
DAXTF       BAXTER CITY COUNCIL AGENDA

Tuesday, June 7, 2016
A

The regular meeting of the Baxter City Council will be held on Tuesday, June 7, 2016 at

7: 00 p.m. at the Baxter City Hall, 13190 Memorywood Dr., Baxter, MN.

1.   Call Meeting to Order

2.   Roll Call

3.   Pledge of Allegiance

4.   Public Comments

Comments receivedfrom the public may be placed on afuture meeting agendafor

consideration.

5.  Consent Agenda

The following items are considered non-controversial by staff and are recommended to be

read and passed in one motion.  Any council person, staff, citizen, or meeting attendee can

request one or more items be pulledfrom the Consent Agenda and the item will be pulled and

addressed immediately after the passage of the Consent Agenda; otherwise, the following

items will be passed in one motion:

A. Approve City Council Minutes from May 17, 2016 (pp. 5- 14).

B.  Approve City Council Work Session Minutes from May 17, 2016 (pp. 15- 20).

C.  Approve City Council Special Minutes from May 24, 2016 (pp. 21- 22).

D.  Approve City Council Special Minutes from June 2, 2016 (pp. 23- 26).

E.  Approve Parks and Trails Commission Minutes from May 23, 2016 (pp. 27- 30).

F.  Approve Long Range Planning Commission Minutes from May 23, 2016 (pp. 31- 33)

G.  Approve the Payment of Bills and Finance Report (pp. 34- 35).

H.  Adopt Ordinance No. 2016- 023 and Summary Ordinance No. 2016-024, An Ordinance

Implementing a Utility Service Franchise Fee on Brainerd Public Utilities, a Municipal

Utility, Its Successors and Assigns, for Providing Electric Service within the City of

Baxter( pp. 36- 42).
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I.  Adopt Ordinance No. 2016- 025 and Summary Ordinance No. 2016- 026, An Ordinance

Implementing a Utility Service Franchise Fee on Crow Wing Cooperative Power and

Light Company, a Minnesota Cooperative, Its Successors and Assigns, for Providing

Electric Service within the City of Baxter( pp. 43- 46).

J. Adopt Ordinance No. 2016- 027 and Summary Ordinance No. 2016- 028, An Ordinance

Implementing a Gas Service Franchise Fee on Northern States Power Company,  a

Minnesota Corporation, Its Successors and Assigns, DBA Xcel Energy for Providing Gas

Service within the City of Baxter( pp. 47-49).

K. Adopt Ordinance No. 2016-029 and Summary Ordinance No. 2016- 030, An Ordinance

Implementing a Gas Service Franchise Fee on Centerpoint Energy Resources Corporation,

DBA Centerpoint Energy Minnesota Gas, a Minnesota Corporation, Its Successors and

Assigns, for Providing Gas Service within the City of Baxter( pp. 50- 52).
L.  Appoint Mr. David Nelson to the Seasonal Position of Roadside Mower( pp. 53).

M.  Appoint Ms. Nena Newman to the Finance Specialist Position and Authorize Staff to

Commence the Process to Fill the Utility Billing Specialist Position( pp. 54).

N.  Approve Licenses for the Sale of Liquor, 3. 2 Beer, On-Sale Brewer Taproom, Off-Sale

Growlers, and Sunday Sales for the Period July 1, 2016 through June 30, 2017 ( pp. 55-

57).

O. Adopt 2017 Budget Calendar( pp. 58- 60).

P.  Approve the $ 3, 500 Purchase of the Night Vision System with Proceeds from Drug

Forfeiture Fund( pp. 61).

Q.  Approve the Public Works Landscape Bins Project, Award Project to Baratto Brothers

for$ 40,811, and Amend the 2016 Budget( pp. 62).

R.  Adopt Resolution 2016- 049 Adopting Assessments for the 2016 Fairview Road

Improvement Project( pp. 63- 64).

S.  Adopt Resolution 2016- 050 Accepting Bid for the 2016 Fairview Road Improvement

Project( pp. 65- 69).

T.  Adopt Resolution 2016- 051 Ordering Preparation of Report on the North Inglewood

Drive Utility Improvement Project( pp. 70).

U.  Adopt Resolution 2016- 052 Receiving Feasibility Report on the North Inglewood Drive

Utility Improvement Project( pp. 71- 123).
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V.  Adopt Resolution 2016-053 Approving Plans and Specifications and Ordering

Advertisement for Bids for the 2016 Golf Course Drive Improvement Project ( pp. 124-

175).

W. Adopt Resolution 2016- 054 Declaring Costs to be Assessed and Ordering Preparation of

Proposed Assessments for the 2016 Golf Course Drive Improvement Project ( pp. 176-

178).

X.  Adopt Resolution 2016- 055 For Hearing on Proposed Assessment for the 2016 Golf

Course Drive Improvement Project( pp. 179).

Y.  Adopt Ordinance No. 2016- 031 and Summary Ordinance No. 2016- 032 approving City

Code Amendments to Title 9 of the City Code relating to utilities (pp. 180- 183).

6.  Pulled Agenda Items

7.   Other Business

A.   LELS Step 3 Grievance Presentation( pp. 184).

B.  Planning and Zoning Actions

1.  Adopt ordinance No. 2016- 033 amending the City' s official zoning map from C- 2

Regional Commercial) to PUD (Planned Unit Development) and Resolution 2016-

056 approving a preliminary and final plat for" Elmwood Addition" and Resolution

2016- 057 approving a PUD general plan for a multi- tenant retail development located

at 13499 Elmwood Drive (pp. 185- 209).

2.  Approve architectural plans for Elmwood Addition located at 13499 Elmwood Drive,

subject to conditions of approval (pp. 210-213).

3.  Adopt ordinance No. 2016- 034 amending the City' s official zoning map from C- 2

Regional Commercial) to PUD (Planned Unit Development) and Resolution 2016-

058 approving a preliminary and final plat for" Central lakes Crossing
3rd

Addition"

and Resolution 2016- 059 approving a PUD general plan for a multi-tenant retail

development located at 7361 Glory Road (pp. 214-229).

4.  Approve architectural plans for Central lakes Crossing 3rd Addition located at 7361

Glory Road, subject to conditions of approval (pp. 230- 231).

8.  Council Comments

A.  Quinn Nystrom

B.  Steve Barrows
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C.  Todd Holman

D.  Mark Cross

E.  Darrel Olson

8.  City Administrator' s Report

9.   City Attorney' s Report

10. Adjourn to Special Council Meeting on Monday, June 13, 2016 at 6: 00 p.m.
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BAXTER CITY COUNCIL MINUTES

May 17, 2016

Mayor Darrel Olson, who led in the pledge to the flag, called the regular meeting of the Baxter City
Council to order at 7: 00 p.m.

COUNCIL MEMBERS PRESENT: Mayor Darrel Olson and Council Members Quinn Nystrom, Todd

Holman, and Mark Cross.

COUNCIL MEMBERS ABSENT: Council Member Steve Barrows

STAFF PRESENT: Assistant City Administrator Kelly Steele, Community Development Director Josh
Doty, Finance Director Jeremy Vacinek, Police Chief Jim Exsted, Sergeant Dave Timm and Public
Works Director/City Engineer Trevor Walter.

GUEST PRESENTATION: Anna Gruber, National Joint Powers Alliance

National Joint Powers Representative Anna Gruber gave a brief explanation on the history of the NJPA
which serves Region 5. The NJPA was originally created as 1 of 10 Minnesota State Cooperatives
whose primary purpose was identified to be the performance of planning on a regional basis and to
assist in meeting specific needs of clients in participating governmental units, which could be better
provided by a service cooperative than by the members themselves.

Ms. Gruber reviewed cooperative purchasing, training opportunities, intern programs and shared
services that are available to the City.

Mayor Olson thanked Ms. Gruber for the information and presentation of the National Joint Power

Alliance.

PUBLIC COMMENTS

No public comments were received.

CONSENT AGENDA

A. Approve City Council Minutes from May 3, 2016.
B.  Approve City Council Work Session Minutes from May 3, 2016.
C.  Approve City Council Special Meeting Minutes from May 5, 2016.
D. Approve Planning& Zoning Commission Minutes from May 10, 2016.
E.  Approve Architectural Review Commission Minutes from May 10, 2016.
F.  Approve the Payment of Bills and Finance Report.

G. Approve Temporary Liquor License for the Brainerd Jaycees' event on June 17, 2016
H. Adopt Resolution 2016- 035 Approving Baxter Police Department Application for 2016 NJPA

Innovation Funding.
I.   Adopt Resolution 2016- 036 Ordering Improvement and Preparation of Plans for the 2016 Golf

Course Drive Improvement Project.

J.   Adopt Resolution 2016-037 Declaring Cost to be Assessed and Ordering Preparation of
Proposed Assessment for the 2016 Fairview Road Improvement Project.

K. Adopt Resolution 2016- 038 Hearing on Proposed Assessment for the 2016 Fairview Road
Improvement Project.
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L.  Approve Mobile Vending Permit for Seasonal Vending for Morey' s located at 15811 Audubon
Way, subject to conditions of approval.

M. Approve Roof Replacement for Restroom Facility at Oscar Kristofferson Park.
N. Accept Utilities Commission Minutes from May 4, 2016.

1.  Approve the 2016 Crow Wing County Cost Share Agreement for the 2016 City of Baxter
Chip Sealing Project in the estimated amount of$ 162, 650.60.

2.  Approve allowing Crow Wing County to construct a stormwater pond on the south side of
Rush Lake on city property.

3.  Approve the WSB Traffic Engineering Review and Analysis for HJ Development for
Central Lakes Crossing and conclusions/ recommendations 1 — 7 as written in the study.

4.  Approve the Sambatek Engineering 100- Year Stormwater Management Plan for the Central
Lakes Crossing Junior Box Retail Development.

5.  Approve the Sambatek Engineering 100- Year Stormwater Management Plan for the Central
Lakes Crossing Multi-Tenant Retail Development.

6.  Approve the Anderson Brothers Final Pay Estimate No. 8 in the amount of$23, 617. 53 for
the 2015 Excelsior Road Improvements Project.

7.  Approve the WSN Agreement for Professional Services Fee Amendment for 2015

Independence Road Improvements Project in the amount of$994.00.

8.  Approve the WSN Agreement for Professional Services Fee Amendment for 2015

Inglewood Drive Improvements Project in the amount of$ 5, 545. 00.

9.  Approve the WSN Agreement for Professional Services Fee Amendment for the 2015

Dellwood Drive and Novotny Road Improvements Project in the amount of$ 12, 269.00 and
direct City Attorney to review the contract between the City and Contractor for possible
collection of engineering fees associated with the Audubon Way water main repairs.

10. Approve the R. L. Larson Excavating Change Order No. 3 in the increased amount of
30,774.25 for the 2015 Dellwood Drive  &  Novotny Road,  Inglewood Drive and

Independence Road Improvements Project.

11. Approve the R.  L.  Larson Excavating Partial Pay Estimate No.  5 in the amount of

63, 480.63 for the 2015 Dellwood Drive  &  Novotny Road,  Inglewood Drive and

Independence Road Improvements Project.

12. Approve the updated Isle Drive Office Park 100-Year Stormwater Management Plan.

MOTION by Council Member Cross, seconded by Council Member Holman to approve the Consent
Agenda, excluding agenda items H., L., N2, and N9. Motion carried unanimously.

Pulled

H. Adopt Resolution 2016- 035 Approving Baxter Police Department Application for 2016 NJPA
Innovation Funding.
Chief Exsted gave a brief explanation on the 2016 NJPA Innovation Funding. This is the third year the
innovation money is available. The funding breakdown would provide $30, 000.00 to purchase the
equipment, $4, 500.00 to develop policies and procedures, $ 13, 000.00 for pilot training, and roughly

5, 000. 00 for wages and $ 2,500.00 for the pilot trainer.

Chief Exsted said this funding would purchase three drone systems, one for the Baxter Police
Department, one for the Brainerd Police Department and one for the Brainerd Fire Department. In

addition to the equipment, funding would pay for training four pilots for the drones and hire the
assistance of a consulting firm to develop policies and procedures for their use. Chief Exsted said the
consulting firm just helped Hennepin County through the process of a UAV policy and now they are
the only ones legally flying the drones.
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Mayor Olson inquired if this funding was a yearly cycle or now or never. Chief Exsted responded it is
a yearly cycle, but it's now or never for this year. There is great potential there for public safety, but we
have to do it right and this has been an internal police department conversation for the last couple of

months.

Mayor Olson inquired on how large is the drone and where would they be stored. Sgt. Timm, who
hoped to be the UAV pilot for Baxter, is a private UAV pilot. He said the drone has a wingspan of
about 2. 5 feet and can be equipped with a standard camera or a thermal camera. The thermal camera

can be used to find a lost person in a wooded area or to find a fire in an area of hazardous materials

without having to send in a first responder. The drone could be stored in the vehicle for access as
needed.

Mayor Olson stated that he has great confidence in the city's police department. Mayor Olson inquired
if everyone needed one noting they are not particularly popular with people. There would be three
drones in the vicinity and Crow Wing County is not one of them. Chief Exsted said one of the concepts
they were looking at presenting was the potential for a regional response team, perhaps like the dive or
bomb teams. Baxter could model how it could work in the region and get in on the ground floor with

the help of the innovation funding.

Council Member Holman stated he supports the concept; however, this is a new program and there has

not been time to review the interagency relationships and the policies that surround it. He felt this
matter warrants more time and input on the policy and management.

Sgt. Timm stated that privacy concerns are understood and public safety, search and rescue are obvious
drone uses. He said other uses include crime scenes and crash sites in order to reduce further injures,

and other restricted use and they would not be used for traffic enforcement to check on permits or
those things.

Council Member Cross said he was a little biased on this matter since he is also a drone pilot. He

thought it's a new tool and he supports use of new technology.

Council Member Cross said the same questions came up with the K-9 on when he'd be deployed and
what the costs could be. It's whether the city goes after money to develop a policy first or spends

15, 000 to put a policy together to see if the City wants to do this. He thought the grant is a good
opportunity to do that. It would be a great tool and asset for the city and county and was in favor of
this.

Council Member Nystrom said she liked being proactive instead of reactive. The technology holds
great promise for public safety and for rural areas. Council Member Nystrom stated she would be
supportive of it so staff can explore it more as a city.

Council Member Holman asked if the Brainerd City Council supported the effort. Chief Exsted said
the council hadn't addressed it but the department heads and administration were aware of the funding
opportunity and Crow Wing County offered a letter of support for the funding.
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Council Member Holman inquired who determines what is appropriate and when the camera footage

can be used. Chief Exsted said he believes in collaboration and would bring everyone in and work with
the consultant. Chief Exsted said he understands it is a hot topic and if there is concern enough for a

pause, but felt confident enough in what they have put together to this point to bring it to a consultant
who can lead the conversation.

Mayor Olson stated the he was not against the idea. He would like to see more fact gathering and noted
the potential for a future funding opportunity.

MOTION by Council Member Cross, seconded by Council Member Nystrom to adopt Resolution
2016- 035 Approving Baxter Police Department Application for 2016 NJPA Innovation Funding. The
motion failed with Mayor Olson and Council Member Holman opposed.

Mayor Olson requested that Chief Exsted bring this matter back before the council for future
discussion.

L. Approve Mobile Vending Permit for Seasonal Vending for Morey' s located at 15811 Audubon
Way, subject to conditions of approval.
Community Development Director Doty reviewed the revised staff report deleting a condition relating
to roof top unit being painted. The Minnesota Department of Health expressed health department
concerns on ventilation with painting the roof so staff removed the condition.

There was a condition to provide additional information on how power will be provided. There is an

outlet box on the side of Morey' s building and a section of sidewalk. The owners are requesting an
ADA mat to get power and not have to go underground. The building official is comfortable with the
ADA mat and had no concerns with this matter.

Council Member Cross stated he has no concerns with the ADA mat. He would prefer to follow the

requirement of the ordinance and screen the roof top units with something built around it rather than
paint it and the screening would need to be stainless steel.

MOTION by Council Member Cross, seconded by Council Member Nystrom to approve the Mobile
Vending Permit for Seasonal Vending for Morey' s located at 15811 Audubon Way,  subject to
conditions of approval. Motion carried unanimously.

N2.  Approve allowing Crow Wing County to construct a stormwater pond on the south side of
Rush Lake on city property.
Mayor Olson inquired on the location of the stormwater pond. Public Works Director/City Engineer
Walter stated it is on city property at the location of the former water treatment plant, between the lake
and road right-of-away. This is an undevelopable parcel due to set backs and 90% of pond will be

within the right-of-way and 10% on city property. The emergency overflow discharge will run across
city property to the lake.

Mayor Olson inquired on the maintenance of the pond. Mr. Walter stated the policy of the county is to
pay for the construction the project and after completion it is turned over to the local jurisdiction to
maintain.

Council Member Holman stated this would be a benefit to the environment since there are four direct

discharge pipes into the lake and two would be eliminated if the stormwater pond on north side gets
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built. The design would be a dry pond which would allow for pretreatment and cleanable in case of any
contaminants.

MOTION by Council Member Holman, seconded by Mayor Olson to approve allowing Crow Wing
County to construct a stormwater pond on the south side of Rush Lake on city property. Motion carried
unanimously.

N9.  Approve the WSN Agreement for Professional. Services Fee Amendment for the 2015

Dellwood Drive and Novotny Road Improvements Project in the amount of$ 12,269.00 and direct
City Attorney to review the contract between the City and Contractor for possible collection of
engineering fees associated with the Audubon Way water main repairs.
Council Member Holman inquired on the watermain break connecting Audubon Way to Novotny

Road and review by the city attorney. Is there enough retainage left to cover this cost. Mr. Walter
stated there was enough retainage available.

MOTION by Council Member Holman, seconded by Council Member Cross to approve the WSN
Agreement for Professional Services Fee Amendment for the 2015 Dellwood Drive and Novotny Road
Improvements Project in the amount of $12, 269. 00 and direct City Attorney to review the contract
between the City and Contractor for possible collection of engineering fees associated with the
Audubon Way water main repairs. Motion carried unanimously.

OTHER BUSINESS

CERTIFICATION OF DELINQUENT UTILITY BILLS AND NUISANCE ABATEMENTS

Finance Director Vacinek explained the Council has before them a list of delinquent utility bills,
invoices, and abatement charges that are 90 days past due.  Typically, the city certifies the delinquent
charges twice per year.   The Council is required to hold a public hearing before adopting the
assessments.

Mayor Olson opened the public hearing at 8: 02 p.m.  There was no one present to speak to the matter

and the public hearing was closed at 8: 02: 15 p.m.

MOTION by Council Member Cross, seconded by Council Member Nystrom to adopt Resolution
2016- 39,  Adopting Assessments for Unpaid Delinquent Utility Bills,  Invoices,  and Abatement

Charges. Motion carries unanimously.

9!
H--

ANNUAL STORMWATER PUBLIC INFORMATIONAL MEETING( MS4)

Public Works Director/City Engineer Walter explained the City is required by the State of Minnesota,
under the MS4 permit, to conduct an annual public meeting. The objective of the MS4 permit is to
remove pollutants from stormwater. The purpose of the meeting is to inform the public on the status of
the compliance of the permit, to educate the public on the importance of stormwater management, and

to hear public comments on the storm water pollution prevention plan. Mr. Walter highlighted some of

the storm water repair projects completed in 2015.

Mayor Olson stated that storm water is a huge issue which will currently continue to develop with
requirements by the State of Minnesota. Mr. Walter stated the City of Baxter has one direct discharge
into the Mississippi River via Whiskey Creek.
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Mayor Olson opened the public hearing at 8: 12 p.m.  There was no one present to speak to the matter
and the public hearing was closed at 8: 12: 15 p.m.

PLANNING AND ZONING ACTIONS

Adopt Ordinance No. 2016-017, Summary Ordinance No. 2016-018 and Finding of Fact
Resolution No. 16- 040 approving an amendment to Title 10 Zoning Regulations, Chapter 3,
Article G( convenience commercial district) to allow brewery and brewery taproom as a
permitted use.

CCD Doty explained that Jake Pine Brewery is requesting to move to Edgewood Drive. The brewery
is listed as a permitted use under the request. With a tap room use, it is designed to gather people, and
the commercial district will accommodate this use nicely.

Mr. Doty stated the City has the ability to condition a permitted use, such as distance from residential.
The Planning and Zoning Commission did review the zoning amendment and recommend approval of
the request as submitted by the applicant.

MOTION by Council Member Cross, seconded by Council Member Nystrom to adopt Ordinance No.
2016- 017, Summary Ordinance No. 2016- 018 and Finding of Fact Resolution No. 16- 040 approving
an amendment to Title 10 Zoning Regulations, Chapter 3, Article G( convenience commercial district)
to allow brewery and brewery taproom as a permitted use. Motion carried unanimously.

Adopt ordinance No. 2016- 019 amending the City' s official zoning map from C- 2 ( Regional
Commercial) to PUD (Planned Unit Development) and Resolution 2016- 041 approving a
preliminary and final plat for" Elmwood Addition" and Resolution 2016- 042 approving a PUD
general plan for a multi-tenant retail development located at 13499 Elmwood Drive.

Mr. Doty reviewed the multiple requests on the application which include the preliminary and final
plat along with a PUD for a multi-tenant retail development. The retail center is proposed for
undeveloped land between Costco and J. C. Penney. Mr. Doty reviewed the landscaping, delivery
routes, sign sizes and setback changes.

Council Member Cross questioned if the screening of berm and two rows of coniferous trees would be
enough on the loading dock side of the proposed retail center, particularly when a 30- degree view
corner is cut into the southwest corner. Mr. Doty stated that Garrison Road is a private road which the
City does not maintain.

Council Member Holman inquired on the screening for a trash container and the loading dock area,
noting the applicant was choosing trees and the berm instead of wing walls others have incorporated.
Council Member Holman said semitrailers are sometimes left in loading docks for extended periods.

Council Member Holman expressed his concern with regard to the retail development across the street

which faces Elder Drive and stated it would now have a sight line of the back of the newly proposed
project. Mayor Darrel Olson said that isn't a unique experience as the back of J.C. Penney is visible
from Elder Drive and Costco has its side facing that street now.

HJ Development Representative Chris Moe stated the tenants have talked at length about signs. The

tenants are requesting signage visible from T.H. 371.
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Mr. Moe stated they are very confident the tree and berm screening will match what the city requires
and there could be a stipulation in the lease that trucks would not be parked and left there. Mr. Moe

acknowledged the loading dock area was a tight fit for delivery trucks, but space factors were
considered and the area will work for the tenants.

Council Member Cross questioned if the delivery trucks would be pulling out into an oncoming traffic
lane in order to make a right turn off Elder Drive into the loading dock area. Mr. Moe said as a
practical matter that wouldn't work and would have been a red flag for him. Trucks could also be
required to access the loading dock from the north as a solution.

Council Member Cross stated he was all for this project but he' d like to see the final product to see

what he was approving. Mr. Moe expressed a concern for deadlines with retailers saying he needs to
start construction by August 1, 2016. Without construction in place, Mr. Moe said there are unknown
variables that could change things, like interest rates or the state of the economy.

MOTION by Mayor Olson, seconded by Council Member Nystrom to adopt ordinance No. 2016- 019
amending the City' s official zoning map from C- 2 ( Regional Commercial) to PUD (Planned Unit
Development) and Resolution 2016- 041 approving a preliminary and final plat for" Elmwood
Addition" and Resolution 2016- 042 approving a PUD general plan for a multi-tenant retail
development located at 13499 Elmwood Drive. Motion failed with Council Member Cross and Council

Member Holman voting no.

Council Member Cross stated there are three components in this item, he was comfortable with

approving the first two items; however not the third.

Council Member Holman inquired if their next special meeting on May 24th would allow enough time?

Mr. Doty expressed concern on the turnaround for next Tuesday which may be too quick. Mr. Doty
suggested that if the City Council wanted to table the application, that the next regular meeting on June
7th

should provide enough time.  Council Member Cross stated it would be helpful to get the revised

drawings ahead to time to allow for questions.

Council Member Holman inquired on tabling the matter. City Attorney Person stated tabling any
action until June would make it more clear on the record.

MOTION by Council Member Cross, seconded by Council Member Holman to adopt ordinance No.
2016- 019 amending the City' s official zoning map from C- 2 ( Regional Commercial) to PUD (Planned
Unit Development) and Resolution 2016- 041 approving a preliminary and final plat for" Elmwood
Addition" and table adoption of Resolution 2016- 042 approving a PUD general plan for a multi-tenant
retail development located at 13499 Elmwood Drive. Motion failed with Mayor Olson and Council

Member Nystrom voting no.

Mayor Olson asked Mr. Moe if he needed more from the council about its support or intent to take to

the tenants. Mr. Moe stated at this point he didn' t feel very confident about getting this project
approved.

Mr. Doty recommended tabling this matter based on the following actions. Mr. Moe expressed a
concern for deadlines with retailers saying he needs to start construction by August 1, 2016 and he
requested a consideration of a grading permit.
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MOTION by Council Member Cross, seconded by Council Member Holman to table City Council
agenda items 2 and 3 for Elmwood Addition located at 13499 Elmwood Drive, subject to conditions of

approval until the June
7d', 

2016 meeting. Motion carried.

Adopt ordinance No. 2016- 020 amending the City' s official zoning map from C- 2 ( Regional
Commercial) to PUD (Planned Unit Development) and Resolution 2016-043 approving a
preliminary and final plat for" Central lakes Crossing 3rd Addition" and Resolution 2016-044

approving a PUD general plan for a multi-tenant retail development located at 7361 Glory Road.
Mr. Doty stated this was the same applicant and developer as previously discussed project. This
proposal is on the undeveloped land near Wal-Mart across the highway from Olive Garden. Plans show
three restaurants sites and a landscaped pond, which would face the Paul Bunyan State Trail and

Highway 371.

Mr. Doty reviewed the conditions for the proposed development on Glory Road. Council Member
Cross questioned the 10- foot setback wondering who would want to sit on the patio so near Glory
Road.

Council Member Cross expressed a concern for snow plowing and removal and salt damage to the
building. Mr. Walter said there have been previous conversations about the setback distance and snow
removal and while it will be a little more maintenance but it can work. Mr. Walter stated the applicant

has been put on notice regarding snow removal concerns.

Council Member Cross pointed to the sight corridor limitation being a bit ironic as it mainly shows
parked semitrailers. He also read the site requirement agreement and thought at first it allowed for a

patio there and at least a 3. 3- foot fence. Mr. Moe said their lawyers reviewed it, noting it calls for no
improvements whatsoever in the sight corridor.

Council Member Cross stated that with past projects developers have given an indication of how the

entire property may be done in phases so they could see if this arrangement was the best for the first
phase. Mr. Moe stated their architects have looked at every possible design and the one they presented
works best for the site, noting they can't commit to a future site plan now without demand for it.

The council also voted to table the restaurant development until the next available agenda. Olson

opposed.

