding has been sown, mulch shall be placed over the area as described above (under Temporary
       Cover), unless noted otherwise.

PROJECT INFORMATION

Project Description

This project will consist of raising the elevation of the majority of the subject property to 1293, for the purposes of removing these
portions of the site from the newly established flood plain areas.

Impervious Surface Tabulation
(within proposed construction area)

Permanent Site Drainage

Site drainage will remain consistent with existing drainage patterns.

Perch Lake Lake No No

Anticipated Disturbed Area 1.0 acres

64
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ENTRANCE
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PERIMETER SILT
FENCE (TYP)

PERIMETER SILT
FENCE (TYP)

PERIMETER SILT
FENCE (TYP)

TEMPORARY ROCK CONSTRUCTION ENTRANCE
NTS

NOTE: PLACING FILTER FABRIC UNDER THE ROCK ENTRANCE MAY
REDUCE THE AMOUNT OF MAINTENANCE IT WOULD REQUIRE.

2.  THE ENTRANCE SHALL BE GRADED SUCH THAT POSITIVE DRAINAGE
   DURING CONSTRUCTION IS PROVIDED.

6" CA-1 COARSE
AGGREGATE

6" BUMP FOR
KEEPING RUNOFF
ON SITE

1.  THE ROCK ENTRANCE SHALL BE CONSTRUCTED PRIOR TO THE
   START OF GRADING OPERATIONS.

3.  THE ENTRANCE SHALL BE MAINTAINED IN SUCH A CONDITION SUCH
   THAT IT PREVENTS MUD TRACKING OFF SITE.  ADDITIONAL ROCK OR
   REPLACEMENT OF THE ENTRANCE MAY BE REQUIRED PERIODICALLY
   IF MUD STARTS TO TRACK OFF SITE.

4.  THE ROCK ENTRANCE MAY BE REMOVED JUST PRIOR TO THE
   PLACEMENT OF AGGREGATE BASE.

1
SILT FENCE (MACHINE SLICED)

TIRE COMPACTION ZONE

NTS

5' MINIMUM LENGTH STEEL T-POST
6' MAXIMUM SPACING
POST NIPPLES FACES AWAY FROM
GEOTEXTILE FABRIC

MACHINE SLICE
8" - 12" DEPTH

GEOTEXTILE FABRIC
3' WIDE

3 PLASTIC ZIP TIES
AT LEAST 1" APART

(50LB TENSILE)
LOCATED IN TOP 8"

OF STEEL POST

MATERIALS PER MNDOT 3886
INSTALLATION PER MNDOT 2573.3C1

1.  USE PROPER EQUIPMENT SUCH THAT THE SOIL IS
SLICED, NOT TURNED OVER.

AFTER SILT FENCE INSTALLATION, COMPACT THE SOIL
IMMEDIATELY NEXT TO THE GEOTEXTILE BY DRIVING
OVER IT WITH A TRACTOR TIRE AT LEAST TWICE

2.  

2

1193

1193

1192

1191

1190

09
/1

6/
20

16
C

O
RR

EC
TE

D
 C

O
N

TO
UR

 E
LE

V
A

TIO
N

S

65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



88



89



90



91



92



93



94



95



96



97



98



99



100



101



102



103



104



105



106



107



108



109



110



111



112



113



114



115



116



117



118



119



120



121



122



123



124



125



126



127



128



129



130



131



132



133



134



135



136



Page 3 of 3 EASEMENT DEED 

 

Exhibit A 
 
A permanent easement for utility purposes lying over, under and across:  

A 20.00 foot wide easement lying over, under and across that part of Lot 4, Block One, BISANZ 
HI-VIEW, according to the recorded plat thereof, on file in the Crow Wing County, Minnesota, 
Recorder's Office, the centerline of said easement is described as follows: Commencing at the 
most northerly corner of said Lot 4, Thence South 35 degrees 12 minutes 27 seconds East, 
Bearing based on the City of Baxter Coordinate Database NAD 83/88, 130.58 feet along the 
northeasterly line of said Lot 4 to the point of beginning of said centerline; thence South 33 
degrees 37 minutes 55 seconds West 95.07 feet to the point hereinafter designated Point A; 
thence continuing South 33 degrees 37 minutes 55 seconds West 103.93 feet; thence South 35 
degrees 30 minutes 00 seconds East 14.75 feet and said centerline there terminating. 

Together with a 20.00 foot wide easement lying over, under and across that part of said Lot 4, the 
centerline of said easement is described as follows 

Beginning at said Point A; thence South 56 degrees 22 minutes 05 seconds East 23.82 feet and 
said centerline there terminating. 
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SKETCH AND DESCRIPTION

WIDSETH SMITH NOLTING
Engineering | Architecture | Surveying | Environmental

FILE NUMBER:

SCALE:

DATE:

CHECKED BY:

DRAWN BY:

DATE

DATE: LIC. NO.

PREPARED FOR:

I HEREBY CERTIFY THAT THIS SURVEY, PLAN, OR REPORT WAS PREPARED BY
ME OR UNDER MY DIRECT SUPERVISION AND THAT I AM A DULY LICENSED
LAND SURVEYOR UNDER THE LAWS OF THE STATE OF

AMENDMENTS BY

MINNESOTA.

0293B0000.000

CMC

RDS

AS SHOWN

9-14-16

41643CHAD M. CONNER

          ANDERSON BROTHERS CONSTRUCTION 

©  2016 WIDSETH SMITH NOLTING

PART OF LOT 4, BLOCK ONE, BISANZ HI-VIEW, IN THE SW1/4-NE1/4,

SECTION 31, TOWNSHIP 134, RANGE 28, CROW WING COUNTY, MINNESOTA

PROPOSED EASEMENT DESCRIPTION:

A 20.00 foot wide easement lying over, under and
across that part of Lot 4, Block One, BISANZ
HI-VIEW, according to the recorded plat thereof, on
file in the Crow Wing County, Minnesota,
Recorder's Office, the centerline of said easement
is described as follows: Commencing at the most
northerly corner of said Lot 4, Thence South 35
degrees 12 minutes 27 seconds East, Bearing
based on the City of Baxter Coordinate Database
NAD 83/88, 130.58 feet along the northeasterly line
of said Lot 4 to the point of beginning of said
centerline; thence South 33 degrees 37 minutes 55
seconds West 95.07 feet to the point hereinafter
designated Point A; thence continuing South 33
degrees 37 minutes 55 seconds West 103.93 feet;
thence South 35 degrees 30 minutes 00 seconds
East 14.75 feet and said centerline there
terminating.
Together with a 20.00 foot wide easement lying
over, under and across that part of said Lot 4, the
centerline of said easement is described as follows
Beginning at said Point A; thence South 56 degrees
22 minutes 05 seconds East 23.82 feet and said
centerline there terminating.

0

SCALE ( IN FEET )

100 200

N
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R
TH

=     DENOTES FOUND IRON MONUMENT

ORIENTATION OF THIS BEARING SYSTEM IS BASED ON THE
CITY OF BAXTER COORDINATE DATABASE NAD 83/88

SURVEYORS NOTE:

THE PURPOSE OF THIS SKETCH AND DESCRIPTION IS TO
PREPARE A 20.00 FOOT WIDE EASEMENT FOR A
PROPOSED WATER MAIN SERVICING THE PROPOSED
JACK PINE BREWING BUILDING. THE LOCATION OF THE
PROPOSED BUILDING AND WATER MAIN ARE SHOWN
ACCORDING TO THE SITE PLAN PREPARED AND
PROVIDED BY ANDERSON BROTHERS CONSTRUCTION.

THIS IS NOT A BOUNDARY SURVEY
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CITY OF BAXTER, MINNESOTA 

RESOLUTION 2016-081 
 

RESOLUTION VACATING PROPERTY AND DEED TO MNDOT 
 

WHEREAS, due and proper published and posted and mailed notice of public 

hearing has been given by the City as required by law; and 

WHEREAS, after a public hearing held on this date, the City Council finds that it 

is in the public interest to vacate and turnback property. 

NOW, THEREFORE, BE IT HEREBY RESOLVED by the City of Baxter, 

Minnesota, as follows: 

The attached WSN Sketch and Description depicted Tracts A, B and C all as legally 
described on Exhibit A. 
 
Baxter hereby resolves to turnback and quit claim Tract C to MNDOT as depicted on 
Exhibit B. 
 
Baxter hereby resolves to vacate Tracts A and B and prepare deeds between Mau and 
Positive, to clarify ownership of said tract after vacation as set forth in Exhibit C. 
 
Baxter hereby resolves to vacate Tract D (Tanner Parcel) as described on Exhibit D. 
 
Dated at Baxter, Minnesota, this ____ day of _____________, 2016. 
 
      CITY OF BAXTER, MINNESOTA 
 
      By____________________________ 
       Its Mayor 
ATTEST: 
 
___________________________ 
City Clerk 
 
STATE OF MINNESOTA ) 
COUNTY OF CROW WING )ss. 
CITY OF BAXTER  ) 
 
 I, THE UNDERSIGNED, being the duly qualified City Clerk of the City of 

Baxter, Minnesota, hereby certify that I have carefully compared the foregoing 

RESOLUTION VACATING PROPERTY, which is found in the minutes of the City of 
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Baxter dated ______________, 2016, and the same is a full, true and complete copy of 

said Resolution as found in the City files. 

 WITNESS my hand officially as such Clerk this ____ day of ______________, 

2016. 

       ____________________________ 

       City Clerk, City of Baxter 
Subscribed and sworn to before me 
This ____ day of _____________, 2016. 
 
_____________________________ 
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  UTILITIES COMMISSION 
September 7, 2016 

 
The regular meeting of the Baxter Utilities Commission was called to order at 5:30 p.m. by 
Chairman Rock Yliniemi. 
 
MEMBERS PRESENT: Commissioners Jack Christofferson, Dave Franzen, Doug Wolf, 
Chairman Rock Yliniemi and Council Liaison Mark Cross.  
 
MEMBERS ABSENT: Commissioner Shawn Crochet.  
 
STAFF PRESENT: Public Works Director/City Engineer Trevor Walter and Administrative 
Assistant Mary Haugen. 
 
OTHERS PRESENT: Mills Representative Attorney Gary Eidson, WSN Consulting Engineer 
Aric Welch, WSN Surveyor Chad Connor, SEH Consulting Engineer Scott Hedlund, WSB 
Consulting Engineer Chuck Rickart and Bolton & Menk Consulting Engineer Mike Rardin. 
 
APPROVAL OF MINUTES  
MOTION by Commissioner Wolf, seconded by Commissioner Christofferson to approve the 
Utilities Commission minutes of August 3, 2016. Motion carried unanimously. 
 
MILLS FLEET FARM PLAT 
Public Works Director/City Engineer Walter reviewed the Mills Fleet Farm Plat. The plat is 
before the commission for discussion due to the sale of Mills Fleet Farm stores to KKR. There 
are no changes to the existing layout of the water, sanitary sewer, storm sewer, parking lot or 
street access. 
 
The commission held an extensive discussion on future right-of-way requirements and needs on 
Excelsior Road, Golf Course Drive, Dellwood Drive and Design Drive. Several commissioners 
expressed concern over causing an additional non-conformity in the future by requiring 
additional right-of-way on Excelsior Road, which would impact the parking to the south side of 
the existing parking area along Excelsior Road and cause issue with the parking in front of the 
south services bays of the garage. 
 
Public Works Director/City Engineer Walter reminded the commission that City Subdivision 
Ordinance 11-4-2 states that in the sole discretion of the city, a reduction in right-of-way may be 
granted if the proposed development abuts existing development with less right-of-way or if it is 
a replat of a previously platted development. This is sometimes the only chance the City has to 
get additional right-of-way and the City may never need to use the dedicated right-of-way but it 
is there if needed in the future. The existing development on the south side of Excelsior Road has 
already been plated with 40 feet of right of way. 
   
The commission felt that because of previous plats and existing development on Design Drive 
and Dellwood Drive and the fact that the right-of-way is already 66 feet that no additional right-
of-way was needed on Design Drive or Dellwood Drive. 

164



 
The commission felt that additional right-of-way may be needed on Golf Course Drive for 
possible future multi-modal trails and/or sidewalks, possible turn lane expansion of the curb and 
gutter and future area needed for additional private utilities. 
 
The commission discussed the existing storm sewer piping that runs through the Mills Fleet 
Farm building would need to have an easement granted on the plat and should require a more 
detail maintenance agreement between Mills Properties, KKR and the City of Baxter for access, 
inspection and maintenance needs for the future. 
 
Council Liaison Cross commented that if the Excelsior Road parking lot was up to code there 
would be a 10-foot setback to the parking lot. That row of parking has been non-conforming for 
quite some time. The whole parking lot and landscaping is non-conforming. Mr. Mills was the 
first one that stepped up and put in the required landscaping as per the first landscape ordinance 
the City had in place. Before the landscaping the site the bituminous parking lot went all the way 
to the street curbs on the two front sides. 
 
Commissioner Christofferson stated it would be in the best interest of the City to take the 7-feet 
now on Excelsior Road and the City may never use it but it would remain being used by Mills 
Fleet Farm as it currently exists. The variance and limited use agreement allows the property 
owner to use it until the City has future needs. 
 
WSN Surveyor Connor noted that the easements would be necessary on the fire hydrants and 
water main looping within the plated area. Public Works Director/City Engineer Walter stated a 
20-foot utility easement would be needed. 
 
SEH Engineer Hedlund noted that a narrower easement footage may be necessary on Golf 
Course Drive on the north end since private utility easements shouldn’t be placed under existing 
structures. Public Works Director/City Engineer Walter stated that a 3-foot utility easement on a 
part of Golf Course Drive therefore the plat will need to call out all easements on each corridor 
and not just use the standard utility easement insert. 
 
This will be a formal application at the October 7, 2016 utilities commission meeting. 
 
15532 DELLWOOD DRIVE & 15494 DELLWOOD DRIVE TURN LANE APPROACH 
REVIEW REQUEST 
Public Works Director/City Engineer Walter reviewed the request from the business and 
residential homeowner regarding the bypass lane on Dellwood Drive. WSB Traffic Engineer 
Chuck Rickart was asked to review the situation and make any recommendations of any safety 
improvements if needed.  
 
WSB Consulting Engineer Rickart reviewed the concern with the operation of the by- pass lane 
in conjunction with the two driveways located within the by-pass lane. Based on these concerns 
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he reviewed the current design and has developed the following conclusions and possible 
recommendations to improve safety: 
 

• The current signing and stripping was designed and installed based on MnDOT 
State Aid standards. 

 
• The two driveways were designed based on current City standards. 

 
• Traffic turning right into the driveways is slowing down in the by-pass lane. This 

may be unexpected for a thru vehicle on Dellwood Drive by-passing a left turning 
vehicle at the Novotny Road intersection. 

 
• A short term solution would be to convert the existing “By-Pass Lane” sign with a 

new “By-Pass & Turn Lane” sign. No other stripping changes would be necessary. 
 

If the short term solution does not provide improved safety there are three other possible 
solutions that could be considered. These improvements would require physical changes to the 
roadway: 
 

• Increase the radii at the driveways to provide a more efficient right turn into the sites. 
 

• Develop a right turn lane for each site from the by-pass lane. 
 

• Restripe and widen the northbound approach with a left turn lane and a thru/right turn 
lane. 

 
Council Liaison Cross suggested installing the new sign and adding orange flags on the top of 
the sign post for a few months to draw attention to the new signage. 
 
MOTION by Commissioner Wolf, seconded by Commissioner Crochet to recommend City 
Council direct staff to remove the existing Bypass Lane sign for northbound traffic located south 
of the intersection on Dellwood Drive and Novotny Road and replace with “Right Turn Lane & 
Bypass” sign with the addition of orange flagging over the top of the new signage. Motion 
carried unanimously. 

 
DSG FIXED NETWORK WATER METER REPLACEMENT PROJECT PARTIAL PAY 
ESTIMATE NO. 1 
Public Works Director/City Engineer Walter reviewed DSG Partial Pay Estimate No. 1 for the 
2016 Fixed Network Water Meter Replacement Project with the commission. Public Works 
Director/City Engineer Walter had no concerns with Partial Pay Estimate No. 1 and recommends 
approval. 
 
Commissioner Christofferson inquired how many meters have been installed at this time. Public 
Works Director/City Engineer Walter stated approximately half have been installed or 1,500 
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meters and 92 – 98% are communicating on a daily basis. There is currently an issue with one 
repeater and one collector that should be resolved by the end of next week. 
 
MOTION by Commissioner Franzen, seconded by Commissioner Wolf to recommend City 
Council approve the DSG Partial Pay Estimate No. 1 in the amount of $619,940.43 for the 2016 
Fixed Network Water Meter Replacement Project. Motion carried unanimously. 

 
2015 MILL AND OVERLAY PROJECT UPDATE 
SEH Consulting Engineer Hedlund stated he is currently working on the remaining punch list 
items and the commission should have the final pay estimate at the October 7, 2016 Utilities 
Commission meeting. 
 
2016 FAIRVIEW ROAD IMPROVEMENTS PROJECT UPDATE  
SEH Consulting Engineer Hedlund reviewed the status of the various work tasks on the project. 
 
Permits 

• The necessary wetland permits have been secured. 
• The necessary Mn/DOT right of way (ROW) permit has been secured. 
• The necessary MPCA NPDES Construction Stormwater Permit will be secured by the 

contractor prior to start of construction. 
 
Easements 

• Easement agreements from all but 2 parcels have been secured to date. 
o The remaining 2 are temporary easements for driveway resloping. 

1.  One of the two has given verbal approval. 
• Beyond the easements above, 2 additional easements combined with maintenance 

agreements have been submitted to the school district for approval to cover the existing 
storm ponds on the west and southeast sides of Baxter Elementary School property. 
o The west pond is planned for improvement with the 2016 Mill & Overlay Project and 

the southeast pond is planned for improvement with this project. 
 
Bidding 

• Bids were opened on May 3, 2016. 
o Two bids were received. 
o Both bids were below the engineer’s estimate. 
o Anderson Brothers Construction of Brainerd is the low bidder. 

• City Council awarded the project to Anderson Brothers Construction on June 7, 2016. 
 
Assessment Hearing 

• The assessment hearing occurred on Thursday, June 2, 2016 and were adopted by the 
City Council on June 7, 2016. 

 
Construction 

• The preconstruction conference (for the Contractor, Private Utility Companies, City 
Staff, and SEH) was held June 9th at 9am at City Hall. 

• The preconstruction neighborhood meeting was held on June 15th at 6pm at City Hall. 
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• Construction started June 13th. 
• With the exception of completing fencing at the gas station pond, a small amount of 

turf restoration, and some miscellaneous punch list items, the project construction is 
complete. 

• The final walk through with the City, SEH, and Contractor is planned for 
September 8, 2016. 

 
Private Utility Work 

• With the exception of CTC reinstalling some vault location marker signs, the 
private utility work in the corridor is complete. 

 
The following is an update on the status of the project budget: 

Total project budget: 
• The total project budget based on the as-bid construction costs and figures presented at 

the Assessment Hearing is $1.3M. 
• Total final costs are still being calculated and reviewed, but it appears it will be close 

to the $1.3M. 
 

Consultant budget: 
• There is a fee amendment request planned for Utilities Commission and City 

Council approval in September to cover additional construction observation hours 
beyond the total assumed in the contract. The additional hours are attributed to 
private utility coordination and observation and the intensity of coverage needed for 
the City’s contractor, both higher than anticipated. 

 
2016 FAIRVIEW ROAD IMPROVEMENTS PROJECT CHANGE ORDER NO. 1  
SEH Consulting Engineer Hedlund reviewed Change Order No. 1 with the commission for the 
2016 Fairview Road Improvements Project. SEH Consulting Engineer Hedlund had no concerns 
with Change Order No. 1 and recommends approval. The change order included the following 
item: 
 

• Replace the specified riprap with tied concrete block mat (Flexamat) at the culvert ends 
under the T.H. 210 access drive by the gas station and the culvert discharge culvert at the 
pond behind the gas station, and add it at the culvert discharge end on the west side of 
Memorywood Drive between T.H. 210 and Fairview Road for long term erosion control 
and maintenance purposes. 

 
MOTION by Commissioner Franzen, seconded by Commissioner Christofferson to recommend 
City Council approve the Anderson Brothers Change Order No.1 in the increased amount of 
$9,799.20 for the 2016 Fairview Road Improvements Project. Motion carried unanimously. 

 
2016 FAIRVIEW ROAD IMPROVEMENTS PROJECT PARTIAL PAY ESTIMATE NO. 
3 
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SEH Consulting Engineer Hedlund reviewed Partial Pay Estimate No. 3 for the 2016 Fairview 
Road Improvements Project with the commission. SEH Consulting Engineer Hedlund had no 
concerns with Partial Pay Estimate No. 3 and recommends approval.  
 
MOTION by Commissioner Wolf, seconded by Commissioner Franzen to recommend City 
Council approve the Anderson Brothers Partial Pay Estimate No. 3 in the amount of $470,068.12 
for the 2016 Fairview Road Improvements Project. Motion carried unanimously. 
 