MOTION by Council Member Cross, seconded by Council Member Holman to table adopting
Ordinance No. 2016- 020 amending the City' s official zoning map from C- 2 ( Regional Commercial) to
PUD (Planned Unit Development) and Resolution 2016- 043 approving a preliminary and final plat for
Central lakes Crossing 3rd Addition" and Resolution 2016- 044 approving a PUD general plan for a

multi-tenant retail development located at 7361 Glory Road until a final site plan is submitted. Motion
failed with Council Member Nystrom and Mayor Olson voting no.

MOTION by Council Member Holman, seconded by Council Member Cross to table adopting
Ordinance No. 2016- 020 amending the City' s official zoning map from C- 2 ( Regional Commercial) to
PUD (Planned Unit Development) and Resolution 2016- 043 approving a preliminary and final plat for
Central lakes Crossing 3rd Addition" and Resolution 2016- 044 approving a PUD general plan for a
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multi-tenant retail development located at 7361 Glory Road until the June 7th, 2016 meeting. Motion
carried with Mayor Olson voting no.

Approve architectural plans for Central Lakes Crossing 3rd Addition located at 7361 Glory
Road, subject to conditions of approval.

Mr. Doty stated this was the same applicant and developer as previously discussed project. Staff had
no concerns of the matter was tabled until the June

7th

meeting.

MOTION by Council Member Holman, seconded by Council Member Cross to table approval of
architectural plans for Central Lakes Crossing 3rd Addition located at 7361 Glory Road, subject to
conditions of approval until the June 7th°2016 meeting. Motion carried.

Adopt Ordinance No. 2016- 021, Summary Ordinance No. 2016-022 and Findings of Fact
Resolution 2016- 045 approving an ordinance amending the text of Title 10, Zoning Regulations.
Mr. Doty stated this was an accumulation of items that need to be updated. He gave a brief update on
the items listed below:

Chapter 1, Section 3D, Rules, Scope And Interpretation: Rules

Chapter 2, Section 2, General Definitions

Chapter 3, Articles A, B and D-I, Section 5A Lot Area, Height, Lot Width and Yard Requirements: Area

Requirements

Chapter 3, Article C, Section 513 Lot Area, Height, Lot Width and Yard Requirements: Area Requirements

Chapter 4, Section 7B, Storage Standards: Nonresidential Zoning Districts
Chapter 4, Section 8A, Screening/Landscaping/Fencing: Screening
Chapter 4, Section 8D, Screening/Landscaping/Fencing: Landscaping
Chapter 4, Section 10E, Architectural Design Standards: Allowable Materials By Zoning District
Chapter 4, Section 10F, Architectural Design Standards: Other Materials

Chapter 5, Section 1F, Signs: Signs Permitted In OS, I, C1 And C2 Districts

Chapter 5, Section 4D, Lighting Standards: General Performance Standards
Chapter 5, Section 4E, Lighting Standards: Lights Mounted On Poles
Chapter 5, Section 5A, Drive-through Businesses: Where Allowed, Drive-through Businesses Shall Comply

With The Following
Chapter 5, Section 8A, Motor Fuel Stations: Site Requirements

Chapter 5, Section 9A, Accessory Structures: Requirements

MOTION by Council Member Cross, seconded by Council Member Nystrom to adopt Ordinance No.
2016- 021, Summary Ordinance No. 2016- 022 and Findings of Fact Resolution 2016- 045 approving an
ordinance amending the text of Title 10, Zoning Regulations. Motion carried unanimously.

Approve architectural plans for Baxter Dental located at 13442 Elmwood Drive.

Mr. Doty stated that Hy-Tec Construction has submitted an application on behalf of Baxter Dental for
a building addition at Baxter Dental. Staff is recommending approval the architectural plans for Baxter
Dental dated 4/ 9/ 2016 including the use of cement board shakes in the gables and a 4 3/ 4 : 12 pitch roof
since the materials were allowed when the building was constructed.

MOTION by Council Member Cross, seconded by Council Member Nystrom to approve the
architectural plans for Baxter Dental located at 13442 Elmwood Drive with the findings of fact that it

is a remodel of an existing building. Motion carried unanimously.

9
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Adopt Resolution No. 2016- 046 approving Comprehensive Plan Amendment for the Inglewood
Drive planning area.
Mr. Doty stated staff is requesting approval of Comprehensive Plan Amendments for the Inglewood
Planning Area which includes a revised Future Land Use map, revisions to the Future Land Use table,
revisions to the Functional Classification and Future Transportation Plan, revisions to the Water Plan

and revisions to the Sanitary Sewer Plan.

MOTION by Council Member Holman, seconded by Council Member Nystrom to adopt Resolution
No. 2016- 046 approving Comprehensive Plan Amendment Option No. 4 for the Inglewood Drive
planning area. Motion carried unanimously.

COUNCIL COMMENTS

Quinn Nystrom: Stated this week is National Police Memorial Week. The City received an envelope
of hand made" Thank You" cards from children for each of the officers.

Darrel Olson: Informed the council of the City of Brainerd' s comments regarding the annexation
agreement and wastewater plant.

CITY ADMINISTRATOR' S REPORT

Interim City Administrator Steele reminded the council of the Special Meeting on June 9, 2016 for the
Fairview neighborhood meeting.

The Council retreat discussion will be on the next work session agenda.

ADJOURNMENT

MOTION by Council Member Cross, seconded by Council Member Nystrom to adjourn the meeting
at 10: 15 p.m. to the special council meeting on Tuesday, May 24, 2016 at 6: 00 p.m. Motion carried
unanimously.

Approved by:   Respectfully submitted,

Darrel Olson Mary Haugen
Mayor Administrative Assistant

10
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BAXTER CITY COUNCIL MINUTES

Work Session

May 17, 2016

Mayor Darrel Olson called the Work Session to order at 6: 00 p.m.

COUNCIL MEMBERS PRESENT: Mayor Darrel Olson, Council Members Quinn Nystrom, Todd

Holman, and Mark Cross.

COUNCIL MEMBERS ABSENT: Council Member Steve Barrows

STAFF PRESENT: Assistant City Administrator Kelly Steele, Community Development Director
Josh Doty, Finance Director Jeremy Vacinek, Public Works Director Trevor Walter and Police
Chief Jim Exsted.

HJ DEVELOPMENT TRAFFIC STUDY ON GLORY ROAD AND ELDER DRIVE

WSB Consulting Engineer Rickart reviewed the traffic engineering review and analysis for the
proposed Central Lakes Crossing Development. One site is located south of TH 210 and west of TH
371 on Elder Drive, just south of Costco. The second site is located south of Glory road and west of
TH 371 in the Walmart parking lot.

The information is based on the Elder Drive and Isle Drive Transportation Study from 2008. The
purpose of the study was to look at traffic operations specifically on Elder Drive and Glory Road,
lane geometry, traffic control, right-of-way need, access and pedestrian accommodations for the
development.

WSB conducted traffic counts at the following locations:
Elder Drive at Forthun Road

Elder Drive at Garrison Road

Elder Drive at Glory Road
Glory Road at Walmart East Access
Glory Road at T.H. 371

The three components of the forecasted traffic operations from 2018 and 2030 were explained. The

forecasted traffic operations included general background traffic which is traffic that is not

generated from site in the area which is projected to increase 2. 65% per year, future development

within the Isle Drive and Elder Drive area and the proposed development site traffic.

Mr. Rickart explained one of the primary measures of effectiveness used to evaluate intersection
traffic operations is the Level of Service ( LOS) which is graded A—F, based on seconds

of vehicle delay due to a traffic control device at an intersection. The intersections within the
proposed development area are operating at and overall LOS C with the exception of northbound
TH 371 left turn to westbound Glory Road and eastbound Glory Road to northbound T.H. 371 left
which is operating at a LOS D.
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Intersection traffic operations for the future build condition show that, assuming the addition
of the HJ Development traffic, all intersections would continue to operate at overall LOS C

or better in 2018 and by 2030 would operate at an overall LOS D in 2030.

Mr. Rickart stated that based on the traffic analysis and review of the site plans the following items
are recommended:

1.  The proposed site access driveway on Elder Drive from development Site 1 should be
moved north to approximately half way between Garrison Road and Forthun Road.

2.  Provide a continuous center left turn lane on Elder Drive from Forthun Rd to Garrison Rd

including a left turn into the proposed Site access driveway.
3.  Provide northbound right turn lanes on Elder Drive at Forthun Rd, Garrison Rd and the

proposed Site access driveway.
4.  Provide an additional 10 feet of right-of-way on Elder Drive adjacent to development Site 1,

and; provide a 30 foot by 30 foot site corner in the southeast corner of Elder Drive at
Forthun Road and the southwest corner of Forthun Road at Elmwood Drive.

5.  Include existing right-of-way and/or easements on development Site 2 plan adjacent to
Glory Road and the existing Paul Bunyan Regional Trail.

6.  Work with MnDOT to provide improvements at the intersection of TH 371 at Glory Road:
a.   Short term - Update the traffic signal, including restriping the eastbound Glory Road

approach and providing split phasing for the Glory Road approaches. By 2018 or
with additional development in the Central Lakes Crossing development area.

b.  Long term— Widen the eastbound Glory Road approach to provide dual left turn
lanes. By 2030 or with future development analysis indicating need for the
improvements.

c.  Long term - Plan for a future dual left turn lane northbound on TH 371 to eastbound
Glory Road similar to southbound TH 371. By 2030 or with future development
analysis indicating need for the improvements.

7.  Provided pedestrian connection improvements:

a.  A striped pedestrian crossing with ADA compliant pedestrian ramps across Elder
Drive to the existing path on the west side of the road.

b.  ADA compliant pedestrian ramps should be provided for crossing both Forthun Road
and Garrison Road at the Site access driveways.

c.  A connection to the existing path adjacent to Glory Road from the sidewalk adjacent
to the proposed buildings.

d.  A connection from the sidewalk adjacent to the proposed buildings to the parking lot
south of the buildings.

Community Development Director Doty stated the developer is in support of the traffic study. There
are conditions requiring compliance with the study which will be discussed at the regular meeting.
There is also a question as to whether the developer completes the requirements or does the City
complete them and assess the developer.

Council Member Holman inquired on Site 2 and the condition calling for a wider turn lane and will
that take into account the building setback from Glory Road. Mr. Doty stated there are conditions
that will also address this matter.
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NORTH INGLEWOOD DRIVE FEASIBILITY REPORT

WSN Consulting Engineer Welch reviewed the feasibility of extending municipal sanitary sewer
collection system and water distribution improvements to properties on either side of Inglewood

Drive area from Peace Road and to CSAH 77 ( Pine Beach Road) and along CSAH 77 from
Inglewood Drive to Edgewood Drive.

Option 1 — Connection to Edgewood Drive

The first phase includes connecting to the existing 10" PVC stub at the north end of Edgewood
Dive and extending 10" gravity PVC sanitary sewer main piping westerly approximately 700'
along the south side of CSAH 77. The depth of the piping at the westerly termination was
approximately 6. 6 feet deep and insulation would be required at the west end of the extension.
From this point no further extension either westerly or southerly was feasible due to the low lying
property and loss of ground cover to provide frost protection. Manholes are proposed at a
maximum spacing of 400' with six- inch services proposed to all potentially developable lots to
allow for future commercial development. All services are proposed to be stubbed to the right-of-

way or easement lines.

Twelve inch watermain is proposed to be extended along the same route and adjacent to the sanitary
sewer mains being proposed. Hydrants would be located at approximate 600' intervals. 1 % 2"
services are proposed to all potentially developable lots in the project area to allow for future
commercial development. All proposed services will be extended to the right-of-way line or
easement line.

This option does not provide service to the entire project area and is considered the first phase of the

project utilized to service property in the southeast quadrant of the Inglewood Drive/ CSAH 77
intersection. Service could be provided to this property if considerable fill was placed to provide
frost protection or a private pressure system was utilized.

Option 2— Construct Lift Station

Phase 2/ Option 2 includes the construction of a small diameter pressure sanitary sewer collection
system. The system would consist of a 3" or 4" diameter forcemain extending westerly along the
south side of CSAH 77 from the last manhole installed with the Phase 1 improvements to

Inglewood Drive. From that point it would extend southerly along Inglewood Drive east and west
side of Inglewood Drive to Peace Road. One open cut crossing of Inglewood Drive is proposed to
avoid low lying areas along the roadway corridor. The forcemain would also be extended westerly
along the south side of CSAH 77 to a point approximately 1, 300' west of Inglewood Drive.

Forcemain cleanout manholes are proposed at a maximum spacing of 800'. 2" services are

proposed to be extended to the right-of-way or easement line with a curb stop at the end of the
service line.

The forcemain would be a shared system and each property owner would be required to install a
grinder pump or effluent pump depending on the type of system allowed by the City. A grinder
pump system takes raw sewage, grinds it up and pumps it into the shared forcemain system This
type of system usually has very little storage in case of a backup. Existing properties with septic
systems will likely install effluent pumps to pump effluent from the septic tank. This type of system
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is referred to as a step system and is the preferred method because solids have been allowed to settle
out in the septic tank and only clear effluent is being pumped into the shared forcemain system.

Water mains are proposed to be extended along the same route and adjacent to the shared forcemain
being proposed. Twelve- inch main would be extended along the south side of CSAH 77 to the west
end of the proposed improvements. All remaining water main is proposed to be 8" PVC located in
the same locations and adjacent to the proposed shared forcemain. Hydrants would be located at a

maximum of 600' intervals. 1 % 2" services are proposed to each developed and potentially
developable lot in the project area. All proposed services will be extended to the right-of-way line
or easement line.

The majority of the proposed municipal utility mains are proposed to be constructed within utility
easements located adjacent to existing roadway corridors or existing lot lines. These easements
need to be obtained from the private property owners. Obtaining private easements was proposed to
minimize interference with existing roadways and interference with existing private utilities
telephone, fiber-optic, electric) located in ditches along the roadway corridors.

Mr. Welch reviewed the total project costs and assessments. Assessments were calculated using the
area assessment method due to mix of residential and commercial, larger properties can be

subdivided, sanitary sewer and water alignments follow side lot lines within easements which are
not conducive to the front foot assessment method. Advantages and disadvantages were reviewed

for each option.

Mr. Welch explained that from an engineering stand point, Phase 2/ Option 1 is the preferred
alternative. Although it has a higher initial project and City costs, the traditional gravity collection
system is the most reliable and efficient system. City Staff is familiar with the operation and
maintenance and no additional equipment purchases or training is necessary. This option is also the
most flexible when it comes to expansion of the system in the future should areas outside of the

current City limits request sanitary sewer service. The pressure system can also be expanded but
unlike the gravity system, when maintenance is necessary, it will shut down the system for all users.

Council Member Holman inquired if this is the same system that is being discussed for installation
on CSAH 48. Mr. Welch stated the installation on CSAH 48 will be a traditional forcemain system.

Mr. Welch explained the City already has the equipment necessary to maintain 8- inch and larger
forcemain systems; smaller or specialty system will require the purchase of specialized equipment
to maintain.

Mayor Olson stated one of the most common questions to any project is what are the costs going to
be. When you see the big picture going further to the west and south the City is looking for the most
economical and feasible way to provide services.

Loren Knack, Nisswa, MN. Inquired why when you come off the highway by Dondelinger, Phase
One starts and stops in that location. What is the purpose of stopping right there and who is it going
to serve? Mr. Welch explained that Phase One will serve properties along County Road 77 from
Edgewood Drive and Inglewood Drive except the last parcel on the corner which would be served

by a pressure service.
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Mr. Knack inquired on the timing of the project, is it a five or ten year project? Mayor Olson stated

the council has not discussed the timing of the project. Mr. Knack asked how much are taxes going
to increase and expressed concern that he can' t build on the land due to City ordinance.

Council Member Holman stated that every year council members and staff review the direction of
the City. This area has not been in the Capital Improvements Plan discussions since it was recently
annexed into the City although this area will be an item discussed during summer budget session
held starting in July.

Mayor Olson reviewed the improvement process and stated the study is done to determine if a
project is actually feasible for the City to do the improvements. The two main ways that projects
proceed are either petition driven or city driven. This is new territory for the city and future
discussion will be held during the budgeting cycle.

Mayor Olson thanked Mr. Knack for his questions and concerns with the area development and

stated that staff will provide information as it becomes available.

EXCELSIOR ROAD FEASIBILITY REPORT

Mayor Olson stated this item started with a concept sketch and ideas, the consulting engineers were
sent back for review and other options.

WSN Consulting Engineer Welch gave a brief overview of the project location and existing traffic
configurations. The Council had requested the roundabout location be repositioned as far to the

south as possible within the constraints of the surrounding developments. Mr. Welch explained the
roundabout has been moved approximately 20' south of the previous layout; however, moving the
roundabout will change or impact several of the surrounding properties. Brenny Funeral Chapel' s
east driveway entrance will still need to be removed.

Mr. Welch stated the sewer and water will be from Fairview Road to the north. The total project

costs and assessments were reviewed.

EXCELSIOR ROAD SUPPLEMENTAL TRAFFIC ANALYSIS

WSB Consulting Engineer Rickart reviewed how much development could occur if the City did not
build the roundabout. The original analysis assumed development of the Fruth site based on a

concept plan provided by the developer. It included 13, 300 sf of general retail and 7, 100 sf of drive
thru restaurant uses. The traffic generation anticipated the full build out of the site. The analysis also

assumed two improvement scenarios. The first assumed no changes to the existing lane
configuration on Excelsior Road. The second assumed providing a stripped left turn lane on
westbound Excelsior Road for the driveway into the proposed site driveway. Both scenarios assume
that the driveway is shared with the existing driveway to the Church

Council Member Holman stated the chart showed all level of services D and E. When are conditions

so bad that drivers do not want to enter those areas? Mr. Rickart stated that drivers have a tendency
to avoid D and E areas. Council Member Holman felt the city should look at a higher level of
service for the area.
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Boomers Pizza Owner Chris Moran requested clarification on the roundabout. WSN Consulting
Engineer Welch stated this depends on how the project is constructed in either phases or total build

out.

Mayor Olson inquired what would happen with the bank entrance. Mr. Welch stated the bank would

have right in and right out under both options. Frandsen Bank representative Jim Kraft stated the

bank would prefer a left turn access. Mr. Kraft stated that levels of traffic service on east side is

higher than west. The value and cost of assessments have to be considered in order to address the

immediate need. What gets assessed and where is the value.

Council Member Cross stated that only thing difference is that he has waited on the south bound
frontage road near Fleet Farm attempting to cross Excelsior Road and he would grade that level of
service an F.

ADJOURNMENT

MOTION by Council Member Holman, seconded by Council Member Nystrom to adjourn at 7: 00
p.m. Motion carries unanimously.

Approved by:   Respectfully submitted,

Darrel Olson Mary Haugen
Mayor Administrative Assistant
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BAXTER CITY COUNCIL MINUTES

Special Meeting
May 24, 2016

Mayor Darrel Olson called the Special City Council Meeting to order at 6: 00 p.m.

COUNCIL MEMBERS PRESENT: Council Members Quinn Nystrom, Steve Barrows, Todd Holman,

Mark Cross and Mayor Darrel Olson.

COUNCIL MEMBERS ABSENT: None.

STAFF PRESENT: Interim City Administrator Kelly Steele and Public Works Director/City Engineer
Trevor Walter.

PRESENTATION OF 2016 MILL AND OVERLAY IMPROVEMENT PROJECT

City Consulting Engineer Welch reviewed the two bids received for the 2016 Mill and Overlay
Improvement Project on Tuesday, May

17tH

1.  Tri-City Paving 806, 167.45

2.  Anderson Brothers Construction      $ 912, 603. 17

Engineer' s Estimate 1, 061, 125. 75

Mr. Welch stated that Tri-City' s bid was approximately 24% lower than engineer' s estimate. Due to the

considerable difference in estimates Mr. Welch contacted Tri-City to check on their numbers and Tri-City
is comfortable with the numbers that were submitted and will honor their bid.

Mr. Welch reviewed the project costs which were lower were originally estimated. Total City cost is
estimated to be 7.6% lower than estimated which is not reflective of the overall savings on the project

because no savings was realized on the turn lane project which compromises the majority of the City cost.

Assessments are 23. 9% lower for the mill& overlay project area and 13% lower for the full depth

reclamation project area.

Mr. Welch felt comfortable with bid and recommended moving forward with the project. Council
Member Nystrom inquired why the bid came in lower than anticipated. Mr. Welch stated that bituminous
and oil prices are low plus economy of scale.

Mr. Welch stated the project start date depending on approval, hearings and contractor schedule could be
early July.

Mayor Olson opened the public hearing at 6: 05 p.m.

No residents attended the public hearing.

Page 1 of 2
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MOTION by Council Member Nystrom, seconded by Council Member Barrows to adopt Resolution No.
2016- 047 Declaring Cost to be Assessed and Ordering Preparation of Proposed Assessment for the 2016
Mill and Overlay, Full Depth Reclamation and Turn Lane Improvement Project, Municipal Project
Number 4416. Motion carried with Council Member Holman abstaining.

MOTION by Council Member Barrows, seconded by Council Member Nystrom to adopt Resolution No.
2016- 048 for Hearing on Proposed Assessment for the 2016 Mill and Overlay, Full Depth Reclamation
and Turn Lane Improvement Project, Municipal Improvement Number 4416. Motion carried with Council

Member Holman abstaining.

Mayor Olson closed the hearing at 6: 10 p.m.

MOTION by Council Member Cross, seconded by Council Member Nystrom to adjourn at 6: 11 p.m.
Motion carried unanimously.

Approved by:   Respectfully submitted,

Darrel Olson Mary Haugen
Mayor Administrative Assistant

Page 2 of 2
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BAXTER CITY COUNCIL MINUTES

Special Meeting
June 2, 2016

Mayor Darrel Olson called the Special City Council Meeting to order at 6: 00 p.m.

COUNCIL MEMBERS PRESENT: Mayor Darrel Olson and Council Members Quinn Nystrom,

Steve Barrows, Todd Holman, and Mark Cross.

COUNCIL MEMBERS ABSENT: None.

STAFF PRESENT: Interim City Administrator Kelly Steele, Finance Director Jeremy Vacinek
and Public Works Director/City Engineer Trevor Walter.

2016 Fairview Road Assessment Hearing

SEH Consulting Engineer Scott Hedlund gave a brief overview of the project. Assessments
calculations were reviewed with the City of Baxter paying for the cost of full depth reclamation
on the south side of Fairview Road and extra cost for road widths over 26- feet for residential

lots, with other city revenue sources. There are also assessments, for four parcels on the
stormwater drainage improvements by the elementary schools and gas station that are based on
the contributing drainage area.

Mr. Hedlund reviewed the assessment payment terms. Payments would be collected annually
with property taxes for 12 years. Interest free prepayments and partial payments may be paid up
to 30- days following the assessment hearing. Assessment balances will be amortized over the
assessment term with an interest rate estimated at 4. 75%.

Mr. Hedlund reviewed assessment deferments for hardship and the guidelines for applying for
the deferment. The deadline for applying for the deferment is August 31St of each year.

Mayor Olson opened the public hearing at 6: 12 p.m.

Kirk Dyybik- 5902 Fairview Road. Inquired if there will there be gutter or storm drainage. Mr.

Hedlund stated an existing 24' wide bituminous roadway will be converted on the north to 32'
with 2 - II' drive lanes and 2 - 5' bike lanes.

Mr. Dyvbik inquired on his unimproved parcel. The unit price is consistent however the assessed

value is more. The parcel has approximately 370' frontage. Mayor Olson stated the undeveloped
lot is sub dividable and according to Chapter 429 if you don' t agree with the assessment you can
file and a judge will decide. Council Member Cross inquired if the lot is platted and taxed as two

lots. Mr. Dyvbik confirmed it was a separate platted lot. Finance Director Vacinek stated there is

no deferment for this project because it is a street project only, not a complete water and sewer
improvement project.

Mr. Dyvbik inquired if once assessments are put in place; will it increase the market value of the

property. Mayor Olson stated that by law it should increase the value.
Page 1 of 4



24

Dave Schonrock- 6056 Fairview Road. Inquired if at tonight' s meeting you can oppose the
assessments. Mayor Olson stated yes. Mr. Schonrock stated he stopped coming to meetings
because it doesn' t seem like attendance makes a difference. He inquired on the construction of

the road which is to accommodate 10 ton road. Mr. Hedlund confirmed the road construction.

Mr. Schonrock stated on papers it says residential, a 10 ton road is not a residential road and it is

being constructed to handle 40 plus school buses. The school district can go where they want
and they race like they are at BIR.

Mr. Schonrock also stated he didn' t know how the City came up with assessments. $ 3, 000.00 per

lot, and it doesn' t matter how big the lot is, but on Fairview Road you are charged by the foot.
Part of the reason is because one of the council members lives on one of the roads. You have

two different ways of doing things. He inquired on why Fairview Road wasn' t handled this
same way and $ 85, 000.00 for storm sewer for the school' s water problems at the east end of
Fairview Road, the ditch was never dug out.

Mr. Schonrock stated he has concerns about putting in the school storm sewer system. He felt
part of reason for re-doing the road is from the so called traffic flow on Fairview Road and if
there were 3, 000 cars a day on Fairview Road and the road was 40 years old he could see paying
to have road done. Mr. Schonrock would like to see this traffic report as he had the 1999 traffic

speed study.

Mr. Schonrock expressed concern about the traffic study. He has the traffic data from MNDOT.
His discussion that turned to his front yard and stated it took him 20 years to get something to
grow in his front yard and that effort was destroyed in one hour. He does not see anyone else

maintaining his yard.

Mr. Schonrock stated he receives the flyers and stated shouldn' t the people along the project cut
the ribbon. He inquired on when the City will tear out Knollwood intersection and railroad
crossing. Mr. Walter stated no changes will be made to the north end. Mr. Schonrock inquired
on the railroad crossing quite zone stating that someone made a comment about railroad crossing
and do you know how hard it would be for someone to cross over a cement structure.

Mr. Schonrock stated he felt the city is working for the engineering firms and these so called
feasibilities studies. He stated he paid his assessments yesterday; however, he felt that what the
council is doing to the public is not right. He used to have respect for the council and still does
but reiterated that something has to change.

Mayor Olson inquired if WSB had done a traffic study. Public Works Director/City Engineer
Walter explained WSB' s traffic study was done at the intersection of Fairview Road&
Inglewood Drive, Inglewood Drive & T.H. 210, Inglewood Drive& Excelsior Road and

Excelsior Road to T.H. 371. There was never any traffic study further down Fairview Road. He
explained on how the design was calculated.

William Dybvik- 5902 Fairview Road. Inquired on the Baxter Elementary school and is the
building will be retired or repurposed. What is the future timeline for the school. Mayor Olson
explained the elementary school is landlocked and has 150 students over what it really should

Page 2 of 4
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have. It is bordered by the cemetery, gas station, and is land locked. There is current discussion
on repurposed use which could change the dynamics.

William Dybvik- 5902 Fairview Road.  Stated he has lived on Fairview Road since 1965. Mr.

Dybvik thanked Mr. Hedlund for talking to me and my wife. In the past the project was
considered Safe Routes to School. Mayor Olson stated there was a grant process for Safe Routes

and now it has changed to a City project. Mr. Dyvbik inquired on the bike trail. Council member
Nystrom stated the trail was eliminated and changed to a widened road.

Mr. Dyvbik inquired on how many kids you see riding bikes to school. Mayo Olson stated there
are many adults that also use it.

Allie Galligan- 5312 Fairview Road. Inquired on behalf of her mother for the deferred

assessment for persons over 65. Does it have to be paid if the house is sold? Finance Director

Vacinek reviewed the policy for deferments.

Ms. Galligan inquired what happens to the driveway entrance to their home. Mr. Hedlund stated
the contractor will re- tar any disturbed areas.

Council Member Barrows inquired on the parcels that have a Trust. Finance Director stated that

it is based on the individual.

Randy Reetz - 5828 Fairview Road. Inquired if the Minnegasco project is being assessed
through the city. Mr. Walter stated that Minnegasco is putting in new gas main at their expense
and the company was excited to upsize from 4" to 6". There is no cost of the upgrade to the city.

Kathy Reetz— 5828 Fairview Road. Objected to the price of the assessments. She feels there are

a lot of buses and people who use the park. Mrs. Reetz stated that she is concerned over an

assessment when you do something new with the school. The assessment should be to the entire
city. Mayor Olson stated the whole city is picking up a large portion.

Jonathan Newkirk—5248 Fairview Road.  Stated he is one of the younger people who live on the

road and the assessment is a real hardship.

Kirk Dyybik- 5902 Fairview Road. Inquired on how the driveways will be set up and how will
that will work with gravel driveways. Mr. Hedlund stated a short section of bituminous will be

laid on the driveway approach.

Mayor Olson closed at the public hearing at 6: 50 p.m.

Mayor Olson stated that no decision will not be made tonight, but will be made at the regular

council meeting on Tuesday, June
7t'. 

If you want to appeal the project you will have to provide

the information to Interim City Administrator Steele tonight before you leave.

Page 3 of 4



26

MOTION by Council Member Cross, seconded by Council Member Holman to adjourn at 6: 51
p.m. Motion carries unanimously.

Approved by:   Respectfully submitted,

Darrel Olson Mary Haugen
Mayor Administrative Assistant

Page 4 of 4
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PARKS & TRAILS COMMISSION MINUTES

May 23, 2016

The regular meeting of the Baxter Parks and Trails Commission was called to order at 4: 00 p.m.

MEMBERS PRESENT: Chair Jim Kalkofen, Commissioner Mari Holderness, Melissa Barrick, Gail Brecht and

Council Liaison Quinn Nystrom

MEMBERS ABSENT: Ken Hasskamp

STAFF PRESENT:    Community Development( CD) Director Josh Doty and Planner Matthew Gindele

OTHERS PRESENT: Josh Pennington

Approval of the Minutes

MOTION by Commissioner Holderness, seconded by Commissioner Barrick to approve the regular meeting
minutes ofApril 25, 2016 as presented. Motion carried unanimously.

Draft 5 Year CIP

Oakwood Trail Update-Move Timeline 1 Year

CD Director Doty stated the one change is the Oakwood Trail has been moved out a year being Baxter was not
selected for the grant funding, however the City will try again this winter for another grant.

CD Director Doty stated that the five year CIP does need to be approved eventually as the Council is looking to
incorporate that into the comprehensive plan.   The Commission discussed a few different trails that were

wishful" items and how the roads being constructed define the trails maps.  CD Director Doty explained the
studies of several different trails, areas and parks.  He indicated that several of the 2016 items are underway or
completed. CD Director Doty walked the Commission through each year of the five year CIP.  Commissioner

Brecht stated that it is hard to determine where to place funding when the Commission is unaware of items such
as rotten wood on a pavilion that comes up out of the blue and takes money away from the proposed projects.
Commissioner Holderness stated that she would like to see a dog park and fitness park added to the CIP as they
are items that have been requested.  Chair Kalkofen stated that without additional funding almost all projects
will be for discussion. CD Director Doty stated that the Jewelwood Park trail study is expensive and there are
easements from private land owners that are going to be required to build that trail, without the funding that
would be a difficult trail to complete.  Commissioner Holderness asked if the new development by Walmart and
Costco will bring in any park dedication funds.  CD Director Doty stated that staff is currently researching the
park dedication credits that were given to the developer for extending the Paul Bunyan Trail at the time that
Wal-Mart was built, the land currently being proposed to be built on is owned by that same developer.

Chair Kalkofen suggested leaving it on the agenda for each Commissioner to review and discuss.

Oakwood Trail Relocation

Region 5 Letter

Planner Gindele stated there is a summary of the review regarding the trail in the packet.  The grant was not

approved this year, however Region 5 did give some good feedback for a future grant. CD Director Doty stated
that the scoring/points given to the City are currently being worked on and some are difficult to achieve.  CD

Director Doty asked the Commission if staff should continue to move forward with this grant in the future.
Commissioner Barrick asked if staff is looking at any Legacy grant money?  CD Director Doty stated that the
Legacy grant is a 50% grant and not as much as the Region 5 grant. Commissioner Barrick asked if you can use

one grant to cover the balance of another grant.  CD Director Doty was not sure if that would be allowed. He
will look into other options and report back to the Commission.
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WSB Trail Memo

CD Director Doty reviewed the memo with the Commission regarding the traffic study.  As previously stated,
Camp Vanasek asked that the trail not run along the lake side due to the proximity to their septic drain field and
closeness to buildings, and instead run the trail on the east side of Oakwood Drive.  The Commission reviewed

the map included in the packet showing the proposed location the City would have liked and the traffic study
showing a different location and proposed crossing. CD Director Doty indicated the safety concerns that staff
had and the traffic study recommendation to install push button type crossing such as the new one located near
the Arboretum.  He stated the next step is to bring it to you for approval and see if the amendments will work
with the Camp. If the Commission wants staff to move forward with re-applying for the TAP grant in the future
staff will take the amended version of the trail to Camp Vanasek to see if they would agree to the changes in the
trail crossings/ location.  Commissioner Brecht asked if staff has come up with a new figure including the new
crossing suggestion.  CD Director Doty stated that they have not put those numbers together, however those
costs can be pulled out of the Excelsior Rd. project fairly easily.

Council Liaison Nystrom asked if the Grand Oaks area near the townhomes could be included in the grant

funding request.  CD Director Doty stated that the Council did look at the different trail locations/ segments and
decided on the Oakwood Trail for this grant opportunity, it doesn' t mean that the Grand Oaks trail segment
could not be looked at again for a future grant. Council Liaison Nystrom would like to see a list of requested

trail areas kept for future reference.

The Commission had lengthy conversation regarding the crossing locations and the potential for where
pedestrians would possibly try to " short-cut" the trail.

Mr. Josh Pennington 4379 Cedar Scenic Road, lives on the south side of Whipple Beach.  He is surprised the

Camp is being heavily catered to being it is tax forfeited land. He commutes on his bike and has a daughter that
is also excited to ride her bike to Whipple Beach; he explained the path that a bicycler would take to the

Commission. He has read previous park minutes and stated that the reasons that the camp doesn' t want the trail
on that side of the road seem nominal. He questioned if a row of houses were on that street would changing the
route be considered if some of the residents didn' t want the trail in their front yard.  CD Director Doty stated
that Camp does have a long term lease and that is the reasoning for trying to receive support from the Camp.

Chair Kalkofen asked if a motion needed to take place tonight on the trail.  CD Director Doty indicated that the
next application for a TAP grant is December, there is time if the Commission would like to further discuss the

trail location. Chair Kalkofen asked that staff keep this item on the agenda for the next meeting.

Reeyelins! Container Grant

CD Director Doty stated that there is an option to submit a grant for recycling bins in the parks.  He stated that
the Parks Maintenance department is slightly concerned over the amount of time/expense that could potentially
go into this recycling program should the City apply for and receive the grant.  The grant is due in June and

would require a motion tonight in order to get this item on the June
7t' 

City Council Meeting for approval.  CD

Director Doty showed the Commission pictures of existing garbage bins in the parks.  Currently the Parks staff
collects the garbage and takes it to the main garbage dumpster.  With the addition of recycling, staff has to
determine roughly how much more time it will require and the cost of collecting recycling bins.  The other

factures the City has to look at is the cost to separate the garbage out of the recycling if persons place items in
the wrong container. He explained that there is more to figuring out if this is a cost effective idea if the grant is
worthy of going after for a potential approval. CD Director Doty stated that there are recycling containers at
Jewelwood Park and at the OK Pavilion site.   There is not enough documentation to determine what the

associated costs are at this point.  Commissioner Holderness stated that it may be a little late to try for the grant
this year and staff should see what the current recycling bins are costing the City and determine if it is worth the
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cost of moving forward with the grant.  Commissioner Brecht asked if other facilities within the city are using
recycling.  CD Director Doty stated that City Hall is on a recycling program and the recycling is picked up at
the front of the building on certain days. Commissioner Brecht asked if there were any numbers available for
the Commission to review the costs of garbage verses recycling.  Chair Kalkofen asked if it would be possible

to request a few, place them in a few selected parks and see what the outcome is without placing them
everywhere first.  Then, if next year we find the recycling program is working well and cost effective, request
more.  Commissioner Barrick suggested easing staff into this to see if it works and what their opinion of the
program is.  Chair Kalkofen suggested logging the current locations and seeing the pros and cons after a year
and determine then if a grant should be applied for.

OK Pavilion Grand Opening/Music Event-Planning
CD Director Doty stated that he had spoken to Council Liaison Nystrom regarding the grand opening.  The

main question is how to promote this event and publicize the event through the City. He indicated that it has
been in the city newsletter once and will be again in June.  Council Liaison Nystrom stated that the music is

booked and the next item would be requesting the paper and radio to promote the event.   Chair Kalkofen

suggested that a letter goes to all resorts within 30 miles, campgrounds, radio stations, community focus with
Tess and Ken, Hubbard Radio does public announcements, Chamber should have this on their calendar, notify
home schooling groups, CLC, have a group with a following sing the National Anthem, have the contractor
provide food and a potential sponsorship to help offset some of the costs of advertising as a donation.  Council
Liaison Nystrom asked if the apartment buildings in town have any type of a community board that might post
this free event. Chair Kalkofen stated that getting on the Tess and Ken show books out in advance, therefore
sooner is better to get on that schedule.  Council Liaison Nystrom stated that getting this event on Facebook
would also be helpful as a lot of people do look at the Baxter Police Department Facebook page.

The Commission had conversation regarding the type of music that will be provided Scott Lykins.

Golf Course Drive Reconstruction/ Trail Plans

CD Director Doty indicated that the Chair had requested this information for the packet.  Included were a map
of the project area and the proposed reconstruction plan provided by Public Works staff.  A third map showed
the 2018 trail project for this area.  CD Director Doty explained that there will be a 5' bike lane proposed on
both sides of the roads.  When this area develops staff will look at additional trails within the project area.

Chair Kalkofen stated that originally there was talk of a trail going directly through the property ending at the
arboretum.  Chair Kalkofen voiced concern regarding the on-road trail with a senior community being planned
in that area.  The concern is wheelchairs on an on-road trail and not having off road trails.  CD Director Doty
stated that it was a good point, however with the development when it moves forward, there is room for

additional trails that would not be on-road trails within the development.

The Commission discussed the heavy use of Golf Course Drive and the future development.

Construction Updates

OK Pavilion

CD Director Doty stated that Baratto Brothers, the general contractor of the pavilion provided an update for the
Commission.  Commissioner Brecht stated that she drove by and there was no one working on the pavilion and
it did not look very far along. CD Director Doty stated that once a crew gets back out there it will go fast.

CD Director Doty gave an update on the bench being installed and other concrete items that had been poured
for future picnic tables and garbage container.

Whipple Beach ADA Observation Deck

CD Director Doty stated that a different contractor had to be brought in to complete the project.
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Other Business

Commissioner Brecht stated that at LT Park there are pink and green flags in the park, 10 x 10 sign regarding a
butterfly park coming soon. She spoke to a parks person that indicated a bench was going to be installed and it
is a collaborative initiative.  She was surprised that she had not heard anything about it at this Commission. CD
Director Doty stated that he had heard some conversation of it in the parks staff and that it was going to be
brought forward to the Commission soon.

Commissioner Brecht asked if a water play park for kids was in the works, as she was asked about it.  CD

Director Doty stated that he had only been asked once randomly about it and that there are no plans currently
for that type of park.

The next scheduled meeting is June 27, 2016 at 4: 00 pm.

Adjournment

MOTION by Commissioner Brecht, seconded by Commissioner Holderness to adjourn the meeting at 5: 35
p.m. Motion carried unanimously.

Approved by:      Respectfully submitted,

Chair Jim Kalkofen Sharma Newman, CD Administrative Assistant
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LONG RANGE PLANNING COMMISSION MEETING

May 23, 2016

The Long Range Planning Commission meeting was called to order at 6: 00 p.m. by Chair Donnay.

MEMBERS PRESENT: Chair Kevin Donnay, Commissioners Rock Ylimeini, Bob Ryan, Mark Cross, Lori
Rubin, Jim Kalkofen, and Council Liaison Todd Holman

MEMBERS ABSENT: Cathy Clark

STAFF PRESENT: Community Development( CD) Director Josh Doty and Planner Matthew Gindele

OTHERS: Judy& Mark Zahn, Craig Reikofski and Kris & Rick Olson

Approval of Minutes

Motion by Commissioner Ylimeini, second by Commissioner Ryan to approve the minutes of the February 22,
2016 meetings. Motion carried unanimously.

Dellwood Annexation Planning Area-Comprehensive Plan Amendment
Planner Gindele stated that in March of this year the Dellwood Drive annexation took place. In the packet is a
report that outlines the Dellwood Drive annexation area that is being discussed tonight. The property consists of
138 acres, having 21 lots of record, 13 single family homes, one business, one public piece of land and a small
section of the Paul Bunyan Trail. The report listed background information on the existing conditions, land use,
wetland area, topography, utilities, previous county zoning, the 2008 land use study for the annexed area and
the public planning options for this item.

Chair Donnay asked where Menards is located in relation to the annexed area; he also asked if the storm water
retention pond is separated by a newly annexed piece of property.    Staff indicated that was correct.

Commissioner Kalkofen asked where the homes are located within the annexation; the houses were shown on

an overhead map.

While Planner Gindele was explaining the previous Crow Wing County zoning that was given the annexed
property, an audience member stated that the County land was previously a gravel pit and that the map being
shown is only current from 2010-2015.   Prior to that time, all of the properties mentioned were zoned

commercial. The audience member stated that they were not informed of losing their commercial zoning. They
are currently being taxed as residential being that is the use of the property at this time.

Planner Gindele resumed review of the packet and highlighted the 2008 land use study.  An audience member

disputed the map, CD Director Doty indicated that these maps currently being discussed in the report are not
approved maps, just prior history for the Commission to understand previous discussions.  Planner Gindele

explained land use verses proposed zoning in more depth.

CD Director Doty revised a map during the meeting to allow for better clarity of the annexed area for the
Commission.

CD Director Doty stated that the update of the road did include some utilities but not all properties are currently
going to be serviced at this time. There were additional utility maps handed out to the audience.

1
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Planner Gindele reviewed the different options for the public hearing formats with the Commission.
Commissioner Cross stated that it would be best to hold a neighborhood meeting and then have staff
development recommendations based on the feedback from the residents. Then at a later date, hold a public

hearing with the Commission.  CD Director Doty stated that whenever annexation takes place the city is tasked
with having the land use determined in a one year time frame.  CD Director Doty explained the most recent
annexation of property on Inglewood Dr. and how that procedure took place.  It was suggested to have the 2009
County zoning map to see what the differences were in this area.  It was also suggested to have larger maps to

review that were easier to read.

Council Liaison Holman asked CD Director Doty if the new FEMA flood plain maps indicated any flood plain
changes for the annexed propertied.  Director Doty stated that the annexed properties were not included in
Baxter' s review of the updated flood plain maps as those properties were not yet annexed into Baxter and that

the deadline to appeal the revisions had already passed.  CD Director Doty pulled up a current flood plain map
and found a small location of flood plan over the retention pond near Menards.

An audience member asked if the City has one year from the annexation date or a different approved date to
complete the zoning. The answer was one year from the date of annexation; in this case it would be March
2017.

Chair Donnay asked if a recommendation is needed to move forward with planning the neighborhood meeting.
It was determined that a motion is not needed.  The Commission decided that June 27, 2016 would be the

meeting date for the neighborhood meeting to be held at the Long Range Planning Commission meeting at 6: 00
pm.  Staff indicated that this would be an open form type setting with maps and stations and public comment
also being heard at that time. CD Director Doty summed it up in a brief presentation, allow people to break
away and look at the maps and then return to the meeting format with comments and questions for the
Commission to hear.   Commissioner Kalkofen confirmed that the public hearing would take place during
another meeting on a different date after the neighborhood meeting and ask if a recommendation from the
Commission would be appropriate at that time or at a later meeting date. CD Director Doty stated that if the
public hearing meeting goes well, then at that time the Commission could approve the land use designations
onto Planning and Zoning and Council, however, if the meeting did not go well then additional meetings could
be held to further discuss the zoning issues.  An audience member asked if that means the next meeting would
be an approval. Staff and the Commission indicated that it would not be approved at the next meeting.

A question was asked about where the annexed property owners would go to look at the diffident land use maps
to help them understand what each district is and what the allowed uses are in each district.  CD Director Doty
stated that he and Planner Gindele would assist with locating and answering questions regarding the land use
maps.

Commissioner Ryan stated that as they were going through the last annexation everyone kept hearing that it was
an " orderly" annexation and later it was found that several people did not want to be annexed into the City.  He
asked if this is the same situation, where there were some that did not want to be annexed in.  Staff indicated

that was correct, there are several that did not want to be annexed in this time and were anyway.  Commissioner
Ryan stated that it would be better to know how these residents feel about the annexation instead of a blind side.

An audience member provided an additional map and information indicating that the County had taken away
their commercial zoning by mistake.  She also stated that they were present in 2008 when the previous maps
were presented to the property owners. CD Director Doty took the information for the record and requested that
this information is brought forward to the public hearing meeting.

Inaudible comment from audience regarding how zoning affects taxes.
2
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A comment was made from the audience that it doesn' t matter what the land owners want, that this Commission

has already made up their mind and will move forward with what the City wants, he asked if that was correct?
CD Director Doty stated with the annexation aside, the whole point of this Commission is to figure out a public
process to help plan the future of these properties.  He stated that a public hearing process is trying to be
determined with this Commission, so each person can have a say, not that everyone will agree in the long run,
but it is an attempt to hear the public.

Commissioner Cross stated that the Inglewood annexation was just completed and this Commission listened to

the land owners and most of them got want they were asking for, with the exception of one who wanted all
commercial. The audience member asked for the exact situation. Commission Cross stated that land owner had

several different parcels and wanted all of them commercial, a few did go commercial and the others were

butting up next to residential and several agreed that commercial should not go next to single family dwellings.
He further stated that different uses were given after hearing the land owners point of view.

Other Business

The next meeting is scheduled for June 27, 2016 at 6: 00 p.m.

Adjournment

Motion by Commissioner Kalkofen, second by Commissioner Cross to adjourn the meeting at 6: 50 p.m.

Approved By: Submitted By:

Chair Kevin Donnay Sharma Newman

CD Administrative Assistant

3
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Accounts Payable

Blanket Voucher Approval Document

User:    susannah.jensen

Printed: 06/03/ 2016- 9: 30AM

Warrant Request Date:    06/07/2016 sr

DAC Fund:  
o  gCommunit j

Addendum A
Line Claimant Voucher No.     Amount

1 3D Specialties Inc.  000000101 962.01

2 Ace Hardware 000000103 157.57

3 Advanced Engineering& Environmental Service 000000104 2, 920.80

4 AFSCME Council 65 000000105 893. 24

5 American Steel Supply, Inc 000000106 228. 60

6 American Welding& Gas Inc 000000107 202.49

7 Anderson Brothers 000000108 9, 222.00

8 AT& T Mobility 000000109 1, 364.41

9 A.W. Research Labs, Inc 000000102 113.40

10 B1ueTarp Financial 000000110 703. 50

11 Bolton& Menk, Inc. 000000111 18, 494.00

12 Brainerd License Office 000000114 20. 75

13 Brainerd Police Department 000000115 1, 363. 89

14 Brainerd Lakes Sewer LLC 000000113 100.00

15 Breen& Person, LTD 000000116 3, 510.00

16 Buster's Masonry LLC 000000117 4, 777. 89

17 Colonial Life 000000118 1, 125. 96

18 Consolidated Telephone Co 000000119 714. 13

19 CWC Auditor's Office 000000122 363. 41

20 Crow Wing County Highway Department 000000120 75.40

21 Crow Wing Power 000000121 10,440. 89

22 Dacotah Paper Company 000000123 39.41

23 Delta Dental of MN 000000124 2, 222.40

24 Diamond Industrial Cleaning Equipment 000000125 457.25

25 East Side Oil Company 000000126 50.00

26 ESS Brothers& Sons, Inc 000000127 1, 493. 00

27 Essentia Health 000000128 25. 00

28 Fastenal Company 000000129 160. 03

29 Federal Withholding 000000000 17, 784.77

30 Ferrellgas 000000131 185. 67

31 Ferguson Enterprises Inc 1657 000000130 10. 52

32 First Supply LLC- Brainerd 000000132 212.55

33 G& K Services 000000133 187. 64

34 Gopher State One-Call 000000134 100. 00

35 Hawkins, Inc 000000135 2,400.62

36 Health Partners NW3600 000000136 216. 00

37 Holden Electric Company 000000138 875. 00

38 Heartland Tree Sales, Inc 000000137 500. 00

39 ICMA Retirement Corporation 000000139 325. 00

40 Insty-Prints 000000140 330. 00

41 John Henry Foster MN Inc 000000141 895. 75

42 Kingscote Chemicals 000000142 88. 93

43 Lakes Area Lock& Door Hardware, Inc.       000000143 160. 00

44 Metro Sales Inc 000000144 271. 51

45 Mid-American Research Chemical Corp 000000145 1, 845.49

46 Midwest Machinery Company 000000146 452. 72

47 Mills Fleet Farm 000000148 50. 24

Page Total: 89,093. 84

AP-Blanket Voucher Approval Document( 06/ 03/ 2016- 9: 30 AM)   Page 1
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Line Claimant Voucher No.     Amount

48 Mills Automotive Group 000000147 216.43

49 MN Deferred Comp 000000000 4, 338.36

50 Minnesota Equipment 000000149 9, 692.00

51 Minnesota Pollution Control Agency 000000150 345. 00

52 Minnesota Withholding 000000000 3, 446.59

53 Northern Business Products, Inc 000000153 78. 86

54 NAPA Auto Parts- Baxter 000000151 190.26

55 National Joint Powers Alliance 000000152 56,363. 16

56 The Office Shop 000000160 294.44

57 Paper Storm 000000154 41. 81

58 PERA Retirement 000000000 17, 494.31

59 33060 1- NCPERS Minnesota 000000100 224.00

60 Quality Flow Systems, Inc.   000000155 1, 012.52

61 Bradford, Daniel 000000112 1, 803. 00

62 Short Elliot Hendrickson Inc 000000156 21, 680.49

63 The Sherwin Williams Co 000000161 64. 84

64 Snap-on Tools 000000157 1, 462.20

65 Squad Pro LLC 000000158 95. 10

66 Terveer, Lori 000000159 450.00

67 Viking Industrial Center 000000163 269.26

68 Viking Electric Supply, Inc.  000000162 142. 14

69 Visit Brainerd 000000164 22, 193.45

70 Waste Management 000000165 671. 33

71 Williams, Mike 000000166 444.00

72 Winkelman, Edwin 000000167 1, 415. 00

73 Winners Trophy& Engraving 000000168 25. 00

74 WSB& Associates, Inc.      000000169 5, 337.00

75 WSN 000000170 77, 048. 79

Page Total:     226,839.34

Grand Total:     315, 933. 18

AP-Blanket Voucher Approval Document( 06/ 03/ 2016- 9: 30 AM)   Page 2
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REQUEST FOR COUNCIL ACTION
06/07/ 16

Department Approval:       Finance Director Vacinek Agenda Section: Consent

Approval Required:   Simple Majority Vote of the Council on Ordinance Adoption and
4/ 5 Vote of the Council on Summary Ordinance Adoption

Items Description:   Adopt Ordinance No. 2016- 023 and Summary Ordinance No. 2016- 024,
An Ordinance Implementing a Utility Service Franchise Fee on Brainerd
Public Utilities, a Municipal Utility, Its Successors and Assigns, for
Providing Electric Service within the City of Baxter

Adopt Ordinance No. 2016- 025 and Summary Ordinance No. 2016- 026,
An Ordinance Implementing a Utility Service Franchise Fee on Crow
Wing Cooperative Power and Light Company, a Minnesota Cooperative,
Its Successors and Assigns, for Providing Electric Service within the City
of Baxter

Adopt Ordinance No. 2016- 027 and Summary Ordinance No. 2016- 028,
An Ordinance Implementing a Gas Service Franchise Fee on Northern
States Power Company, a Minnesota Corporation, Its Successors and
Assigns, DBA Xcel Energy for Providing Gas Service within the City of
Baxter

Adopt Ordinance No. 2016- 029 and Summary Ordinance No. 2016- 030,
An Ordinance Implementing a Gas Service Franchise Fee on Centerpoint
Energy Resources Corporation, DBA Centerpoint Energy Minnesota Gas,
a Minnesota Corporation, Its Successors and Assigns, for Providing Gas
Service within the City of Baxter

BACKGROUND

The City of Baxter commissioned a pavement management plan( PMP) study with engineering
firm Bolton and Menk in 2013 to address ongoing maintenance and funding of the 85 miles of
city streets. The study was initiated due to the aging of streets and the associated need for
increased maintenance. The study' s purpose was to: 1) develop a pavement management plan
to preserve and/or improve quality and extend the useful life of the city' s streets in a fiscally
responsible manner, 2) develop and implement a plan considering immediate and long term
needs, and 3) prepare systematic plan for routine evaluation with sustainable funding for
maintenance costs.

The PMP study recommended significantly increasing the street maintenance budget to
maintain all streets with a condition rating of 5 and above, targeting preservation improvements
first with a sealcoating program. The added ongoing preventative maintenance will result in
property owner savings by reducing the need for more frequent, higher street reconstruction
costs. The PMP study identified the need for an average annual funding of$539,600 for
sealcoating in the next ten years and identified utility franchise fees as a potential funding
source for the ongoing maintenance not currently being performed.
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The benefits of utilizing franchise fees include:
Reliable and stable source of revenue

Not subject to loss of revenue due to State budget issues

Growth in revenues is proportional to growth in business activity and population
New entities immediately begin contributing
Tax exempt properties contribute

Opportunity to balance financial obligations between payer classes

The city engaged its financial/development advisor, Ehlers, to develop a franchise fee system
and rate schedule to meet the funding needs of the ongoing sealcoating maintenance program of
the PMP and street lighting program. Ehlers gathered data from and discussed the franchise fees
with the City' s two electric providers and two natural gas providers. A council work session on
the topic was held on January 5, 2016, followed by a noticed information meeting on January
19 and further discussion at the February 16, 2016 council meeting and February 24 special
council meeting.