2016 FAIRVIEW ROAD IMPROVEMENTS PROJECT CONSTRUCTION SERVICES 
FEE INCREASE REQUEST 
SEH Consulting Engineer Hedlund explained the estimated construction observation hours have 
overrun, primarily due to private utility relocation work and the intensity of coverage needed to 
cover longer contractor work hours, both being higher than anticipated.  
 
Construction observation for private utilities started prior to and independently of the Anderson 
Brothers Construction start date. Construction observation of Anderson Brothers Construction 
contract work was estimated at 40 hours per week for 11 weeks, but the projected average 
weekly for the necessary coverage was 50 hours per week. SEH staff had been requested by the 
City to be on-site for these hours. 
 
Public Works Director/City Engineer Walter stated it was a very complicated project and the 
removal of an existing abandoned asbestos covered steel gas pipe needed to have a full time 
inspector on site during this process because of compaction issues under the street and 
contamination of the class 5 base material. The change in the construction cost was not caused 
by the City of Baxter or the Project Engineer. 
 
MOTION by Commissioner Franzen, seconded by Commissioner Christofferson to recommend 
City Council approve the SEH Construction Services Fee Increase Request in the not to exceed 
amount of $20,272.00 for the 2016 Fairview Road Improvements Project. Motion carried 
unanimously. 
 
2018 CYPRESS DRIVE IMPROVEMENTS PROJECT FROM COLLEGE ROAD TO 
EXCELSIOR ROAD MEMORANDUM  
SEH Consulting Engineer Hedlund entered the following 2018 Cypress Drive Improvements 
Project from College Road to Excelsior Road memorandum into the record: 
 
In order to keep the project on schedule for construction in 2018, design, environmental, and railroad 
agreement work needs to resume immediately on this project. The City has $677,509 in secured Federal 
Funds programmed for 2018. If the project is not constructed in 2018, $195,185 of the total will be lost and 
the other $482,324 may be lost, per recent discussions with MNDOT. At the September 2016 Utilities 
Commission and City Council meetings, SEH will be requesting approval to proceed with this work. The 
attached preliminary project delivery schedule outlines the various work tasks necessary to deliver the 
project. The tasks are time sensitive, time specific, and have sequencing interdependencies. 
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Over the last couple of years, design has been put on hold while SEH and the City negotiated with BNSF, 
with assistance from the MNDOT Railroad office, to obtain consent to create a new highway/railroad at 
grade crossing at Cypress Drive. Letters in 2015 between the City and BNSF document consensus was 
reached. Then in December 2015 the City submitted an updated final application to the MNDOT Rail Office 
requesting a formal MNDOT Order for the new crossing. The expectation was the Order would get issued 
by early 2016. 
 
Unfortunately, current MNDOT legal officials are unwilling to process the Order until there is an executed 
written agreement between the City and BNSF, such as a formal BNSF Construction and Maintenance 
Agreement (CMA). SEH prepared a draft City/BNSF agreement that City staff had an attorney review and 
finalize, and then sent to BNSF in April 2016 for their consideration and approval. Unfortunately, there has 
been no valuable movement on BNSF’s part to process the City prepared agreement. 
 
In the attached 8/30/16 email, BNSF advised they prefer to move into the process of executing a formal 
BNSF Construction and Maintenance Agreement (CMA). The CMA process requires detailed design and 
right of way information for the Cypress Drive corridor across BNSF property including construction 
requirements, cost splits, and environmental considerations. 
Finalizing the preliminary design and completing Environmental Site Assessments are necessary to 
execute the CMA, as well as for completing Federal Funding environmental review so right of way 
acquisition can commence - hence the urgency to resume work immediately. 
 
2018 CYPRESS DRIVE IMPROVEMENTS PROJECT FROM COLLEGE ROAD TO 
EXCELSIOR ROAD AGREEMENT FOR PROFESSIONAL SERVICES 
SEH Consulting Engineer Hedlund reviewed the SEH Agreement for Professional Services for 
the 2018 Cypress Drive Improvements Project. 
 
Public Works Director/City Engineer Walter reminded the commission of the RFP (Request for 
Proposals) Policy for professional contracts that exceeds $15,000.00 dollars. The policy does 
allow for a deviation in RFP requirements if the City Council believes it is in the best interests of 
the City. The policy states as follows: 
 
"This policy is intended to provide a guideline to the Council and staff.  The Council retains the 
discretion to competitively bid professional services if it so chooses, and may deviate from the 
schedule and thresholds established within this policy for issuing RFPs when determined to be in 
the best interest of the City." 
       
Public Works Director/City Engineer Walter would like to keep the continuity of the lead project 
consultant since Mr. Hedlund is very familiar with the project. The City has been very satisfied 
with the quality of work completed to date.  
 
Commission felt that starting over with possibly another project consultant may not be in the best 
interests of the City. The Commission also agreed that with the long project history, which 
started back in 2004 and 2005, and with so many different contacts it would be difficult to switch 
engineering firms at this time and start over. The commission asked the Public Works 
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Director/City Engineer Walter if the City has been satisfied with the quality of work supplied by 
SEH to date on the project. Public Works Director/City Engineer Walter stated there has been no 
issues with SEH work to date on the project. 
 
MOTION by Commissioner Wolf, seconded by Commissioner Christofferson to recommend 
City Council approve the SEH Agreement for Professional Services in the not to exceed amount 
of $237,407.00 for the 2018 Cypress Drive Improvements Project from College Road to 
Excelsior Road. Motion carried unanimously. 
 
2016 CITY OF BAXTER CHIP SEALING PROJECT UPDATE 
Bolton & Menk Consulting Engineer Rardin reviewed the project update. 
 
Work Progress – Fifth Update 
Street and trail sealcoat work has been completed as follows: 
 

Item Start Date Completion Date 
Initial completion date provided for in the contract 7/5/16 (10 day window) 8/15/16 

Startup meeting 8/8/16 8/8/16 
Sealcoating 8/8/16 8/9/16 
Sweeping 8/9/16 8/17/16 
Fog seal 8/10/16 8/17/16 
Interim pavement markings na na 

Final completion date provided for in the contract  8/26/16 
Permanent pavement markings 8/22/16 8/23/16 
Final cleanup / punch list items 8/16/16 8/26/16 

 
As can be seen above, the contractor completed the initial contract items (seal coat, fog seal, and 
interim pavement markings) within the 10 day window allowed for on August 17th two days after 
the contract completion date of August 15, 2016. In fairness to the contractor, the fog seal work 
could have been completed on Thursday, August 11th but for rain every work day from the 10th 
to the 17th. 
 
Rain occurred daily beginning Wednesday, August 10th, thru Tuesday, August 16th limiting fog 
seal construction every day. On the 10th, intense rain caused road runoff to stain several concrete 
paved driveways. It does not appear the chip seals or fog seals were damaged by any of these 
rains. 
 
An initial punch list was developed and provided to the contractor on August 19th. The contractor 
informed BMI on August 26th that all punch list items had been addressed. A final review of the 
completed work is currently underway. 
 
A partial estimate for work completed thru Monday, August 15th, was processed by Crow Wing 
County on August 16, 2016. Final contract quantities and costs are currently being compiled and 
reviewed. 
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Project Schedule and Completion 
The following schedule and completion requirements were incorporated into this project: 

1. All seal coat, fog, and interim pavement marking work required under this Contract is 
to be completed no later than August 15, 2016 and within ten (10) working days from 
project initiation. 

2. All construction operations are to be completed no later than August 26, 2016. 
 
Engineering Costs 
The City contracted with BMI for design services for this project in early March. Because the 
City was uncertain over Franchise Fee creation and street maintenance funding during late 
February and early March, construction services were not contracted for by the City. Design 
services were completed by BMI with the submittal of project plans and specifications to the 
County on March 7, 2016. 
 
On April 12, 2016, a proposal for construction Observation Services was submitted to the City in 
the amount of $11,000. The cost proposed is higher than what would normally be expected on 
this type of project. This is based on past experience associated with this Contractor. 
 
Construction Observation Service costs accrued through August 26th has been calculated to be 
$10,997.50. 
 
Public Works Director/City Engineer Walter stated the City’s 2017 chip sealing project is 
significantly larger and requested information from Bolton & Menk Consulting Engineer Rardin 
on the City bidding the chip sealing project directly next year to the October 7, 2016 Utilities 
Commission meeting. If the City bid directly the City would end up with the prime contractor 
and not a subcontractor through the County’s prime contractor and thus not pay the prime 
contractor mark up on the project. 
 
2016 GOLF COURSE DRIVE IMPROVEMENTS PROJECT UPDATE 
Bolton & Menk Consulting Engineer Rardin reviewed the project update. 
 
Work Progress – Fifth Update 
Work started on the project on Monday, July 25th. 
 
Construction work done the last week of July 25th consisted of installation of traffic controls, 
assessment of City utilities (gate valves, curb stops, etc.), installation and operation of a 
dewatering system, removal of pavement in the reconstruction area, topsoil stripping in the 
reconstruction area, implementation of erosion control activities (SWPPP), and location of 
various underground utilities with relocation planning. 
 
During August the contractor installed the storm sewer in the reconstruction area (Universal 
Drive to Links Lane) - storm sewer installation is now complete other than for installation of 
castings for manholes and catch basins. Street grading at Universal Road going north was started 
the last week of August. Utility relocations are nearly complete in the reconstruction area. 
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Three unanticipated watermain conflicts were encountered and dealt with during the installation 
of the storm sewer. These changes have been incorporated into Change Order No. 1 to be 
presented to the Commission on September 7th.  Contract changes have been summarized in the 
“Cost” section below. 
 
Project Schedule 
Based on the contractor’s proposed schedule (attached), construction is estimated to take just 
over ten weeks with a projected completion date of October 5th. Based on the contractor’s 
proposed schedule, the following is a brief summary of future construction activities: 
 

July - traffic controls, removals, and dewatering in the reconstruction area 
August - street (grading) and storm sewer construction in the reconstruction area 
September - reclamation, curb and gutter replacement / construction, aggregate and 
bituminous base construction, and turf establishment in both the reconstruction and 
reclamation areas  
October - bituminous wear course construction in both the reconstruction and 
reclamation areas 

 
The contractor appears to be on or just slightly behind the schedule they proposed for this 
project. No schedule concerns are noted at this time. 
 
Completion Dates 
The contract calls for substantial completion by September 30th with final completion by 
October 14th. The contractor has requested an extension of the substantial completion date to 
October 7th to allow turf establishment construction to occur prior to wear course paving. This 
phasing and completion date request appears acceptable and has been incorporated into Change 
Order No. 1 to be presented to the Commission on September 7th. 
 
Costs 
Construction costs have increased approximately $12,950 due to the following: 
 

Item Reason Cost 
Biorolls Erosion Control @ Johnson Center $3,617.64 
Rip Rap Sediment Control @ dewatering outlet $381.15 
Watermain Removal Removal of existing disconnected watermain stub @ 

Universal Road intersection. $1,693.40 

Watermain Lowering Provide proper separation between storm sewer and 
watermain crossing that runs between Office Max and Target. $4,192.35 

Watermain Lowering Provide proper separation between storm sewer and 
watermain crossing that runs north of Target. $3,062.80 

 

All of the above changes were either requested or found to be acceptable to City staff and the 
Project Engineer. These changes and costs have been incorporated into Change Order No. 1 
which is to be presented separately to the Commission on September 7th. 
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A 5% contingency in the amount of $54,505 has been allowed for in the overall project budget. 
 
The City should be aware that the work associated with the possible sewer relocations has 
resulted in extra engineering work and costs. The City Council was appraised of the estimated 
costs for this extra work, the sewer inspection costs, and the sewer capacity analysis costs at their 
meeting on March 3rd. An amendment to the agreement based on those discussions will be 
provided for approval in the future. 
 
Other engineering services for the project have been continuing as agreed to according to the 
existing “Not to Exceed” contract. 
 
2016 GOLF COURSE DRIVE IMPROVEMENTS PROJECT CHANGE ORDER NO. 1  
Bolton & Menk Consulting Engineer Rardin reviewed Change Order No. 1 for the 2016 Golf 
Course Drive Improvements Project with the commission. Bolton & Menk Consulting Engineer 
Rardin had no concerns with Change Order No. 1 and recommends approval. The change order 
included the following items: 
 

• Change in contract time. 
• Addition of erosion control items. 
• Additional cost associated with addressing watermain conflicts. 

 
MOTION by Commissioner Franzen, seconded by Commissioner Christofferson to recommend 
City Council approve the Anderson Brothers Change Order No. 1 in the increased amount of 
$12,947.34 for the 2016 Golf Course Drive Improvements Project. Motion carried unanimously. 

 
2016 GOLF COURSE DRIVE IMPROVEMENTS PROJECT PARTIAL PAY 
ESTIMATE NO. 1  
Bolton & Menk Consulting Engineer Rardin reviewed Partial Pay Estimate No. 1 for the 2016 
Golf Course Drive Improvements Project with the commission. Bolton & Menk Consulting 
Engineer Rardin had no concerns with Partial Pay Estimate No. 1 and recommends approval.  
 
MOTION by Commissioner Wolf, seconded by Commissioner Franzen to recommend City 
Council approve the Anderson Brothers Partial Pay Estimate No. 1 in the amount of $422,941.94 
for the 2016 Golf Course Drive Improvements Project. Motion carried unanimously. 
 
2016 MILL AND OVERLAY, FULL DEPTH RECLAMATION AND RIGHT TURN 
LANE CONSTRUCTION PROJECT UPDATE 
WSN Consulting Engineer Welch reviewed the project update. 
 
Summary of Work Completed Since Last Update 
Week of Aug 1st: Installed storm sewer pipe and structures and poured curb on Maplewood 

Drive. Grading work on College Road. 
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Week of Aug 8th:  Milling, bituminous patching and ditch work in residential project  
   areas.  
Week of Aug 15th:  Bituminous patch work, ditching and paving in residential project areas. 
Week of Aug 22nd:    Bituminous paving in residential project area. Concrete work on  
   College Road. 
Week of Aug 29th:     Bituminous patching and cleanup. Cemetery paving. 
 
Project Schedule 
Week of Sept 5th: Shouldering, turf restoration, pavement markings and signage. All work 

required to reach substantial completion is scheduled to be completed by 
Friday, September 9th. 

Changes 
See Project Update dated August 11, 2016 and Change Order No. 2. We have no concerns 
with Change Order No. 2 and recommend approval. 
 
Pay Estimate 
The project is approximately 92% complete. To total earned to date is $741,585.09. 
Retainage is $37,092.90 or 5% of the amount earned. Total due this pay estimate is 
$528,112.29. We have no concerns with Pay Estimate No. 2 and recommend approval. 
 
2016 MILL AND OVERLAY, FULL DEPTH RECLAMATION AND RIGHT TURN 
LANE CONSTRUCTION PROJECT CHANGE ORDER NO. 2 
WSN Consulting Engineer Welch reviewed Change Order No. 2 for the 2016 Mill & Overlay, 
Full Depth Reclamation and Right Turn Lane Construction Project. WSN Consulting Engineer 
Welch had no concerns with Change Order No. 2 and recommends approval. The change order 
included the following item: 
 

• Time extension request due to additional work. 
 
MOTION by Commissioner Wolf, seconded by Commissioner Christofferson to recommend 
City Council approve the Tri-City Paving Change Order No. 2 for a time extension request for 
the 2016 Mill & Overlay, Full Depth Reclamation and Right Turn Lane Construction Project. 
Motion carried unanimously. 
 
2016 MILL AND OVERLAY, FULL DEPTH RECLAMATION AND RIGHT TURN 
LANE CONSTRUCTION PROJECT PARTIAL PAY ESTIMATE NO. 2 
WSN Consulting Engineer Welch reviewed Partial Pay Estimate No. 2 for the 2016 Mill & 
Overlay, Full Depth Reclamation and Right Turn Lane Construction Project with the 
commission. WSN Consulting Engineer Welch had no concerns with Partial Pay Estimate No. 2 
and recommends approval.  
 
MOTION by Commissioner Christofferson, seconded by Commissioner Wolf to recommend 
City Council approve the Tri-City Paving Partial Pay Estimate No. 2 in the amount of 
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$528,112.29 for the 2016 Mill & Overlay, Full Depth Reclamation and Right Turn Lane 
Construction Project. Motion carried unanimously. 

 
2015 DELLWOOD DRIVE AND NOVOTNY ROAD, INGLEWOOD DRIVE AND 
INDEPENDENCE ROAD IMPROVEMENTS PROJECT UPDATE 
WSN Consulting Engineer Welch reviewed the project update.  
 
Work Completed Since Last Update 
No work was completed since the last update. 
 
Project Schedule 
Address warranty items as needed. 
 
One roadway easement remains to be signed. All the necessary documents have been 
supplied to the property owner. We have tried numerous times over the summer to contact 
the property owner but we have received no response to our phone calls and emails. 
 
The vacation hearing to complete the Positive Realty, Mau and Tanner property has 
scheduled for October 4, 2016. 
 
Hilltop Trailer Sales easement is still being held up by the bank financing the property. 
 
Changes 
We have completed our review of the Contractor’s change order request. Our review and 
recommendation along with the change order have been sent to the Contractor. The 
Contractor has not commented on our recommendation. 
 
Potential Law Suit 
We are not aware of any resolution to the potential law suit between the Contractor and sub- 
contractor regarding the directional drilled pipe between Novotny Road and Audubon Way. 
 
2015 DELLWOOD DRIVE AND NOVOTNY ROAD, INGLEWOOD DRIVE AND 
INDEPENDENCE ROAD IMPROVEMENTS CHANGE ORDER NO. 4. 
WSN Consulting Engineer Welch reviewed Change Order No. 4 for the 2015 Dellwood Drive 
and Novotny Road, Inglewood Drive and Independence Road Improvements Project.  
 
Item No. 12 was a request for additional work done around utilities on Dellwood Drive. The 
contractor had additional time for digging around relocated facilities and old facilities that were 
not abandoned. WSN Consulting Engineer Welch had requested detailed records and pictures but 
none have been submitted at this time. 
 
WSN has no records of the Contractor bringing this issue up during the installation of sanitary 
sewer, water or storm sewer pipe construction on Dellwood Drive or Novotny Road. The issue 
was also not discussed at the weekly construction meetings. The general condition 12.01.B 
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requires claims to be submitted within 30-days of the event resulting in the claim. There was no 
claim, written or verbal, delivered to the Owner or Engineer within the specified time frame. 
 
WSN Consulting Engineer Welch informed the commission that he has not received a signed 
change order from the contractor. Public Works Director/City Engineer requested tabling this 
matter to allow the contractor time to respond and sign the change order. 
 
MOTION by Commissioner Franzen, seconded by Commissioner Christofferson to table the 
R.L. Larson Excavating Change Order No. 4 for the 2015 Dellwood Drive and Novotny Road, 
Inglewood Drive and Independence Road Improvements Project until the October 17, 2016 
Utilities Commission meeting. Motion carried unanimously.  

 
2015 DELLWOOD DRIVE AND NOVOTNY ROAD, INGLEWOOD DRIVE AND 
INDEPENDENCE ROAD IMPROVEMENTS PARTIAL PAY ESTIMATE NO. 7  
WSN Consulting Engineer Welch reviewed Partial Pay Estimate No. 7 for the 2015 Dellwood 
Drive and Novotny Road, Inglewood Drive and Independence Road Improvements Project with 
the commission.  
 
Public Works Director/City Engineer Walter requested tabling this matter since there was no 
signed pay estimate or change order therefore the contractor is not in agreement with the amount 
of the pay estimate. 
  
MOTION by Commissioner Christofferson, seconded by Commissioner Wolf to table the R.L. 
Larson Excavating Partial Pay Estimate No. 7 for the 2015 Dellwood Drive and Novotny Road, 
Inglewood Drive and Independence Road Improvements Project until the October 17, 2016 
Utilities Commission meeting. Motion carried unanimously. 
 
LIFT STATION NO. 8 RECONSTRUCTION PROJECT UPDATE 
WSN Consulting Engineer Welch reviewed the project update. 
 
Summary of Work Completed Since Last Update 
The Contractor has completed all work items including site work, turf restoration and tree planting. 
A final walkthrough of the project was completed and a punch list was issued on Monday, August 8, 
2016. The punch list was checked on Friday, August 26, 2016. Most of the punch list items had been 
addressed; however, a handful of items remained and a revised punch list was issued. 
 
Changes 
Change Order No. 1 has been prepared to address the changes on the project. Items included in the 
change order include additional site work, Engineer’s time to review corrective work action on 
concrete structures and additional topsoil and turf establishment. See Change Order No. 1 for 
additional detail. 
 
LIFT STATON NO. 8 RECONSTRUCTION PROJECT CHANGE ORDER NO. 1  
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WSN Consulting Engineer Welch reviewed Change Order No. 1 for the Lift Station No. 8 
Reconstruction Project. WSN Consulting Engineer Welch had no concerns with Change Order 
No. 1 and recommends approval.  
 
The change order included the following items: 
 

• Change in contract price for additional site work including grading and bituminous 
driveway improvement. 

 
MOTION by Commissioner Wolf, seconded by Commissioner Franzen to approve the 
DeChantal Excavating Change Order No. 1 for additional site work including graveling, grading 
and bituminous driveway in the increased amount of $3,575.50 for the Lift Station No. 8 
Reconstruction Project. Motion carried unanimously. 
 