The information meeting was held for the purpose of presenting information and receiving
input on the proposed use of electric and natural gas utility franchise fees and recommended fee
schedule to fund the preventative maintenance sealcoating program and to provide for the
installation, maintenance and operation of street lights and traffic control signals within the city.
City council members and staff have also met with local chamber regarding the proposed fees.

To implement the franchise fees, proposed ordinances establishing franchise fees need to be
sent to the utility providers for a period of time, followed by adoption of the ordinances at
which time the franchise fees will be collected by the utility providers and remitted to the City.
Per the terms of the various franchise agreements with various notice requirements, the

following schedule has occurred and/or is proposed to maintain a consistent schedule for all
four utility providers:

02/ 24/ 16 Council Approved Motion to Service Notice of Franchise Fees

03/ 01/ 16 Notices Sent to Utility Providers 90 Days in Advance of Ordinance Adoption
06/ 07/ 16 City Council Approves Franchise Fees Ordinances

Notice of Ordinance Approvals Sent to Utility Providers
Ordinances Published

09/ 01/ 16 Franchise Fees Take Effect

With the notices of the pending ordinances provided to the utility providers in March, the next
step in the process is to adopt the franchise fee ordinances for each of the four utility providers in
the city. Upon adoption, staff will prepare summary publications of the ordinances for the
ordinances to be enacted. In addition, staff will provide notice to the utility providers of the
adopted ordinances and the requirement to collect the franchise fees outlined in the ordinances

effective September 1, 2016.

FINANCIAL IMPLICATIONS

The establishment of franchise fees provides for a more equitable means of providing revenues
to fund the ongoing preventative maintenance of the PMP.
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Implementing a systematic maintenance plan that includes sealcoating will save property owners
the higher cost of more frequent reconstruction of streets and provide operating funding for street
lighting and traffic signals, while minimizing the financial impact on taxpayers.

To maintain the city' s street infrastructure as it begins to age, a stable annual funding source is
needed for the recommended ongoing sealcoating program of the PMP. In the past, the city' s
streets were relatively new because of the installation of city utilities and the development of
new subdivisions; the streets did not require significant maintenance and the city did not need a
substantial maintenance budget. As a result, this new maintenance expenditure had not been

budgeted and the city has begun to incur significant infrastructure costs.

Based upon the current number of accounts reported by the utility providers and the proposed
franchise fee rates, franchise fee revenues are estimated to generate approximately $394,200
annually for pavement management activities and$ 115, 000 annually for street and traffic
lighting costs. Approximately $524,000 will be available annually for pavement management
maintenance when the pavement management portion of the franchise fee revenues is added to

the city' s current annual municipal state aid allocation for maintenance. The franchise fee
revenues will be accounted for in the city' s Street Replacement Capital Project Fund.

STAFF RECOMMENDATIONS

Per council direction on February 24 to establish franchise fees as a funding source for the city' s
pavement management and street lighting needs, Finance Director Vacinek recommend adoption
of the attached ordinances and summary ordinances to continue the implementation process.
Upon approval, the summary ordinances will be published and staff will notify the four electric
and gas utility providers of the franchise fees that take effect on September 1, 2016.

COUNCIL ACTION REQUESTED

Adopt Ordinance No. 2016- 023 and Summary Ordinance No. 2016- 024, An Ordinance
Implementing a Utility Service Franchise Fee on Brainerd Public Utilities, a Municipal
Utility, Its Successors and Assigns, for Providing Electric Service within the City of
Baxter

Adopt Ordinance No. 2016- 025 and Summary Ordinance No. 2016- 026, An Ordinance
Implementing a Utility Service Franchise Fee on Crow Wing Cooperative Power and
Light Company, a Minnesota Cooperative, Its Successors and Assigns, for Providing
Electric Service within the City of Baxter

Adopt Ordinance No. 2016- 027 and Summary Ordinance No. 2016- 028,   An Ordinance

Implementing a Gas Service Franchise Fee on Northern States Power Company, a
Minnesota Corporation, Its Successors and Assigns, DBA Xcel Energy for Providing Gas
Service within the City of Baxter

Adopt Ordinance No. 2016- 029 and Summary Ordinance No. 2016- 030, An Ordinance
Implementing a Gas Service Franchise Fee on Centerpoint Energy Resources
Corporation, DBA Centerpoint Energy Minnesota Gas, a Minnesota Corporation, Its
Successors and Assigns, for Providing Gas Service within the City of Baxter

ATTACHMENTS

Ordinances 2016-23 through 2016- 30
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CITY OF BAXTER, MINNESOTA

ORDINANCE 2016- 023

AN ORDINANCE IMPLEMENTING AN ELECTRICITY SERVICE FRANCHISE

FEE ON BRAINERD PUBLIC UTILITIES, A MUNICIPAL UTILITY, ITS

SUCCESSORS AND ASSIGNS, FOR PROVIDING ELECTRIC SERVICE

WITHIN THE CITY OF BAXTER

THE CITY COUNCIL OF THE CITY OF BAXTER DOES ORDAIN:

SECTION 1. The City of Baxter Municipal Code is hereby amended to include reference to
the following Special Ordinance.

Subd. 1. Purpose. The Baxter City Council has determined that it is in the best interest
of the City to impose a franchise fee on those public utility companies that provide electric
energy services within the City of Baxter to fund pavement management related and street and
traffic lighting related activities.

a) Pursuant to Minnesota Statutes, Section 30113. 01, the City of Baxter (" City") has

the right to impose a franchise fee on Brainerd Utilities Commission,  its
successors and assigns, in an amount and fee design as set forth in the fee

schedule attached hereto as Schedule A.

Subd. 2. Franchise Fee Statement. A franchise fee is hereby imposed on Brainerd
Public Utilities Commission, its successors and assigns, in accordance with the schedule

attached here to and made a part of this Ordinance, commencing with the September 1, 2016
billing month.

This fee is an account-based fee on each premise and not a meter-based fee.  In the event there

is more than one meter at a single premise, but only one account, only one fee shall be assessed
to that account. If a premise has two or more meters being billed at different rates, Brainerd
Public Utilities may have an account for each rate classification, which will result in more than
one franchise fee assessment for electric service to that premise. If Brainerd Public Utilities

combines the rate classifications into a single account, the franchise fee assessed to the account

will be the largest franchise fee applicable to a single rate classification for energy delivered to
that premise. In the event Brainerd Public Utilities serves an entity with more than one premise,
each premise ( address) shall be subject to the appropriate fee. In the event a question arises as to

the proper fee amount for any premise, the manner of billing for energy used at all similar
premises in the City will control.

Subd. 3. Paymen . The franchise fee shall be payable to the City in accordance with
the following terms:

The franchise fee shall be payable not less than monthly. The payment shall be due the last
business day of the month following the period for which the payment is made.
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The fee may be changed by ordinance from time to time; however, each shall meet the notice
requirements of Subdivision 6 below.

Such fee shall not exceed any amount which Brainerd Public Utilities may legally charge to its
customers prior to payment to the City by imposing a surcharge equivalent to such fee in its
rates for electric services.

Subd.  4,  Surcharge.  The City recognizes that the Minnesota Public Utilities
Commission may allow the addition of a surcharge to customer rates of accounts within the City
to reimburse the cost ofthe fee.

Subd. 5. Enforcement. Any dispute, including enforcement of a default regarding
this ordinance will be resolved by mediation, followed by litigation ifnecessary.

Subd. 6. Effective Date of Franchise Fee. The effective date of this Ordinance shall be

after its publication and sixty ( 60) days after the sending of written notice enclosing a copy of
this adopted Ordinance to Brainerd Public Utilities by certified mail.  Collection of the fee shall
commence as provided in above.

Whereupon, said Ordinance is hereby adopted on this
7t'

day of June 2016.

Darrel L. Olson, Mayor

ATTEST:

Kelly Steele, Assistant City Administrator/Clerk

City Seal
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SCHEDULE A

Franchise Fee Rates:

Electric Utility

The franchise fee shall be in an amount determined by applying the following schedule per
customer premise/per month based on metered service to retail customers within the City:

Class Monthly Fee

Residential 3. 00

Commercial 13. 00

Demand 52. 00

Large Power 138. 00

In the event Company adds any new or modified customer classification, Company shall give
City prompt written notice, no more than 45 days after such customer classification is added,
along with a proposed monthly franchise fee amount for such customer classification.

Franchise fees are submitted to the City on a monthly basis as follows:

January collections due by February 28
February collections due by March 31
March collections due by April 30
April collections due by May 31
May collections due by June 30
June collections due by July 31
July collections due by August 31
August collections due by September 30
September collections due by October 31
October collections due by November 30
November collections due by December 31
December collections due by January 31.
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CITY OF BAXTER, MINNESOTA

ORDINANCE 2016- 024

SUMMARY OF ORDINANCE NO. 2016-023

AN ORDINANCE IMPLEMENTING AN ELECTRICITY SERVICE FRANCHISE

FEE ON BRAINERD PUBLIC UTILITIES, A MUNICIPAL UTILITY, ITS

SUCCESSORS AND ASSIGNS, FOR PROVIDING ELECTRIC SERVICE

WITHIN THE CITY OF BAXTER

This ordinance implements an electric service franchise fee on Brainerd Public Utilities, a

Municipal utility, its successors and assigns, for providing electric service within the City of
Baxter. The purpose of the franchise fee is to fund pavement management and street and traffic

lighting related activities.  This fee is an account-based fee on each premise and commences

September 1, 2016.

A printed copy of the entire ordinance is available for inspection by any person at City Hall
during the City Clerk' s regular office hours.

Whereupon, said Ordinance is hereby adopted on this
7t'

day of June 2016.

Darrel L. Olson, Mayor

ATTEST:

Kelly Steele, Assistant City Administrator/Clerk

City Seal
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CITY OF BAXTER, MINNESOTA

ORDINANCE 2016-025

AN ORDINANCE IMPLEMENTING A UTILITY SERVICE

FRANCHISE FEE ON CROW WING COOPERATIVE POWER AND

LIGHT COMPANY, A MINNESOTA COOPERATIVE, ITS

SUCCESSORS AND ASSIGNS, FOR PROVIDING ELECTRIC

SERVICE WITHIN THE CITY OF BAXTER

THE CITY COUNCIL OF THE CITY OF BAXTER DOES ORDAIN:

SECTION 1. The City of Baxter Municipal Code is hereby amended to include reference to
the following Special Ordinance.

Subd. 1. Purpose. The Baxter City Council has determined that it is in the best interest
of the City to impose a franchise fee on those public utility companies that provide electric
energy services within the City of Baxter to fund pavement management related and street and
traffic lighting related activities.

a) Pursuant to City Ordinance 57, a Franchise Agreement between the City of Baxter
City") and Crow Wing Cooperative Power and Light Company (" Crow Wing

Power" or the " Company"), its successors and assigns, the City has the right to
impose a franchise fee on Crow Wing, its successors and assigns, in an amount
and fee design as set forth in the fee schedule attached hereto as Schedule A.

Subd. 2. Franchise Fee Statement. A franchise fee is hereby imposed on Crow
Wing Power, its successors and assigns, in accordance with the schedule attached here to
and made a part of this Ordinance, commencing with the Crow Wing Power September 1,
2016 billing month.

This fee is an account-based fee on each premise and not a meter-based fee.  In the event there

is more than one meter at a single premise, but only one account, only one fee shall be assessed
to that account.  If a premise has two or more meters being billed at different rates, the
Company may have an account for each rate classification, which will result in more than one
franchise fee assessment for electric service to that premise. If the Company combines the rate
classifications into a single account, the franchise fee assessed to the account will be the largest

franchise fee applicable to a single rate classification for energy delivered to that premise. In the
event Company serves an entity with more than one premise, each premise ( address) shall be
subject to the appropriate fee. In the event a question arises as to the proper fee amount for any
premise, the Company' s manner of billing for energy used at all similar premises in the City
will control.

Subd. 3. Payment. The said franchise fee shall be payable to the City in accordance
with the terms set forth in Section 4. Lb of the Franchise Agreement.
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Subd.  4.  Surcharge.  The City recognizes that the Minnesota Public Utilities
Commission may allow the addition of a surcharge to customer rates of accounts within the City
to reimburse Company for the cost of the fee.

Subd. 5. Enforcement. Any dispute, including enforcement of a default regarding
this ordinance will be resolved in accordance with Section 6.4 of the Franchise Agreement.

Subd. 6. Effective Date of Franchise Fee. The effective date of this Ordinance shall

be after its publication and sixty (60) days after the sending of written notice enclosing a copy
of this adopted Ordinance to Company by certified mail. Collection of the fee shall commence
as provided in above.

Whereupon, said Ordinance is hereby adopted on this
7t'

day of June 2016.

Darrel L. Olson, Mayor

ATTEST:

Kelly Steele, Assistant City Administrator/Clerk

City Seal
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SCHEDULE A

Franchise Fee Rates:

Electric Utility

The franchise fee shall be in an amount determined by applying the following schedule per
customer premise/per month based on metered service to retail customers within the City:

Class Monthly Fee

Residential 3. 00

Small Commercial: < 2, 500 kWh's 13. 00

Commercial Demand:> 2, 500 kWh;< 250 kW Demand 52. 00

Large Commercial:> 250 kW Demand 138. 00

In the event Company adds any new or modified customer classification, Company shall give
City prompt written notice, no more than 45 days after such customer classification is added,
along with a proposed monthly franchise fee amount for such customer classification.

Franchise fees are submitted to the City on a monthly basis as follows:

January collections due by February 28
February collections due by March 31
March collections due by April 30
April collections due by May 31
May collections due by June 30
June collections due by July 31
July collections due by August 31
August collections due by September 30
September collections due by October 31
October collections due by November 30
November collections due by December 31
December collections due by January 31.
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CITY OF BAXTER, MINNESOTA

ORDINANCE 2016- 026

SUMMARY OF ORDINANCE NO. 2016- 025

AN ORDINANCE IMPLEMENTING A UTILITY SERVICE

FRANCHISE FEE ON CROW WING COOPERATIVE POWER AND

LIGHT COMPANY, A MINNESOTA COOPERATIVE, ITS

SUCCESSORS AND ASSIGNS, FOR PROVIDING ELECTRIC

SERVICE WITHIN THE CITY OF BAXTER

This ordinance implements an electric service franchise fee on Crow Wing Cooperative Power
and Light Company, a Minnesota cooperative, its successors and assigns, for providing electric
service within the City of Baxter. The purpose of the franchise fee is to fund pavement
management and street and traffic lighting related activities. This fee is an account-based fee on
each premise and commences September 1, 2016.

A printed copy of the entire ordinance is available for inspection by any person at City Hall
during the City Clerk' s regular office hours.

Whereupon, said Ordinance is hereby adopted on this
7th

day of June 2016.

Darrel L. Olson, Mayor

ATTEST:

Kelly Steele, Assistant City Administrator/Clerk

City Seal
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CITY OF BAXTER, MINNESOTA

ORDINANCE 2016-027

AN ORDINANCE IMPLEMENTING A GAS SERVICE

FRANCHISE FEE ON NORTHERN STATES POWER

COMPANY, A MINNESOTA CORPORATION, ITS SUCCESSORS

AND ASSIGNS, DBA XCEL ENERGY FOR PROVIDING GAS

SERVICE WITHIN THE CITY OF BAXTER

THE CITY COUNCIL OF THE CITY OF BAXTER DOES ORDAIN:

SECTION 1. The City of Baxter Municipal Code is hereby amended to include reference to
the following Special Ordinance.

Subd. 1. Purpose. The Baxter City Council has determined that it is in the best
interest of the City to impose a franchise fee on those public utility companies that provide
natural gas services within the City of Baxter to fund pavement management related and street
and traffic lighting related activities.

a) Pursuant to City Ordinance 56, a Franchise Agreement between the City of Baxter
City")  and Northern States Power Company,  its successors and assigns

Company"), the City has the right to impose a franchise fee on Company, its
successors and assigns, in an amount and fee design as set forth the fee schedule

attached hereto as Schedule A.

Subd. 2. Franchise Fee Statement. A franchise fee is hereby imposed on Company, its
successors and assigns, under its gas franchise in accordance with the schedule attached here to

and made a part of this Ordinance, commencing with the September 1, 2016 billing month.

This fee is an account-based fee on each premise and not a meter-based fee.  In the event there

is more than one meter at a single premise, but only one account, only one fee shall be assessed
to that account.  If a premise has two or more meters being billed at different rates, the
Company may have an account for each rate classification, which will result in more than one
franchise fee assessment for gas service to that premise.  If the Company combines the rate
classifications into a single account, the franchise fee assessed to the account will be the largest

franchise fee applicable to a single rate classification for energy delivered to that premise. In the
event Company serves an entity with more than one premise, each premise ( address) shall be
subject to the appropriate fee. In the event a question arises as to the proper fee amount for any
premise, the Company' s manner of billing for energy used at all similar premises in the City
will control.

Subd. 3. Payment. The said franchise fee shall be payable to the City in accordance
with the terms set forth in Section 13, subd. 3 of the Franchise Agreement.
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Subd.  4.  Surcharg .  The City recognizes that the Minnesota Public Utilities
Commission may allow the addition of a surcharge to customer rates of accounts within the City
to reimburse Company for the cost of the fee.

Subd. 5. Enforcement. Any dispute, including enforcement of a default regarding
this ordinance will be resolved in accordance with Section 15, subd. 3 of the Franchise

Agreement.

Subd. 6. Effective Date of Franchise Fee. The effective date of this Ordinance shall

be after its publication and sixty ( 60) days after the sending of written notice enclosing a copy
of this adopted Ordinance to Company by certified mail.  Collection of the fee shall commence
as provided in above.

Whereupon, said Ordinance is hereby adopted on this
7th

day of June 2016.

Darrel L. Olson, Mayor

ATTEST:

Kelly Steele, Assistant City Administrator/Clerk

City Seal

SCHEDULE A

Franchise Fee Rates:

Gas Utility

The franchise fee shall be in an amount determined by applying the following schedule per
customer premise/per month based on metered service to retail customers within the City:

Class Amount Per Month

Residential 2. 00

Commercial Firm—Non-Demand 7. 00

Commercial Firm—Demand 65. 00

Small Interruptible 65. 00

Medium& Large Interruptible 65. 00

Firm Transportation 65. 00

Interruptible Transportation 65. 00

Franchise fees are submitted to the City on a quarterly basis as follows:

January— March collections due by April 30
April—June collections due by July 31
July— September collections due by October 31
October— December collections due by January 31.
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CITY OF BAXTER, MINNESOTA

ORDINANCE 2016- 028

SUMMARY OF ORDINANCE NO. 2016- 027

AN ORDINANCE IMPLEMENTING A GAS SERVICE

FRANCHISE FEE ON NORTHERN STATES POWER

COMPANY, A MINNESOTA CORPORATION, ITS SUCCESSORS

AND ASSIGNS, DBA XCEL ENERGY FOR PROVIDING GAS

SERVICE WITHIN THE CITY OF BAXTER

This ordinance implements a gas service franchise fee on Northern States Power Company, a
Minnesota corporation, its successors and assigns, DBA Xcel Energy for providing gas service
within the City of Baxter.  The purpose of the franchise fee is to fund pavement management

and street and traffic lighting related activities.   This fee is an account-based fee on each

premise and commences September 1, 2016.

A printed copy of the entire ordinance is available for inspection by any person at City Hall
during the City Clerk' s regular office hours.

Whereupon, said Ordinance is hereby adopted on this
7th

day of June 2016.

Darrel L. Olson, Mayor

ATTEST:

Kelly Steele, Assistant City Administrator/Clerk

City Seal
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CITY OF BAXTER, MINNESOTA

ORDINANCE 2016-029

AN ORDINANCE IMPLEMENTING A GAS SERVICE FRANCHISE FEE ON

CENTERPOINT ENERGY RESOURCES CORPORATION, DBA

CENTERPOINT ENERGY MINNESOTA GAS, A MINNESOTA

CORPORATION, ITS SUCCESSORS AND ASSIGNS, FOR PROVIDING GAS

SERVICE WITHIN THE CITY OF BAXTER

THE CITY COUNCIL OF THE CITY OF BAXTER DOES ORDAIN:

SECTION 1. The City of Baxter Municipal Code is hereby amended to include reference to
the following Special Ordinance.

Subd. 1. Purpose. The Baxter City Council has determined that it is in the best
interest of the City to impose a franchise fee on those public utility companies that provide
natural gas services within the City of Baxter to fund pavement management related and street
and traffic lighting related activities.

a) Pursuant to City Ordinance 2013- 24, a Franchise Agreement between the City of
Baxter and CenterPoint Resources Corp., dba CenterPoint Energy Minnesota Gas

CenterPoint" or " Company"), its successors and assigns, the City has the right
to impose a franchise fee on CenterPoint, its successors and assigns, in an amount

and fee design as set forth in the fee schedule attached hereto as Schedule A.

Subd. 2. Franchise Fee Statement. A franchise fee is hereby imposed on CenterPoint,
its successors and assigns, in accordance with the schedule attached here to and made a part of

this Ordinance, commencing with the September 1, 2016 billing month.

This fee is an account-based fee on each premise and not a meter-based fee.  In the event there

is more than one meter at a single premise, but only one account, only one fee shall be assessed
to that account.  If a premise has two or more meters being billed at different rates, the
Company may have an account for each rate classification, which will result in more than one
franchise fee assessment for gas service to that premise.  If the Company combines the rate
classifications into a single account, the franchise fee assessed to the account will be the largest

franchise fee applicable to a single rate classification for energy delivered to that premise. In the
event Company serves an entity with more than one premise, each premise ( address) shall be
subject to the appropriate fee. In the event a question arises as to the proper fee amount for any
premise, the Company' s manner of billing for energy used at all similar premises in the City
will control.

Subd. 3. Payment. The said franchise fee shall be payable to the City in accordance
with the terms set forth in Section 8. 3 of the Franchise Agreement.
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Subd.  4.  Surcharge.  The City recognizes that the Minnesota Public Utilities
Commission may allow the addition of a surcharge to customer rates of accounts within the City
to reimburse Company for the cost of the fee.

Subd. 5. Enforcement. Any dispute, including enforcement of a default regarding
this ordinance will be resolved in accordance with Section 2. 5 of the Franchise Agreement.

Subd. 6. Effective Date of Franchise Fee. The effective date of this Ordinance shall be

after its publication and sixty (60) days after the sending of written notice enclosing a copy of
this adopted Ordinance to Company by certified mail. Collection of the fee shall commence as
provided in above.

Whereupon, said Ordinance is hereby adopted on this
7th

day of June 2016.

Darrel L. Olson, Mayor

ATTEST:

Kelly Steele, Assistant City Administrator/Clerk

City Seal

SCHEDULE A

Franchise Fee Rates:

Gas Utility

The franchise fee shall be in an amount determined by applying the following schedule per
customer premise/per month based on metered service to retail customers within the City:

Class Amount Per Month

Residential 2. 00

Commercial- A 7. 00

Commercial/ Industrial-B 22.00

Commercial/ Industrial-C 22. 00

Small Volume Dual Fuel- A 65. 00

Small Volume Dual Fuel- B 65. 00

Large Volume Dual Fuel 65. 00

Franchise fees are submitted to the City on a quarterly basis as follows:

January — March collections due by April 30
April—June collections due by July 31
July— September collections due by October 31
October— December collections due by January 31.
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CITY OF BAXTER, MINNESOTA

ORDINANCE 2016- 030

SUMMARY OF ORDINANCE NO. 2016- 029

AN ORDINANCE IMPLEMENTING A GAS SERVICE FRANCHISE FEE ON

CENTERPOINT ENERGY RESOURCES CORPORATION, DBA

CENTERPOINT ENERGY MINNESOTA GAS, A MINNESOTA

CORPORATION, ITS SUCCESSORS AND ASSIGNS, FOR PROVIDING GAS

SERVICE WITHIN THE CITY OF BAXTER

This ordinance implements a gas service franchise fee on Centerpoint Energy Resources
Corporation, DBA Centerpoint Energy Minnesota Gas, a Minnesota corporation, its successors
and assigns, for providing gas service within the City of Baxter.  The purpose of the franchise

fee is to fund pavement management and street and traffic lighting related activities. This fee is
an account-based fee on each premise and commences September 1, 2016.

A printed copy of the entire ordinance is available for inspection by any person at City Hall
during the City Clerk' s regular office hours.

Whereupon, said Ordinance is hereby adopted on this
7th

day of June 2016.

Darrel L. Olson, Mayor

ATTEST:

Kelly Steele, Assistant City Administrator/Clerk

City Seal
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REQUEST FOR COUNCIL ACTION
June 7, 2016

Department Origination:    Administration Agenda Section:       Consent

Agenda Item: Appoint Mr. David Nelson to the Seasonal Position of Roadside Mower

Approval Required:  Simple Majority of Vote of the Council

BACKGROUND

An interview and background check have been completed on the recommended appointment to
fill the position of roadside mower. The seasonal roadside mower position is responsible for

mowing various right-of-ways on city, county, and state roadways. The position works under the
direction of the public works maintenance supervisor.

FINANCIAL IMPLICATIONS

The seasonal roadside mower position is accounted for in the budget at$ 11. 00 per hour.

STAFF RECOMMENDATIONS

Staff recommends the appointment of David Nelson for the position of seasonal roadside mower.

COUNCIL ACTION REQUESTED

Motion to approve the appointment of David Nelson for the position of seasonal roadside mower
at$ 11. 00 per hour.
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REQUEST FOR COUNCIL ACTION
06/ 07/ 16

Department Approval:       Finance and Administration Agenda Section: Consent

Finance Director Vacinek Z
Approval Required:     Simple Majority Vote of the Council

Item Description:     Appoint Ms. Nena Newman to the Finance Specialist Position and

Authorize Staff to Commence the Process to Fill the Utility Billing
Specialist Position

BACKGROUND

Due to a recent retirement in the Finance Department, the finance specialist position became

available. The AFSCME position opening was posted internally. Administration and Finance
reviewed the applications received and recommend the appointment of Nena Newman, currently
the utility billing specialist, to the finance specialist position. Ms. Newman meets the job
description qualifications of the finance specialist position.

With Ms. Newman' s appointment to the finance specialist position, the utility billing specialist
position will become vacant. After council approval of this appointment, staff will begin the

process to fill the utility billing specialist position.

FINANCIAL IMPLICATIONS

There are no additional financial implications with the finance specialist appointment. The

position was included previously in the 2016 budget.

STAFF RECOMMENDATIONS

Assistant Administrator Steele and Finance Director Vacinek recommend the appointment of

Ms. Nena Newman to the finance specialist position at Step 1 of the AFSCME pay grade
schedule. It is further recommended to authorize staff to commence the process to fill the now

vacant utility billing specialist position.

COUNCIL ACTION REQUESTED

Motion to appoint Ms. Nena Newman to the finance specialist position and authorize staff to

commence the process to fill the utility billing specialist position.
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REQUEST FOR COUNCIL ACTION

June 7, 2016

Department Origination:    Administration Agenda Section:       Consent

Agenda Item: Approve Licenses for the Sale of Liquor, 3. 2 Beer, On-Sale Brewer Taproom,

Off-Sale Growlers, and Sunday Sales for the Period July 1, 2016 through June 30, 2017

Approval Required:  Simple Majority of Vote of the Council

BACKGROUND

In accordance with state statutes and the Baxter City Code, establishments engaging in the sale
of on- sale liquor, off-sale liquor, 3. 2 Beer, on- sale brewer taproom, off-sale growlers, and

Sunday sales must be licensed by the City.

The following establishments have applied for renewal of their license for the period of July 1,
2016 through June 30, 2017. These establishments have remitted license fees, provided evidence

of liquor liability insurance,  submitted a certificate of compliance of Minnesota Workers'
Compensation law, and have passed a background check.

Applebee's On sale liquor/Sunday
sales

ARROWWOOD Lodge at Brainerd On sale liquor/Sunday
Lakes sales

Baxter Liquor Mart Off sale liquor

Black Bear Lodge& Saloon On sale liquor/Sunday
sales

Buffalo Wing Wings On sale liquor/Sunday
sales

Boomer Pizza On sale liquor/Sunday
sales

Boulder Tap House On sale liquor/Sunday
sales

Cash Wise Off sale liquor

Holiday Inn Express/ Three Bear Lodge On sale liquor/Sunday
Water Park sales

China Garden On sale beer

College Square Off sale beer

Costco Wholesale Off sale liquor

Cub Foods Off sale beer

ElTequ ila      
On sale liquor/

Sundayles
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Grizzly's Grill n' Saloon On sale liquor/Sunday
sales

Jack Pine Brewery Off Sale Small Brewer

Jack Pine Brewery On Sale Brewer Taproom

Olive Garden On sale liquor/Sunday
sales

Poncho& Lefty's On sale liquor/Sunday
sales

Prairie Bay On sale liquor/Sunday
sales

Rafferty's Pizza On sale beer

Rapid River Lodge, Comfort Suites On sale beer

Super One Foods Off sale beer

Super One Liquor Off sale liquor

SuperAmerica# 4544 Off sale beer

Wal-Mart Off sale beer

Westside Liquors Off sale liquor

FINANCIAL IMPLICATIONS

The administration of liquor licensing is offset by the application fees.

STAFF RECOMMENDATION

Staff recommends approval of the licenses.

COUNCIL ACTION REQUESTED

MOTION to approve the following licenses:

Applebee's On sale liquor/Sunday
sales

ARROWWOOD Lodge at Brainerd On sale liquor/Sunday
Lakes sales

Baxter Liquor Mart Off sale liquor

Black Bear Lodge& Saloon On sale liquor/Sunday
sales

Buffalo Wing Wings On sale liquor/Sunday
sales

Boomer Pizza On sale liquor/Sunday
sales

Boulder Tap House On sale liquor/Sunday
sales

Cash Wise Off sale liquor

Holiday Inn Express/Three Bear Lodge On sale liquor/Sunday
Water Park sales

China Garden On sale beer

College Square Off sale beer

Costco Wholesale Off sale liquor
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Cub Foods Off sale beer

EI Tequila On sale liquor/Sunday
sales

Grizzly's Grill n' Saloon On sale liquor/Sunday
sales

Jack Pine Brewery Off Sale Small Brewer

Jack Pine Brewery On Sale Brewer Taproom

Olive Garden On sale liquor/Sunday
sales

Poncho& Lefty's
On sale liquor/Sunday
sales

Prairie Bay On sale liquor/Sunday
sales

Rafferty's Pizza On sale beer

Rapid River Lodge, Comfort Suites On sale beer

Super One Foods Off sale beer

Super One Liquor Off sale liquor

SuperAmerica# 4544 Off sale beer

Wal- Mart Off sale beer

Westside Liquors Off sale liquor
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REQUEST FOR COUNCIL ACTION
06/ 07/ 16

Department Approval: Finance Director Vacinek ZT Agenda Section: Consent

Approval Required: Simple Majority of Vote of the Council

Item Description:      Adopt 2017 Budget Calendar

BACKGROUND

Attached is the proposed budget calendar for the 2017 Budget. The proposed calendar follows

the timeline utilized with prior budgets, with the incorporation of the 5- Year Capital

Improvement Plan( CIP).  Similar to past years, an informational meeting with the public is
proposed to review the final budget and levy in lieu of the no longer state mandated truth-in-
taxation( TNT) public hearing. The mandated TNT hearing previously was eliminated by the
state in an effort to reduce costs and mandates. The informational meeting is proposed for
Monday, December 5, 2016.

As with prior years, an informational Council work session between the Council and staff near

the beginning of the process ( proposed for Tuesday, July 5 during the work session prior to the
regular meeting) will provide an opportunity to discuss the goals and priorities that should be
incorporated into the 2017 Budget. It also provides a foundation for the preparation and

preliminary submittal to the Council. Discussion of the proposed capital projects identified for
the initial year of the 5- Year CIP, 2016, is also planned for July 5.

A work session is proposed for Tuesday, August 30 to review the proposed governmental funds
budgets, 2017 CIP, and proposed levy with an additional work session, if necessary, scheduled
for September 6, prior to the regularly scheduled council meeting. Upon completion of the
preliminary budget and levy, the timeline identifies the regular council meeting of Tuesday,
September 20 to adopt the preliminary governmental funds budget and levy. Per state statutes,
the preliminary levy must be adopted and submitted to the county auditor prior to September 30.
After September 30, the budget can be modified as long as the final levy is not increased. The
final levy may be reduced, however.

Not all external information, including state and county impacts will be available early in the
process; however, known legislative and other impacts on the 2017 Budget will be outlined at the

July 5 work session. As of June 2, levy limits were not implemented for 2017; however,
Governor Dayton and the Minnesota Legislature are negotiating the terms of a potential special
session to resolve its unfinished business and the governor has not committed to signing the tax
bill yet. A tax bill was passed last year without the inclusion of levy limits; a tax bill is not
required to be adopted this year. Without a tax bill this year, it is unlikely levy limits will be
imposed. Nonetheless, as information becomes available, it will be assembled and distributed for
future discussion.
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A work session is proposed for October 26 to review the preliminary budget, including the
introduction of the enterprise (water, sewer, and storm) budgets when more revenue data is

available to formulate revenue projections. With the additional enterprise fund data, review of

the 5- Year CIP ( including previously discussed 2017 and 2018- 2021) is also slated for October
26. If necessary, a supplemental work session on November 1, prior to the regular council
meeting, has been identified, but may be modified; including the scheduling of additional
meeting should they be needed.

The budget calendar is a guideline for the budget process to ensure certain mandated state

deadlines are met. Throughout the process additional meetings may be added or removed as the
Council and/ or staff identifies to be necessary.

FINANCIAL IMPLICATIONS

No financial implications exist with this Request for Council Action.

STAFF RECOMMENDATIONS

Finance Director Vacinek recommends the Council adopt the attached 2017 budget calendar with

an initial work session scheduled for Tuesday, July 5, 2016 at 5: 30 p.m. for a preliminary
discussion on the goals and priorities to incorporate into the 2017 proposed budget.

COUNCIL ACTION REQUESTED

Adopt the attached 2017 Budget Calendar.
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2017 Proposed Budget Calendar
AGrowingComurxxitg".

Friday, July 1, 2016 Budget Packets Distributed to Departments

Tuesday, July 5, 2016 Council Budget Work Session to Discuss 2017 Goals and Priorities, including
5: 30 p. m. ( prior to Council meeting)    5-Year Capital Improvement Plan Initial Projects Proposed for 2017

Wednesday, July 20, 2016 Completed Department Budget Packets Returned to Finance

July 21 to August 29, 2016 Finance Assembly and Review of Initial Departmental Submittals
Finance/ Administration Meeting with Departments to discuss Proposed Budget

Determine Initial 2017 Spending Targets and Preliminary Operating Lev  &
Debt Service Levy( the levies may not be increased after September 30 )

Tuesday, August 30, 2016 City Council Budget Work Session to Review and Discuss 2017 Governmental
6: 00 p. m. Funds Budgets, Proposed Property Tax Levy, and 2017 CIP

August 31 to September 5, 2016 Finance/Administration Continued Review and Refinement of Proposed Budget

Tuesday, September 6, 2016 City Council Budget Work Session to Review and Discuss 2017 Governmental
5: 30 p. m. ( prior to Council meeting)     Fund Budget( Continuation Meeting, if necessary,-additional meetings may be

scheduled

Friday, September 16, 2016 Preliminary Governmental Funds Budget and Proposed Property Tax Levy
Distributed to the City Council for Consideration

Tuesday, September 20, 2016 City Council Meeting
7: 00 p. m. Council Approval of Preliminary Governmental Funds Budget and Levy

Levy can be decreased after this point, but not increased); Preliminary Levy
must be certified to Crow Wing County and State of Minnesota by September
30th

September 21 to Administration and Finance Continued Review and Refinement of Proposed
October 26, 2016 Budget and 5-Year CIP

Meet with Department Heads to Formulate Proposed Budget

Finance Department Prepares Final Draft of Proposed Budget

Wednesday, October 26, 2016 Council Budget Work Session to Review Proposed Budget, including
6: 00 p. m. Introduction of Enterprise Funds Budgets and 5-Year CIP

Tuesday, November 1 2016 Council Budget Work Session to Review Proposed Budget, continued,
5: 30 p. m. ( prior to Council meeting)     if necessary( additional meetings may be scheduled, if necessary)

Tuesday, November 22, 2016 Final Budget Document Submitted to City Council

Monday, December 5, 2016 Informational Meeting to Review the 2017 Budget and Property Tax Levy
6: 00 p. m. with Public Testimony

Tuesday, December 6, 2016 Council Adoption of 2017 Final Budget, Levy and 5-Year Capital Improvement
7: 00 p. m. or shortly thereafter Plan

Highlighted dates represent proposed City Council meetings and/or work sessions to be held at Baxter City Hall,
13190 Memorywood Drive. Other meetings may be scheduled as determined necessary during the budget process.
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REQUEST FOR COUNCIL ACTION
June 7, 2016

Department Origination:    Police Agenda Section:  Consent

Agenda Item: Approve the$ 3, 500 Purchase of the Night Vision System with Proceeds from

Drug Forfeiture Fund.

Approval Required: Simple Majority ofVote of the Council

BACKGROUND

The Police Department is looking to purchase a night vision/thermal imager system for a squad
car that will mount to the existing spotlight. The system will be permanently mounted to this
squad but will be transferred to another squad upon the retirement of that vehicle.

This system connects to a small monitor inside the vehicle but does not record. The system will

be utilized to assist in finding suspects and missing persons after dark. The thermal imager will
be utilized to find and recognize heat signatures when needed.

Currently Morrison County is the closest agency to utilize this tool. Our officers have talked
with the deputies who use the system and they had nothing but great things to say about the tool.
Some of our officers were able to view a demonstration of the system several months back and

they were very impressed.

This would be an acceptable use of the forfeiture dollars.

FINANCIAL IMPLICATIONS

A transfer of$3, 500 from the Drug Forfeiture Fund will cover the costs of this system.

STAFF RECOMMENDATION

Staff is recommending approval of the transfer of$3, 500 from the Drug Forfeiture Fund to cover
the costs associated with the purchase of the night vision system.

COUNCIL ACTION REQUESTED

Motion to approve the $3, 500 purchase of the Night Vision System with proceeds from the Drug
Forfeiture Fund.
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REQUEST FOR COUNCIL ACTION
06/ 07/ 16

Department Approval: Finance Director Vacinek ZT Agenda Section: Consent

Approval Required:     Simple Majority Vote of the Council

Item Description:     Approve Public Works Landscape Bins Project, Award Project to Baratto

Brothers for$ 40,811, and Amend the 2016 Budget

BACKGROUND

In 2015, the city budgeted for a roof project to protect the landscape materials stored in the
landscape bins at the Public Works Facility; however the quotes came in significantly higher
than the $27,000 budget. The low quote was $43, 500 and the project was postponed.

Per Public Works Supervisor Kevin Cassady, the project was requested and is still necessary
because the Class 5, black dirt, and ag lime materials become so saturated with moisture that it
takes weeks for the materials to dry out before they can be utilized. In the past, the stored cold
mixture materials have been covered with a tarp; however, the sun' s U.V. rays dry out the cold
mix to the point it cannot be used and must be disposed.

Due to the continued need, Public Works Supervisor Cassady obtained two new quotes for the
project in 2016 from Hy-Tec Construction and Baratto Brother' s Construction for$ 47, 440 and

40, 811, respectively. The low quote from Baratto Brothers is still $13, 811 higher than last

year' s original budget, but is lower than last year' s low quote of$43, 500. The project is still

necessary as a long-term solution and it is staff' s opinion the project will not cost less in the
future.

FINANCIAL IMPLICATIONS

The 2015 budget identified$ 27,000 of funding from the general fund and water, sewer, and
storm water enterprise funds. Those funds were encumbered in the capital equipment fund at the

end of 2015 for the future project. The additional $ 13, 900 necessary to complete the project was
also encumbered in the capital equipment fund with 2015 unspent proceeds from the general

fund. As a result, the project can be funded feasibly without impacting the 2016 operating
budget. Completion of the project will result in long-term savings on the landscaping materials.

STAFF RECOMMENDATIONS

Finance Director Vacinek recommends approving the public works landscape bins project,
awarding the quote to Baratto Brothers for$ 40,811, and amending the 2016 Budget to reflect the
project.

COUNCIL ACTION REQUESTED

Approve the public works landscape bins project, award the project to Baratto Brothers for

40, 811, and amend the 2016 Budget accordingly.
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CITY OF BAXTER, MINNESOTA

RESOLUTION 2016- 049

RESOLUTION ADOPTING ASSESSMENT FOR THE 2016 FAIRVIEW ROAD

IMPROVEMENT PROJECT, MUNICIPAL PROJECT NUMBER 4113

WHEREAS, pursuant to proper notice duly given as required by law, the council has met and
heard and passed upon all objections to the proposed assessment for Municipal Project Number

4113, an improvement of Fairview Road from approximately 300 feet west of Memorywood
Drive to Inglewood Drive.

NOW THEREFORE,  BE IT RESOLVED BY THE CITY COUNCIL OF BAXTER,

MINNESOTA:

1.  Such proposed assessment, a copy of which is attached hereto and made a part hereof, is
hereby accepted and shall constitute the special assessment against the lands named therein, and
each tract of land therein included is hereby found to be benefited by the proposed improvement in
the amount of the assessment levied against it.

2.  Such assessment shall be payable in equal annual installments extending over a period of
twelve years, the first of the installments to be payable on or before the first Monday in January
2017, and shall bear interest at the rate of 4.75% per annum from the date of the adoption of this

assessment resolution.  To the assessment balance shall be added interest on the entire assessment

from the date of this resolution until December 31, 2016. To each subsequent installment, when

due, shall be added interest for one year on all unpaid installments.

3.  The owner of any property so assessed may, at any time prior to certification of the assessment
to the county auditor, pay the whole of the assessment on such property, with interest accrued to
the date of payment, to the city treasurer, except that no interest shall be charged if the entire
assessment is paid within 30 days from the adoption of this resolution; and he/ she may, at any time
thereafter, pay to the city treasurer the entire amount of the assessment remaining unpaid, with
interest accrued to December 31 of the year in which such payment is made. Such payment must

be made before November 15 or interest will be charged through December 31 of the next

succeeding year.  Partial prepayment of assessments may be made within 30 days from adoption of
this resolution.

4.  The clerk shall forthwith transmit a certified duplicate of this assessment to the county auditor
to be extended on the property tax lists of the county. Such assessments shall be collected and paid
over in the same manner as other municipal taxes.

Whereupon, said Resolution is hereby declared adopted on this
7th

day of June, 2016.
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Darrel Olson, Mayor

ATTEST:

Kelly Steele, Assistant City Administrator/Clerk City Seal

Page 2 of 2
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SEH
Buildinga Better World
for All of Us

June 1, 2016 RE:   City of Baxter, Minnesota
2016 Fairview Road Improvements

City No. 4113
SEH No. BAXTE 133676 14. 00

Honorable Mayor and City Council
c/o Kelly Steele, Acting City Administrator
City of Baxter
13190 Memorywood Drive

PO Box 2626

Baxter, MN 56425-2626

Dear Mayor and Members of the City Council and Utilities Commission:

Bids were opened in City Hall at 11: 00 a. m. on May 3, 2016 for the above-referenced improvement. The
low bid was submitted by Anderson Brothers Construction Company of Brainerd, LLC of Brainerd,
Minnesota in the amount of$ 945,625.00, which was below the engineer's estimate. A complete tabulation

of bids is enclosed.

We recommend the project be awarded to the low bidder in the amount of$ 945,625.00.

Please feel free contact me if you have any questions.

Sincerely,

Scott Hedlund, PE

Project Manager

mrb

Enclosure

c:   Trevor Walter, City of Baxter
p:\ aeXb\baxte\ 133676\ 1- genl\ 14- conAI city project recommendation- 060116.docx

Engineers I Architects I Planners Scientists

Short Elliott Hendrickson Inc., 416 South 6th Street, Suite 200, Brainerd, MN 56401- 3540

SEH is 100% employee-owned I sehinc.com 1 218. 855. 1700 1 866. 852. 8880 888. 908. 8166 fax
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SEH

TABULATION OF BIDS

SEH NO.: BAXTE 133676

CITY NO.: 4113

NAME: 2016 FAIRVIEW ROAD IMPROVEMENTS

OWNER: CITY OF BAXTER, MINNESOTA

BID DATE: TUESDAY, MAY 3, 2016 @ 11: 00 A. M.

1 2

ENGINEER'S ESTIMATE ANDERSON BROTHERS TRI-CITY PAVING INC.
ITEM QUANTITY UNIT DESCRIPTION NIL UNIT COST

FULL DEPTH RECLAMATION

1 1. 00 LUMP SUM MOBILIZATION 40,000.00    $ 40,000. 00 $ 49,606.60    $ 49,606.60 $ 50,000. 00    $ 50,000.00

2 1. 00 LUMP SUM TRAFFIC CONTROL 15, 000.00    $ 15,000. 00  $ 4,500. 00     $ 4,500.00  $ 6,000. 00     $ 6, 000.00

3 1. 00 LUMP SUM TEMPORARY MAIL BOX BANK  $ 1, 500.00     $ 1, 500. 00    $ 275. 00       $ 275.00  $ 1, 000. 00     $ 1, 000.00

SYSTEM

4 3.00 EACH SALVAGE& INSTALL SWING     $ 150.00       $ 450. 00    $ 140. 00       $ 420.00    $ 200. 00      $ 600.00

AWAY MAIL BOX

5 30.00 EACH SALVAGE MAIL BOX 50.00     $ 1, 500. 00     $ 22. 00       $ 660.00     $ 20.00      $ 600.00

6 30.00 EACH SWING AWAY MAIL BOX 300.00     $ 9,000. 00    $ 110. 00     $ 3,300.00    $ 100. 00     $ 3, 000.00

SUPPORT

7 0.08 ACRE CLEARING 7, 500.00       $ 600.00  $ 4, 150. 00       $ 332.00  $ 6,000. 00      $ 480.00

8 21. 00 TREE CLEARING 300.00     $ 6,300. 00    $ 165. 00     $ 3,465.00    $ 200. 00     $ 4, 200.00

9 0.08 ACRE GRUBBING 7, 500.00       $ 600. 00  $ 4, 150.00       $ 332. 00  $ 6,000. 00      $ 480.00

10 27.00 TREE GRUBBING 100.00     $ 2, 700. 00    $ 165. 00     $ 4,455.00    $ 200. 00     $ 5, 400.00

11 1. 00 LUMP SUM CLEAN EXISTING STORM      $ 5, 000.00     $ 5,000.00    $ 850.00       $ 850.00 $ 18,000. 00    $ 18, 000.00

POND( BAXTER

12 1. 00 LUMP SUM CLEAN EXISTING STORM      $ 2, 000.00     $ 2,000.00  $ 3,500. 00     $ 3, 500.00 $ 12,000. 00    $ 12, 000.00.

SEWER SYSTEM( BAXTER

13 4.00 LUMP SUM CLEAN EXISTING CULVERT    $ 1, 500.00     $ 6,000.00  $ 1, 100. 00     $ 4,400.00    $ 500. 00     $ 2, 000.00

AND APRON ENDS

14 50.00 LIN FT REMOVE PIPE CULVERTS       $ 10.00       $ 500. 00     $ 13. 25       $ 662.50     $ 25.00     $ 1, 250.00

15 840.00 LIN FT REMOVE CURB AND GUTTER    $ 10.00     $ 8,400. 00     $ 6.00     $ 5,040. 00     $ 6. 00     $ 5, 040.00

16 1, 260.00 SQ FT REMOVE CONCRETE MEDIAN     $ 9.00    $ 11, 340. 00     $ 8.25    $ 10,395. 00     $ 6. 50     $ 8, 190.00

17 108.00 SQ FT REMOVE CONCRETE WALK       $ 9.00       $ 972. 00     $ 5.25       $ 567. 00     $ 5. 00      $ 540.00

18 30.00 LIN FT REMOVE& REPLACE 40.00     $ 1, 200. 00     $ 28. 75       $ 862.50     $ 50. 00     $ 1, 500.00

CONCRETE CURB AND

19 100.00 SQ YD REMOVE CONCRETE 10.00     $ 1, 000. 00     $ 5. 25       $ 525.00     $ 10. 00     $ 1, 000.00

DRIVEWAY PAVEMENT

20 2,400.00 SQ YD REMOVE BITUMINOUS 5.00    $ 12, 000. 00     $ 2.75     $ 6,600. 00     $ 6. 00    $ 14, 400.00

DRIVEWAY PAVEMENT

21 1, 400.00 LIN FT SAWING BITUMINOUS 4.00     $ 5,600. 00     $ 1. 65     $ 2,310. 00     $ 2. 25     $ 3, 150.00

PAVEMENT

22 80.00 LIN FT SAWING CONCRETE 6.50       $ 520. 00     $ 5.50       $ 440. 00     $ 10. 00      $ 800.00

PAVEMENT

23 32.00 EACH SALVAGE 911 SIGN 25.00       $ 800. 00     $ 11. 00       $ 352.00     $ 20.00      $ 640.00

24 50.00 EACH SALVAGE SIGN PANEL TYPE     $ 25.00     $ 1, 250. 00     $ 28. 00     $ 1, 400.00     $ 25. 00     $ 1, 250.00

C

25 2. 00 EACH SALVAGE& INSTALL 150.00       $ 300. 00    $ 195. 00      $ 390.00    $ 300. 00      $ 600.00

PERMANENT BARRICADES

26 1. 00 EACH SALVAGE& INSTALL PIPE      $ 300.00       $ 300. 00    $ 530. 00       $ 530.00  $ 1, 000. 00     $ 1, 000.00

APRON

27 1. 00 LUMP SUM SALVAGE& INSTALL 4, 500.00     $ 4, 500. 00  $ 2, 500.00     $ 2,500. 00  $ 6,500. 00     $ 6,500.00

LANDSCAPING( SUPER

28 1. 00 LUMP SUM SALVAGE& INSTALL 2, 500.00     $ 2, 500. 00  $ 1, 000.00     $ 1, 000. 00  $ 6,500. 00     $ 6,500.00

LANDSCAPING( 5418

29 40.00 LIN FT SALVAGE& INSTALL CHAIN      $ 25.00     $ 1, 000. 00     $ 5. 00       $ 200.00     $ 50. 00     $ 2, 000.00

LINK FENCE( ELEMENATARY

30 50. 00 LIN FT SALVAGE& INSTALL WOOD      $ 25.00     $ 1, 250. 00     $ 10. 00       $ 500.00     $ 50. 00     $ 2, 500.00

SPLIT RAIL FENCE

31 30. 00 LIN FT REMOVE WOOD RAIL FENCE     $ 15.00       $ 450. 00     $ 5. 00       $ 150.00     $ 20.00      $ 600.00

6072 FAIRVIEW RD)

32 1. 00 TREE CONIFEROUS TREE 350.00       $ 350. 00    $ 775. 00       $ 775.00    $ 600. 00      $ 600.00

COLORADO BLUE SPRUCE, 6

33 1. 00 TREE DECIDUOUS TREE( RIVER      $ 350.00       $ 350. 00    $ 775. 00      $ 775.00    $ 750. 00       $ 750.00

BIRCH, 2- INCH, B& B)

34 1. 00 TREE ORNAMENTAL TREE( CRAB     $ 200.00       $ 200. 00    $ 775. 00      $ 775.00    $ 500. 00       $ 500.00

APPLE, 1. 5- INCH,

35 1. 00 SHRUB DECIDUOUS SHRUB 75. 00       $ 75. 00    $ 105.00      $ 105.00    $ 100. 00      $ 100.00

COMMON LILAC,

36 3. 00 TREE TRANSPLANT TREE( TREE      $ 350. 00     $ 1, 050. 00  $ 1, 650. 00     $ 4,950.00  $ 1, 000.00     $ 3, 000.00

SPADE)

515/ 2016
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SEN

TABULATION OF BIDS

SEH NO.: BAXTE 133676
CITY NO.: 4113

NAME: 2016 FAIRVIEW ROAD IMPROVEMENTS
OWNER: CITY OF BAXTER, MINNESOTA

BID DATE: TUESDAY, MAY 3, 2016 @ 11: 00 A.M.