LIFT STATON NO. 8 RECONSTRUCTION PROJECT FINAL PAY ESTIMATE NO. 2  
WSN Consulting Engineer Welch reviewed Final Pay Estimate No. 2 for the Lift Station No. 8 
Reconstruction Project with the commission. WSN Consulting Engineer Welch had no concerns 
with Final Pay Estimate No. 2 and recommends approval.  
  
MOTION by Commissioner Franzen, seconded by Commissioner Christofferson to recommend 
City Council approve the DeChantal Excavating Final Pay Estimate No. 2 in the amount of 
$31,016.50 for the Lift Station No. 8 Reconstruction Project. Motion carried unanimously. 
 
WASTEWATER TREATMENT PLAN CHARGES FOR JULY  
The Brainerd Public Utilities Wastewater Plant Charges for July 2016 was submitted to the 
commission as information only. 
 
OTHER BUSINESS 
Public Works Director/City Engineer Walter inquired how many of the commissioners have the 
new meter system installed as he would like to spot check several already installed new meters in 
the system. Commissioner Christofferson has had the new meter installed and could be inspected 
by th eCity. 
 
ADJOURNMENT 
MOTION by Commissioner Franzen, seconded by Commissioner Christofferson to adjourn the 
meeting at 8:00 p.m. Motion carried unanimously. 
 
Approved by:       Submitted by, 
 
            
Rock Yliniemi       Mary Haugen 
Chairman       Administrative Assistant 
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August 30, 2016 
 
 
 
 
Mr. Trevor Walter 
Public Works Director/City Engineer 
City of Baxter 
13190 Memorywood Drive 
PO Box 2626 
Baxter, Minnesota 56425 
 
 
Re: Fixed Network Water Meter Replacement Project 

TKDA Project No. 16035.000 
 
Dear Mr. Walter: 
 
Please find enclosed Partial Payment Estimate and Certificate No. 1 in the amount of 
$619,940.43 for the above referenced project. This is sent to you for City approval and payment 
to the Contractor. When payment is made, please have the Contractor sign three copies and 
return one copy to TKDA, one copy to the Contractor and keep one copy for the City records. 
 
 
Sincerely, 
 

 
 
Matthew R. Ellingson, P.E. 
Project Engineer 
 
MRE 
Enclosure 
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1 5/8" X 3/4" Meter Complete With Radio Transmitter and Meter Seal 2,299 EA  $                              144.41  $                       331,998.59 

2 1" Meter Complete With Radio Transmitter and Meter Seal 358 EA  $                              192.23  $                         68,818.34 

3 1-1/2" Meter Complete With Radio Transmitter and Meter Seal 150 EA  $                              381.59  $                         57,238.50 

4 2" Disc Meter Complete With Radio Transmitter and Meter Seal 92 EA  $                              480.91  $                         44,243.72 

5 2" Compound Meter Complete With Radio Transmitter and Meter Seal 0 EA  $                           1,465.91  $                                      -   

6 3" Compound Meter Complete With Radio Transmitter and Meter Seal 17 EA  $                           1,891.48  $                         32,155.16 

7 4" Compound Meter Complete With Radio Transmitter and Meter Seal 3 EA  $                           2,264.77  $                           6,794.31 

8 6" Compound Meter Complete With Radio Transmitter and Meter Seal 1 EA  $                           4,027.27  $                           4,027.27 

9 New Radio Transmitter and E-Coder Register For an Existing 5/8" X 3/4" 
Neptune Meter 0 EA  $                              119.10  $                                      -   

10 New Radio Transmitter and E-Coder Register For an Existing 1" Neptune 
Meter 0 EA  $                              119.10  $                                      -   

11 New Radio Transmitter and E-Coder Register For an Existing 1-1/2" Neptune 
Meter 0 EA  $                              119.10  $                                      -   

12 New Radio Transmitter and E-Coder Register For an Existing 2" Neptune Disc 
Meter 0 EA  $                              119.10  $                                      -   

13 New Radio Transmitter and E-Coder Register For an Existing 2" Neptune 
Compound Meter 0 EA  $                              119.10  $                                      -   

14 New Radio Transmitter and E-Coder Register For an Existing 3" Neptune 
Compound Meter 0 EA  $                              119.10  $                                      -   

15 New Radio Transmitter and E-Coder Register For an Existing 4" Neptune 
Compound Meter 0 EA  $                              119.10  $                                      -   

16 New Radio Transmitter and E-Coder Register For an Existing 6" Neptune 
Compound Meter 0 EA  $                              119.10  $                                      -   

17 3/4" or 1" Quarter Turn Ball Valve 0 EA  $                                  9.98  $                                      -   

18 1-1/2" or 2" Quarter Turn Ball Valve 0 EA  $                                24.75  $                                      -   

19 3/4" or 1" First or Second Nipple Between Valve and Meter 0 EA  $                                  8.57  $                                      -   

20 1-1/2" or 2" First or Second Nipple Between Valve and Meter 0 EA  $                                61.93  $                                      -   

21 Meter Horn for 5/8" X 3/4" or 3/4" Meter 0 EA  $                                50.45  $                                      -   

22 Meter Horn for 1" Meter 0 EA  $                                89.19  $                                      -   

23 Allowance for Misc. Plumbing Material 1 LS  $                           1,000.00  $                           1,000.00 

24 Add for Pit Meter Register (5/8" - 2" Wet install) 0 EA  $                                      -    $                                      -   

25 Handheld Radio Reading Device 1 LS  $                           5,681.82  $                           5,681.82 

26

Furnish All Equipment Required to Provide a Fixed Network Reading System 
Including Hardware, Vendor Hosted Software, Collectors, Antennas, 
Programming and Training, Communication and Backhaul Costs Until One 
Year After Final Completion, as Required. (Provide a pricing breakdown of the 
items included)

1 LS  $                         33,000.00  $                         33,000.00 

BASE BID ITEMS

CITY OF BAXTER, MINNESOTA

PAY REQUEST #1 - REVISED AUGUST 22, 2016

ALTERNATE BID PROPOSAL "A"

SCHEDULE NO. 1 - ALL NEW METERS

ITEM 

NO.
DESCRIPTION  QUANTITY  UNIT  UNIT PRICE  TOTAL AMOUNT 

Furnish Only Items During the Contract

Bid Proposal 16035.000
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CITY OF BAXTER, MINNESOTA

PAY REQUEST #1 - REVISED AUGUST 22, 2016

ALTERNATE BID PROPOSAL "A"

SCHEDULE NO. 1 - ALL NEW METERS

ITEM 

NO.
DESCRIPTION  QUANTITY  UNIT  UNIT PRICE  TOTAL AMOUNT 

27 5/8" X 3/4" Meter Complete With Touchpad and New Wire and Meter Seal 0 EA  $                              142.05  $                                      -   

28 1" Meter Complete With Touchpad and New Wire and Meter Seal 0 EA  $                              236.14  $                                      -   

29 Touchpad Reader 0 EA  $                              340.91  $                                      -   

 $                       584,957.71 

A1 Furnish City Hosted Software for Managing the Read Data. (Add or Deduct 
from Vendor Hosted System) 1 LS  Not Included @ this time  $                                      -   

A2

Furnish a Mobile Drive By Reading Device Including Laptop, Antenna, Wiring, 
Software and Hardware as Required to Read Your System (as a backup way 
to collect reads if the Fixed Network System is down). If your system does not 
have a mobile drive by reading device leave blank.

1 LS  Already Included  $                                      -   

TOTAL SCHEDULE NO. 1:  ITEMS NO. 1 THRU NO. 29

NOTE: For items 9-16 the City would like to reuse these meter bodies if possible with your register and radio transmitter. If your register and radio transmitter are not 
compatible with the existing Neptune T-10 meters you must replace the entire meter for these line items.

NOTE: All meters shall be provided with gaskets.

Bid Proposal 16035.000
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1 Project Start Up and Mobilization 1 LS  $                           6,315.79  $                           6,315.79 

2 5/8" X 3/4" Meter Complete With Radio Transmitter and Meter Seal 511 EA  $                                57.98  $                         29,627.78 

3 1" Meter Complete With Radio Transmitter and Meter Seal 57 EA  $                                57.98  $                           3,304.86 

4 1-1/2" Meter Complete With Radio Transmitter and Meter Seal 2 EA  $                              100.00  $                              200.00 

5 2" Disc Meter Complete With Radio Transmitter and Meter Seal 2 EA  $                              121.05  $                              242.10 

6 2" Compound Meter Complete With Radio Transmitter and Meter Seal 0 EA  $                              121.05  $                                      -   

7 3" Compound Meter Complete With Radio Transmitter and Meter Seal 0 EA  $                              310.53  $                                      -   

8 4" Compound Meter Complete With Radio Transmitter and Meter Seal 0 EA  $                              405.26  $                                      -   

9 6" Compound Meter Complete With Radio Transmitter and Meter Seal 0 EA  $                              521.05  $                                      -   

10 New Radio Transmitter and Register For an Existing 5/8" X 3/4" Neptune Meter 0 EA  $                                44.21  $                                      -   

11 New Radio Transmitter and Register For an Existing 1" Neptune Meter 0 EA  $                                44.21  $                                      -   

12 New Radio Transmitter and Register For an Existing 1-1/2" Neptune Meter 0 EA  $                                44.21  $                                      -   

13 New Radio Transmitter and Register For an Existing 2" Neptune Disc Meter 0 EA  $                                44.21  $                                      -   

14 New Radio Transmitter and Register For an Existing 2" Neptune Compound 
Meter 0 EA  $                                44.21  $                                      -   

15 New Radio Transmitter and Register For an Existing 3" Neptune Compound 
Meter 0 EA  $                                44.21  $                                      -   

16 New Radio Transmitter and Register For an Existing 4" Neptune Compound 
Meter 0 EA  $                                44.21  $                                      -   

17 New Radio Transmitter and Register For an Existing 6" Neptune Compound 
Meter 0 EA  $                                44.21  $                                      -   

18 3/4" or 1" Quarter Turn Ball Valve 0 EA  $                                68.42  $                                      -   

19 1-1/2" or 2" Quarter Turn Ball Valve 0 EA  $                              131.58  $                                      -   

20 3/4" or 1" First or Second Nipple Between Valve and Meter 0 EA  $                                      -    $                                      -   

21 1-1/2" or 2" First or Second Nipple Between Valve and Meter 0 EA  $                                      -    $                                      -   

22 Meter Horn for 5/8" X 3/4" or 3/4" Meter 0 EA  $                                  5.26  $                                      -   

23 Meter Horn for 1" Meter 0 EA  $                                  5.26  $                                      -   

24 Add Amount for Installation Under a Trailer Home 0 EA  $                                26.32  $                                      -   

25 Confined Space Entry Installation 0 EA  $                                47.37  $                                      -   

26 Rate for Plumber 0 HR  $                              100.00  $                                      -   

27
Install All Equipment Required to Provide a Fixed Network Reading System 
Including Hardware, Software, Collectors, Antennas, Programming and 
Training, Communication and Backhaul Costs as Required. 

1 LS  $                         27,920.63  $                         27,920.63 

28 5/8" X 3/4" Meter Complete With Touchpad and New Wire and Meter Seal 0 EA  $                                71.58  $                                      -   

29 1" Meter Complete With Touchpad and New Wire and Meter Seal 0 EA  $                                71.58  $                                      -   

 $                         67,611.16 

 Install All Base Bid and Alternate Items

BASE BID ITEMS

TOTAL SCHEDULE NO. 3:  ITEMS NO. 1 THRU NO. 29

CITY OF BAXTER, MINNESOTA

PAY REQUEST #1 - JULY 21, 2016

ALTERNATE BID PROPOSAL "B"

SCHEDULE NO. 3 - ALL NEW METERS

ITEM 

NO.
DESCRIPTION  QUANTITY  UNIT  UNIT PRICE  TOTAL AMOUNT 

Bid Proposal 16035.000
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CITY OF BAXTER, MINNESOTA

PAY REQUEST #1 - JULY 21, 2016

ALTERNATE BID PROPOSAL "B"

SCHEDULE NO. 3 - ALL NEW METERS

ITEM 

NO.
DESCRIPTION  QUANTITY  UNIT  UNIT PRICE  TOTAL AMOUNT 

A1 Add Amount to Install the Radio Transmitter on the Outside of the Building 
With New 22 Gauge Wire (Add to Items 2-17 Above ) 0 EA  $                                15.79  $                                      -   

 $                         67,611.16 

NOTE: For items 10-17 the City would like to reuse these meter bodies if possible with your register and radio transmitter. If your register and radio transmitter is not compatible 
with the existing Neptune T-10 meters, you must provide pricing to replace the entire meter for these line items.

NOTE: All meters shall be provided with gaskets.

ALTERNATE BID ITEMS 

TOTAL SCHEDULE NO. 3 WITH ALTERNATE BID ITEMS

NOTE: For items 2-17 the radio transmitters shall be installed in the floor joists inside of the building.

Bid Proposal 16035.000
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Agreement for Professional Services 
 
This Agreement is effective as of August 22, 2016, between City of Baxter, Minnesota (Client) and Short Elliott 
Hendrickson Inc. (Consultant). 
 
This Agreement authorizes and describes the scope, schedule, and payment conditions for Consultant’s work on 
the Project described as: 2016 Fairview Road Improvements – Construction Services Fee Amendment. 
 
 
Client’s Authorized Representative: Trevor Walter, Public Works Director/City Engineer 
Address: 13190 Memorywood Drive 
 Baxter, MN 56425 
Telephone: 218.454.5110 email: twalter@baxtermn.gov 

  
Project Manager: Scott Hedlund 
Address: 416 S. 6th St, Suite 200 
 Brainerd, MN 56401 
Telephone: 218.855.1705 email: shedlund@sehinc.com 

 
 
Scope: The Basic Services to be provided by Consultant as set forth herein is provided subject to the attached 
General Conditions of the Agreement for Professional Services (General Conditions Rev. 07.14.16), which is 
incorporated by reference herein and subject to Exhibits attached to this Agreement, and scope of services 
outlined in attached Exhibit A, Work Plan Summary and Fee Estimate. 
 
Construction Phase Services 

During the construction phase, SEH professionals shall: 
1. Make visits to the site at intervals appropriate to the various stages of construction to observe as an 

experienced and qualified design professional the progress and quality of the executed work of the 
Contractor(s), and to determine in general, if such work is proceeding in accordance with the Contract 
Documents. The Owner has not retained SEH to make exhaustive or continuous on-site inspections to 
check the quality or quantity of such work. 
SEH shall not be responsible for the means, methods, techniques, sequences, or procedures of 
construction selected by the Contractor(s), or the safety precautions and programs incidental to the work 
of the Contractor(s). SEH efforts will be directed toward providing a greater degree of confidence for the 
Owner that the completed work of the Contractor will conform to the Contract Documents, but SEH shall 
not be responsible for the Contractor’s failure to perform the construction work in accordance with the 
Contract Documents. 

During such visits and on the basis of on-site observations, SEH will keep the Owner informed of the 
progress of the work and will endeavor to guard the Owner against defects and deficiencies in the work 
of the Contractors. This obligation does not include anything related to safety. It is agreed that safety 
matters are Contractor’s responsibility. 

2. Review samples, schedules, shop drawings, the results of tests and inspections and other data which 
the Contractor is required to submit, but only for conformance with the design concept of the project and 
compliance with the information given in the Contract Documents. Such review shall not extend to 
means, methods, sequences, techniques or procedures of construction or to safety precautions and 
programs incidental thereto. SEH shall receive and review (for general content as required by the 
specification), maintenance and operating instructions, schedules, guarantees, bonds and certificates of 
inspection which are to be assembled by the Contractor in accordance with the Contract Documents. 

3. Consult with and advise the Owner, act as the Owner’s representative at the Project site, issue all 
instructions of the Owner to the Contractor, and prepare routine change orders as required. 
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4. Review the Contractor’s Application for Payment, determine the amount owing the Contractor, and make 
recommendations to the Owner regarding the payment thereof. 
SEH’s recommendations constitute a representation to the Owner that, to the best of SEH’s knowledge, 
information, and belief, the work has progressed to the point indicated on said application, and the 
quality of work is in accordance with the Contract Documents, subject to the results of any subsequent 
test called for by the Contract Documents, and any qualifications stated in their recommendations. 

SEH’s responsibilities under this paragraph are subject to the limitations set out in paragraph 1. 

5. Conduct a site visit to determine if the project is substantially complete. Such site visits may include 
representatives from the Owner. If the Contractor has fulfilled all of his obligations, SEH may give written 
notice to the Owner that the work is acceptable for final payment. 

6. Provide construction surveys and staking to enable the Contractor to perform its work. 
7. Providing assistance in the start-up, testing, adjusting and balancing during operation of pumping 

equipment or systems, and reviewing Contractor-prepared operating and maintenance manuals. 
8. Provide Resident Project Representation (RPR) services as described in Exhibit B. 
9. Furnish the Owner a set of reproducible record prints of drawings and addendum drawings showing 

those changes made during the construction process, based on the marked up prints, drawings, and 
other data furnished by the Contractor to SEH. 

 

Additional Services 

1. If authorized by the Owner, SEH shall furnish additional services: 
(a) Preparation of applications and supporting documents for government grants, loans, or advances. 
(b) Preparation or review of environmental assessment worksheets and environmental assessment 

impact statements. 
(c) Review and evaluation of any statements or documents prepared by others and their effect on the 

requirements of the project. 
(d) Additional services due to significant changes in the general scope of the Project or its design 

including but not limited to, changes in size, complexity of character or type of construction. 
(e) Preparing Change Orders or other services and supporting data or providing other services in 

connection with changed project conditions which are inconsistent with the original design intent 
including, but not limited to, changes in project size, complexity, Owner’s schedule, character of 
construction or method of financing. 

(f) Providing professional services made necessary by the default of the Contractor or by major defects 
in the Work of the Contractor in the performance of the Construction Contract. 

(g) Providing any type of property surveys or related engineering services needed for the transfer of 
interests in real property and providing other special field surveys. 

(h) Providing services in support of Owner’s pursuit, collection, and or defense of liquidated damages. 
(i) Providing services after issuance to the Owner of the final Certificate for Payment. 
(j) Providing services of professional consultants for other than the normal services stated in the 

Agreement. 
(k) Serving as an expert witness for the Owner in any litigation or other proceedings. 
(l) Assistance in connection with Bid protests, rebidding or renegotiating contracts for construction, 

materials, equipment, or services, except when such assistance is required by the Agreement. 
(m) Additional services not otherwise provided for in this Agreement. 

 
2. Required Additional Services: SEH shall perform or furnish (without requesting or receiving specific 

advance authorization from Owner) the types listed below. SEH shall advise Owner in writing promptly 
after starting any such Additional Services. 
(a) Services in connection with Work Change Directives and Change Orders to reflect changes 

requested by Owner, so as to make the compensation commensurate with the extent of the 
Additional Services rendered. 

(b) Services in making revisions to Drawings and Specifications required by reviewing authorities or 
occasioned by the acceptance of substitute materials or equipment other than “or-equal” items; and 
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services after the award of the Construction Agreement in evaluating and determining the 
acceptability of a substitution which is found to be inappropriate for the Project or an excessive 
number of substitutions. 

(c) Services resulting from significant delays, changes, or price increases occurring as a direct or 
indirect result of materials, equipment, or energy shortages. 

(d) Additional or extended services during construction made necessary by (1) emergencies or acts of 
God endangering the Work, (2) an occurrence of a Hazardous Environmental Condition, (3) Work 
damaged by fire or other cause during construction, (4) defective, neglected, or delayed work by 
Contractor, (5) acceleration of the progress schedule involving services beyond normal working 
hours, or (6) default by Contractor. 

(e) Services in connection with any partial utilization of any part of the Work by Owner prior to 
Substantial Completion. 

(f) Evaluating an unreasonable claim or an excessive number of claims submitted by Contractor or 
others in connection with the Work. 

 
RPR services will be provided in accordance with attached Exhibit B. 
 
Schedule:   We will start our services promptly after receipt of authorization. We estimate our services will be 
completed after 3 months. If there are delays in the Project beyond our control, you agree to grant additional time 
to complete the services. 
 
Payment: The estimated fee increase is subject to a not-to-exceed amount of $20,272.00 including expenses and 
equipment.  
 
The previously approved fee is hourly estimated to be $234,191.00. Including the above $20,272.00 fee increase, 
the total fee is hourly estimated to be $254,463.00, including expenses and equipment. The estimated total fee is 
subject to a not-to-exceed amount of $254,463.00 including expenses and equipment. 
 
The payment method, basis, frequency and other special conditions are set forth in attached Exhibit A-1. 
 
This Agreement for Professional Services, attached General Conditions, Exhibits and any Attachments 
(collectively referred to as the “Agreement”) supersedes all prior contemporaneous oral or written agreements and 
represents the entire understanding between Client and Consultant with respect to the services to be provided by 
Consultant hereunder. In the event of a conflict between the documents, this document and the attached General 
Conditions shall take precedence over all other Exhibits unless noted below under “Other Terms and Conditions”. 
The Agreement for Professional Services and the General Conditions (including scope, schedule, fee and 
signatures) shall take precedence over attached Exhibits. This Agreement may not be amended except by written 
agreement signed by the authorized representatives of each party. 
 