1 2

ENGINEER'S ESTIMATE ANDERSON BROTHERS TRI-CITY PAVING INC.
ITEM QUANTITY UNIT DESCRIPTION

37 5. 00 SHRUB TRANSPLANT SHRUB 50. 00       $ 250. 00    $ 105. 00       $ 525.00    $ 500.00     $ 2, 500.00

38 3,504. 00 CU YD COMMON EXCAVATION 16.00    $ 56, 054. 00     $ 13. 05    $ 45,727.20     $ 7. 00    $ 24,528.00

39 1, 300. 00 CU YD SUBGRADE EXCAVATION 17.00    $ 22, 100. 00     $ 13. 75    $ 17,875.00     $ 12. 00    $ 15, 600.00

40 79.00 ROADSTA RECLAIMED AGGREGATE      $ 250.00    $ 19,750. 00    $ 200. 00    $ 15,800.00    $ 200. 00    $ 15, 800.00

BASE PREPARATION

41 20.00 HOUR STREET SWEEPER( WITH      $ 125.00     $ 2, 500. 00    $ 125. 00     $ 2,500.00     $ 50.00     $ 1, 000.00

PICKUP BROOM)

42 500.00 MGAL WATER 50. 00    $ 25,000. 00     $ 43.50    $ 21, 750.00     $ 10. 00     $ 5, 000.00

43 465.00 CU YD AGGREGATE BASE, CL 5( CV)    $ 27.00    $ 12, 555. 00     $ 22. 65    $ 10,532.25     $ 25.00    $ 11, 625.00

44 212. 00 CU YD AGGREGATE SURFACING,       $ 32. 00     $ 6,784. 00     $ 38. 00     $ 8,056.00     $ 30. 00     $ 6, 360.00

CL1 ( CV)

45 55.00 SQ YD AGGREGATE DRIVEWAY 30. 00     $ 1, 650. 00     $ 10. 00      $ 550.00     $ 5. 00       $ 275.00

RESTORATION, CLASS 5

46 22,633.00 SQ YD BITUMINOUS PAVEMENT 1. 75    $ 39,607. 75     $ 1. 00    $ 22,633. 00     $ 1. 00    $ 22,633.00

RECLAMATION

47 990.00 SQ YD MILL BITUMINOUS SURFACE      $ 3.00     $ 2, 970. 00     $ 7.50     $ 7,425. 00     $ 1. 50     $ 1, 485.00

1. 5"

48 2,963.00 TON TYPE SP 9.5 WEARING 67.00   $ 198,521. 00     $ 46. 00   $ 136,298.00     $ 57. 00   $ 168,891. 00

COURSE MIXTURE( 2, C)

49 3,788.00 TON TYPE SP 12. 5 WEARING 63.00   $ 238,644. 00     $ 47. 00   $ 178,036.00     $ 55. 00   $ 208, 340.00

COURSE MIXTURE( 2, C)

50 40.00 TON TYPE SP 9.5 WEARING 100.00     $ 4,000. 00     $ 70.00     $ 2,800.00     $ 89. 00     $ 3, 560.00

COURSE MIXTURE( 2, C)-

51 1, 630.00 GAL BITUMINOUS MATERIAL FOR      $ 2.75     $ 4,482. 50     $ 2.00     $ 3,260. 00     $ 2. 00     $ 3, 260.00

TACK COAT

52 1, 090.00 SQ YD RESIDENTIAL BITUMINOUS      $ 32. 00    $ 34,880. 00     $ 29. 00    $ 31, 610.00     $ 10. 00    $ 10, 900.00

DRIVEWAY RESTORATION

53 687.00 SQ YD COMMERCIAL BITUMINOUS      $ 35. 00    $ 24,045. 00     $ 24. 00    $ 16,488.00     $ 20.00    $ 13, 740.00

DRIVEWAY RESTORATION

54 48.00 EACH ADJUST SANITARY SEWER     $ 300.00    $ 14,400. 00    $ 225. 00    $ 10,800.00  $ 1, 000. 00    $ 48,000.00

CLEAN- OUT( NEW CASTING)

55 40.00 EACH ADJUST CURB BOX 300.00    $ 12,000. 00    $ 150.00     $ 6,000.00    $ 200. 00     $ 8, 000.00

56 27.00 EACH ADJUST VALVE BOX 375.00    $ 10, 125. 00    $ 250. 00     $ 6,750.00    $ 200. 00     $ 5, 400.00

57 700.00 SQ YD INSULATION 50. 00    $ 35,000. 00     $ 46.00    $ 32, 200.00     $ 6. 00     $ 4, 200.00

58 120.00 SQ FT CONCRETE WALK, 4"   10.00     $ 1, 200. 00     $ 8. 25       $ 990.00     $ 7. 43       $ 891. 60

59 700. 00 SQ FT CONCRETE WALK, 6"   12.00     $ 8,400. 00     $ 8. 00     $ 5,600.00     $ 7. 12     $ 4, 984.00

60 512. 00 LIN FT CONCRETE CURB& GUTTER,    $ 35. 00    $ 17, 920. 00     $ 17. 75     $ 9,088.00     $ 15. 97     $ 8, 176.64

DESIGN B612

61 147.00 LIN FT 24" RIBBON CURB 38.00     $ 5,586. 00     $ 16. 50     $ 2,425. 50     $ 14. 94     $ 2, 196.18

62 80. 00 LIN FT CONCRETE VALLEY GUTTER     $ 60.00     $ 4,800. 00     $ 47.00     $ 3,760. 00     $ 42. 50     $ 3,400.00

63 65.00 SQ YD 6" CONCRETE DRIVEWAY      $ 100.00     $ 6, 500. 00     $ 73.00     $ 4,745.00     $ 55.66     $ 3,617.90

PAVEMENT RESTORATION

64 4. 00 EACH PEDESTRIAN RAMP W/       $ 2, 000.00     $ 8,000. 00    $ 800. 00     $ 3,200.00    $ 720. 00     $ 2, 880.00

TRUNCATED DOMES

65 28.00 EACH ADJUST FRAME& RING 700.00    $ 19,600. 00    $ 500. 00    $ 14,000.00    $ 200. 00     $ 5, 600.00

CASTING( SANITARY)

66 105.00 SQ FT SIGN PANELS TYPE C 50.00     $ 5,250. 00     $ 25.00     $ 2, 625.00     $ 25.00     $ 2, 625.00

67 38.00 EACH INSTALL 911 SIGN 25.00       $ 950. 00     $ 22. 00      $ 836.00     $ 20.00      $ 760.00

68 68.00 EACH INSTALL SIGN PANEL TYPE C   $ 200.00    $ 13,600. 00    $ 133.00     $ 9,044.00    $ 120.00     $ 8, 160.00

69 1. 00 EACH OBJECT 50.00       $ 50. 00    $ 140.00      $ 140.00    $ 125. 00      $ 125.00

MARKERIDELI NEATOR

70 730. 00 LIN FT SILT FENCE, TYPE MS 4. 00     $ 2, 920. 00     $ 2. 75     $ 2, 007.50     $ 2. 50     $ 1, 825.00

71 1, 750. 00 LIN FT SEDIMENT CONTROL LOG 3. 50     $ 6,125. 00     $ 5. 00     $ 8,750.00     $ 3. 00     $ 5,250.00

TYPE STRAW

72 6. 00 EACH ROCK CONSTRUCTION EXIT    $ 650.00     $ 3,900. 00    $ 550. 00     $ 3,300.00  $ 1, 000. 00     $ 6,000.00

73 800. 00 CU YD TOPSOIL BORROW 60.00    $ 48,000. 00     $ 31. 50    $ 25,200.00     $ 30.00    $ 24,000.00

5/52016
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SEH

TABULATION OF BIDS

SEH NO.: BAXTE 133676
CITY NO.: 4113

NAME: 2016 FAIRVIEW ROAD IMPROVEMENTS

OWNER: CITY OF BAXTER, MINNESOTA

BID DATE: TUESDAY, MAY 3, 2016 @ 11: 00 A.M.

1 2

ENGINEER' S ESTIMATE ANDERSON BROTHERS TRI-CITY PAVING INC.
ITEM QUANTITY UNIT DESCRIPTION

74 21, 000. 00 SQ YD TURF ESTABLISHMENT 5.00   $ 105,000.00     $ 2.75    $ 57, 750.00     $ 2.30    $ 48,300. 00

INCLUDES SEEDING, SEED

75 15,000. 00 SQ YD TEMPORARY SEEDING 2. 00    $ 30,000.00     $ 0.40     $ 6, 000.00     $ 1. 00    $ 15,000. 00

INCLUDES SEEDING, SEED

76 15. 00 SQ FT PAVEMENT MESSAGE PAINT-    $ 10. 00      $ 150.00     $ 5. 00       $ 75. 00     $ 5.00       $ 75. 00

LT ARROW

77 15. 00 SQ FT PAVEMENT MESSAGE PAINT-    $ 10. 00      $ 150.00     $ 5. 00       $ 75. 00     $ 5.00       $ 75.00

RT ARROW

78 35.00 SQ FT PAVEMENT MESSAGE WHITE-    $ 25.00      $ 875.00     $ 75. 00     $ 2, 625.00    $ 100.00     $ 3,500. 00

BIKE SYMBOL- POLY

79 1, 000. 00 LIN FT 8" SOLID WHITE LINE, POLY       $ 8. 00     $ 8,000.00     $ 8.25     $ 8,250.00     $ 7.50     $ 7,500.00

PREFORM( GROUND IN)

80 76.00 LIN FT 8" DOTTED WHITE LINE,  9. 00       $ 684.00     $ 8. 25      $ 627.00     $ 7.50       $ 570.00

POLY PREFORM( GROUND

81 295. 00 LIN FT 4" SOLID WHITE LINE, PAINT      $ 0.65       $ 191. 75     $ 0. 10       $ 29.50     $ 0. 10       $ 29.50

82 14, 148.00 LIN FT 8" SOLID WHITE LINE, PAINT      $ 4. 00    $ 56, 592.00     $ 0. 15     $ 2, 122.20     $ 0. 15     $ 2, 122. 20

63 143.00 LIN FT 12" SOLID WHITE LINE, PAINT    $ 18. 00     $ 2, 574.00     $ 2. 75      $ 393.25     $ 2.50       $ 357. 50

84 63.00 LIN FT 12' SOLID YELLOW LINE, 18. 00     $ 1, 134.00     $ 3. 00      $ 189.00     $ 3.00       $ 189.00

PAI NT

65 290. 00 LIN FT STOP BAR, 24" WHITE PAINT     $ 15. 00     $ 4,350.00     $ 3. 30      $ 957.00     $ 3.00       $ 870. 00

86 860. 00 LIN FT 4" BROKEN YELLOW LINE, 0.65       $ 559.00     $ 0. 10       $ 86. 00     $ 0. 10       $ 86.00

PAI NT

87 3,575. 00 LIN FT 4" DOUBLE SOLID YELLOW       $ 0. 80     $ 2, 860.00     $ 0.20      $ 715.00     $ 0.20       $ 715. 00

LINE, PAINT

STORM SEWER

88 892. 00 CU YD COMMON EXCAVATION 16. 00    $ 14,272.00     $ 10. 00     $ 8, 920.00     $ 14.00    $ 12,488. 00

SUPER AMERICA POND)

89 350. 00 CU YD EXCAVATE AND DISPOSE OF    $ 100.00    $ 35, 000.00     $ 50. 00    $ 17, 500.00     $ 65.00    $ 22,750. 00

CONTAMINATED MATERIAL

90 30.00 LIN FT REMOVE CHAIN LINK FENCE     $ 10. 00      $ 300.00     $ 5. 00      $ 150.00     $ 50.00     $ 1, 500. 00

91 100.00 LIN FT REPAIR CHAIN LINK FENCE      $ 15. 00     $ 1, 500.00     $ 10. 00     $ 1, 000.00     $ 30.00     $ 3,000. 00

92 220. 00 LIN FT 60" CHAIN LINK FENCE 20.00     $ 4, 400.00     $ 14. 00     $ 3, 080.00     $ 22. 00     $ 4,840. 00

93 1. 00 EACH 60" CHAIN LINK VEHICULAR    $ 1, 500. 00     $ 1, 500.00    $ 825.00      $ 825.00  $ 1, 000.00     $ 1, 000. 00

GATE

94 31. 00 CU YD RANDOM RIPRAP, CLASS III     $ 110. 00     $ 3, 410.00     $ 65.00     $ 2, 015.00    $ 100.00     $ 3, 100. 00

95 1. 00 EACH CONSTRUCT DRAINAGE      $ 2,000. 00     $ 2, 000.00  $ 1, 350.00     $ 1, 350.00  $ 3, 000.00     $ 3,000. 00

STRUCTURE DESIGN H

96 1. 00 EACH CONSTRUCT DRAINAGE      $ 3,000. 00     $ 3, 000.00  $ 1, 700.00     $ 1, 700.00  $ 3, 000.00     $ 3,000. 00

STRUCTURE DESIGN 48-2024

97 2. 00 EACH CONSTRUCT DRAINAGE      $ 3,500. 00     $ 7, 000.00  $ 3, 500.00     $ 7, 000.00  $ 3, 000.00     $ 6,000. 00

STRUCTURE DES 48- 4020

98 96. 00 LIN FT 12" CM PIPE CULVERT 30. 00     $ 2, 880.00     $ 27.00     $ 2, 592.00     $ 40.00     $ 3,840. 00

99 50. 00 LIN FT 15' RCP PIPE SEWER DESIGN    $ 50. 00     $ 2, 500.00     $ 53.00     $ 2,650.00     $ 68. 00     $ 3,400. 00

3006, CL V

100 443. 00 LIN FT 18" RC PIPE SEWER DES 55.00    $ 24,365.00     $ 51. 00    $ 22, 593.00     $ 42. 00    $ 18,606. 00

3006, CL V

101 4. 00 EACH 12" CS PIPE APRON 150. 00      $ 600.00    $ 145.00      $ 580.00    $ 200.00       $ 800. 00

102 1. 00 EACH 15' RCP APRON W/TRASH     $ 1, 500. 00     $ 1, 500.00  $ 1, 100.00     $ 1, 100. 00  $ 1, 200.00     $ 1, 200. 00

GUARD

103 1. 00 EACH 18" RCP APRON W/TRASH     $ 2,000. 00     $ 2, 000.00  $ 1, 450.00     $ 1, 450. 00  $ 1, 500.00     $ 1, 500. 00

GUARD

GRAND TOTAL BID 1, 384,033.00 945, 625.00 997, 171. 52

P:\ AMB\ BA)Cral33676%6- s. oMra BiddiMgBid Tabulatim.MszIBIDTAB

5/ 52016
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CITY OF BAXTER, MINNESOTA

RESOLUTION 2016- 050

RESOLUTION ACCEPTING BID FOR THE 2016 FAIRVIEW ROAD IMPROVEMENT

PROJECT

WHEREAS, pursuant to an advertisement for bids for Municipal Improvement No. 4113, for the

proposed improvement of Fairview Road from approximately 300 feet west of Memorywood
Drive to Inglewood Drive bids were received, opened, and tabulated according to the law, and the
following bids were received complying with the advertisement:

Anderson Brothers     $ 945, 625. 00

Tri-City Paving, Inc.   $ 997, 171. 52

AND WHEREAS,  it appears that Anderson Brothers of Brainerd, Minnesota is the lowest

responsible bidder.

NOW THEREFORE,  BE IT RESOLVED BY THE CITY COUNCIL OF BAXTER,

MINNESOTA:

1.  The mayor and clerk are hereby authorized and directed to enter into a contract with Anderson
Brothers in the name of the City of Baxter for the improvement of Fairview Road from
approximately 300 feet west of Memorywood Drive to Inglewood Drive according to the plans
and specifications therefor approved by the city council and on file in the office of the city clerk.

2.  The city clerk is hereby authorized and directed to return forthwith to all bidders the deposits
made with their bids, except that the deposits of the successful bidder and the next lowest bidder

shall be retained until a contract has been signed.

Whereupon, said Resolution is hereby declared adopted on this
7th

day of June 2016.

Darrel Olson, Mayor

ATTEST:

Kelly Steele, Assistant City Administrator/Clerk City Seal
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CITY OF BAXTER MINNESOTA

RESOLUTION 2016- 051

RESOLUTION ORDERING PREPARATION OF REPORT ON NORTH INGLEWOOD

DRIVE AREA UTILITY IMPROVEMENTS PROJECT

WHEREAS, it is proposed to extend municipal sanitary sewer collection and water distribution
system improvements to properties on the west and east side of Inglewood Drive between Peace

Road and CSAH 77 ( Pine Beach Road); north side of Peace Road from 1, 310 feet west of

Inglewood Drive to Inglewood Drive; and south side of CSAH 77 from 1, 310 feet west of

Inglewood Drive to Edgewood Drive and to assess benefited property for all or a portion of the
cost of the improvement, pursuant to Minnesota Statutes, Chapter 429,

NOW THEREFORE,  BE IT RESOLVED BY THE CITY COUNCIL OF BAXTER,

MINNESOTA:

The proposed improvement, called Improvement No. 4118 be referred to as North Inglewood

Drive Utility Improvements Project for study and that Widseth Smith Nolting is instructed to
report to the council will all convenient speed advising the council in a preliminary way as to
whether the proposed improvement is necessary, cost-effective, and feasible; whether it should
best be made as proposed or in connection some other improvement; the estimated cost of the

improvement as recommended; and a description of the methodology used to calculate individual
assessments for affected parcels.

Whereupon, said Resolution is hereby declared adopted on this
7th

day of June, 2016.

Darrel Olson, Mayor

ATTEST:

City Seal
Kelly Steele, Assistant City Administrator/Clerk
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CITY OF BAXTER MINNESOTA

RESOLUTION 2016- 052

RESOLUTION RECEIVING FEASIBILITY REPORT FOR THE NORTH

INGLEWOOD DRIVE AREA UTILITY IMPROVEMENTS PROJECT

WHEREAS, pursuant to a resolution the council adopted June 7, 2016 a report has been prepared

by Widseth Smith Nolting with reference to Improvement Number 4118, municipal sanitary
sewer collection and water distribution system improvements to properties on the west and east

side of Inglewood Drive between Peace Road and CSAH 77 ( Pine Beach Road); north side of

Peace Road from 1, 310 feet west of Inglewood Drive to Inglewood Drive; and south side of

CSAH 77 from 1, 310 feet west of Inglewood Drive to Edgewood Drive; this report was received

by the council on June 7, 2016; and

WHEREAS, the report provides information regarding whether the proposed improvement is
necessary,  cost-effective,  and feasible;  whether it should best be made as proposed or in
connection with some other improvement;  the estimated cost of the improvement as

recommended; and a description of the methodology used to calculate individual assessments for
affected parcels.

NOW THEREFORE,  BE IT RESOLVED BY THE CITY COUNCIL OF BAXTER,

MINNESOTA:

1.  The council will consider the improvement of such utilities in accordance with the report and

the assessment of abutting properties located on the west and east side of Inglewood Drive
between Peace Road and CSAH 77 ( Pine Beach Road); north side of Peace Road from 1, 310 feet

west of Inglewood Drive to Inglewood Drive; and south side of CSAH 77 from 1, 310 feet west

of Inglewood Drive to Edgewood Drive for all or a portion of the cost of the improvement

pursuant to Minnesota Statutes, Chapter 429 at an estimated total cost of the improvement of
1, 913,245.

Whereupon, said Resolution is hereby declared adopted on this
7th

day of June, 2016.

Darrel Olson, Mayor

ATTEST:

City Seal
Kelly Steele, Assistant City Administrator/Clerk
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NORTH INGLEWOOD DRIVE AREA UTILITY IMPROVEMENTS

MUNICIPAL PROJECT NO. 4118

FEASIBILITY REPORT
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1NSN No. 01O130382.000
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Oft

hereby certify that this; eorf was prepared by me or under my direct supervision and
that I am a duly LicensedF' rofessional Engineer under the laws of the State of
Minnesota.

41983

Aric Welch License Number Date

Professional Engineer

North Inglewood Drive Area Improvements CS
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STATEMENT OF PURPOSE

The purpose of this report is to review the feasibility of extending municipal sanitary sewer

collection and water distribution system improvements to properties on the west and east side of

Inglewood Drive from Peace Road and to CSAH 77 ( Pine Beach Road): north side of Peace

Road from 1, 310' west of Inglewood Drive to Inglewood Drive, and south side of CSAH 77 from

1, 310' west of Inglewood Drive to Edgewood Drive. The pagrcets along both sides of Inglewood

Drive were recently annexed into the City of Baxter and th - I Us currently completing a public

process to determine the future land use and zoningJoArtese p ? erties.

OR

The study was requested in response to poteRal development being cor sidered in the area and

to assist the City in determining appropriate lands and zo rig in the protd' area.

This report will review existing conditions pr000se feasib(eiprovements, estimate project
u

costs, discuss project implementation arc presela , ronclusio and recommendations for the

project area.

H

At
The project area is stiwn,as Exhis • A".

w

T

M

n

North Inglewood Drive Area Improvements 1
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EXISTING CONDITIONS

The project area includes the following areas:

Inglewood Drive from Peace Road to CSAH 77 (Pine Beach Road)

Peace Road from 1, 310 west of Inglewood Drive to Inglewood Drive

The south side of CSAH 77 ( Pine Beach Road) from 143O' west of Inglewood Drive to

Edgewood Drive.

Zoning and Development
AX,

Much of the property in the project area was re eptly annexed and ha of been officially zoned

by the City. The zoning prior to annexation was residential west of Ingle`'  od. Drive and

commercial east of Inglewood Drive. The north eri the protect area is curt` rift commercially

developed on both sides of Inglewood Drive with the remaining areas being co rised of a

mixture of single family residential pargels developed Obperty and low lying undevelopable
The Ci is tannin on reviewi   >thezotri in the red ntl annexed areas inproperty. tY p 9 Y

conjunction with the feast
y

eport and updating theC mpreherse Plan.

Existing Roadways oiop"

Inglewood Drive-- as; 

reconstruct     "` Ib.15 as pa'   f a joint project between Crow Wing County
00

and the GttyPrfa ye  be rod is curre36ivide rural roadway with drainage swales
K It

located4either side of ti roadWa corridor. Thi Inglewood Drive roadway and surface
drainage are in excellent condition. 

Pea6.Road is an existing 22' wide gravel surfaced roadway

with swales other side to hale surface runoff. No problems are known regarding the gravel

surfacing or drainage on Peace F ad.

Existing Sanitary Sewer CoMon System

The nearest municipal sanitary sewer is currently located east of the project area, where a 10"

PVC sanitary sewer stub is extended westerly at the north end of Edgewood Drive, south of

CSAH 77. This stub was constructed as part of the "2003 Edgewood Drive Utility Improvements"

project and is approximately 9' deep. The only other sanitary sewer service available is located

approximately 3/ of a mile south of the project area where a 10" PVC sanitary sewer stub is

extended north along Inglewood Drive from the Woida Road intersection. This stub was

constructed as part of the "2004 Inglewood Drive and Clearwater Road Improvements" project

North Inglewood Drive Area Improvements 3
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and is approximately 11' deep. Both collection systems convey sanitary waste in a southerly

direction. There are no known problems with the sanitary sewer collection system in the project

area.

Existing Water Distribution System

The nearest water distribution piping is located east of the protect area, where a 12" PVC water

main is located along Edgewood Drive, and is extended to thorthside of CSAH 77. This main

was constructed as part of the "2003 Edgewood Drive UtOt Improvements" project. The only

other municipal water service near the project area is located aporc cimately 3/ mile to the south

where a 12" PVC water main is extended north alorr Inglewood Dry tprn the Woida Road

intersection. This main was constructed as parto the "2004 InglewooDve and ClearwaterW.
Road Improvements" project. There is also 12" PNftatermqipiping conn _ ting the elevated

water storage tank to Woida Road This main was canstruc#ed as part of the 110_7 Woida Road
Watermain Improvements" project Th(eeao known roblems with the water distribution

s
1 °_

piping in the project area.   Q11V011ft" 

Exhibit" B shows the existing cor tions in tl epr,of are'

40
1-

z

North Inglewood Drive Area Improvements 4
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PROPOSEDIMPROVEMENTS

Proposed improvements include extending municipal sanitary sewer collection and water

distribution piping to the project area. With the recent roadway improvements to Inglewood

Drive, utility routes were identified that minimized disruption to the new roadway surface. Four

options were considered as discussed below.

Phase 1 — Connection to Edgewood Drive Z°      _.-X,

The first phase includes connecting to the existing 10" 11 C stubathe north end of Edgewood
Dive and extending 10" gravity PVC sanitary sew main piping wes#ely.approximately 700'

along the south side of CSAH 77. The depth of he piping at the westerly rmrnation was

approximately 6. 6 feet deep and insulation would bquiredSthe west erg

s

f the extension.

From this point no further extension either westerly or'aou rly was feasible d o the low lying

property and loss of ground cover to providefrost protectioVlanholes are proposed at a

maximum spacing of 400' with six-inch 6ervice proposed to atlaotentially developable lots to

allow for future commerciadevelopment At services aie proposdto be stubbed to the right-of-
OF   

way or easement line

h

Twelve inch watermain ispfoposedld b extendetlalon the same route and adjacent to the9 J

sanitary 5   mars eing propo ed. Hyd arits wou be located at approximate 600' intervals.
3.

1sues are proposed to all 00teptially developable lots in the project area to allow for

future commercial development All proofed services will be extended to the right-of-way line or

easement I46

This option does notpride se-r,   e to the entire project area and is considered the first phase

of the project utilized to servrceproperty in the southeast quadrant of the Inglewood Drive/

CSAH 77 intersection. Service could be provided to this property if considerable fill was placed

to provide frost protection or a private pressure system was utilized.

Exhibit" C" shows the proposed Phase 1 improvements.

North Inglewood Drive Area Improvements 6
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PHASE 2 / OPTION 1 — Construct Lift Station

Phase 2/ Option 1 includes a lift station to provide service to the remainder of the project area. A

duplex lift station is proposed on the north side of Peace Road approximately 1, 300' west of

Inglewood Drive. The lift station would discharge in a northerly and easterly direction to the 10"

gravity extension being proposed from Edgewood Drive.

From the lift station, 8" PVC collection piping is proposed in an terly direction along Peace

Road to the west side of Inglewood Drive. From that pomp; 8'     C main is extended northerly

and easterly along the edges of Inglewood Drive tot North en    # the project area. One open
A

cut crossing of Inglewood Drive is proposed to avoiow lying area I: ng the roadway corridor.

An 8" PVC gravity main is also proposed to b ' e ended northerly from teylift station along the
west property line to the south side of CSAH 77m that point an 8" PVC ain would be

extended easterly along the south side.of CSAH 77o a p61bt.1iear the Inglewoo Drive
intersection.

Depths of the proposed ng vary from 3' deep at the lift station to..10' below existing surface
grade. Manholes are p o"  sella maximum spactng4 of 4{l(l with ur-inch services proposed

to each residentially d'661oped an potentially rievelopable lot Six-inch services are proposed at
each commercially deveed ando#etially developable lot. All services are proposed to be

stubbedJtgte ngWway of eamenf lines..

ft
Water ma are proposed{    e eaten ed along the same route and adjacent to the sanitary

sewer mains' 4 ng proposed welve- inc main would be extended along the south side of
CSAH 77 to the west end of the  ;'`' posed improvements. All remaining water main is proposed

to be 8" PVC locate the same ' cations and adjacent to the proposed sanitary sewer mains.

Hydrants would be locatec' aitnaximum of 600' intervals. One- inch services are proposed to

each residential developed and potentially developable lot in the project area with 1 V services

provided to each commercially developed and potentially developable lot in the project area. All

proposed services will be extended to the right-of-way line or easement line.

Peace Road is proposed to be removed to allow for utility construction and replaced with a 26'

wide gravel surfaced roadway consisting of 4" of aggregate surfacing. Bituminous patches are

proposed to be placed around manholes for snowplow protection and access for maintenance.

North Inglewood Drive Area Improvements 8
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The majority of the proposed municipal utility mains are proposed to be constructed within utility

easements located adjacent to existing roadway corridors or existing lot lines. These easements

need to be obtained from the private property owners. Obtaining private easements was

proposed to minimize interference with existing roadways and interference with existing private

utilities (telephone, fiber-optic, electric) located in ditches along t e roadway corridors.

Exhibit" D" shows the proposed Phase 2/ Option 1 improveiO_ts.
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PHASE 2 / OPTION 2— Pressure Collection System

Phase 2/ Option 2 includes the construction of a small diameter pressure sanitary sewer

collection system. The system would consist of a 3" or 4" diameter forcemain extending westerly

along the south side of CSAH 77 from the last manhole installed with the Phase 1 improvements

to Inglewood Drive. From that point it would extend southerly along Inglewood Drive east and

west side of Inglewood Drive to Peace Road. One open cut crossing of Inglewood Drive is

proposed to avoid low lying areas along the roadway corridor Te forcemain would also be

extended westerly along the south side of CSAH 77 to poinapproximately 1, 300' west of
Inglewood Drive.

Forcemain cleanout manholes are proposed of maximum spacing o $ QO'. 2" services are

proposed to be extended to the right-of-way or easement linamith a curb sto at the end of the

service line.

The forcemain would be a shared syste7_and"F'4 roperWowner would be required to install a
a

grinder pump or effluent pumpdependin on the tyKfofsystem allowed by the City. A grinder
Q,

pump system takes a Sevua eY gfinds it up and put -ps i l e shared forcemain system

This type of system usrally has very=little storm in case of a backup. Existing properties with

septic systems will likely i call e luent pumps to- iaXnp effluent from the septic tank. This type of
system is red eas a step system athe preferred method because solids have been

allow      ', settle out m th ` septic`tank and only clear effluent is being pumped into the shared
forcemain s stem.

Ad
LLQ;

WIN

Water mains are proposed to bei4ktended along the same route and adjacent to the shared

forcemain being propo ed Tw ire-inch main would be extended along the south side of CSAH

77 to the west end of the popa ed improvements. All remaining water main is proposed to be 8"

PVC located in the same locations and adjacent to the proposed shared forcemain. Hydrants

would be located at a maximum of 600' intervals. 1 '/ 2" services are proposed to each developed

and potentially developable lot in the project area. All proposed services will be extended to the

right-of-way line or easement line.

North Inglewood Drive Area Improvements 11
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The majority of the proposed municipal utility mains are proposed to be constructed within utility

easements located adjacent to existing roadway corridors or existing lot lines. These easements

need to be obtained from the private property owners. Obtaining private easements was

proposed to minimize interference with existing roadways and interference with existing private

utilities (telephone, fiber-optic, electric) located in ditches along the roadway corridors.

Exhibit" E" shows the proposed Phase 2/ Option 2 improvern,"m$ 1

Connection to Woida Road

Another option considered was connecting to the existing 10" PVC in at the Woida Road

intersection and extending mains northerly ala g Inglewood Drive to the project area. It was

noted that this main could only be extended approximately 10Q. porth of a Road prior to

running out of cover. Due to the significant distance rtifad#     roject area, and ted amount of

cover, this option was abandoned a tl r̀opped from furthensideration.

Do Nothing N

The do nothing option was coniered but was drops further consideration since it does

not provide service to t ie project area and all6 for future development.

AFFWR

North Inglewood Drive Area Improvements 12
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ESTIMATED PROJECT COSTS

The estimated costs for proposed improvements in the study area are as follows:

Phase 1 — Ednewood Drive Extension

Water Improvements:  174, 820

Sanitary Sewer Improvements: 102, 700

Total Phase 1:    277,520

Phase 2/ Option 1 — Gravity Collection System,

Water Improvements:  653,485

Sanitary Sewer Improvements:      599, 140

Lift Station Improvements:    100

Total Phase 2/ Option 1: ON- 1, 635,725

Phase 2/ Option 2— Pressure CollectiariSvstem
AT-

Water Improvements 319, 030

Sanitary Sewer I40rovements  ',   303, 985

Total Phase 2 I Option 1 623, 015

s
Total P--'  ' ct Cost( wit#     ase`° 1 Option 1):'  ' 1, 913, 245

Total Projeb Cost( with Phase 2/ Option 2):      900, 535

Detailed breakdo s of the estimates are provided in the Appendix. Costs estimated above

include construction cost 10° 0 contingencies, property acquisition costs, and 25% engineering/

administration/ legal fees''

The costs estimated herein are today's costs and intended to convey a general and approximate

picture of the costs that would probably be incurred today in carrying out the proposed work.

Costs can vary widely depending upon many factors such as weather, economic conditions, size

of project, easement/property acquisition costs and the workload of available contractors.

Dewatering costs, in particular, are extremely difficult to estimate since they are solely

dependent on the availability of dewatering contractors and the ability to find an outlet for the

North Inglewood Drive Area Improvements 14
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ground water near the project site.

Please note, costs presented in this report are spring 2016 costs and will need to be

updated prior to any future public hearings or presentations. Actual costs can only be

determined by bidding the project.

v

Uj

OW MM.

1011,0
OR
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PROJECT IMPLEMENTATION

Costs for the proposed improvements were assumed to be generated through City contributions

and special assessments to benefited property owners. A detailed description of the assessment

methods utilized by the City of Baxter can be found in the most recent version of the "City of

Baxter—Assessment Policy for Public Initiated Improvements".

a

Assessments were assumed to be calculated using the "Areal essment" method for the

following reasons:

The area contains a mix of residential and commercial pr©perties and the City is unsure

of the final zoning in the project area at tht t me.

Most of the properties are larger and capable of being split once notary sewer and

water are made available.

In some instances sanitary se pf,,and water ali n n s follow side lot lines within
easements which is not conducts 0-1-       nt foot assessment method.

With the area assessme tern

bod, 
assessable ed among existing and

potentially developabf ots basejfbn asses4able lot area. Assessable lot areas are based on

developable lot area andexcludesetlands ari easements.
X

4AA 0110
o

Assessmenf ald fi n— Phase 1

In accAtwith the AAessmert olicy, the 6 owing City costs were assumed:
R

15°     water project cost.

15% otary sewer prefect cost'

Using the City's proc,.,   iffied above, the following costs were estimated:

Water Improvements

Total Estimated Water Project Cost:  174,820

City Costs:

15% of Project Costs:  26,225

Remaining Estimated Assessable Costs:    148, 595

Service Area (SF):   679, 308

Cost per SF:   0.2187

North Inglewood Drive Area Improvements 16
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Estimated Assessable Area:      679, 308

Estimated Assessments: 148, 595

Estimated Total City Cost: 26,225

Sanitary Sewer Improvements

Total Estimated Sanitary Sewer Project Cost:   y= 102, 700

City Costs:

15% of Project Costs:  15,405

Remaining Estimated Assessable Costs:     87,295

Service Area ( SF):   679,308
AW

Cost per SF:

Estimated Assessable Area: t 679, 308

Estimated Assessments:  87, 295

Estimated Total City Cost: 15,405

Assessment Calculationt-- Phase 2/ 00 on 1

Residential and Comib sanitary sewerAd wave ,  rule- costs, for assessment calculation
V:

ipurposes,were based%,   -,,the per nage of area within the total project area. The residential

service area is estimated t he 1, 26226 SF or 3M/ of the total project area and the
VE

commercaarea isa2 61, 582 or̀ 66a ott a totaC project area. Based on percentage, the

resides)poject area assurr edito be responsible for 34% and the commercial 63% of the

total sanifary sewer and watWroject costs. For assessment calculation purposes, we have

assumed futd-   esidential and-cQmmerc al zoning district boundaries based on current use and
WE

likely future use Thome assumed residential and Commercial project areas and assessment area

calculations are show  rtExhib,   .

Commercial Project Area

In accordance with the Assessment Policy, the following City costs were assumed:

15% of water project cost.

15% of sanitary sewer project cost.

Using the City's procedures outlined above, the following costs were estimated:

North Inglewood Drive Area Improvements 17
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Water Improvements

Total Estimated Water Project Cost:  653,485

Commercial Project Area 66%

Total Estimated Commercial Water Project Cost: 431, 515

City Costs:

15% of Project Costs:  64,725

Remaining Estimated Assessable Costs:   1 366,790

Estimated Service Area (SF):  2,461, 582

Estimated Cost per Assessable SF:    0. 1490

Estimated Assessable Area (SF):     1, 277,360

WEstimated Assessments: 190,335

Estimated City Cost: 
j     $

241, 180

Sanitary Sewer Improvements

Total Estimated Sanitary ProjectCos 599, 140
VP u.

Commercial Project Area 66%
NO

Total Estimated
Co0

ere ea Sanit Pro fCos'.       395,630

City Costs:

15% of Project Coss; 59, 345

Remjhlrtg Estama#ed As able .    ts 336,285

Est] 6 ed Service'       ( SF).    
s

2, 461, 582

Estirnrtà Cost per Assable Sh a, 0. 1366

EstimatecAssessable Area 1, 277,360

Estimated Assessments 174, 505

Estimated City Cost 221, 125

The City should collect additional assessments if services are requested and extended beyond

the current City limits.

Residential Project Area

In accordance with the Assessment Policy, the following City costs were assumed:

Watermain oversizing for pipes in excess of 8" in diameter.

60% of dewatering costs up to a maximum of 20% of the utility construction costs.

North Inglewood Drive Area Improvements 18
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25% of the remaining project costs after subtracting the items listed above.

Using the City's procedures outlined above, the following costs were estimated:

Water Improvements

Total Estimated Water Project Cost:  653,485

Residential ProjectArea 34%

Total Estimated Residential Water Project Cost:  221, 970

City Costs:

Watermain Oversizing:  7, 290

Dewatering: 8, 285

Remaining Costs:     206, 395

25% of Remaining Project Costs:  51, 600

Remaining Estimated Assessable CisfsLL 154,795

Estimated Service Area ( SF):  1, 266,226

Estimated Cost per Assessable SF:    0. 1223

Estimated Assessab(    ea F):       402, 191

Estimated Assessrne ts:  49, 170
V

Estimated City Cost 172,800

Sanita Sewer Improve n nts v

Total Esti ated Sanitai  Project Cost 599, 140

ResidentraFroject Area      . 34%

Total Estimate esidentiak Xpa Sanitary Project Cost: 203,510

City Costs:

Dewatering: 8,285

Remaining Costs:     195,225

25% of Remaining Project Costs:  48,805

Remaining Estimated Assessable Costs:    146,420

Estimated Service Area ( SF):  1, 266,226

Estimated Cost per Assessable SF:    0. 1156

Estimated Assessable Area ( SF):       402, 191

Estimated Assessments:  46,505

North Inglewood Drive Area Improvements 19
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Estimated City Cost:       157,005

The City should collect additional assessments if services are requested and extended beyond

the current City limits.

Assessment Calculation— Lift Station

Lift Station assessments were assumed to be calculated usingtie area assessment method for

commercial properties. Residential properties are not assessed-.an area wide lift station

assessment because they are incorporated into the.Sewer Availrbility Charge for new homes

see Other Homeowner Costs on Page 21).    

The lift station assessment is based on the ultimaglift station services areaBased on the
El

proposed lift station depth, the service jarea was esti abe11"(&`B287.27 acres a(`  hich 26. 89 is

located within the commercial proied W a

Using the City's procedures,,,,outlined aboVikthe following costs were estimated:
010-      P

gp

Total Estimated Lift Station Project Cost:    383, 100

Estimated Service Arm{ acres)0287.27

EstiM44,  Costper Acre 1, 333. 57

Es#ria#ed Commercta Projec *A ea (acres). i 29. 32

Estima#ed.Commercial''Proect ArerAssessments: 39, 100
ff

Estimate Pffy Costs:     344,000

The City should collectiadditionat assessments and lift station fees if services are requested and

extended beyond the cu      C,ty limits.

Assessment Calculation— Phase 2/ Option 2

In accordance with the Assessment Policy, the following City costs were assumed:

15% of water project cost.

15% of sanitary sewer project cost.

Using the City's procedures outlined above, the following costs were estimated:
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Water Improvements

Total Estimated Water Project Cost:  319, 030

City Costs:

15% of Project Costs:  47,855

Remaining Estimated Assessable Costs:    271, 175

Estimated Assessable Area:   1, 277,360

Cost per SF:       0.2123

Sanitary Sewer Improvements

Total Estimated Sanitary Sewer Project Cost.1-

K,   303, 985

City Costs:

15% of Project Costs:  45,600

Remaining Estimated Assessable=Cosi  ., d
258,385

Service Area ( SF):   
r 1, 277, 360

Cost per SF:     
a

0. 2023

n IS

Other Property Owni'L sts

Property owners with exisi  strucieslbuilding ciiust be aware of other costs that will be

incurred as esbit„of the prajec ne &' t ", rges, atlditional costs is the construction of

sanitary sewer and wa ervice h es on private.'pro erty. Estimates for construction of these

service Imesshould be obt 1red fromiopally licensed plumbing contractors.

Property owners*'!Lalso requird to pay certain charges and fees associated with connection to
municipal services T. se fee tycude a Sewer Availability Charge (SAC), Water Availability

Charge (WAC), WAC tax mm'ercial only) and Lift Station Fee ( residential only). Per City
ordinance, these fees are tole collected when sewer and water services are made available to

the property.
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Current residential rates for SAC, WAC and lift station fee are as follows:

Sewer Availability Charge (SAC): 600 ( existing homes)     $ 3,000 ( new homes)

Water Availability Charge (WAC):       $ 600 (existing homes)     $ 2, 800 ( new homes)

Lift Station Fee:       500 (existing homes)

Commercial SAC and WAC charges are based on building areaand use. Per City Code, if an

existing facility has not paid a SAC and WAC fee since 1990! 
n  "

SAC and WAC fee will be

based on the original use of the building at the 1990 SACS a WAC rate. Detailed SAC and

WAC calculations and drawings are included in the ap endix for existing structures with
1 Oka-

outstanding SAC and WAC charges.      n

SAC, WAC, WAC tax and lift station fees are added to the assessments by e'fault. Property
owners may elect to have these charges and fees roffi-   ed from their assessor    =, however; all

charges and fees are due at time of connection to City utilities. Property owners have until
u

December 31 st
of the year following cori* tion of the project o connect to City services.

Other non- assessable Ci es:

City Inspection Fee `"'      40

City ExcavatiotWermit 45

VK
Water Meter( sizedependent} 360±

It should! so be notedtsomes dential p cads in the project area are capable of being
r L

subdivici roto additional l6 heselofs may be eligible to defer some of the utility

assessments i the form of Future Connection Charge, based on current City policy.

Estimated Cost Summary IPUkke 1)

Estimated City Costs:    41, 630 14. 8%

Estimated Assessable Project Costs:      235,890 84.0%

Estimated City Fees:       3, 400 1. 2%

Total Estimated Project Costs:       280,920

North Inglewood Drive Area Improvements 22
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Estimated Cost Summary( Phase 2 / Option 1)

Estimated City Costs: 1, 136, 110 68. 8%

Estimated Assessable Project Costs:      499,615 30.2%

Estimated City Fees:     15, 590 1. 0%

Total Estimated Project Costs:    1, 651, 315

Estimated Cost Summary( Phase 2/ Option 2)

Estimated City Costs:    93,455 14. 6%

Estimated Assessable Project Costs:      529, 560 82. 5%

Estimated City Fees: 18, 990 2. 9%

Total Estimated Project Costs:       642, 005

Detailed individual assessment calculations are show"'&O'  the preliminary cost es#rmate included
in the Appendix. It should be noted t may collect additional assessments and fees if

services are requested and extended beyond the current City11 its.
41,

16
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CONCLUSIONS AND RECOMMENDATIONS

This report has studied the feasibility of providing municipal water distribution piping, sanitary

sewer collection piping improvements in the project area. Phase 1 and the two options for Phase

2 are feasible options reviewed in this report that provide the necessary municipal utility services

to the project area.

Both options explored for Phase 2 are feasible and each has snadvantages and disadvantages.

A brief discussion of the advantages and disadvantages fio[eaoh option is discussed below:

Phase 2 / Option 1

Advantagesa
s *

It is more reliable and less likelytail then the pressure   , tem.

The City has all the necessary equipment andexpertise to maintain and

troubleshoot the system•

A

The infrastructure has the'potential to exte'ndlto a larger service area in the

future.

Lower assessments than pressure optibflassociate,. with higher City costs, see

disadVa ages beld*).    V 
N

Disadvantageus    -    R`

Larger initial iovestf en# Ct is picki g up additional costs associated with
p

teaPEN`
rvic ureas located outside3of the immediate service area within the

current its

Phase 2 /( 3ptlon 2

Advantages

Lower71f1tfal investment.

In some cases smail diameter pipe is easier and more forgiving to install.

Disadvantages

More likely to fail than gravity system.

Higher installation costs for property owners that must invest in a step system

with effluent pump or grinder station ($ 10, 000 - $ 20, 000).

Additional annual operating costs for property owners (electricity to run pumps

and maintenance).

City will need to invest in additional equipment to maintain the system and
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respond to emergencies ( skid steer attachment estimated at$ 50, 000).

Higher annual operating and maintenance cost than gravity system ( cleaned

yearly vs. every three years for gravity system)

Interruptions with business operations will occur during normal annual

maintenance activities. Businesses may need to shut down when pressure

system is being cleaned.       mtta

System will require additional operation and maitenance costs.

City Staff not familiar and experienced with maintaining and troubleshooting the

system. City staff will need additional training.

Will likely require additional require nts be added foe sanitary sewerql-

ordinance to address the specK issues associated witssure systems.

Higher assessments than gravity s stem This due to the fac ' hat the City is
A  ..

not picking up costs associated with the$potA' tial future expansion*of the system.
M

From an engineering stand point, Phase  / pio 1 is the prfeted alternative. Although it has
a higher initial project an    ' cpsts, the traditional llectro system is the most reliable

and efficient system CStaff familiar with°the ape ationac maintenance and no additional

equipment purchases 64,training is,necessary.Tris option is also the most flexible when it

comes to expansion of the s e theJuture should areas outside of the current City limits

request,sani ry Dewe servicele pressursystemcan also be expanded but unlike the

grave s stem, when mAtenanctrnecessary, ifwill shut down the system for all users.
F.

Funding forth 4rnprovements 1 likely to Ike obtained from assessments to the benefitted

property owners anYc contributioP4 rom the City of Baxter. Distribution of project costs and

assessment calculatidnsMill beWpendent on future zoning in the project area. For estimating

purposes, we have assumes esidential and commercial zoning district boundaries based on
current land use and anticipated future land use. These assumed boundaries do not match the

existing zoning prior to annexation and should be reviewed by the City prior to finalizing and

accepting the report.

The "Area" assessment method is recommended in this project area for the reasons outlined in

the project implementation section of this report. Based on assumed future zoning as shown in

Exhibits F and G, the following assessment rates were determined in accordance with the City's
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assessment policy:

Phase 1

Commercial Water 0. 2187/ SF

Commercial Sanitary Sewer 0. 1285/SF

Phase 2/ Option 1

Commercial Water 0. 1490/SF

Commercial Sanitary Sewer 4§   0. 1366/SF

Residential Water 0. 1223/SF

Residential Sanitary Sewer
s

156/SF

Commercial Lift Station 1, 3 acre

Aid2

Phase 2 / Option 2
N

Commercial Water 0. 2123/ SF

Commercial SanitarySewer 0. 2023/SF

The total project cosf s estimated 1o<be $280,9       $ 1, 932,2J5 depending on which phases

and options are selected Q1 ec"
Al#y ntributions(     anticipated for all phases and options and

could vaiybeen41,630 an      , 177, 40tf Phas2/ Option 1 is selected, the City may

have t pportunity to recoup sore of its invesiaabnt if properties outside of the City limits

request mutcpal utility se tes. Assessable project costs were determined to vary between
239,290 ands$ 87,840.

lhig_
u

As with all utility proje'#
SminoJnc11, 

onveniences such as construction noise, dust, detours, traffic

disturbance and interrupttoofrnail service can be expected. These situations would be

temporary in nature and wewould anticipate the project to take approximately two months to

complete.

In conclusion, the improvements as proposed are feasible and no major construction obstacles

were noted. We do not foresee any major problems with construction of sanitary sewer and

watermain with the exception of dewatering, underground utilities (gas, electric, telephone, cable

TV, etc.) and property/easement acquisition. Dewatering may be a concern depending on the
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condition of the existing soils and elevation of the groundwater table at the time of construction.

Conflicts with underground utilities in developed areas such as this can become a real problem

and we strongly recommend utility companies be informed of the project as soon as possible so

any potential conflicts can be dealt with during the design phase and prior to construction. There

is a significant amount of property/easement acquisition associated with the proposed

improvements and efforts to secure these properties should be undertaken early on in the

project development process.

We recommend the City proceed as follows:

1.  Review report for general conformance to t i 4City's long range pIan.

2.  Review and confirm future zoning in the project area. ,

3.  Review report for conformance to the Assesment Policy.
ft

4.  Modify the report as necessa ry TA

5.  Conduct a financial review to deet ne impactsfio ity finances.

6.  Conduct informational meetings W th affected parties to&obtain public input.

7.  Finalize and form lty except the report by C6'   Agesolutan
IPMr

8.  Determine if theproposed improvements r 1stifled d warranted.

9.  Begin propey acquisition Arid assess process.

k;  NO

4 .
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BAXTEIR109

A& w;
A Growing Community"

May 12, 2016

Bercher

6253 Pine Beach Road

Baxter, MN 56425

RE: Estimated Sewer and Water Availability Charges
6253 Pine Beach Road

I used the Crow Wing County Assessors, records and drawings to estimate the sewer and
water availability charges. The final actual sewer and water availability charges will
need to be field verified by completing an onsite audit before the Improvement Hearing
can be conducted for the project and final estimated assessments can be computed. The

following square footages were obtained from Crow Wing County Assessors records and
drawings:

Warehouse Space 10, 940 Sq. Ft.

Sewer and Water Availability Charges are figured as follows:

1 SAC and WAC per 7, 000 Sq. Ft. of Warehouse Space

Sewer and Water Availability Calculations:

Warehouse Space      = 10, 940 Sq. Ft./ 7,000= 1. 56

Total  = 1. 56 units each

Round to the nearest 1/ 4 of the number

Total SAC and WAC= 1. 50

The following is an estimate on the sewer and water availability charges that would be
due at 6253 Pine Beach Road— Baxter, MN:

Sewer Availability Charge= 1. 50 * $ 750.00=$ 1, 125.00

Water Availability Charge= 1. 50 * $ 750.00=$ 1, 125. 00

Sales Tax 7.875% Water Only)    =$    88.59

Total Due     =$ 2,338.59

13190 Memorywood Drive* PO Box 2626* Baxter, MN 56425

218) 454-5100* Fax( 218) 454-5103* www.ci.baxter mn.us* citybalW ei.baxter minus
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These charges will be included with your assessment for the water and sanitary sewer

improvements unless you elect to pay them directly to the City. Please be aware of the
fact that if any of the floor space is used for any other purposes than designated on the
permit application, SAC and WAC will be recalculated and charged accordingly.

If you have any questions or concerns please contact Public Works Director Trevor
Walter at Baxter City Hall( 218- 454- 5115).

erely,

Doug Schultz
Engineering Technician
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Bercher

6253 Pine beach Road

Warehouse Space  =   10, 940 SF

Warehouse Space  =   10, 940 SF f 7000  =   1 . 56

1 . 56 each unit

SAC  =   1 . 50  *  750.00  =   $ 1 , 125. 00
WAC  =   1 . 50  *  750. 00  =   $ 1 , 125. 00
Tax WAC only 7. 875%     _     $88. 59

2, 338. 59
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Growing Community"

May 12, 2016

EPI Leaseco LLC

15812 Inglewood Drive

Baxter, MN 56425

RE: Estimated Sewer and Water Availability Charges
15812 Inglewood Drive

I used the Crow Wing County Assessors, records and drawings to estimate the sewer and
water availability charges. The final actual sewer and water availability charges will
need to be field verified by completing an onsite audit before the Improvement Hearing
can be conducted for the project and final estimated assessments can be computed. The

following square footages were obtained from Crow Wing County Assessors records and
drawings:

Office Space 288 Sq. Ft.
Warehouse Space 3, 240 Sq. Ft.

Sewer and Water Availability Charges are figured as follows:

1 SAC and WAG per 2,400 Sq. Ft. of Office Space
1 SAC and WAC per 7, 000 Sq. Ft. of Warehouse Space

Sewer and Water Availability Calculations:

Office Space 288 Sq. Ft. / 2,400 = 0. 12

Warehouse Space      = 3, 240 Sq. Ft./ 7,000 = 0. 46

Total = 0.58 units each

Round to the nearest 1/ 4 of the number

Total SAC and WAC= 0. 50

13190 Memorywood Drive• PO Box 2626• Baxter,MN 56425

218) 454-5100• Fax( 218) 454-5103• www.ci.baxtermmus• dtyhall@ci.baxtermn.us
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The following is an estimate on the sewer and water availability charges that would be
due at 15812 Inglewood Drive—Baxter, MN:

Sewer Availability Charge= 0. 50 * $ 750.00=$ 375. 00

Water Availability Charge= 0. 50 * $ 750.00=$ 375.00

Sales Tax 7. 875% Water Only)    _$  29. 53

Total Due     =$ 779. 53

These charges will be included with your assessment for the water and sanitary sewer
improvements unless you elect to pay them directly to the City. Please be aware of the
fact that if any of the floor space is used for any other purposes than designated on the
permit application, SAC and WAC will be recalculated and charged accordingly.

If you have any questions or concerns please contact Public Works Director Trevor
Walter at Baxter City Hall( 218- 454-5115).

Sincerely,

Doug Schultz
Engineering Technician
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Growing Community"

May 12, 2016

Pine Beach Storage, Inc.

15900 Inglewood Drive
Baxter, MN 56425

RE: Estimated Sewer and Water Availability Charges
15900 Inglewood Drive

I used the Crow Wing County Assessors, records and drawings to estimate the sewer and
water availability charges. The final actual sewer and water availability charges will
need to be field verified by completing an onsite audit before the Improvement Hearing
can be conducted for the project and final estimated assessments can be computed. The

following square footages were obtained from Crow Wing County Assessors records and
drawings:

Warehouse Space 12,450 Sq. Ft.

Sewer and Water Availability Charges are figured as follows:

1 SAC and WAC per 7, 000 Sq. Ft. of Warehouse Space

Sewer and Water Availability Calculations:

Warehouse Space      = 12, 450 Sq. Ft./ 7, 000= 1. 78

Total = 1. 78 units each

Round to the nearest 1/ 4 of the number

Total SAC and WAC= 1. 75

The following is an estimate on the sewer and water availability charges that would be
due at 15900 Inglewood Drive—Baxter, MN:

Sewer Availability Charge= 1. 75 * $ 750.00=$ 1, 312.50

Water Availability Charge= 1. 75 * $ 750.00=$ 1, 312.50

Sales Tax 7.875% Water Only)    =     103. 36

Total Due     =$ 2, 728.36

13190 Memorywood Drive• PO Box 2626• Baxter,MN 56425

218) 454-5100- Fax( 218) 454-5103• www.cihaxter minus• citylialWei.baxter minus
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These charges will be included with your assessment for the water and sanitary sewer

improvements unless you elect to pay them directly to the City. Please be aware of the
fact that if any of the floor space is used for any other purposes than designated on the
permit application, SAC and WAC will be recalculated and charged accordingly.