Other Terms and Conditions: Other or additional terms contrary to the General Conditions that apply solely to 
this project as specifically agreed to by signature of the Parties and set forth herein: None. 
 
 
p:\ae\b\baxte\133676\1-genl\10-setup-cont\03-proposal\aug 2016 rpr fee amend\letter agreement.docx 

 
 
 

Short Elliott Hendrickson Inc.  City of Baxter, Minnesota 

By:   By:  

Title: 
Scott Hedlund 
Senior Project Manager  Title:  
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2.0  Construction Administration 5 0 0 25 0 25 0 0 1 56

3.0  Construction Observation 0 0 0 150 0 0 0 0 0 150

Total Project Hours 5 0 0 175 0 25 0 0 1 206

Average Rates $145.00 $170.00 $124.00 $95.00 $124.00 $107.00 $93.00 $83.00 $63.00

Total Labor Cost
Reimbursables
Total SEH Fee

Subconsultants
Construction Materials Sampling & Testing (Braun)
Subconsultant Subtotal

Total Project Cost

$184.00
$20,272.00

$0.00

                   2016 FAIRVIEW ROAD IMPROVEMENTS EXHIBIT A

$20,272.00

Professional Services - Construction Phase Fee Amendment
Work Plan Summary and Fee Estimate

August 22, 2016
City of Baxter, Minnesota

$20,088.00

$0.00
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Client: CITY OF BAXTER, MINNESOTA

Work Task Descriptions
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TOTAL
Construction Administration

2.1 Private Utility Company Coordination 5 25 25 1 56
Task 2.0 Subtotal Hours: 5 0 0 25 0 25 0 0 1 56
Deliverables -Construction Documentation.

Construction Observation

3.1 Construction Observation (estimated hours beyond original estimated 440 hours) 150 150

Task 3.0 Subtotal Hours: 0 0 0 150 0 0 0 0 0 150
Deliverables - Construction Documentation

2.0

3.0

2016 Fairview Road Improvements

Work Plan
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Tasks

Professional Services - Construction Phase Fee Amendment

August 22, 2016
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SEH, INC.
NUMBER MILES/ TOTAL

ESTIMATED MILEAGE COSTS: OF TRIPS TRIP MILES
Trips
     SEH Brainerd Based Staff 22 10 220
     SEH Twin Cities Based Staff 0 270 0
    Subtotals: 220

$0.540 per mile $119
TRAVEL COSTS:

Number Cost Total Cost
Hotel 0 $0.000 $0
Meals 0 $10.000 $0
Total $0

$0

MISCELLANEOUS
Miscellaneous Printing: $0
Mailing/Postage Costs $0

$0

EQUIPMENT EXPENSES
Number of 

Hours (Days) Cost/Hr(Day) Total Cost
Survey Equipment (hours) 0 $25 $0 $0
Survey Truck (hours) 0 $4.5 $0 $0
RPR Vehicle (days) 5 $13 $65 $65

TOTAL ESTIMATED REIMBURSABLE  EXPENSES: $184

CONSTRUCTION SERVICES FEE AMENDMENT
ESTIMATED REIMBURSABLE DIRECT COSTS

2016 Fairview Road Improvements

City of Baxter, Minnesota
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Exhibit B 
to Agreement for Professional Services 

Between City of Baxter, Minnesota (Client) 
and 

Short Elliott Hendrickson Inc. (Consultant) 
Dated August 22, 2016 

 
A Listing of the Duties, Responsibilities and 

Limitations of Authority of the Resident Project Representative 
 
Through more extensive on site observations of the construction work in progress and field checks of materials 
and equipment by the Resident Project Representative (RPR), Consultant shall endeavor to provide further 
protection for Client against defects and deficiencies in the work of Contractor (Work); but, the furnishing of such 
services will not make Consultant responsible for or give Consultant control over construction means, methods, 
techniques, sequences or procedures or for safety precautions or programs, or responsibility for Contractor’s 
failure to perform the Work in accordance with the Contract Documents. Contract Documents are the documents 
that govern or are pertinent to Contractor’s Work including but not limited to the agreement between Client and 
Contractor, the Contractor’s bid, the bonds, specs, Drawings*, Field Orders*, Addenda*, clarifications, 
interpretations, approved Shop Drawings* and reports collectively called the Contract Documents. The duties and 
responsibilities of the RPR are further defined as follows: 

A. General 

RPR is an agent of Consultant at the site, will act as directed by and under the supervision of Consultant, and 
will confer with Consultant regarding RPR’s actions. RPR’s dealings in matters pertaining to the on site work 
shall in general be with Consultant and Contractor keeping the Client advised as necessary. RPR’s dealings 
with subcontractors shall only be through or with the full knowledge and approval of Contractor. RPR shall 
generally communicate with Client with the knowledge of and under the direction of Consultant. 

B. Duties and Responsibilities of RPR 
1. Schedules: Review the progress schedule, schedule of Shop Drawing submittals and schedule of values 

prepared by Contractor and consult with Consultant concerning acceptability. 
2. Conferences and Meetings: Attend meetings with Contractor, such as preconstruction conferences, 

progress meetings, job conferences and other project-related meetings, and prepare and circulate copies 
of minutes thereof. 

3. Liaison: 
(a) Serve as Consultant’s liaison with Contractor, working principally through Contractor’s 

superintendent and assist in understanding the intent of the Contract Documents; and assist 
Consultant in serving as Client’s liaison with Contractor when Contractor’s operations affect Client’s 
on-site operations. 

(b) Assist in obtaining from Client additional information, when required for proper execution of the 
Work. 

4. Shop Drawings and Samples*: 
(a) Record date of receipt of Shop Drawings and Samples. 
(b) Receive Samples furnished at the site by Contractor, and notify Consultant of availability of 

Samples. 
(c) Advise Consultant and Contractor of the commencement of any Work requiring a Shop Drawing or 

sample if the submittal has not been approved by Consultant. 
5. Review of Work, Observations and Tests: 

(a) Conduct on-site observations of the Work in progress to assist Consultant in determining if the Work 
is in general proceeding in accordance with the Contract Documents. 

(b) Report to Consultant whenever RPR believes that any Work is unsatisfactory, faulty or defective or 
does not conform to the Contract Documents, or has been damaged, or does not meet the 
requirements of any inspection, test or approval required to be made; and advise Consultant of 
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Work that RPR believes should be corrected or rejected or should be uncovered for observation, or 
requires special testing, inspection or approval. 

(c) Determine if tests, equipment and systems start-ups and operating and maintenance training are 
conducted in the presence of appropriate personnel, and that Contractor maintains adequate 
records thereof; and observe, record and report to Consultant appropriate details relative to the test 
procedures and start-ups. 

(d) Accompany visiting inspectors representing public or other agencies having jurisdiction over the 
Project, record the results of these inspections and report to Consultant. 

6. Interpretation of Contract Documents: Report to Consultant when clarification and interpretations of the 
Contract Documents are requested by Contractor and transmit to Contractor clarifications and 
interpretations as issued by Consultant. 

7. Modifications: Consider and evaluate Contractor’s suggestions for modifications in Drawings or 
Specifications* and report with RPR’s recommendations to Consultant. Transmit to Contractor decisions 
as issued by Consultant. 

8. Records: 
(a) Maintain at the job site orderly files for correspondence, reports of job conferences, shop drawings 

and samples, reproductions of original Contract Documents including all Work Change Directive*, 
Addenda, Change Orders*, Field Orders, additional Drawings* issued subsequent to the execution 
of the Contract, Consultant’s clarifications and interpretations of the Contract Documents, progress 
reports, and other related documents. 

(b) Keep a diary or log book, recording Contractor hours on the job site, weather conditions, data 
relative to questions of Work Change Directive Change Orders or changed conditions, list of job site 
visitors, daily activities, decisions, observations in general, and specific observations in more detail 
as in the case of observing test procedures; and send copies to Consultant. 

(c) Record names, addresses and telephone numbers of all Contractors, subcontractors and major 
suppliers of materials and equipment. 

9. Reports: 
(a) Furnish Consultant periodic reports as required of progress of the Work and of Contractor’s 

compliance with the progress schedule and schedule of Shop Drawing and sample submittals. 
(b) Consult with Consultant in advance of scheduled major tests, inspections or start of important 

phases of the Work. 
(c) Draft proposed Change Orders and Work Change Directive, obtaining backup material from 

Contractor and recommend to Consultant Change Orders, Work Change Directive, and Field 
Orders. 

(d) Report immediately to Consultant and Client upon the occurrence of any accident. 
10. Payment Requests: Review applications for payment with Contractor for compliance with the established 

procedure for their submission and forward with recommendations to Consultant, noting particularly the 
relationship of the payment requested to the schedule of values, Work completed and materials and 
equipment delivered at the site but not incorporated in the Work. 

11. Certificates, Maintenance and Operation Manuals: During the course of the Work, verify that certificates, 
maintenance and operation manuals and other data required to be assembled and furnished by 
Contractor are applicable to the items actually installed and in accordance with the Contract Documents, 
and have this material delivered to Consultant for review and forwarding to Client prior to final payment 
for the Work. 

12. Completion: 
(a) Before Consultant issues a Certificate of Substantial Completion, submit to Contractor a list of 

observed items requiring completion or correction. 
(b) Conduct final inspection in the company of Consultant, Client, and Contractor and prepare a final list 

of items to be completed or corrected. 
(c) Observe that all items on final list have been completed or corrected and make recommendations to 

Consultant concerning acceptance. 
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C. Limitations of Authority 
Resident Project Representative: 
1. Shall not authorize any deviation from the Contract Documents or substitution of materials or equipment, 

unless authorized by Client. 
2. Shall not exceed limitations of Consultant’s authority as set forth in the Agreement for Professional 

Services. 
3. Shall not undertake any of the responsibilities of Contractor, subcontractors or Contractor’s 

superintendent. 
4. Shall not advise on, issue directions regarding or assume control over safety precautions and programs 

in connection with the Work. 
5. Shall not accept Shop Drawing or sample submittals from anyone other than Contractor. 
6. Shall not authorize Client to occupy the Project in whole or in part. 
7. Shall not participate in specialized field or laboratory tests or inspections conducted by others except as 

specifically authorized by Consultant. 
*All instances in this Exhibit of this capitalized term are as defined in the EJCDC form C-700, copyrighted in 
2013. 
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Exhibit A-1 
to Agreement for Professional Services 

Between City of Baxter, Minnesota (Client) 
and 

Short Elliott Hendrickson Inc. (Consultant) 
Dated August 22, 2016 

 
Payments to Consultant for Services and Expenses 

Using the Hourly Basis Option 
 
The Agreement for Professional Services is amended and supplemented to include the following agreement of the 
parties: 

A. Hourly Basis Option 

The Client and Consultant select the hourly basis for payment for services provided by Consultant. Consultant 
shall be compensated monthly. Monthly charges for services shall be based on Consultant’s current billing 
rates for applicable employees plus charges for expenses and equipment.  

Consultant will provide an estimate of the costs for services in this Agreement. It is agreed that after 90% of 
the estimated compensation has been earned and if it appears that completion of the services cannot be 
accomplished within the remaining 10% of the estimated compensation, Consultant will notify the Client and 
confer with representatives of the Client to determine the basis for completing the work. 

Compensation to Consultant based on the rates is conditioned on completion of the work within the effective 
period of the rates. Should the time required to complete the work be extended beyond this period, the rates 
shall be appropriately adjusted. 

B. Expenses 

The following items involve expenditures made by Consultant employees or professional consultants on 
behalf of the Client. Their costs are not included in the hourly charges made for services and shall be paid for 
as described in this Agreement but instead are reimbursable expenses required in addition to hourly charges 
for services: 

1. Transportation and travel expenses. 
2. Long distance services, dedicated data and communication services, teleconferences, Project Web sites, 

and extranets. 
3. Lodging and meal expense connected with the Project. 
4. Fees paid, in the name of the Client, for securing approval of authorities having jurisdiction over the 

Project. 
5. Plots, Reports, plan and specification reproduction expenses. 

6. Postage, handling and delivery. 
7. Expense of overtime work requiring higher than regular rates, if authorized in advance by the Client. 
8. Renderings, models, mock-ups, professional photography, and presentation materials requested by the 

Client. 
9. All taxes levied on professional services and on reimbursable expenses. 
10. Other special expenses required in connection with the Project. 
11. The cost of special consultants or technical services as required. The cost of subconsultant services 

shall include actual expenditure plus 10% markup for the cost of administration and insurance. 

The Client shall pay Consultant monthly for expenses. 
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C. Equipment Utilization 

The utilization of specialized equipment, including automation equipment, is recognized as benefiting the 
Client. The Client, therefore, agrees to pay the cost for the use of such specialized equipment on the project. 
Consultant invoices to the Client will contain detailed information regarding the use of specialized equipment 
on the project and charges will be based on the standard rates for the equipment published by Consultant. 

The Client shall pay Consultant monthly for equipment utilization. 
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199



 

200



 

201



Agreement for Professional Services 
 
This Agreement is effective as of August 31, 2016, between City of Baxter, Minnesota (Client) and Short Elliott 
Hendrickson Inc. (Consultant). 
 
This Agreement authorizes and describes the scope, schedule, and payment conditions for Consultant’s work on 
the Project described as: Cypress Drive – Preliminary Design, Railroad Agreements Support, and Phase 1 
Environmental Site Assessment. 
 
 
Client’s Authorized Representative: Trevor Walter 
Address: 13190 Memorywood Drive 
 Baxter, MN 56425-2626 
Telephone: 218.454.5110 email: twalter@baxtermn.gov 

  
Project Manager: Scott Hedlund 
Address: 416 South 6th St, Suite 200 
 Brainerd, MN 56401 
Telephone: 218.855.1705 email: shedlund@sehinc.com 

 
 
Scope: The Basic Services to be provided by Consultant as set forth herein is provided subject to the attached 
General Conditions of the Agreement for Professional Services (General Conditions Rev. 07.14.16), which is 
incorporated by reference herein and subject to Exhibits attached to this Agreement. 
 
The scope of services is attached as Exhibit A. 
 
Assumptions: Scope based on preliminary layout drawings submitted with the Highway/Railroad At Grade 
Crossing Application to MNDOT dated December 9, 2015 for improvements to Cypress Drive between Excelsior 
Road and College Road and the intersection of TH 210 and Golf Course Drive. 
 
Schedule:  Notice to Proceed: September 20, 2016 

Phase 1 Environmental Site Assessment: December 30, 2016 
Finalize Preliminary Design: September 2016 – February 2017 
Remaining Environmental: January – December 2017 
Project Memorandum: January - May 2017 
Feasibility Report: January – April 2017 
Improvement Hearing: May 2017 
Final Design: February – December 2017 
Right of Way Acquisition/Appraisals/BNSF Negotiations: October 2016 – January 2018 
Bidding: January- February 2018 
Assessment Hearing: March 1, 2018 
Construction: April – October, 2018.  

 
The schedule could be altered by forces beyond SEH’s control such as Agency document request turnaround 
times, review turnaround times, approval conditions; BNSF internal process timing, permit turnaround, 
negotiations; right of way acquisition; City meetings and approvals timing. 
 
Payment: The fee is hourly estimated to be $237,407.00 including expenses and equipment. The estimated fee is 
subject to a not-to-exceed amount of $237,407.00 including expenses and equipment. 
 
The payment method, basis, frequency and other special conditions are set forth in attached Exhibit A-1. 
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This Agreement for Professional Services, attached General Conditions, Exhibits and any Attachments 
(collectively referred to as the “Agreement”) supersedes all prior contemporaneous oral or written agreements and 
represents the entire understanding between Client and Consultant with respect to the services to be provided by 
Consultant hereunder. In the event of a conflict between the documents, this document and the attached General 
Conditions shall take precedence over all other Exhibits unless noted below under “Other Terms and Conditions”. 
The Agreement for Professional Services and the General Conditions (including scope, schedule, fee and 
signatures) shall take precedence over attached Exhibits. This Agreement may not be amended except by written 
agreement signed by the authorized representatives of each party. 
 
Other Terms and Conditions: Other or additional terms contrary to the General Conditions that apply solely to 
this project as specifically agreed to by signature of the Parties and set forth herein: None. 
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Short Elliott Hendrickson Inc.  City of Baxter, Minnesota 

By:   By:  

Title: 
Scott Hedlund 
Senior Project Manager  Title:  
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1.0  Project Management 96 0 4 0 0 0 0 10 15 125

2.0  Finalize Preliminary Design 223 130 8 388 78 36 543 28 22 1456

3.0  Railroad Agreements Support 50 64 7 0 4 0 28 5 4 162

4.0  Phase 1 Environmental Site 
Assessment (ESA)

4 12 4 80 2 0 16 24 4 146

Total Project Hours 373 206 23 468 84 36 587 67 45 1889

Average Rates $150.00 $180.00 $124.00 $85.00 $130.00 $109.00 $95.00 $83.00 $63.00

Total Labor Cost
Reimbursables
Total SEH Fee

Subconsultants
Appraisal (BNSF parcels only)
Historical Information Gatherers (Phase 1 ESA)
Subconsultant Subtotal

Total Project Cost

                   2018 CYPRESS DRIVE IMPROVEMENTS EXHIBIT A

$237,407.00

Professional Services - Preliminary Design, Railroad Agreements, Phase 1 ESA
Work Plan Summary and Fee Estimate

August 31, 2016
City of Baxter, Minnesota

$214,667.00

$10,000.00
$2,200.00

$10,540.00
$225,207.00

$12,200.00
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Client: CITY OF BAXTER, MINNESOTA

Work Task Descriptions

Te
ch

 / 
S

ur
ve

y 
A

ss
is

t.

TOTAL
Project Management

1.1 Perform general day-to-day project management and administration. Includes project 
accounting, invoicing and record keeping 40 10 15 65

1.2 Ongoing coordination, communication and scheduling - internal and external 20 20

1.3
Develop and maintain a Project Management Plan for the project. Develop Quality 
Asurance Process and Perform Quality Control functions throughout the project to check 
and verify the services and products delivered.

15 15

1.4 Establish and maintain project information web page accessible on City website 6 4 10

1.5 Monthly written project status reports to City, newsletters 10 10
1.6 Attend City Council and or Utilities Commission meetings (up to four (4) meetings) 5 5

Task 1.0 Subtotal Hours: 96 0 4 0 0 0 0 10 15 125
Deliverables - Project schedule, monthly progress reports and invoices, and copies of all 
pertinent Project correspondence.
Finalize Preliminary Design

2.1 Topographic Field Survey (verify control, Gopher State One Call update, addl topo, misc) 101 101
2.2 Perform Property Ownership Research & Property Pin Field Search (up to 36 parcels) 1 16 1 18
2.3 Prepare Preliminary Right of Way/ Easement Map 2 16 64 2 84
2.4 Prepare Traffic Operations Tech Memo including updated traffic forecasts to confirm the 

design and intersection control evaluation (ICE) report for Cypress Drive/ College Road 
intersection

120 16 25 4

165
2.5 Prepare Geotechnical Tech Memo - Review adequacy of past geotechnical evaluation 

reports, update trench excavation and backfill, road subgrade, and pavement design 
recommendations, memo (procurement of contract with geotechnical firm subconsultant if 
deemed necessary would be brought back as a fee amendment)

8 6 1

15
2.6 Prepare Wetland Determination Tech Memo - Site visit to review wetland limits (no 

additional/new impacts anticipated)
2 8 4 2

16
2.7

Prepare Drainage Design Tech Memo including updated drainage design and regulations
8 4 200 64 1

277
2.8 Update preliminary geometric design: roll drawings showing topo, alignments, profiles, 

typical sections, cross sections, drainage - review with Utilities Commission and City 
Council (2 meetings)

10 80 120 16 230 20 2

478

1.0

2.0

                   2018 CYPRESS DRIVE IMPROVEMENTS

Work Plan
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Tasks

Professional Services - Preliminary Design, Railroad Agreements, Phase 1 ESA

August 31, 2016
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Client: CITY OF BAXTER, MINNESOTA

Work Task Descriptions

Te
ch
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t.

TOTAL

                   2018 CYPRESS DRIVE IMPROVEMENTS
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Professional Services - Preliminary Design, Railroad Agreements, Phase 1 ESA

August 31, 2016

Finalize Preliminary Design (continued)
2.9 o  30% Submittal:  Develop preliminary plan set (based on preferred option from Subtask 

2.9 above) including topo, alignments, profiles, preliminary drainage, intersection traffic 
control, railroad crossing control, typical sections, cross sections, and R/W requirements.  

4 10 24 10 32 2

82
  Submit 5 sets of 11x17 plans for City, MNDOT, and BNSF review. Address comments.

2.10 Preliminary Private Utility Design Meeting 8 10 2 20
2.11 Update Preliminary Engineer's Opinion of Probable Cost with all necessary cost splits 8 8 8 20 4 4 25 8 1 86
2.12 Coordination meetings with City, MNDOT, BNSF: up to four (4) meetings 40 8 10 2 60
2.13 QA/QC 12 4 8 8 20 2 54

Task 2.0 Subtotal Hours: 223 130 8 388 78 36 543 28 22 1456

Railroad Agreements Support
3.1 BNSF Site Access Permit Support (For City Environmental Assessment) 10 10 4 24
3.2 Appraisal Coordination with Appraiser, BNSF, City (re BNSF parcels only) 4 4 1 9
3.3 Legal Descriptions and Exhibits (BNSF parcels only) 3 12 1 16
3.4 Appraisal Report (for BNSF parcels only)
3.5 BNSF Construction and Maintenance Agreement Support 8 15 4 2 1 30

BNSF Easement Agreement Support 8 10 4 4 3 1 30
3.6 MNDOT Order (Establishing New Crossing) Support 10 10 8 28
3.7 City/BNSF agreement/negotiations support for BNSF not protesting City's new crossing 

application with MNDOT (includes some time incurred prior to August 2016)
10 15

25
Task 3.0 Subtotal Hours: 50 64 7 0 4 0 28 5 4 162
Deliverables - Easement Legal Description and Exhibits, Appraisal Report (for BNSF 
parcels only)

Deliverables - Preliminary ROW Map; Tech Memos on Traffic Operations, Geotechnical/Pavement Design, Drainage 
Design, Wetlands; Layout Roll Drawings (up to 2 printed copies, 1 electonic PDF copy); 30% Plans (up to 5 printed 
copies, 1 electronic PDF copy); Engineer's Opinion of Probable Cost

2.0

3.0

Task completed by Subconsultant
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Client: CITY OF BAXTER, MINNESOTA

Work Task Descriptions

Te
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TOTAL

                   2018 CYPRESS DRIVE IMPROVEMENTS

Work Plan

S
ta

ff 
E

ng
in

ee
r/ 

S
ci

en
tis

t

S
r P

ro
f E

ng
/ S

r 
P

ro
je

ct
 

M
an

ag
er

P
ro

f. 
E

ng
in

ee
r /

 
S

pe
ci

al
is

t/ 
R

LS

W
at

er
 R

es
. 

E
ng

in
ee

r o
r  

S
ci

en
tis

t

S
r T

ec
h.

 o
r 

S
ur

ve
y 

C
re

w
 

C
hi

ef

A
dm

in
. T

ec
h.

Le
ad

 
Te

ch
ni

ci
an

/ 
S

pe
ci

al
is

t

P
rin

ci
pa

l/ 
S

r. 
S

pe
ci

al
is

tWork         
Tasks

Professional Services - Preliminary Design, Railroad Agreements, Phase 1 ESA

August 31, 2016

Phase 1 Environmental Site Assessment (ESA)
4.1 Phase 1 Environmental Site Assessment - entire project (MNDOT Format) 4 12 4 80 2 16 24 4 146

o   Site Reconnaissance
o   Records Review
o   Map Review
o   Historical Property Use Research
o   Interviews
o   Evaluation and Report Preparation
Task 4.0 Subtotal Hours: 4 12 4 80 2 0 16 24 4 146
Deliverables - One electronic copy of the draft document will be submitted for the City's 
review. One electronic copy and one printed copy with a CD of the non-printed appendices 
will be provided of the final report.
TOTAL PROJECT HOURS 373 206 23 468 84 36 587 67 45 1889

Additional/ Future Services
Final Design
Project Memorandum (PM ==> MNDOT/FHWA environmenta review document)
Environmental Assessment (EA ==> MNDOT/FHWA environmental review document)
Phase 2 Environmental Site Assessments (ESA)
Environmental Response Action Plan (RAP)
Chapter 429 Assessment Process (Feasibility Report, Hearings, Assessment Calcs)
Right of Way Acquisition (non-BNSF parcels)
Right of Way Plat
Permits
Bidding and Construction
Additional Meetings
Expert witness/ legal testimony

4.0

Hourly plus Reimbursable Expenses
Hourly plus Reimbursable Expenses

To be determined

To be determined
To be determined
To be determined

To be determined

To be determined
To be determined

To be determined

To be determined

5.0
To be determined
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SEH, INC.
NUMBER MILES/ TOTAL

TRAVEL EXPENSES OF TRIPS TRIP MILES
Local Trips
     SEH Brainerd Based Staff 5 20 100
     SEH St Cloud Based Staff 0 130 0
     SEH Twin Cities Based Staff 8 270 2160
     Project Site Visits/Field Trips 15 25 375
    Subtotals: 2635

ESTIMATED MILEAGE COSTS: $0.540 per mile $1,423
Number Cost Total Cost

Hotel 0 $0.000 $0
Meals 0 $10.000 $0
Total $0

ESTIMATED TRAVEL COSTS: $1,423

EXHIBITS: $500

Miscellaneous Printing: $500
Mailing/Postage Costs $150

ROW
Title Company Owner and Encumbrance Reports ($125 per parcel) $5,400

EQUIPMENT EXPENSES Number of Hour Cost/Hr Total Cost
Survey Equipment 87 $25 $2,175 $2,175
Survey Truck 87 $4.5 $392 $392

TOTAL ESTIMATED REIMBURSABLE  EXPENSES: $10,540.00

2018 CYPRESS DRIVE IMPROVEMENTS
PRELIMINARY DESIGN, RAILROAD AGREEMENTS, PHASE 1 ESA SERVICES

ESTIMATED REIMBURSABLE DIRECT COSTS
City of Baxter, Minnesota
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Exhibit A-1 
to Agreement for Professional Services 

Between City of Baxter, Minnesota (Client) 
and 

Short Elliott Hendrickson Inc. (Consultant) 
Dated August 31, 2016 

 
Payments to Consultant for Services and Expenses 

Using the Hourly Basis Option 
 
The Agreement for Professional Services is amended and supplemented to include the following agreement of the 
parties: 

A. Hourly Basis Option 

The Client and Consultant select the hourly basis for payment for services provided by Consultant. Consultant 
shall be compensated monthly. Monthly charges for services shall be based on Consultant’s current billing 
rates for applicable employees plus charges for expenses and equipment.  

Consultant will provide an estimate of the costs for services in this Agreement. It is agreed that after 90% of 
the estimated compensation has been earned and if it appears that completion of the services cannot be 
accomplished within the remaining 10% of the estimated compensation, Consultant will notify the Client and 
confer with representatives of the Client to determine the basis for completing the work. 

Compensation to Consultant based on the rates is conditioned on completion of the work within the effective 
period of the rates. Should the time required to complete the work be extended beyond this period, the rates 
shall be appropriately adjusted. 

B. Expenses 

The following items involve expenditures made by Consultant employees or professional consultants on 
behalf of the Client. Their costs are not included in the hourly charges made for services and shall be paid for 
as described in this Agreement but instead are reimbursable expenses required in addition to hourly charges 
for services: 

1. Transportation and travel expenses. 
2. Long distance services, dedicated data and communication services, teleconferences, Project Web sites, 

and extranets. 
3. Lodging and meal expense connected with the Project. 
4. Fees paid, in the name of the Client, for securing approval of authorities having jurisdiction over the 

Project. 
5. Plots, Reports, plan and specification reproduction expenses. 

6. Postage, handling and delivery. 
7. Expense of overtime work requiring higher than regular rates, if authorized in advance by the Client. 
8. Renderings, models, mock-ups, professional photography, and presentation materials requested by the 

Client. 
9. All taxes levied on professional services and on reimbursable expenses. 
10. Other special expenses required in connection with the Project. 
11. The cost of special consultants or technical services as required. The cost of subconsultant services 

shall include actual expenditure plus 10% markup for the cost of administration and insurance. 

The Client shall pay Consultant monthly for expenses. 
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C. Equipment Utilization 

The utilization of specialized equipment, including automation equipment, is recognized as benefiting the 
Client. The Client, therefore, agrees to pay the cost for the use of such specialized equipment on the project. 
Consultant invoices to the Client will contain detailed information regarding the use of specialized equipment 
on the project and charges will be based on the standard rates for the equipment published by Consultant. 

The Client shall pay Consultant monthly for equipment utilization. 

 
 
p:\ae\b\baxte\135412\1-genl\10-setup-cont\03-proposal\exhibit a1.docx 
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EJCDC® C-941, Change Order. 

Prepared and published 2013 by the Engineers Joint Contract Documents Committee.   

0102B0274.000 Page 1 of 2 

 

 Change Order No. 2 

 

Date of Issuance:  Effective Date: Council Approval 

Owner: City of Baxter Owner's Contract No.: 4416 

Contractor: Tri-City Paving, Inc. Contractor’s Project No.:  

Engineer: Widseth Smith Nolting Engineer's Project No.: 0102B0379.000 

Project: 2016 Mill & Overlay, Full Depth Reclamation and Turn 

Lane Improvements 

Contract Name: Municipal Project 

Numbers 4416  

  
The Contract is  modified as follows upon execution of this Change Order: 

Description:  Change In Contract Time 
 

 

Attachments:  Tri-City Paving, Inc. Letter dated August 24, 2016 and WSN Memo dated August 26, 2016. 
 

CHANGE IN CONTRACT PRICE CHANGE IN CONTRACT TIMES  

 

Original Contract Price: Original Contract Times: 

 Substantial Completion:  August 12, 2016 

$806,167.45 Ready for Final Payment:  August 26, 2016 

 days or dates 

[Increase] [Decrease]  from previously approved Change 

Orders: 

Increase from previously approved Change Orders: 

 Substantial Completion:  August 26, 2016 

$ 0 Ready for Final Payment:   September 2, 2016  

  

Contract Price prior to this Change Order: Contract Times prior to this Change Order: 

 Substantial Completion:  August 26, 2016 

$806,167.45 Ready for Final Payment:  September 2, 2016 

 days or dates 

[Increase] [Decrease] of this Change Order: Increase of this Change Order: 

 Substantial Completion:  September 9, 2016 

$ 0 Ready for Final Payment:  September 16, 2016  

 days or dates 

Contract Price incorporating this Change Order: Contract Times with all approved Change Orders: 

 Substantial Completion:  September 9, 2016 

$ 806,167.45 Ready for Final Payment:  September 16, 2016 

 days or dates 

RECOMMENDED: ACCEPTED: ACCEPTED: 

By:  By:  By:  

 Engineer  Owner (Authorized Signature)  Contractor (Authorized Signature) 

Title:  Title

: 
 Title

: 
 

Date:  Date

:  

 Date

: 
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WidsethSmithNolting.com

Brain erd/Baxter

7804 Industrial Park Road

                PO Box 2720

Baxter, MN 56425-2720

218.829.5117

218.829.2517

Brainerd@wsn.us.com

 
August 26, 2016 
 
 
Tim Otremba  
Tri-City Paving, Inc.  
13504 Haven Road 
PO Box 326 
Little Falls, MN 56345  

 
Re: Contract Time Extension Request 
 2016 Mill & Overlay, Full Depth Reclamation and Turn Lane Improvements 
 Municipal Project Numbers 4416 
 Baxter, Minnesota 

WSN Job No. 0102B0379.000 
 
 
Dear Mr. Otremba: 
 
This letter is written in response to the letter received by email on August 24, 2016 regarding a contract 
time extension request (see attached). This letter will be copied to the City and serve as the Engineer’s 
recommendation and formal action regarding the written request. 
 
As of August 26, 2016 (the revised substantial completion date) all bituminous paving operations are 
complete and all roadways are open to traffic. Items of work remaining include the following: 
 

• Pave Cemetery roadways 

• Misc. bituminous patching 

• Southdale Park trail paving 

• Topsoil shouldering and seeding 

• Sod on College Road 

• Pavement markings 
 

It is our determination a contract time extension is warranted based on the additional work listed in your 
letter. Based the schedule discussion at our August 25, 2016 construction meeting, we are 
recommending the following revised completion dates.: 
 

Substantial Completion: September 9, 2016 
Final Completion: September 16, 2016 

 
This letter will serve as the Engineer’s recommendation on the attached correspondence and a change 
order will be prepared reflecting the decisions outlined above. In accordance with the General Conditions, 
the Engineer’s decision is final and binding. If the City or Contractor are not in agreement with the 
Engineer’s determination, please refer to General Conditions Article 12. 
 
Please feel free to give me a call if you have any questions regarding our review and recommendations 
as presented. 
 
Sincerely, 
 
Widseth Smith Nolting & Associates, Inc.     
 
 
  
Aric Welch, P.E. 
 
Enc. 
 
Cc:  Trevor Walter, City of Baxter 
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Name of Contractor:  Tri-City Paving, Inc.
13504 Hven Road, PO Box 326
Little Falls, MN 56345

Name of Owner: City of Baxter
13190 Memorywood Drive, PO Box 2626
Baxter, MN 56425

Date of Completion: Amount of Contract: Dates of Estimate:
Original:  See Agreement Original:  $806,167.45 From: 7/22/16
Revised:  Revised: To: 8/25/16

MUNICIPAL PROJECT NUMBER 4416

2021.501 MOBILIZATION 1 LUMP SUM $35,000.00 $35,000.00 0.6 $21,000.00 1 $35,000.00

2101.502 CLEARING 5 TREE $100.00 $500.00 2 $200.00

2101.507 GRUBBING 5 TREE $100.00 $500.00 2 $200.00

2102.502 PAVEMENT MARKING REMOVAL-PERMANENT 480 LIN FT $3.00 $1,440.00

2104.501 REMOVE SEWER PIPE (STORM) 51 LIN FT $25.00 $1,275.00 3 $75.00 54 $1,350.00

2104.501 REMOVE CURB AND GUTTER 1297 LIN FT $4.00 $5,188.00 46 $184.00 1364 $5,456.00

2104.501 REMOVE SANITARY SERVICE PIPE 46 LIN FT $25.00 $1,150.00 20 $500.00

2104.501 REMOVE WATER SERVICE PIPE 46 LIN FT $25.00 $1,150.00 20 $500.00

2104.505 REMOVE CONCRETE PAVEMENT 130 SQ YD $10.00 $1,300.00 151 $1,510.00

2104.505 REMOVE BITUMINOUS PAVEMENT 1850 SQ YD $1.00 $1,850.00 747 $747.00 2380 $2,380.00

2104.509 REMOVE CASTING 13 EACH $200.00 $2,600.00 1 $200.00 15 $3,000.00

2104.509 REMOVE CURB STOP AND BOX 2 EACH $500.00 $1,000.00 2 $1,000.00

2104.509 REMOVE SANITARY CLEANOUT 2 EACH $500.00 $1,000.00 2 $1,000.00

2104.509 REMOVE DRAINAGE STRUCTURE 1 EACH $1,000.00 $1,000.00 1 $1,000.00

2104.511 SAWING CONCRETE PAVEMENT (FULL DEPTH) 263 LIN FT $3.00 $789.00 169 $507.00

2104.511 SAWING BITUMINOUS PAVEMENT (FULL DEPTH) 2216 LIN FT $1.00 $2,216.00 661 $661.00 2519 $2,519.00

2104.523 SALVAGE SIGN TYPE C 4 EACH $30.00 $120.00 4 $120.00

2104 601 RELOCATE MAILBOXS AND SUPPORT 1 LUMP SUM $100.00 $100.00 1 $100.00

2104.601 RELOCATE BUILDING SIGN 1 LUMP SUM $2,000.00 $2,000.00 0.75 $1,500.00 1 $2,000.00

2104.601 SALVAGE IRRIGATION EQUIPMENT 1 LUMP SUM $2,000.00 $2,000.00 1 $2,000.00 1 $2,000.00

2105.501 COMMON EXCAVATION 1440 CU YD $10.00 $14,400.00 280 $2,800.00 1460 $14,600.00

2105.604 DITCH EXCAVATION 835 SQ YD $3.00 $2,505.00 1357 $4,071.00 1357 $4,071.00

2211.503 AGGREGATE BASE (CV) CLASS 5                           280 CU YD $20.00 $5,600.00 186 $3,720.00 415 $8,300.00

2112.603 RECLAIMED AGGREGATE BASE PREPARATION 20 ROAD STA $100.00 $2,000.00 20 $2,000.00

2123.610 STREET SWEEPER (TYPE WET PICKUP) 23 HOUR $50.00 $1,150.00 3 $150.00 3 $150.00

2130.501 WATER 100 MGAL $10.00 $1,000.00 110 $1,100.00

2215.501 FULL DEPTH RECLAMATION 9460 SQ YD $1.00 $9,460.00 9460 $9,460.00

2232.501 MILL BITUMINOUS SURFACE (1.5") 62338 SQ YD $1.00 $62,338.00 62338 $62,338.00 62338 $62,338.00

2302.604 BITUMINOUS DRIVEWAY REPLACEMENT 68 SQ YD $10.00 $680.00

2302.618 SPOT FULL DEPTH REPAIR 1010 SQ YD $10.00 $10,100.00 2219 $22,190.00 2219 $22,190.00

2360.501 TYPE SP 9.5 WEARING COURSE MIXTURE (2,B) 7170 TON $40.00 $286,800.00 7361.56 $294,462.40 7361.56 $294,462.40

2360.501 TYPE SP 9.5 WEARING COURSE MIXTURE (2,C) 2615 TON $47.00 $122,905.00 1010.97 $47,515.59 2310.97 $108,615.59

2503.541 12" RC PIPE SEWER DESIGN 3006 CLASS V 47 LIN FT $50.00 $2,350.00 42 $2,100.00 89 $4,450.00

2503.541 15" RC PIPE SEWER DESIGN 3006 CLASS V 51 LIN FT $50.00 $2,550.00 51 $2,550.00

2503.602 MANHOLE ADJUSTING RINGS 20 EACH $50.00 $1,000.00 27 $1,350.00 27 $1,350.00

2503.602 CONNECT TO EXISTING SANITARY SEWER SERVICE 1 EACH $1,000.00 $1,000.00 2 $2,000.00

2503.602 CONNECT TO EXISTING WATER SERVICE 2 EACH $1,000.00 $2,000.00 2 $2,000.00

2504.601 INSTALL IRRIGATION EQUIPMENT 1 LUMP SUM $5,000.00 $5,000.00 1 $5,000.00 1 $5,000.00

2504.602 ADJUST VALVE BOX 16 EACH $200.00 $3,200.00 2 $400.00 15 $3,000.00

2506.501 CONSTRUCT DRAINAGE STRUCTURE DESIGN SD-48 7.82 LIN FT $300.00 $2,346.00 8.58 $2,574.00 14.4 $4,320.00

2506.516 CASTING ASSEMBLY (700-7) 6 EACH $750.00 $4,500.00 6 $4,500.00 6 $4,500.00

2506.602 RECONSTRUCT DRAINAGE STRUCTURE 12 EACH $500.00 $6,000.00 12 $6,000.00

2506.602 ADJUST FRAME AND RING CASTING (SANITARY) 23 EACH $500.00 $11,500.00 11 $5,500.00 15 $7,500.00

2506.602 CONNECT TO EXISTING DRAINAGE STRUCTURE 1 EACH $2,500.00 $2,500.00 1 $2,500.00

2531.501 CONCRETE CURB AND GUTTER DESIGN B612 262 LIN FT $20.00 $5,240.00 266 $5,320.00

2531.501 CONCRETE CURB AND GUTTER DESIGN B618 673 LIN FT $25.00 $16,825.00 81 $2,025.00 656 $16,400.00

2531.501 CONCRETE CURB AND GUTTER DESIGN B624 613 LIN FT $25.00 $15,325.00 581 $14,525.00 780 $19,500.00

2531.507 6" CONCRETE DRIVEWAY PAVEMENT 81 SQ YD $80.00 $6,480.00 60.67 $4,853.60 60.67 $4,853.60

2531.507 8" CONCRETE DRIVEWAY PAVEMENT 32 SQ YD $100.00 $3,200.00 53.2 $5,320.00

2531.603 CONCRETE GUTTER DESIGN SPECIAL 42 LIN FT $100.00 $4,200.00 42 $4,200.00 42 $4,200.00

2531.604 8" CONCRETE VALLEY GUTTER 53 SQ YD $100.00 $5,300.00 53 $5,300.00 53 $5,300.00

2531.618 TRUNCATED DOMES 108 SQ FT $50.00 $5,400.00 80 $4,000.00 80 $4,000.00

2563.601 TRAFFIC CONTROL 1 LUMP SUM $12,000.00 $12,000.00 0.75 $9,000.00 1 $12,000.00

2564.550 DELINEATOR TYPE X4-13 16 EACH $85.00 $1,360.00

2564.602 INSTALL SIGN 4 EACH $100.00 $400.00

2565.602 RIGID PVC LOOP DETECTOR 6'X6' 6 EACH $1,000.00 $6,000.00 2 $2,000.00

2571.502 DECIDUOUS TREE 10' HT B&B 5 TREE $700.00 $3,500.00 10 $7,000.00 10 $7,000.00

2573.530 STORM DRAIN INLET PROTECTION 26 EACH $120.00 $3,120.00 24 $2,880.00

2573.533 SEDIMENT CONTROL LOG TYPE COMPOST 400 LIN FT $5.00 $2,000.00 30 $150.00 440 $2,200.00

2573.535 STABLILIZED CONSTRUCTION EXIT 2 LUMP SUM $1,000.00 $2,000.00

2574.525 SCREENED TOPSOIL BORROW (LV) 655 CU YD $30.00 $19,650.00 190 $5,700.00 190 $5,700.00

2575.505 SODDING TYPE LAWN 937 SQ YD $6.00 $5,622.00

2575.604 SITE RESTORATION 9414 SQ YD $4.50 $42,363.00 204 $918.00 204 $918.00

2582.501 PAVEMENT MESSAGE PAINT 190 SQ FT $5.25 $997.50 126 $661.50 126 $661.50

2582.502 4" SOLID LINE PAINT 2495 LIN FT $0.45 $1,122.75 852 $383.40 852 $383.40

2582.502 8" SOLID LINE PAINT 204 LIN FT $1.50 $306.00

2582.502 12" SOLID LINE PAINT 125 LIN FT $4.00 $500.00 130 $520.00 130 $520.00

2582.502 4" BROKEN LINE PAINT 3274 LIN FT $0.30 $982.20 100 $30.00 100 $30.00

2582.502 4" DOUBLE SOLID LINE PAINT 8270 LIN FT $0.60 $4,962.00 1621 $972.60 1621 $972.60

2611.4A 1-1/2" POLYETHYLENE SERVICE PIPE 46 LIN FT $50.00 $2,300.00 20 $1,000.00

2611.4D 1-1/2" CURB STOP & BOX 2 EACH $1,500.00 $3,000.00 2 $3,000.00

2621.4F 6" PVC SERVICE PIPE (SCH 40) 46 LIN FT $50.00 $2,300.00 20 $1,000.00

2621.4F 6" PVC CLEAN OUT RISER (SCH 40) 2 EACH $500.00 $1,000.00 2 $1,000.00

2621.4H 1' MANHOLE CONCRETE SECTION 1 EACH $2,000.00 $2,000.00 1 $2,000.00

- SCOURSTOP TRANSITION MAT 11 SQ YD $150.00 $1,650.00 2 $300.00 6 $900.00

 

TOTAL: $806,167.45 $545,577.09 $741,858.09

TOTAL TO DATE

UNIT UNIT PRICE AMOUNT QTY. AMOUNT

PARTIAL PAYMENT ESTIMATE
NUMBER 2

Description of Project:                                                                               

2016 MILL & OVERLAY, FULL DEPTH RECLAMATION AND TURN LANE IMPROVEMENTS

BAXTER, MN

ITEM NO. ITEM DESCRIPTION
CONTRACT ITEMS THIS PERIOD

QTY. AMOUNTQTY.
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THIS PERIOD TOTAL TO DATE
AMOUNT EARNED $545,577.09 $741,858.09
AMOUNT RETAINED (5% OF AMOUNT EARNED TO DATE) $22,168.12 $37,092.90
RETAINAGE RELEASED $4,703.31
PREVIOUS PAYMENTS       $176,652.90
AMOUNT DUE $528,112.29 $528,112.29

 
Estimated Percentage Completed: 92.0%  

CONTRACTOR'S CERTIFICATION:  ENGINEER'S CERTIFICATION:

BY:  BY:  
Aric Welch, P.E.

Date:  Date:  

 
RECOMMENDED FOR APPROVAL BY CITY OF BAXTER - UTILITIES COMMISSION

 
BY:  BY:

Kelly Steele, Assistant City Administrator  / City Clerk

Date:  Date:

BY:  
Darrel Olson, Mayor

Date:  

APPROVED BY CITY OF BAXTER:

APPROVED BY CITY OF BAXTER:

The undersigned Contractor certifies that to the best of their knowledge, information and belief 

the work covered by this payment estimate has been completed in accordance with the 

contract documents, that all amounts have been paid by the Contractor for work for which 

previous payment estimates were issued and payments received from the Owner, and that 

current payment shown herein is now due.

The undersigned endorses that to the best of their knowledge and belief, the quantities shown in this 

estimate are correct and the work has been performed in accordance with the contract documents.

CONTRACTOR : TRI-CITY PAVING, INC. ENGINEER:  WIDSETH SMITH NOLTING
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PARTIAL PAY ESTIMATE 1 - ATTACHMENT A
2016 MILL & OVERLAY, FULL DEPTH RECLAMATION AND TURN LANE IMPROVEMENTS
MUNICIPAL PROJECT NUMBER 4416

2021.501 MOBILIZATION LUMP SUM $35,000.00 0.6 $21,000.00 0.6 $21,000.00 0.6 $21,000.00

2101.502 CLEARING TREE $100.00

2101.507 GRUBBING TREE $100.00

2102.502 PAVEMENT MARKING REMOVAL-PERMANENT LIN FT $3.00

2104.501 REMOVE SEWER PIPE (STORM) LIN FT $25.00 3 $75.00 3 $75.00

2104.501 REMOVE CURB AND GUTTER LIN FT $4.00

2104.501 REMOVE SANITARY SERVICE PIPE LIN FT $25.00

2104.501 REMOVE WATER SERVICE PIPE LIN FT $25.00

2104.505 REMOVE CONCRETE PAVEMENT SQ YD $10.00

2104.505 REMOVE BITUMINOUS PAVEMENT SQ YD $1.00 303 $303.00 411 $411.00 411 $411.00

2104.509 REMOVE CASTING EACH $200.00

2104.509 REMOVE CURB STOP AND BOX EACH $500.00

2104.509 REMOVE SANITARY CLEANOUT EACH $500.00

2104.509 REMOVE DRAINAGE STRUCTURE EACH $1,000.00

2104.511 SAWING CONCRETE PAVEMENT (FULL DEPTH) LIN FT $3.00

2104.511 SAWING BITUMINOUS PAVEMENT (FULL DEPTH) LIN FT $1.00 420 $420.00 437 $437.00 437 $437.00

2104.523 SALVAGE SIGN TYPE C EACH $30.00

2104 601 RELOCATE MAILBOXS AND SUPPORT LUMP SUM $100.00

2104.601 RELOCATE BUILDING SIGN LUMP SUM $2,000.00

2104.601 SALVAGE IRRIGATION EQUIPMENT LUMP SUM $2,000.00

2105.501 COMMON EXCAVATION CU YD $10.00

2105.604 DITCH EXCAVATION SQ YD $3.00 835 $2,505.00 1357 $4,071.00 1357 $4,071.00

2211.503 AGGREGATE BASE (CV) CLASS 5                           CU YD $20.00 6 $120.00 6 $120.00

2112.603 RECLAIMED AGGREGATE BASE PREPARATION ROAD STA $100.00

2123.610 STREET SWEEPER (TYPE WET PICKUP) HOUR $50.00 10 $500.00

2130.501 WATER MGAL $10.00

2215.501 FULL DEPTH RECLAMATION SQ YD $1.00

2232.501 MILL BITUMINOUS SURFACE (1.5") SQ YD $1.00 62338 $62,338.00 62338 $62,338.00 62338 $62,338.00

2302.604 BITUMINOUS DRIVEWAY REPLACEMENT SQ YD $10.00 50 $500.00

2302.618 SPOT FULL DEPTH REPAIR SQ YD $10.00 1010 $10,100.00 2219 $22,190.00 2219 $22,190.00

2360.501 TYPE SP 9.5 WEARING COURSE MIXTURE (2,B) TON $40.00 7170 $286,800.00 6986 $279,440.00 6986 $279,440.00

2360.501 TYPE SP 9.5 WEARING COURSE MIXTURE (2,C) TON $47.00 35.73 $1,679.31 35.73 $1,679.31

2503.541 12" RC PIPE SEWER DESIGN 3006 CLASS V LIN FT $50.00 42 $2,100.00 42 $2,100.00

2503.541 15" RC PIPE SEWER DESIGN 3006 CLASS V LIN FT $50.00

2503.602 MANHOLE ADJUSTING RINGS EACH $50.00 20 $1,000.00 27 $1,350.00 27 $1,350.00

2503.602 CONNECT TO EXISTING SANITARY SEWER SERVICE EACH $1,000.00

2503.602 CONNECT TO EXISTING WATER SERVICE EACH $1,000.00

2504.601 INSTALL IRRIGATION EQUIPMENT LUMP SUM $5,000.00

2504.602 ADJUST VALVE BOX EACH $200.00 3 $600.00 2 $400.00 2 $400.00

2506.501 CONSTRUCT DRAINAGE STRUCTURE DESIGN SD-48 LIN FT $300.00 6.24 $1,872.00 6.24 $1,872.00

2506.516 CASTING ASSEMBLY (700-7) EACH $750.00 4 $3,000.00 2 $1,500.00 2 $1,500.00

2506.602 RECONSTRUCT DRAINAGE STRUCTURE EACH $500.00

2506.602 ADJUST FRAME AND RING CASTING (SANITARY) EACH $500.00 16 $8,000.00 8 $4,000.00 8 $4,000.00

2506.602 CONNECT TO EXISTING DRAINAGE STRUCTURE EACH $2,500.00

2531.501 CONCRETE CURB AND GUTTER DESIGN B612 LIN FT $20.00 262 $5,240.00 266 $5,320.00

2531.501 CONCRETE CURB AND GUTTER DESIGN B618 LIN FT $25.00 81 $2,025.00 81 $2,025.00

2531.501 CONCRETE CURB AND GUTTER DESIGN B624 LIN FT $25.00

2531.507 6" CONCRETE DRIVEWAY PAVEMENT SQ YD $80.00 37 $2,960.00 6.67 $533.60 6.67 $533.60

2531.507 8" CONCRETE DRIVEWAY PAVEMENT SQ YD $100.00

2531.603 CONCRETE GUTTER DESIGN SPECIAL LIN FT $100.00

2531.604 8" CONCRETE VALLEY GUTTER SQ YD $100.00

2531.618 TRUNCATED DOMES SQ FT $50.00 60 $3,000.00 20 $1,000.00 20 $1,000.00

2563.601 TRAFFIC CONTROL LUMP SUM $12,000.00 0.6 $7,200.00 0.6 $7,200.00 0.6 $7,200.00

2564.550 DELINEATOR TYPE X4-13 EACH $85.00 16 $1,360.00

2564.602 INSTALL SIGN EACH $100.00

2565.602 RIGID PVC LOOP DETECTOR 6'X6' EACH $1,000.00

2571.502 DECIDUOUS TREE 10' HT B&B TREE $700.00 2 $1,400.00 2 $1,400.00

2573.530 STORM DRAIN INLET PROTECTION EACH $120.00

2573.533 SEDIMENT CONTROL LOG TYPE COMPOST LIN FT $5.00 30 $150.00 30 $150.00

2573.535 STABLILIZED CONSTRUCTION EXIT LUMP SUM $1,000.00

2574.525 SCREENED TOPSOIL BORROW (LV) CU YD $30.00 496 $14,880.00

2575.505 SODDING TYPE LAWN SQ YD $6.00

2575.604 SITE RESTORATION SQ YD $4.50 8934 $40,203.00

2582.501 PAVEMENT MESSAGE PAINT SQ FT $5.25

2582.502 4" SOLID LINE PAINT LIN FT $0.45

2582.502 8" SOLID LINE PAINT LIN FT $1.50 90 $135.00

2582.502 12" SOLID LINE PAINT LIN FT $4.00

2582.502 4" BROKEN LINE PAINT LIN FT $0.30 3154 $946.20

2582.502 4" DOUBLE SOLID LINE PAINT LIN FT $0.60 6940 $4,164.00

2611.4A 1-1/2" POLYETHYLENE SERVICE PIPE LIN FT $50.00

2611.4D 1-1/2" CURB STOP & BOX EACH $1,500.00

2621.4F 6" PVC SERVICE PIPE (SCH 40) LIN FT $50.00

2621.4F 6" PVC CLEAN OUT RISER (SCH 40) EACH $500.00

2621.4H 1' MANHOLE CONCRETE SECTION EACH $2,000.00

- SCOURSTOP TRANSITION MAT SQ YD $150.00 11 $1,650.00 2 $300.00 6 $900.00

TOTALS: $478,804.20 $415,591.91 $421,511.91
AMOUNT RETAINED (5% OF AMOUNT EARNED TO DATE): $20,483.60 $21,075.60
RETAINAGE RELEASED:
PREVIOUS PAYMENTS $5,328.00
AMOUNT DUE: $395,108.31 $395,108.31

Thursday, August 25, 2016

ITEM NO. SPEC. NO. ITEM DESCRIPTION UNIT  UNIT PRICE 

MILL & OVERLAY

CONTRACT THIS PERIOD TOTAL TO DATE

QUANTITY AMOUNT QUANTITY AMOUNT QUANTITY AMOUNT
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PARTIAL PAY ESTIMATE 1 - ATTACHMENT A
2016 MILL & OVERLAY, FULL DEPTH RECLAMATION AND TURN LANE IMPROVEMENTS
MUNICIPAL PROJECT NUMBER 4416

2021.501 MOBILIZATION LUMP SUM $35,000.00

2101.502 CLEARING TREE $100.00

2101.507 GRUBBING TREE $100.00

2102.502 PAVEMENT MARKING REMOVAL-PERMANENT LIN FT $3.00

2104.501 REMOVE SEWER PIPE (STORM) LIN FT $25.00

2104.501 REMOVE CURB AND GUTTER LIN FT $4.00

2104.501 REMOVE SANITARY SERVICE PIPE LIN FT $25.00

2104.501 REMOVE WATER SERVICE PIPE LIN FT $25.00

2104.505 REMOVE CONCRETE PAVEMENT SQ YD $10.00

2104.505 REMOVE BITUMINOUS PAVEMENT SQ YD $1.00

2104.509 REMOVE CASTING EACH $200.00

2104.509 REMOVE CURB STOP AND BOX EACH $500.00

2104.509 REMOVE SANITARY CLEANOUT EACH $500.00

2104.509 REMOVE DRAINAGE STRUCTURE EACH $1,000.00

2104.511 SAWING CONCRETE PAVEMENT (FULL DEPTH) LIN FT $3.00

2104.511 SAWING BITUMINOUS PAVEMENT (FULL DEPTH) LIN FT $1.00

2104.523 SALVAGE SIGN TYPE C EACH $30.00

2104 601 RELOCATE MAILBOXS AND SUPPORT LUMP SUM $100.00

2104.601 RELOCATE BUILDING SIGN LUMP SUM $2,000.00

2104.601 SALVAGE IRRIGATION EQUIPMENT LUMP SUM $2,000.00

2105.501 COMMON EXCAVATION CU YD $10.00

2105.604 DITCH EXCAVATION SQ YD $3.00

2211.503 AGGREGATE BASE (CV) CLASS 5                           CU YD $20.00

2112.603 RECLAIMED AGGREGATE BASE PREPARATION ROAD STA $100.00

2123.610 STREET SWEEPER (TYPE WET PICKUP) HOUR $50.00

2130.501 WATER MGAL $10.00

2215.501 FULL DEPTH RECLAMATION SQ YD $1.00

2232.501 MILL BITUMINOUS SURFACE (1.5") SQ YD $1.00

2302.604 BITUMINOUS DRIVEWAY REPLACEMENT SQ YD $10.00

2302.618 SPOT FULL DEPTH REPAIR SQ YD $10.00

2360.501 TYPE SP 9.5 WEARING COURSE MIXTURE (2,B) TON $40.00

2360.501 TYPE SP 9.5 WEARING COURSE MIXTURE (2,C) TON $47.00

2503.541 12" RC PIPE SEWER DESIGN 3006 CLASS V LIN FT $50.00

2503.541 15" RC PIPE SEWER DESIGN 3006 CLASS V LIN FT $50.00

2503.602 MANHOLE ADJUSTING RINGS EACH $50.00

2503.602 CONNECT TO EXISTING SANITARY SEWER SERVICE EACH $1,000.00

2503.602 CONNECT TO EXISTING WATER SERVICE EACH $1,000.00

2504.601 INSTALL IRRIGATION EQUIPMENT LUMP SUM $5,000.00

2504.602 ADJUST VALVE BOX EACH $200.00

2506.501 CONSTRUCT DRAINAGE STRUCTURE DESIGN SD-48 LIN FT $300.00

2506.516 CASTING ASSEMBLY (700-7) EACH $750.00

2506.602 RECONSTRUCT DRAINAGE STRUCTURE EACH $500.00

2506.602 ADJUST FRAME AND RING CASTING (SANITARY) EACH $500.00

2506.602 CONNECT TO EXISTING DRAINAGE STRUCTURE EACH $2,500.00

2531.501 CONCRETE CURB AND GUTTER DESIGN B612 LIN FT $20.00

2531.501 CONCRETE CURB AND GUTTER DESIGN B618 LIN FT $25.00

2531.501 CONCRETE CURB AND GUTTER DESIGN B624 LIN FT $25.00

2531.507 6" CONCRETE DRIVEWAY PAVEMENT SQ YD $80.00

2531.507 8" CONCRETE DRIVEWAY PAVEMENT SQ YD $100.00

2531.603 CONCRETE GUTTER DESIGN SPECIAL LIN FT $100.00

2531.604 8" CONCRETE VALLEY GUTTER SQ YD $100.00

2531.618 TRUNCATED DOMES SQ FT $50.00

2563.601 TRAFFIC CONTROL LUMP SUM $12,000.00

2564.550 DELINEATOR TYPE X4-13 EACH $85.00

2564.602 INSTALL SIGN EACH $100.00

2565.602 RIGID PVC LOOP DETECTOR 6'X6' EACH $1,000.00

2571.502 DECIDUOUS TREE 10' HT B&B TREE $700.00

2573.530 STORM DRAIN INLET PROTECTION EACH $120.00

2573.533 SEDIMENT CONTROL LOG TYPE COMPOST LIN FT $5.00

2573.535 STABLILIZED CONSTRUCTION EXIT LUMP SUM $1,000.00

2574.525 SCREENED TOPSOIL BORROW (LV) CU YD $30.00

2575.505 SODDING TYPE LAWN SQ YD $6.00

2575.604 SITE RESTORATION SQ YD $4.50

2582.501 PAVEMENT MESSAGE PAINT SQ FT $5.25

2582.502 4" SOLID LINE PAINT LIN FT $0.45

2582.502 8" SOLID LINE PAINT LIN FT $1.50

2582.502 12" SOLID LINE PAINT LIN FT $4.00

2582.502 4" BROKEN LINE PAINT LIN FT $0.30

2582.502 4" DOUBLE SOLID LINE PAINT LIN FT $0.60

2611.4A 1-1/2" POLYETHYLENE SERVICE PIPE LIN FT $50.00

2611.4D 1-1/2" CURB STOP & BOX EACH $1,500.00

2621.4F 6" PVC SERVICE PIPE (SCH 40) LIN FT $50.00

2621.4F 6" PVC CLEAN OUT RISER (SCH 40) EACH $500.00

2621.4H 1' MANHOLE CONCRETE SECTION EACH $2,000.00

- SCOURSTOP TRANSITION MAT SQ YD $150.00

TOTALS:
AMOUNT RETAINED (5% OF AMOUNT EARNED TO DATE):
RETAINAGE RELEASED:
PREVIOUS PAYMENTS
AMOUNT DUE:

Thursday, August 25, 2016

ITEM NO. SPEC. NO. ITEM DESCRIPTION UNIT  UNIT PRICE 

0.25 $8,750.00 0.25 $8,750.00

810 $3,240.00 774 $3,096.00

32 $320.00 53 $530.00

73 $73.00 84 $84.00 197 $197.00

12 $2,400.00 12 $2,400.00

250 $750.00 158 $474.00

685 $685.00 839 $839.00

920 $9,200.00 920 $9,200.00

20 $2,000.00 20 $2,000.00

13 $650.00 3 $150.00 3 $150.00

100 $1,000.00 110 $1,100.00

9460 $9,460.00 9460 $9,460.00

18 $180.00

2300 $108,100.00 975.24 $45,836.28 2275.24 $106,936.28

13 $2,600.00 13 $2,600.00

12 $6,000.00 12 $6,000.00

7 $3,500.00 3 $1,500.00 7 $3,500.00

673 $16,825.00 575 $14,375.00

137 $3,425.00 199 $4,975.00

32 $3,200.00 53.2 $5,320.00

0.25 $3,000.00 0.25 $3,000.00

6 $6,000.00 2 $2,000.00

23 $2,760.00 20 $2,400.00

400 $2,000.00 410 $2,050.00

2 $2,000.00

53 $1,590.00 22 $660.00 22 $660.00

480 $2,160.00 204 $918.00 204 $918.00

144 $756.00 126 $661.50 126 $661.50

920 $414.00 852 $383.40 852 $383.40

125 $500.00 130 $520.00 130 $520.00

120 $36.00 100 $30.00 100 $30.00

1280 $768.00 1621 $972.60 1621 $972.60

1 $2,000.00 1 $2,000.00

$206,342.00 $51,715.78 $197,497.78
$9,874.89

$4,703.31
$131,203.80

$56,419.09 $56,419.09

FULL DEPTH RECLAMATION

CONTRACT THIS PERIOD TOTAL TO DATE

QUANTITY AMOUNT QUANTITY AMOUNT QUANTITY AMOUNT
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PARTIAL PAY ESTIMATE 1 - ATTACHMENT A
2016 MILL & OVERLAY, FULL DEPTH RECLAMATION AND TURN LANE IMPROVEMENTS
MUNICIPAL PROJECT NUMBER 4416

2021.501 MOBILIZATION LUMP SUM $35,000.00

2101.502 CLEARING TREE $100.00

2101.507 GRUBBING TREE $100.00

2102.502 PAVEMENT MARKING REMOVAL-PERMANENT LIN FT $3.00

2104.501 REMOVE SEWER PIPE (STORM) LIN FT $25.00

2104.501 REMOVE CURB AND GUTTER LIN FT $4.00

2104.501 REMOVE SANITARY SERVICE PIPE LIN FT $25.00

2104.501 REMOVE WATER SERVICE PIPE LIN FT $25.00

2104.505 REMOVE CONCRETE PAVEMENT SQ YD $10.00

2104.505 REMOVE BITUMINOUS PAVEMENT SQ YD $1.00

2104.509 REMOVE CASTING EACH $200.00

2104.509 REMOVE CURB STOP AND BOX EACH $500.00

2104.509 REMOVE SANITARY CLEANOUT EACH $500.00

2104.509 REMOVE DRAINAGE STRUCTURE EACH $1,000.00

2104.511 SAWING CONCRETE PAVEMENT (FULL DEPTH) LIN FT $3.00

2104.511 SAWING BITUMINOUS PAVEMENT (FULL DEPTH) LIN FT $1.00

2104.523 SALVAGE SIGN TYPE C EACH $30.00

2104 601 RELOCATE MAILBOXS AND SUPPORT LUMP SUM $100.00

2104.601 RELOCATE BUILDING SIGN LUMP SUM $2,000.00

2104.601 SALVAGE IRRIGATION EQUIPMENT LUMP SUM $2,000.00

2105.501 COMMON EXCAVATION CU YD $10.00

2105.604 DITCH EXCAVATION SQ YD $3.00

2211.503 AGGREGATE BASE (CV) CLASS 5                           CU YD $20.00

2112.603 RECLAIMED AGGREGATE BASE PREPARATION ROAD STA $100.00

2123.610 STREET SWEEPER (TYPE WET PICKUP) HOUR $50.00

2130.501 WATER MGAL $10.00

2215.501 FULL DEPTH RECLAMATION SQ YD $1.00

2232.501 MILL BITUMINOUS SURFACE (1.5") SQ YD $1.00

2302.604 BITUMINOUS DRIVEWAY REPLACEMENT SQ YD $10.00

2302.618 SPOT FULL DEPTH REPAIR SQ YD $10.00

2360.501 TYPE SP 9.5 WEARING COURSE MIXTURE (2,B) TON $40.00

2360.501 TYPE SP 9.5 WEARING COURSE MIXTURE (2,C) TON $47.00

2503.541 12" RC PIPE SEWER DESIGN 3006 CLASS V LIN FT $50.00

2503.541 15" RC PIPE SEWER DESIGN 3006 CLASS V LIN FT $50.00

2503.602 MANHOLE ADJUSTING RINGS EACH $50.00

2503.602 CONNECT TO EXISTING SANITARY SEWER SERVICE EACH $1,000.00

2503.602 CONNECT TO EXISTING WATER SERVICE EACH $1,000.00

2504.601 INSTALL IRRIGATION EQUIPMENT LUMP SUM $5,000.00

2504.602 ADJUST VALVE BOX EACH $200.00

2506.501 CONSTRUCT DRAINAGE STRUCTURE DESIGN SD-48 LIN FT $300.00

2506.516 CASTING ASSEMBLY (700-7) EACH $750.00

2506.602 RECONSTRUCT DRAINAGE STRUCTURE EACH $500.00

2506.602 ADJUST FRAME AND RING CASTING (SANITARY) EACH $500.00

2506.602 CONNECT TO EXISTING DRAINAGE STRUCTURE EACH $2,500.00

2531.501 CONCRETE CURB AND GUTTER DESIGN B612 LIN FT $20.00

2531.501 CONCRETE CURB AND GUTTER DESIGN B618 LIN FT $25.00

2531.501 CONCRETE CURB AND GUTTER DESIGN B624 LIN FT $25.00

2531.507 6" CONCRETE DRIVEWAY PAVEMENT SQ YD $80.00

2531.507 8" CONCRETE DRIVEWAY PAVEMENT SQ YD $100.00

2531.603 CONCRETE GUTTER DESIGN SPECIAL LIN FT $100.00

2531.604 8" CONCRETE VALLEY GUTTER SQ YD $100.00

2531.618 TRUNCATED DOMES SQ FT $50.00

2563.601 TRAFFIC CONTROL LUMP SUM $12,000.00

2564.550 DELINEATOR TYPE X4-13 EACH $85.00

2564.602 INSTALL SIGN EACH $100.00

2565.602 RIGID PVC LOOP DETECTOR 6'X6' EACH $1,000.00

2571.502 DECIDUOUS TREE 10' HT B&B TREE $700.00

2573.530 STORM DRAIN INLET PROTECTION EACH $120.00

2573.533 SEDIMENT CONTROL LOG TYPE COMPOST LIN FT $5.00

2573.535 STABLILIZED CONSTRUCTION EXIT LUMP SUM $1,000.00

2574.525 SCREENED TOPSOIL BORROW (LV) CU YD $30.00

2575.505 SODDING TYPE LAWN SQ YD $6.00

2575.604 SITE RESTORATION SQ YD $4.50

2582.501 PAVEMENT MESSAGE PAINT SQ FT $5.25

2582.502 4" SOLID LINE PAINT LIN FT $0.45

2582.502 8" SOLID LINE PAINT LIN FT $1.50

2582.502 12" SOLID LINE PAINT LIN FT $4.00

2582.502 4" BROKEN LINE PAINT LIN FT $0.30

2582.502 4" DOUBLE SOLID LINE PAINT LIN FT $0.60

2611.4A 1-1/2" POLYETHYLENE SERVICE PIPE LIN FT $50.00

2611.4D 1-1/2" CURB STOP & BOX EACH $1,500.00

2621.4F 6" PVC SERVICE PIPE (SCH 40) LIN FT $50.00

2621.4F 6" PVC CLEAN OUT RISER (SCH 40) EACH $500.00

2621.4H 1' MANHOLE CONCRETE SECTION EACH $2,000.00

- SCOURSTOP TRANSITION MAT SQ YD $150.00

TOTALS:
AMOUNT RETAINED (5% OF AMOUNT EARNED TO DATE):
RETAINAGE RELEASED:
PREVIOUS PAYMENTS
AMOUNT DUE:

Thursday, August 25, 2016

ITEM NO. SPEC. NO. ITEM DESCRIPTION UNIT  UNIT PRICE 

0.15 $5,250.00 0.15 $5,250.00

5 $500.00 2 $200.00

5 $500.00 2 $200.00

480 $1,440.00

51 $1,275.00 51 $1,275.00

487 $1,948.00 46 $184.00 590 $2,360.00

46 $1,150.00 20 $500.00

46 $1,150.00 20 $500.00

98 $980.00 98 $980.00

1474 $1,474.00 252 $252.00 1772 $1,772.00

1 $200.00 1 $200.00 3 $600.00

2 $1,000.00 2 $1,000.00

2 $1,000.00 2 $1,000.00

1 $1,000.00 1 $1,000.00

13 $39.00 11 $33.00

1111 $1,111.00 224 $224.00 1243 $1,243.00

4 $120.00 4 $120.00

1 $100.00 1 $100.00

1 $2,000.00 0.75 $1,500.00 1 $2,000.00

1 $2,000.00 1 $2,000.00 1 $2,000.00

520 $5,200.00 280 $2,800.00 540 $5,400.00

280 $5,600.00 180 $3,600.00 409 $8,180.00

375.56 $15,022.40 375.56 $15,022.40

315 $14,805.00

47 $2,350.00 47 $2,350.00

51 $2,550.00 51 $2,550.00

1 $1,000.00 2 $2,000.00

2 $2,000.00 2 $2,000.00

1 $5,000.00 1 $5,000.00 1 $5,000.00

7.82 $2,346.00 2.34 $702.00 8.16 $2,448.00

2 $1,500.00 4 $3,000.00 4 $3,000.00

1 $2,500.00 1 $2,500.00

476 $11,900.00 581 $14,525.00 581 $14,525.00

44 $3,520.00 54 $4,320.00 54 $4,320.00

42 $4,200.00 42 $4,200.00 42 $4,200.00

53 $5,300.00 53 $5,300.00 53 $5,300.00

48 $2,400.00 60 $3,000.00 60 $3,000.00

0.15 $1,800.00 0.15 $1,800.00 0.15 $1,800.00

4 $400.00

5 $3,500.00 8 $5,600.00 8 $5,600.00

3 $360.00 4 $480.00

106 $3,180.00 168 $5,040.00 168 $5,040.00

937 $5,622.00

46 $241.50

1575 $708.75

114 $171.00

50 $30.00

46 $2,300.00 20 $1,000.00

2 $3,000.00 2 $3,000.00

46 $2,300.00 20 $1,000.00

2 $1,000.00 2 $1,000.00

$121,021.25 $78,269.40 $122,848.40
$1,684.52 $6,142.42

$40,121.10
$76,584.88 $76,584.88

TURN LANE IMPROVEMENTS

CONTRACT THIS PERIOD TOTAL TO DATE

QUANTITY AMOUNT QUANTITY AMOUNT QUANTITY AMOUNT
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PARTIAL PAY ESTIMATE 1 - ATTACHMENT A
2016 MILL & OVERLAY, FULL DEPTH RECLAMATION AND TURN LANE IMPROVEMENTS
MUNICIPAL PROJECT NUMBER 4416

2021.501 MOBILIZATION LUMP SUM $35,000.00

2101.502 CLEARING TREE $100.00

2101.507 GRUBBING TREE $100.00

2102.502 PAVEMENT MARKING REMOVAL-PERMANENT LIN FT $3.00

2104.501 REMOVE SEWER PIPE (STORM) LIN FT $25.00

2104.501 REMOVE CURB AND GUTTER LIN FT $4.00

2104.501 REMOVE SANITARY SERVICE PIPE LIN FT $25.00

2104.501 REMOVE WATER SERVICE PIPE LIN FT $25.00

2104.505 REMOVE CONCRETE PAVEMENT SQ YD $10.00

2104.505 REMOVE BITUMINOUS PAVEMENT SQ YD $1.00

2104.509 REMOVE CASTING EACH $200.00

2104.509 REMOVE CURB STOP AND BOX EACH $500.00

2104.509 REMOVE SANITARY CLEANOUT EACH $500.00

2104.509 REMOVE DRAINAGE STRUCTURE EACH $1,000.00

2104.511 SAWING CONCRETE PAVEMENT (FULL DEPTH) LIN FT $3.00

2104.511 SAWING BITUMINOUS PAVEMENT (FULL DEPTH) LIN FT $1.00

2104.523 SALVAGE SIGN TYPE C EACH $30.00

2104 601 RELOCATE MAILBOXS AND SUPPORT LUMP SUM $100.00

2104.601 RELOCATE BUILDING SIGN LUMP SUM $2,000.00

2104.601 SALVAGE IRRIGATION EQUIPMENT LUMP SUM $2,000.00

2105.501 COMMON EXCAVATION CU YD $10.00

2105.604 DITCH EXCAVATION SQ YD $3.00

2211.503 AGGREGATE BASE (CV) CLASS 5                           CU YD $20.00

2112.603 RECLAIMED AGGREGATE BASE PREPARATION ROAD STA $100.00

2123.610 STREET SWEEPER (TYPE WET PICKUP) HOUR $50.00

2130.501 WATER MGAL $10.00

2215.501 FULL DEPTH RECLAMATION SQ YD $1.00

2232.501 MILL BITUMINOUS SURFACE (1.5") SQ YD $1.00

2302.604 BITUMINOUS DRIVEWAY REPLACEMENT SQ YD $10.00

2302.618 SPOT FULL DEPTH REPAIR SQ YD $10.00

2360.501 TYPE SP 9.5 WEARING COURSE MIXTURE (2,B) TON $40.00

2360.501 TYPE SP 9.5 WEARING COURSE MIXTURE (2,C) TON $47.00

2503.541 12" RC PIPE SEWER DESIGN 3006 CLASS V LIN FT $50.00

2503.541 15" RC PIPE SEWER DESIGN 3006 CLASS V LIN FT $50.00

2503.602 MANHOLE ADJUSTING RINGS EACH $50.00

2503.602 CONNECT TO EXISTING SANITARY SEWER SERVICE EACH $1,000.00

2503.602 CONNECT TO EXISTING WATER SERVICE EACH $1,000.00

2504.601 INSTALL IRRIGATION EQUIPMENT LUMP SUM $5,000.00

2504.602 ADJUST VALVE BOX EACH $200.00

2506.501 CONSTRUCT DRAINAGE STRUCTURE DESIGN SD-48 LIN FT $300.00

2506.516 CASTING ASSEMBLY (700-7) EACH $750.00

2506.602 RECONSTRUCT DRAINAGE STRUCTURE EACH $500.00

2506.602 ADJUST FRAME AND RING CASTING (SANITARY) EACH $500.00

2506.602 CONNECT TO EXISTING DRAINAGE STRUCTURE EACH $2,500.00

2531.501 CONCRETE CURB AND GUTTER DESIGN B612 LIN FT $20.00

2531.501 CONCRETE CURB AND GUTTER DESIGN B618 LIN FT $25.00

2531.501 CONCRETE CURB AND GUTTER DESIGN B624 LIN FT $25.00

2531.507 6" CONCRETE DRIVEWAY PAVEMENT SQ YD $80.00

2531.507 8" CONCRETE DRIVEWAY PAVEMENT SQ YD $100.00

2531.603 CONCRETE GUTTER DESIGN SPECIAL LIN FT $100.00

2531.604 8" CONCRETE VALLEY GUTTER SQ YD $100.00

2531.618 TRUNCATED DOMES SQ FT $50.00

2563.601 TRAFFIC CONTROL LUMP SUM $12,000.00

2564.550 DELINEATOR TYPE X4-13 EACH $85.00

2564.602 INSTALL SIGN EACH $100.00

2565.602 RIGID PVC LOOP DETECTOR 6'X6' EACH $1,000.00

2571.502 DECIDUOUS TREE 10' HT B&B TREE $700.00

2573.530 STORM DRAIN INLET PROTECTION EACH $120.00

2573.533 SEDIMENT CONTROL LOG TYPE COMPOST LIN FT $5.00

2573.535 STABLILIZED CONSTRUCTION EXIT LUMP SUM $1,000.00

2574.525 SCREENED TOPSOIL BORROW (LV) CU YD $30.00

2575.505 SODDING TYPE LAWN SQ YD $6.00

2575.604 SITE RESTORATION SQ YD $4.50

2582.501 PAVEMENT MESSAGE PAINT SQ FT $5.25

2582.502 4" SOLID LINE PAINT LIN FT $0.45

2582.502 8" SOLID LINE PAINT LIN FT $1.50

2582.502 12" SOLID LINE PAINT LIN FT $4.00

2582.502 4" BROKEN LINE PAINT LIN FT $0.30

2582.502 4" DOUBLE SOLID LINE PAINT LIN FT $0.60

2611.4A 1-1/2" POLYETHYLENE SERVICE PIPE LIN FT $50.00

2611.4D 1-1/2" CURB STOP & BOX EACH $1,500.00

2621.4F 6" PVC SERVICE PIPE (SCH 40) LIN FT $50.00

2621.4F 6" PVC CLEAN OUT RISER (SCH 40) EACH $500.00

2621.4H 1' MANHOLE CONCRETE SECTION EACH $2,000.00

- SCOURSTOP TRANSITION MAT SQ YD $150.00

TOTALS:
AMOUNT RETAINED (5% OF AMOUNT EARNED TO DATE):
RETAINAGE RELEASED:
PREVIOUS PAYMENTS
AMOUNT DUE:

Thursday, August 25, 2016

ITEM NO. SPEC. NO. ITEM DESCRIPTION UNIT  UNIT PRICE 

1 $35,000.00 0.6 $21,000.00 1 $35,000.00

5 $500.00 2 $200.00

5 $500.00 2 $200.00

480 $1,440.00

51 $1,275.00 3 $75.00 54 $1,350.00

1297 $5,188.00 46 $184.00 1364 $5,456.00

46 $1,150.00 20 $500.00

46 $1,150.00 20 $500.00

130 $1,300.00 151 $1,510.00

1850 $1,850.00 747 $747.00 2380 $2,380.00

13 $2,600.00 1 $200.00 15 $3,000.00

2 $1,000.00 2 $1,000.00

2 $1,000.00 2 $1,000.00

1 $1,000.00 1 $1,000.00

263 $789.00 169 $507.00

2216 $2,216.00 661 $661.00 2519 $2,519.00

4 $120.00 4 $120.00

1 $100.00 1 $100.00

1 $2,000.00 0.75 $1,500.00 1 $2,000.00

1 $2,000.00 1 $2,000.00 1 $2,000.00

1440 $14,400.00 280 $2,800.00 1460 $14,600.00

835 $2,505.00 1357 $4,071.00 1357 $4,071.00

280 $5,600.00 186 $3,720.00 415 $8,300.00

20 $2,000.00 20 $2,000.00

23 $1,150.00 3 $150.00 3 $150.00

100 $1,000.00 110 $1,100.00

9460 $9,460.00 9460 $9,460.00

62338 $62,338.00 62338 $62,338.00 62338 $62,338.00

68 $680.00

1010 $10,100.00 2219 $22,190.00 2219 $22,190.00

7170 $286,800.00 7361.56 $294,462.40 7361.56 $294,462.40

2615 $122,905.00 1010.97 $47,515.59 2310.97 $108,615.59

47 $2,350.00 42 $2,100.00 89 $4,450.00

51 $2,550.00 51 $2,550.00

20 $1,000.00 27 $1,350.00 27 $1,350.00

1 $1,000.00 2 $2,000.00

2 $2,000.00 2 $2,000.00

1 $5,000.00 1 $5,000.00 1 $5,000.00

16 $3,200.00 2 $400.00 15 $3,000.00

7.82 $2,346.00 8.58 $2,574.00 14.4 $4,320.00

6 $4,500.00 6 $4,500.00 6 $4,500.00

12 $6,000.00 12 $6,000.00

23 $11,500.00 11 $5,500.00 15 $7,500.00

1 $2,500.00 1 $2,500.00

262 $5,240.00 266 $5,320.00

673 $16,825.00 81 $2,025.00 656 $16,400.00

613 $15,325.00 581 $14,525.00 780 $19,500.00

81 $6,480.00 60.67 $4,853.60 60.67 $4,853.60

32 $3,200.00 53.2 $5,320.00

42 $4,200.00 42 $4,200.00 42 $4,200.00

53 $5,300.00 53 $5,300.00 53 $5,300.00

108 $5,400.00 80 $4,000.00 80 $4,000.00

1 $12,000.00 0.75 $9,000.00 1 $12,000.00

16 $1,360.00

4 $400.00

6 $6,000.00 2 $2,000.00

5 $3,500.00 10 $7,000.00 10 $7,000.00

26 $3,120.00 24 $2,880.00

400 $2,000.00 30 $150.00 440 $2,200.00

2 $2,000.00

655 $19,650.00 190 $5,700.00 190 $5,700.00

937 $5,622.00

9414 $42,363.00 204 $918.00 204 $918.00

190 $997.50 126 $661.50 126 $661.50

2495 $1,122.75 852 $383.40 852 $383.40

204 $306.00

125 $500.00 130 $520.00 130 $520.00

3274 $982.20 100 $30.00 100 $30.00

8270 $4,962.00 1621 $972.60 1621 $972.60

46 $2,300.00 20 $1,000.00

2 $3,000.00 2 $3,000.00

46 $2,300.00 20 $1,000.00

2 $1,000.00 2 $1,000.00

1 $2,000.00 1 $2,000.00

11 $1,650.00 2 $300.00 6 $900.00

$806,167.45 $545,577.09 $741,858.09
$22,168.12 $37,092.90
$4,703.31

$176,652.90
$528,112.29 $528,112.29

TOTALS

CONTRACT THIS PERIOD TOTAL TO DATE

QUANTITY AMOUNT QUANTITY AMOUNT QUANTITY AMOUNT
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REQUEST FOR COUNCIL ACTION 
09/20/16 

 
Department Approval:  Finance Director Vacinek                 Agenda Section:  Consent 
 

Approval Required:      Simple Majority Vote of the Council  
 

 
Item Description: Approve 2016-2017 Contract for Chamber of Commerce Services   
 
BACKGROUND 
The City of Baxter participates and cooperates with the Brainerd Lakes Chamber in promoting 
the economic development of the City of Baxter.  City officials also participate in Chamber 
events and have access to Chamber information.  The term of this cooperative relationship and 
the prior contract expired on August 31, 2016.  The renewal of the proposed services contract 
between the City of Baxter and the Brainerd Lakes Chamber for the period of September 1, 2016 
through August 31, 2017 is attached. 
 
FINANCIAL IMPLICATIONS 
The cost to the City of Baxter is $250, the same as last year.  The proposed expenditure is 
budgeted for in the General Fund. 
  
STAFF RECOMMENDATION 
If the city council wishes to renew the chamber contract, staff recommends approval of the 
attached proposed services contract, similar to last year’s contract. 
 
COUNCIL ACTIONS REQUESTED 
Motion to approve the contract for services between the Brainerd Lakes Chamber and the City of 
Baxter for September 1, 2016 through August 31, 2017. 
 
ATTACHMENT 
Contract for Services between the Brainerd Lakes Chamber and the City of Baxter 
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CONTRACT FOR SERVICES BETWEEN 
THE BRAINERD LAKES CHAMBER AND  

CITY OF BAXTER, MINNESOTA  

This agreement is made and entered into as of _____________, 2016, by and between 
the City of Baxter, Minnesota (City), and the Brainerd Lakes Chamber (Chamber). 

WHEREAS, the City has budgeted expenditures and provided funds that will be used 
for economic development purposes for the period commencing September 1, 2016 to 
August 31, 2017. 

WHEREAS, the expenditure of public funds must be in furtherance of a public purpose 
or benefit; and  

WHEREAS, the Chamber is willing to enter into a contract to provide certain public 
services and benefits to the City; and  

WHEREAS, this agreement is entered into to set forth the respective duties and 
obligations of each party.  

NOW, THEREFORE, in consideration of the promise of payment of funds from the City, 
and the agreement to provide services to citizens of the City by the Chamber, the 
parties agree as follow:  

The term of this contract shall cover September 1, 2016 to August 31, 2017. 

1. Upon the approval of this agreement, the City agrees to pay a fee to the 
Chamber for services rendered in the sum of $250.00.  

 
2. The City and Chamber agree during the contract period to participate with each 

other in the following manner: 
  

A. To maintain an open line of communication between staff and governing 
bodies regarding economic development. 
 

B. Participate in marketing efforts for the purposes of economic development.  
 

C. The Chamber will conduct and involve City Officials in various committee 
meetings and public forums addressing economic development issues,  

 
D. The Chamber will consider the City an honorary member, providing 

access to Chamber information and events. 
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3. The Chamber agrees to save and hold harmless the City from any and all 
liability or damages, including legal fees and court costs, which may arise out of 
the Chamber’s performance of the contract.  
 

4. In the event the City or the Chamber is made aware of any default under this 
contract and such notice is made in writing, which the City or Chamber fails to 
correct within thirty days from the date of notification, the City or Chamber may 
cancel and terminate this contract.  
 

5. All notices, certificates, or communications shall be delivered, emailed, or 
mailed postage prepaid to the parties at their respective places of business as 
set forth below or at a place designated hereafter in writing by the parties. 

 
Brainerd Lakes Chamber: 
CEO 
Brainerd Lakes Chamber 
224 W Washington Street 
Brainerd, MN 56401 
 
City of Baxter:  
City Administrator 
City of Baxter 
PO Box 2626 
Baxter, MN 56425 

 

IN WITNESS WHEREOF, the undersigned have placed their signatures as 
representatives of the parties hereto as of the day and year first above written.  

 
 
________________________  
Matt Kilian 
CEO, Brainerd Lakes Chamber 
 
 
 
_ ___________________________  
Kelly Steele 
Interim City Administrator, City of Baxter  

238



 
 
 
 
 
 
 
 

CITY OF BAXTER, MINNESOTA 
RESOLUTION 2016-082 

 
 

RESOLUTION APPROVING A CONDITIONAL USE PERMIT TO ALLOW THE PLACEMENT 
OF UP TO 60 YARDS OF BLACK DIRT ON A LOT WITHIN THE SHORELAND OVERLAY 
DISTRICT AND UP TO 15 YARDS WITHIN THE SHORE IMPACT ZONE TO WHITE SAND 

LAKE FOR PROPRTY LOCATED AT 13821 KENWOOD COURT (CITY FILE NUMBER (16-
25) 

 
WHEREAS, Backyard Creations (“the applicant”) has requested approval of a conditional use 
permit for property legally described as follows: 
 

Lot 4, Block 1, Willow Bend Addition to Baxter, MN. 
 
WHEREAS, the Planning and Zoning Commission has reviewed the request at a duly called 
Public Hearing on September 13, 2016 and recommends approval, and; 
 
Whereas, the City Council considered the Planning and Zoning Commission recommendation at 
their September 20, 2016 meeting; 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
BAXTER, MINNESOTA, that it should and hereby does approve the request for conditional use 
permit, subject to the following findings and conditions: 
 

1. The conditional use permit allows for the placement of up to 60 yards of black dirt on a 
lot within the shoreland overlay district and up to 15 yards of black dirt to be placed 
within the shore impact zone to White Sand Lake, in accordance with the application and 
plans received by the city on August 23, 2016, except as may be amended by this 
resolution, based on the finding that all applicable conditional use permit standards have 
been met. 
 

2. The flagstone patio and fire pit shown on the site plan dated June 30, 2016 are not part 
of this approval and shall require separate approvals from the City in the future prior to 
installation. 

 
3. Prior to issuance of a building permit, the applicant shall submit a best 

management practices (BMP) plan for staff’s review and approval to identify the 
methods to protect the lake during and after installation.  At a minimum, a silt fence shall 
be installed prior to beginning any work so as to protect the lake from sediment runoff.  
The silt fence shall remain in place until the grass is established to 90 percent coverage.   
 

4. Approval shall expire within one year of the date of approval unless the applicant 
commences the authorized use and completes the required improvements. 

239



 
 
 
Whereupon, said Resolution is hereby declared adopted on this 20th day of September, 
2016 
 

 
___________________________________ 
Darrel Olson, Mayor 

 
ATTEST: 
 
____________________________________  
           City Seal 
Kelly Steele, City Clerk 
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	5A. 09.06.2016
	5B. 09.06.2016 Work Session
	5C. 08.30.2016 Special Meeting
	5E. P&Z Commission minutes 09-13-16
	PLANNING & ZONING COMMISSION MINUTES
	September 13, 2016 - 6:00 p.m.
	UCALL TO ORDER
	The regular meeting of the Planning and Zoning Commission was called to order at 6:00 p.m.
	MEMBERS PRESENT: Commissioners Howie Oswald, Bob Ryan and Council Liaison Steve Barrows
	MEMBERS ABSENT: Chair Bob Kinzel, Commissioners Steve Lund and Gwen Carleton
	UAPPROVAL OF MINUTES
	UPUBLIC HEARINGS
	All items under old and new business items will go to City Council on
	None
	UADJOURNMENT

	5F. 1 of 2 RCA CLC Agreement
	Department Origination: Administration  Agenda Section: Consent
	BACKGROUND
	The City’s Parks and Trails Division is seeking Council approval to participate in the Central Lakes College (“CLC”) Occupational Skills Program.   The Occupational Skills Program provides post-secondary, employment “soft skills” training for persons ...
	One student will work with the Parks and Trails Division every Tuesday and Thursday from 9:15 a.m. to 3:30 p.m. through December 15.  The City is not required to compensate the student for the service.
	FINANCIAL IMPLICATIONS
	Staff recommends Council approve the agreement.
	COUNCIL ACTION REQUESTED

	5F. 2 of 2 CLC Agreement
	5G. 1 of 1 20160920 Animal Control Agreement
	Department Origination: Police     Agenda Section:  Consent
	BACKGROUND
	FINANCIAL IMPLICATIONS
	COUNCIL ACTION REQUESTED

	5G. 2 of 2 Animal Control Agreement
	Animal Control pg1
	Animal Control pg2

	5H. 20160920 Vehicle Sale
	Department Origination: Police     Agenda Section:  Consent
	BACKGROUND
	FINANCIAL IMPLICATIONS
	COUNCIL ACTION REQUESTED

	5I. RCA Brainerd American Legion Temp Liquor
	Department Approval: Administration  Agenda Section:  Consent
	BACKGROUND
	FINANCIAL IMPLICATIONS
	COUNCIL ACTION REQUESTED

	5J. 09-20-16 Health Insurance Renewal - Consent RCA
	5K., 5L., & 5M.  09-20-16 2017 Proposed Budget and Levy RCA & Resolutions - Consent RCA
	5N. 1 of 2 O'Donnell Forest Conversion-Revised CUP Resolution
	5N. 2 of 2 O'Donnell Forest Conversion Plan
	5O. 2016 Oscar Kristofferson Park Picnic Pavilion Pay Esimate No. 4
	5P. 1 of 2 RCA - Jack Pine Development Agreemt - 9-16-2016
	5P. 2 of 2 Jack Pine Development Agreement
	DOC091416-09142016162506

	5Q. baxter agreement
	5R. Vacating Property and Deed to MnDOT
	5R. vacation resolution and turnback

	5S. Util. Comm. Min. 09.07.2016
	Project Schedule and Completion
	Summary of Work Completed Since Last Update
	Project Schedule
	Changes
	Pay Estimate

	Project Schedule
	Changes
	Potential Law Suit
	Summary of Work Completed Since Last Update
	Changes
	OTHER BUSINESS
	Public Works Director/City Engineer Walter inquired how many of the commissioners have the new meter system installed as he would like to spot check several already installed new meters in the system. Commissioner Christofferson has had the new meter ...
	ADJOURNMENT

	5S2.DSG Fixed Network Water Meter Replacement Project Partial Pay Estimate No. 1
	5S3. 2016 Fairview Road Improvements Project Change Order No. 1
	5S4. 2016 Fairview Road Improvements Project Partial Pay Estimate No. 1
	5S5. 2016 Fairview Road Improvements Project Construction Services Fee Amendment
	Agreement for Professional Services
	Construction Phase Services
	1. Make visits to the site at intervals appropriate to the various stages of construction to observe as an experienced and qualified design professional the progress and quality of the executed work of the Contractor(s), and to determine in general, i...
	2. Review samples, schedules, shop drawings, the results of tests and inspections and other data which the Contractor is required to submit, but only for conformance with the design concept of the project and compliance with the information given in t...
	3. Consult with and advise the Owner, act as the Owner’s representative at the Project site, issue all instructions of the Owner to the Contractor, and prepare routine change orders as required.
	4. Review the Contractor’s Application for Payment, determine the amount owing the Contractor, and make recommendations to the Owner regarding the payment thereof.
	5. Conduct a site visit to determine if the project is substantially complete. Such site visits may include representatives from the Owner. If the Contractor has fulfilled all of his obligations, SEH may give written notice to the Owner that the work ...
	6. Provide construction surveys and staking to enable the Contractor to perform its work.
	7. Providing assistance in the start-up, testing, adjusting and balancing during operation of pumping equipment or systems, and reviewing Contractor-prepared operating and maintenance manuals.
	8. Provide Resident Project Representation (RPR) services as described in Exhibit B.
	9. Furnish the Owner a set of reproducible record prints of drawings and addendum drawings showing those changes made during the construction process, based on the marked up prints, drawings, and other data furnished by the Contractor to SEH.

	Additional Services
	1. If authorized by the Owner, SEH shall furnish additional services:
	(a) Preparation of applications and supporting documents for government grants, loans, or advances.
	(b) Preparation or review of environmental assessment worksheets and environmental assessment impact statements.
	(c) Review and evaluation of any statements or documents prepared by others and their effect on the requirements of the project.
	(d) Additional services due to significant changes in the general scope of the Project or its design including but not limited to, changes in size, complexity of character or type of construction.
	(e) Preparing Change Orders or other services and supporting data or providing other services in connection with changed project conditions which are inconsistent with the original design intent including, but not limited to, changes in project size, ...
	(f) Providing professional services made necessary by the default of the Contractor or by major defects in the Work of the Contractor in the performance of the Construction Contract.
	(g) Providing any type of property surveys or related engineering services needed for the transfer of interests in real property and providing other special field surveys.
	(h) Providing services in support of Owner’s pursuit, collection, and or defense of liquidated damages.
	(i) Providing services after issuance to the Owner of the final Certificate for Payment.
	(j) Providing services of professional consultants for other than the normal services stated in the Agreement.
	(k) Serving as an expert witness for the Owner in any litigation or other proceedings.
	(l) Assistance in connection with Bid protests, rebidding or renegotiating contracts for construction, materials, equipment, or services, except when such assistance is required by the Agreement.
	(m) Additional services not otherwise provided for in this Agreement.

	2. Required Additional Services: SEH shall perform or furnish (without requesting or receiving specific advance authorization from Owner) the types listed below. SEH shall advise Owner in writing promptly after starting any such Additional Services.
	(a) Services in connection with Work Change Directives and Change Orders to reflect changes requested by Owner, so as to make the compensation commensurate with the extent of the Additional Services rendered.
	(b) Services in making revisions to Drawings and Specifications required by reviewing authorities or occasioned by the acceptance of substitute materials or equipment other than “or-equal” items; and services after the award of the Construction Agreem...
	(c) Services resulting from significant delays, changes, or price increases occurring as a direct or indirect result of materials, equipment, or energy shortages.
	(d) Additional or extended services during construction made necessary by (1) emergencies or acts of God endangering the Work, (2) an occurrence of a Hazardous Environmental Condition, (3) Work damaged by fire or other cause during construction, (4) d...
	(e) Services in connection with any partial utilization of any part of the Work by Owner prior to Substantial Completion.
	(f) Evaluating an unreasonable claim or an excessive number of claims submitted by Contractor or others in connection with the Work.



	Exhibit A_Fairview Road RPR fee amend workplan 082216.pdf
	Summary
	Labor Detail
	Reimb Constr

	Exhibit B.pdf
	Exhibit B
	to Agreement for Professional Services
	Between City of Baxter, Minnesota (Client)
	and
	Short Elliott Hendrickson Inc. (Consultant)
	Dated August 22, 2016
	A Listing of the Duties, Responsibilities and
	Limitations of Authority of the Resident Project Representative
	A. General
	B. Duties and Responsibilities of RPR
	1. Schedules: Review the progress schedule, schedule of Shop Drawing submittals and schedule of values prepared by Contractor and consult with Consultant concerning acceptability.
	2. Conferences and Meetings: Attend meetings with Contractor, such as preconstruction conferences, progress meetings, job conferences and other project-related meetings, and prepare and circulate copies of minutes thereof.
	3. Liaison:
	(a) Serve as Consultant’s liaison with Contractor, working principally through Contractor’s superintendent and assist in understanding the intent of the Contract Documents; and assist Consultant in serving as Client’s liaison with Contractor when Cont...
	(b) Assist in obtaining from Client additional information, when required for proper execution of the Work.

	4. Shop Drawings and Samples*:
	(a) Record date of receipt of Shop Drawings and Samples.
	(b) Receive Samples furnished at the site by Contractor, and notify Consultant of availability of Samples.
	(c) Advise Consultant and Contractor of the commencement of any Work requiring a Shop Drawing or sample if the submittal has not been approved by Consultant.

	5. Review of Work, Observations and Tests:
	(a) Conduct on-site observations of the Work in progress to assist Consultant in determining if the Work is in general proceeding in accordance with the Contract Documents.
	(b) Report to Consultant whenever RPR believes that any Work is unsatisfactory, faulty or defective or does not conform to the Contract Documents, or has been damaged, or does not meet the requirements of any inspection, test or approval required to b...
	(c) Determine if tests, equipment and systems start-ups and operating and maintenance training are conducted in the presence of appropriate personnel, and that Contractor maintains adequate records thereof; and observe, record and report to Consultant...
	(d) Accompany visiting inspectors representing public or other agencies having jurisdiction over the Project, record the results of these inspections and report to Consultant.

	6. Interpretation of Contract Documents: Report to Consultant when clarification and interpretations of the Contract Documents are requested by Contractor and transmit to Contractor clarifications and interpretations as issued by Consultant.
	7. Modifications: Consider and evaluate Contractor’s suggestions for modifications in Drawings or Specifications* and report with RPR’s recommendations to Consultant. Transmit to Contractor decisions as issued by Consultant.
	8. Records:
	(a) Maintain at the job site orderly files for correspondence, reports of job conferences, shop drawings and samples, reproductions of original Contract Documents including all Work Change Directive*, Addenda, Change Orders*, Field Orders, additional ...
	(b) Keep a diary or log book, recording Contractor hours on the job site, weather conditions, data relative to questions of Work Change Directive Change Orders or changed conditions, list of job site visitors, daily activities, decisions, observations...
	(c) Record names, addresses and telephone numbers of all Contractors, subcontractors and major suppliers of materials and equipment.

	9. Reports:
	(a) Furnish Consultant periodic reports as required of progress of the Work and of Contractor’s compliance with the progress schedule and schedule of Shop Drawing and sample submittals.
	(b) Consult with Consultant in advance of scheduled major tests, inspections or start of important phases of the Work.
	(c) Draft proposed Change Orders and Work Change Directive, obtaining backup material from Contractor and recommend to Consultant Change Orders, Work Change Directive, and Field Orders.
	(d) Report immediately to Consultant and Client upon the occurrence of any accident.

	10. Payment Requests: Review applications for payment with Contractor for compliance with the established procedure for their submission and forward with recommendations to Consultant, noting particularly the relationship of the payment requested to t...
	11. Certificates, Maintenance and Operation Manuals: During the course of the Work, verify that certificates, maintenance and operation manuals and other data required to be assembled and furnished by Contractor are applicable to the items actually in...
	12. Completion:
	(a) Before Consultant issues a Certificate of Substantial Completion, submit to Contractor a list of observed items requiring completion or correction.
	(b) Conduct final inspection in the company of Consultant, Client, and Contractor and prepare a final list of items to be completed or corrected.
	(c) Observe that all items on final list have been completed or corrected and make recommendations to Consultant concerning acceptance.


	C. Limitations of Authority
	1. Shall not authorize any deviation from the Contract Documents or substitution of materials or equipment, unless authorized by Client.
	2. Shall not exceed limitations of Consultant’s authority as set forth in the Agreement for Professional Services.
	3. Shall not undertake any of the responsibilities of Contractor, subcontractors or Contractor’s superintendent.
	4. Shall not advise on, issue directions regarding or assume control over safety precautions and programs in connection with the Work.
	5. Shall not accept Shop Drawing or sample submittals from anyone other than Contractor.
	6. Shall not authorize Client to occupy the Project in whole or in part.
	7. Shall not participate in specialized field or laboratory tests or inspections conducted by others except as specifically authorized by Consultant.



	Exhibit A1.pdf
	Exhibit A-1
	to Agreement for Professional Services
	Between City of Baxter, Minnesota (Client)
	and
	Short Elliott Hendrickson Inc. (Consultant)
	Dated August 22, 2016
	Payments to Consultant for Services and Expenses
	Using the Hourly Basis Option
	A. Hourly Basis Option
	B. Expenses
	1. Transportation and travel expenses.
	2. Long distance services, dedicated data and communication services, teleconferences, Project Web sites, and extranets.
	3. Lodging and meal expense connected with the Project.
	4. Fees paid, in the name of the Client, for securing approval of authorities having jurisdiction over the Project.
	5. Plots, Reports, plan and specification reproduction expenses.
	6. Postage, handling and delivery.
	7. Expense of overtime work requiring higher than regular rates, if authorized in advance by the Client.
	8. Renderings, models, mock-ups, professional photography, and presentation materials requested by the Client.
	9. All taxes levied on professional services and on reimbursable expenses.
	10. Other special expenses required in connection with the Project.
	11. The cost of special consultants or technical services as required. The cost of subconsultant services shall include actual expenditure plus 10% markup for the cost of administration and insurance.

	C. Equipment Utilization



	5S6. 2018 Cypress Drive Improvements Project - College Road to Excelsior Road Agreement for Professional Services
	Agreement for Professional Services
	Exhibit A - Cypress Drive Baxter PreDesign Ph1ESA workplan 083116.pdf
	Summary
	Labor Detail
	Reimb Design

	Exhibit A1.pdf
	Exhibit A-1
	to Agreement for Professional Services
	Between City of Baxter, Minnesota (Client)
	and
	Short Elliott Hendrickson Inc. (Consultant)
	Dated August 31, 2016
	Payments to Consultant for Services and Expenses
	Using the Hourly Basis Option
	A. Hourly Basis Option
	B. Expenses
	1. Transportation and travel expenses.
	2. Long distance services, dedicated data and communication services, teleconferences, Project Web sites, and extranets.
	3. Lodging and meal expense connected with the Project.
	4. Fees paid, in the name of the Client, for securing approval of authorities having jurisdiction over the Project.
	5. Plots, Reports, plan and specification reproduction expenses.
	6. Postage, handling and delivery.
	7. Expense of overtime work requiring higher than regular rates, if authorized in advance by the Client.
	8. Renderings, models, mock-ups, professional photography, and presentation materials requested by the Client.
	9. All taxes levied on professional services and on reimbursable expenses.
	10. Other special expenses required in connection with the Project.
	11. The cost of special consultants or technical services as required. The cost of subconsultant services shall include actual expenditure plus 10% markup for the cost of administration and insurance.

	C. Equipment Utilization



	5S7. 2016 Golf Course Drive Change Order No. 1
	5S8. 2016 Golf Course Drive Pay Estimate No. 1
	5S9. 2016 Mill & Overlay, Full Depth Reclamation and Right Turn Lane Improvements Project Change Order No. 2
	5S10. 2016 Mill & Overlay, Full Depth Reclamation and Right Turn Lane Improvements Project Partial Pay Estimate No. 2
	5S11. Lift Station No. 8 Change No. 1
	5S12.  Lift Station No. 8 Final Pay Estimate No. 2
	5T. 09-20-16 Chamber Services Contract - Consent RCA
	7A 1. Fensted- Shoreland CUP Resolution 9-13-16
	7B. 2016-09-08 Letter to Baxter Council re BPU Detachment and Annexation