If you have any questions or concerns please contact Public Works Director Trevor
Walter at Baxter City Hall( 218- 454- 5115).

Sincerely,

Doug chultz
Engineering Technician
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A&M
A Growing Community"

May 12, 2016

Wood Products Unlimited

15909 Inglewood Drive

Baxter, MN 56425

RE: Estimated Sewer and Water Availability Charges
15909 Inglewood Drive

I used the Crow Wing County Assessors, records and drawings to estimate the sewer and
water availability charges. The final actual sewer and water availability charges will
need to be field verified by completing an onsite audit before the Improvement Hearing
can be conducted for the project and final estimated assessments can be computed. The

following square footages were obtained from Crow Wing County Assessors records and
drawings:

Office Space 1, 016 Sq. Ft.
Retail Space 640 Sq. Ft
Warehouse Space 12, 576 Sq. Ft.

Sewer and Water Availability Charges are figured as follows:

1 SAC and WAC per 2,400 Sq. Ft. of Office Space
1 SAC and WAC per 3, 000 Sq. Ft. of Retail Space
1 SAC and WAC per 7,000 Sq. Ft. of Warehouse Space

Sewer and Water Availability Calculations:

Office Space 1, 016 Sq. Ft./ 2,400 = 0.42
Retail Space 640 Sq. Ft./ 3, 000 = 0.21

Warehouse Space      = 12, 576 Sq. Ft./7, 000= 1. 80

Total= 2.43 units each

Round to the nearest 1/ 4 of the number

Total SAC and WAC= 2.50

13190 Memorywood Drive• PO Box 2626• Baxter,MN 56425

218) 454-5100• Fax( 218) 454-5103• www.d.baxtermmus• cityhall@dbaxtermn.us
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The following is an estimate on the sewer and water availability charges that would be
due at 15909 Inglewood Drive—Baxter, MN:

Sewer Availability Charge= 2.50 * $ 750.00=$ 1, 875.00

Water Availability Charge= 2.50 * $ 750.00=$ 1, 875.00

Sales Tax 7.875% Water Only)    _$  147.66

Total Due     =$ 3,897.66

These charges will be included with your assessment for the water and sanitary sewer
improvements unless you elect to pay them directly to the City. Please be aware of the
fact that if any of the floor space is used for any other purposes than designated on the
permit application, SAC and WAC will be recalculated and charged accordingly.

If you have any questions or concerns please contact Public Works Director Trevor
Walter at Baxter City Hall (218- 454- 5115).

S'   erely,

Doug chultz
Engineering Technician
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A Growing Community"

May 12, 2016

Gary' s Painting, Inc.
15915 Inglewood Drive
Baxter, MN 56425

RE: Estimated Sewer and Water Availability Charges
15915 Inglewood Drive

I used the Crow Wing County Assessors, records and drawings to estimate the sewer and
water availability charges. The final actual sewer and water availability charges will
need to be field verified by completing an onsite audit before the Improvement Hearing
can be conducted for the project and final estimated assessments can be computed. The

following square footages were obtained from Crow Wing County Assessors records and
drawings:

Office Space 888 Sq. Ft.
Retail Space 456 Sq. Ft
Warehouse Space 15,252 Sq: Ft.
Service Bays 2 Bays

Sewer and Water Availability Charges are figured as follows:

1 SAC and WAC per 2,400 Sq. Ft. of Office Space
1 SAC and WAC per 3, 000 Sq. Ft. of Retail Space
1 SAC and WAC per 7,000 Sq. Ft. of Warehouse Space
1 SAC and WAC per 2 Service Bay

Sewer and Water Availability Calculations:

Office Space 888 Sq. Ft./2,400 = 0.37

Retail Space 456 Sq. Ft./ 3, 000 = 0. 15

Warehouse Space      = 15, 252 Sq. Ft./7, 000 = 2. 18

Service Bay 2 Bays / 2      = 1. 00

Total= 3. 70 units each

Round to the nearest 1/ 4 of the number

Total SAC and WAC= 3. 75

13190 Memorywood Drive• PO Box 2626• Baxter,MN 56425

218) 454-5100• Fax( 218) 4545103• www.d.baxter minus• citybalM ci.baxtermn.us
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The following is an estimate on the sewer and water availability charges that would be
due at 15915 Inglewood Drive—Baxter, MN:

Sewer Availability Charge= 3. 75 * $ 750.00=$ 2,812.50
Water Availability Charge= 3. 75 * $ 750.00=$ 2, 812.50

Sales Tax 7.875% Water Only)    _$  221.48

Total Due     =$ 5,846.48

These charges will be included with your assessment for the water and sanitary sewer
improvements unless you elect to pay them directly to the City. Please be aware of the
fact that if any of the floor space is used for any other purposes than designated on the
permit application, SAC and WAC will be recalculated and charged accordingly.

If you have any questions or concerns please contact Public Warks Director Trevor
Walter at Baxter City Hall( 218-454- 5115).

Si erely,

Doug chultz
Engineering Technician
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Gary' s Painting Inc.
15915 Inglewood Drive

Warehouse Space =  15, 252 SF

Office Space =  888 SF

Manufacturing  =  15, 252 SF / 7000 =  2. 18

Office Space   =       888 SF j 2400 =  0.37

3.70 each unit

SAC =  3. 75 *  750.00 =  $ 2, 812. 50
WAC =  3.75 *  750.00 =  $ 2, 812. 50
Tax WAC only 7. 875%   _   $ 221. 48

5, 846.48
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CITY OF BAXTER MINNESOTA

RESOLUTION 2016-053

RESOLUTION APPROVING PLANS AND SPECIFICATIONS AND ORDERING

ADVERTISEMENT FOR BIDS FOR THE 2016 GOLF COURSE DRIVE

IMPROVEMENT PROJECT

WHEREAS, pursuant to a resolution passed by the council on May 17, 2016, the consulting city
engineer has prepared plans and specifications for Improvement No. 4110, the improvement of

roadway and storm sewer on Golf Course Drive from Excelsior Road to Woida Road and has
presented such plans and specifications to the council for approval;

NOW THEREFORE,  BE IT RESOLVED BY THE CITY COUNCIL OF BAXTER,

MINNESOTA:

1.  Such plans and specifications, a copy of which is attached hereto and made a part hereof,
are hereby approved.

2.  The city clerk shall prepare and cause to be inserted in the official paper an advertisement
for bids upon the making of such improvement under such approved plans and
specifications.  The advertisement shall be published for three weeks, shall specify the
work to be done, shall state that bids will be received by the clerk until 11: 00 a.m. on
Tuesday, July 5, 2016,  at which time they will be publicly opened in the council
chambers of the city hall by the city clerk and consulting city engineer, will then be
tabulated, and will be considered by the council at 7: 00 p.m. on Tuesday, July 5, 2016, in
the council chambers of city hall.  Any bidder whose responsibility is questioned during
consideration of the bid will be given an opportunity to address the council on the issue of
responsibility.  No bids will be considered unless sealed and filed with the clerk and

accompanied by a cash deposit, cashier' s check, bid bond or certified check payable to
the City of Baxter for 5% of the amount of such bid.

Whereupon, said Resolution is hereby declared adopted on this 7th day of June 2016.

Darrel Olson, Mayor

ATTEST:

City Seal
Kelly Steele, Assistant City Administrator/Clerk
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REQUEST FOR COUNCIL ACTION
06. 07.2016

Department Origination:    Administration Agenda Section:       Consent

Agenda Item: Adopt Resolution 2016- 054 Declaring Costs to be Assessed and Ordering
Preparation of Proposed Assessments for the 2016 Golf Course Drive

Improvement Project; and

Adopt Resolution 2016- 055 Resolution for Hearing on Proposed Assessment for
the 2016 Golf Course Drive Improvement Project

Approval Required:  Simple Majority Vote of the Council

BACKGROUND

The Council held the Golf Course Drive improvement hearing on May 5, 2016, ordered the
improvement and final plans and specifications on May 17, 2016, and approved the final plans
and specifications and authorized advertisements for bids on June 7, 2016.  The next step is for
the council to declare costs to be assessed, approve the preparation of assessments, and conduct

an assessment hearing.

The attached resolution will allow the assessment process to begin utilizing estimated costs from
the April 13, 2016 update of the Feasibility Report.  Normal city practice is to receive bids
before taking this step.  This provides a comfort level where the city can stop the project should
bid costs come in higher than anticipated.  Once actual costs are known, the assessment process
is undertaken.  In this case, doing that extends the project time at least six weeks making 2016
difficult, if not impossible, to achieve.

To compress project development time (utilizing the attached resolutions), it is proposed to begin

the assessment process using estimated project costs based on the recently updated Feasibility
Report.  Based on this proposed timeline, bids would be received on July 5, 2017, bid review by
the Utility Commission on July 6, 2017, and bid amounts utilized for the assessment hearing
proposed for July 7, 2016.   Should bid and assessment costs be higher than anticipated or

desired, the project can be delayed or cancelled.  This allows for financial control desired by the
city and residents, yet expedites the project process so 2016 construction may be maintained.

Assuming bids are reasonable ( at or below the Engineer' s estimate) and assessment hearing
results are acceptable,  Council will be in a position to consider adopting assessments and
awarding a contract for this project on July 19, 2016.  Construction of this proposed project is

estimated to take approximately eight weeks.
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FINANCIAL IMPLICATIONS

The council will conduct an assessment hearing on July 7, 2016 to consider assessing some of
project costs to adjacent owners.

STAFF RECOMMENDATION

To provide for 2016 construction of this proposed improvement staff recommends adoption of

Resolution 2016- 054 Declaring Costs to be Assessed and Preparation of Proposed Assessments
for the 2016 Golf Course Drive Improvement Project; and, adoption of Resolution 2016- 055

Resolution for Hearing on Proposed Assessment for the 2016 Golf Course Drive Improvement
Project.

COUNCIL ACTIONS REQUESTED

MOTION to Approve Resolution 2016- 054 Declaring Costs to be Assessed and Preparation of
Proposed Assessments for the 2016 Golf Course Drive Improvement Project.

MOTION to Approve Resolution 2016- 055 Resolution for Hearing on Proposed Assessment for
the 2016 Golf Course Drive Improvement Project.

Attached:

1.  Resolution 2016- 054 Declaring Costs to be Assessed and Preparation of Proposed
Assessments for the 2016 Golf Course Drive Improvement Project.

2.  Resolution 2016-055 Resolution for Hearing on Proposed Assessment for the 2016 Golf
Course Drive Improvement Project
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CITY OF BAXTER MINNESOTA

RESOLUTION 2016- 054

RESOLUTION DECLARING COST TO BE ASSESSED AND ORDERING

PREPARATION OF PROPOSED ASSESSMENTS FOR THE 2016 GOLF COURSE

IMPROVEMENT PROJECT

WHEREAS, estimated costs have been calculated for Improvement No. 4110, the proposed

improvement of roadway and storm sewer on Golf Course Drive from Excelsior Road to Woida
Road and the estimated cost for such improvement is $ 1, 122, 200, and the expenses incurred or to

be incurred in the making of such improvement amount to $246, 884 so that the total cost of the
improvement will be $ 1, 369,084;

NOW THEREFORE,  BE IT RESOLVED BY THE CITY COUNCIL OF BAXTER,
MINNESOTA:

1.  The portion of the cost of such improvement to be paid by the city is hereby declared to
be $ 415, 044 and the portion of the cost to be assessed against benefited property owners
is declared to be $ 954,040.

2.  Assessments shall be payable in equal annual installments extending over a period of 12
years, the first of the installments to be payable on or before the first Monday in January,
2017, and shall bear interest at the rate of 4.75 percent per annum from the date of the

adoption of the assessment resolution.

3.  The city clerk, with the assistance of the consulting engineer, shall forthwith calculate the
proper amount to be specially assessed for such improvement against every assessable lot,
piece or parcel of land within the district affected, without regard to cash valuation, as

provided by law, and he/ she shall file a copy of such proposed assessment in his/her
office for public inspection.

4.  The clerk shall upon the completion of such proposed assessment, notify the council
thereof.

Whereupon, said Resolution is hereby declared adopted on this 7th day of June 2016.

Darrel Olson, Mayor

ATTEST:

City Seal
Kelly Steele, Assistant City Administrator/Clerk
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CITY OF BAXTER MINNESOTA

RESOLUTION 2016- 055

RESOLUTION FOR HEARING ON PROPOSED ASSESSMENT FOR THE 2016 GOLF

COURSE DRIVE IMPROVEMENT PROJECT

WHEREAS, by a resolution passed by the council on June 7, 2016, the city clerk was directed to
prepare a proposed assessment of the cost of Improvement No. 4110, the improvement of

roadway and storm sewer on Golf Course Drive from Excelsior Road to Woida Road;

WHEREAS, the clerk has notified the council that such proposed assessment has been completed

and filed in his/her office for public inspection,

NOW THEREFORE,  BE IT RESOLVED BY THE CITY COUNCIL OF BAXTER,

MINNESOTA:

1.  A hearing shall be held at 6: 00 p.m. or thereafter on July 7, 2016 in the city hall located at
13190 Memorywood Drive, Baxter, MN 56425 to pass upon such proposed assessment.

All persons owning property affected by such improvement will be given an opportunity
to be heard with reference to such assessment.

2.  The city clerk is hereby directed to cause a notice of the hearing on the proposed
assessment to be published once in the official newspaper at least two weeks prior to the

hearing, and he/ she shall state in the notice the total cost of the improvement. Clerk shall
also cause mailed notice to be given to the owner of each parcel described in the

assessment roll not less than two weeks prior to the hearing.

3.  The owner of any property so assessed may, at any time prior to certification of the
assessment to the county auditor, pay the whole of the assessment on such property, with
interest accrued to the date of payment, to the City of Baxter, except that no interest shall
be charged if the entire assessment is paid within 30 days from the adoption of the

assessment. An owner may at any time thereafter, pay to the City of Baxter or the Crow
Wing County Auditor the entire amount of the assessment remaining unpaid, with interest
accrued to December 31 of the year in which such payment is made. Such payment must

be made before November 15 or interest will be charged through December 31 of the

succeeding year.

Whereupon, said Resolution is hereby declared adopted on this 7th day of June 2016.

Darrel Olson, Mayor

ATTEST:

City Seal
Kelly Steele, Assistant City Administrator/Clerk
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ORDINANCE NO. 2016- 031

CITY OF BAXTER, MINNESOTA

ADOPTING AN ORDINANCE TO REGULATE PUBLIC FACILITIES

THE CITY OF BAXTER ORDAINS:

TITLE 9, BUILDING REGULATIONS, CHAPTER 5, PUBLIC FACILITIES.

SECTION:

9- 5- 1:    Intent and Purpose

9- 5- 2:    Definitions

9- 5- 3:    Development Restrictions:

9- 5- 4:    Enforcement

9- 5- 5:    Effective Date

9- 5- 1:    INTENT AND PURPOSE: The City of Baxter has a longstanding regulation of
allowing development only when municipal services are provided unless specifically allowed by
this chapter or by zoning district. The City of Baxter has a capital improvement plan that
identifies the City service projects that are anticipated within the next five (5) years.

Development driven growth that provides new public facilities which are not identified in the

City' s capital improvement plan shall be consistent with the development approach as identified
in the City' s Comprehensive Plan.

9- 5- 2:   DEFINITIONS: For the purposes of these regulations the following terms.
phrases words and their definitions shall have the meanings given in this section. When

inconsistent with the context, words used in the present tense shall include the future tense;

words in the singular number shall include the plural, and words in the plural shall include the

singular. The masculine gender includes the feminine and neuter genders. The word" shall" is

mandatory, and the word" mals permissive.

ACRE:     A quantity f land containing forty three thousand five hundred
sixty( 43, 560) square feet or one hundred sixty(160) square rods in
whatever shape and pattern (e. g. circular, square triangular,

irregular, broad or narrow).

LOT: A parcel of land described by U.S. government survey, by metes
and bounds measurement. by reference to a registered land survey
plat, by record of survey map or other means and separated from
other parcels or portions by said description: and which is occupied

by, or is suitable under this chapter and other applicable ordinances

for occupancy by one principal building, or used together with any
accessory_buildings or uses together with such open spaces as are
required by this chapter or other applicable ordinances. ( See also

definition of Lot Of Record).
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LOT AREA:      The area of a lot on a horizontal plane bounded by lot lines. For
the purpose of meeting any area or dimensional requirements, the
lot area shall not include any portion that lies within a public road
easement or which is below the ordinary high water mark of any
lake, river or stream.  In addition, at least seventy five percent
75%) of the required minimum lot size for that district must be

contiguous upland to itself and not be within a wetland, floodplain,

or bluff. In other words, the lot area would be the contiguous

upland seventy five percent( 75%) of the lot that is not within the

wetland. floodplain or bluff.

LOT OF RECORD:     A lot of existing as of January 19 1982 ( the date of Baxter' s first
subdivision ordinance)

NEW CONSTRUCTION:     Construction of any structure upon a lot in which there was no
structure prior to the adorn date hereof.

STRUCTURE:   Anything constructed, the use of which requires a permanent
location on theground or attachment to somethinghaving a

permanent location on the ground,• including signs; and including
utility structures or boxes in excess of thirty( 30) cubic feet.

SUBDIVISION: The division of any parcel of land into two (2) or more lots, blocks,
and/ or sites with or without streets or highways; includes a

resubdivision.

ZONING DISTRICT:  An area or areas within the City of Baxter for which the
regulations and requirements governing use, lot size and other
characteristics are uniform.

ZONING ORDINANCE:      The city of Baxter zoning ordinance, as amended from time to time
Ord. 2003- 9 12- 16- 2003: amd. Ord. 2008- 4 2- 19- 2008

9- 5- 3 DEVELOPMENT RESTRICTIONS:

A.      No subdivision, rezoning or new construction shall be permitted unless each lot has

access to city sewer and water if so designated by that zoning district.

B.       Notwithstanding the above provisions a property owner may undergo new construction
on any conforming lot of record in R- 1, RS and F zoning districts. A property owner may
undergo new construction on any nonconforming lot of record in R- 1 RS and F districts
provided it complies with subsection 10- 1- 3D8c of this code. For the Purposes of this
subsection, " nonconforming lots" means any lot created prior to April 19. 2011, not
served by city water and sewer. In addition, within commercial forests andndspecial

residential districts, a property owner may split a lot of record into two (2) lots as long as
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each new lot is at least ten( 10) acres in commercial forestry and five (5) acres in special
residential and complies with the Baxter subdivision ordinance. ( Ord. 2011- 01, 4- 19-

2011)

9- 5- 4 ENFORCEMENT:

A.       Violation of this chapter shall be a misdemeanor and upon conviction thereof shall be

punishable by a fine of not to exceed seven hundred dollars ($ 700. 00) and/ or

imprisonment for a period not to exceed ninety( 90) days for each offense. Each day that
the violation is permitted to exist shall constitute a separate offense.

B.       In the event of a violation or a threatened violation of this chapter, the council, in addition

to other remedies, may institute appropriate actions or proceedingsto prevent restrain
correct, or abate such violations and it is the duty of the city attorney to institute such
action,

C.       Any taxpayer may institute mandamus proceedings in district court to compel specific
performance by the proper official or officials of any duty required by this chapter.

D.      No building permit or certificate of occupancy shall be issued upon any parcel in which
subdivision, rezoning or new construction occurs in violation of the provisions set forth

above. ( Ord. 2003- 9, 12- 16- 2003)

9- 5- 5:  EFFECTIVE DATE: This chapter shall become effective after passage and publication

but will not affect any rezoning applications preliminary or final plat application or
building permit application that was tiled prior thereto.

Effective.

Subdivision 1. This ordinance becomes effective from and after its passage and publication.

WHEREUPON, said Ordinance is hereby declared adopted on this
7rd

day of June , 2016.

Darrel Olson, Mayor

ATTEST:

Kelly Steele, Assistant City Administrator/Clerk City Seal
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CITY OF BAXTER, MINNESOTA

ORDINANCE No. 2016- 032

A SUMMARY OF ORDINANCE No. 2016-031 REGULATING PUBLIC FACILITIES

At a regular session on June 7, 2016, the Baxter City Council adopted Ordinance No. 2016- 031
Regulating Public Facilities. A summary of Ordinance No. 2016- 031 is outlined below. The

complete ordinance may be inspected by any person from 8: 00 A.M. to 4: 30 P.M. Monday through
Friday at the Baxter City Hall located at 13190 Memorywood Dr., Baxter, MN 56425. The

following is only a summary of the ordinance.

Intent and Purpose

Definitions

Development Restrictions

Enforcement

Effective Date

The City Council has determined that publication of the title and summary of Ordinance No. 2016-
032 as set forth in this summary will clearly inform the public of the intention and effect of the
ordinance. The Council also directs that only the title and this summary be published.

Adopted by the City Council of the City of Baxter on this
7ffi

day of June, 2016.

This Ordinance shall take effect upon its summary publication in the City' s official newspaper.

Darrel Olson, Mayor

ATTEST:

Kelly Steele, Assistant City Administrator/Clerk

City Seal



184

REQUEST FOR COUNCIL ACTION
June 7, 2016

Department Origination: Administration Agenda Section: Other Business

Agenda Item: LELS Step 3 Grievance Presentation

Approval Required:  Simple Majority of Vote of the Council

BACKGROUND

Andrew Masterman, LELS Business Agent, has explained his members are not satisfied with the

City' s position on the payment of overtime occurring on a designated holiday and has asked to
appeal the grievance to the next step. According to the collective bargaining agreement, the next
step in the grievance process is to present the grievance to the full city council.

The grievance will be presented during an open session. The council can take notes and ask
questions. The City shall provide the Union an answer in writing within ten calendar days after
hearing the step 3 grievance. A grievance not resolved in step 3 may be appealed to step 4
arbitration within ten calendar days.

FINANCIAL IMPLICATIONS

There are no financial implications at this time.

STAFF RECOMMENDATIONS

Staff recommends the Council does not take action or respond to the grievance during the
council meeting. The Council can schedule a closed session on June 13, 2016 with Attorney
Frank Madden to draft a response to the step 3 grievance.

COUNCIL ACTION REQUESTED
No council action requested.



185

CITY OF BAXTER, MINNESOTA

ORDINANCE 2016-033

AN ORDINANCE AMENDING THE CITY' S OFFICIAL ZONING MAP,  WHICH IS
ADOPTED AS ORDINANCE, PURSUANT TO TITLE 10, CHAPTER 3- 2 OF THE CITY
CODE TO RECLASSIFY CERTAIN LAND LOCATED AT THE SOUTHWEST CORNER

OF ELMWOOD DRIVE AND FORTHUN ROAD ( CITY FILE NUMBER 2016- 11)

THE CITY OF BAXTER ORDAINS:

Section 1.  Amendment of the City Code.  Title 10 of the Zoning Ordinance of the City
Code of the City of Baxter, Minnesota, is hereby amended by changing the classification
on the City of Baxter Zoning Map from C- 2 ( Regional Commercial) to PUD ( Planned Unit
Development) for 8.87 acres at 13499 Elmwood Drive and legally described as follows:

That part of the Southeast Quarter of the Northeast Quarter( SE 1/ 4 NE 1/ 4)
and that part of the Northeast Quarter of the Southeast Quarter( NE 1/ 4 SE

1/ 4), all in Section Seven ( 7), Township One Hundred Thirty-Three (133),
Range Twenty-Eight( 28), Crow Wing County, Minnesota, described as
follows:

Commencing at Point B- 19 as shown on MINNESOTA DEPARTMENT
OF TRANSPORTATION RIGHT OF WAY PLAT NO. 18-46, dated

February 26, 1988, filed March 16, 1988, in the Crow Wing County
Recorder's office as Document No. 524940, thence Easterly to Point B- 20
on said plat, thence Southerly to Point B- 26 on said plat, thence Westerly
to Point B- 24 on said plat, thence Northerly to the point of beginning, and
there ending. Containing 8. 31 acres, more or less.

TOGETHER WITH: That part of Parcel 18, MINNESOTA DEPARTMENT OF

TRANSPORTATION RIGHT OF WAY PLAT NO. 18-46, Crow Wing County,
Minnesota, according to the recorded plat thereof, described as follows:

Beginning at Point B26, said MINNESOTA DEPARTMENT OF
TRANSPORTATION RIGHT OF WAY PLAT NO. 18-46; thence South 00

degrees 18 minutes 53 seconds East, bearing based on the City of Baxter
Coordinate Database NAD 83/ 88, 39. 96 feet along the southerly
extension of a line drawn from Point B22, said MINNESOTA

DEPARTMENT OF TRANSPORTATION RIGHT OF WAY PLAT NO. 18-

46 through said Point B26; thence North 89 degrees 22 minutes 58

seconds West 611. 33 feet to the intersection with a line distant 10. 00 feet

east of as measured at right angles to and parallel with a line drawn from

Point B13, said MINNESOTA DEPARTMENT OF TRANSPORTATION

RIGHT OF WAY PLAT NO. 18- 46; thence North 00 degrees 56 minutes
00 seconds East 40.00 feet along said parallel line to its intersection with
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Ordinance 2016-

Page 2

a line drawn from said Point B24 to said Point B26; thence South 89

degrees 22 minutes 44 seconds East 610.46 feet along said line to the
point of beginning.

Section 2.  Effective Date. This amendment shall take effect upon its passage.

Whereupon, said Ordinance is hereby declared adopted on this
7t" 

day of June,
2016.

Darrel Olson, Mayor

ATTEST:

City Seal
Kelly Steele, City Clerk
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CITY OF BAXTER, MINNESOTA

RESOLUTION 2016-056

RESOLUTION APPROVING A PRELIMINARY AND FINAL PLAT

FOR " ELMWOOD ADDITION" FOR PROPERTY LOCATED AT 13499 ELMWOOD DRIVE
CITY FILE NUMBER 2016- 11)

WHEREAS, Aldi Inc. ("the applicant") has requested approval of a preliminary and final plat on
property located at 13499 Elmwood Drive, legally described as follows:

That part of the Southeast Quarter of the Northeast Quarter( SE 1/ 4 NE 1/ 4) and that
part of the Northeast Quarter of the Southeast Quarter( NE 1/ 4 SE 1/ 4), all in Section

Seven ( 7), Township One Hundred Thirty-Three ( 133), Range Twenty-Eight( 28),
Crow Wing County, Minnesota, described as follows:

Commencing at Point B- 19 as shown on MINNESOTA DEPARTMENT OF
TRANSPORTATION RIGHT OF WAY PLAT NO. 18-46, dated February 26,
1988, filed March 16, 1988, in the Crow Wing County Recorder's office as
Document No. 524940, thence Easterly to Point B- 20 on said plat, thence
Southerly to Point B-26 on said plat, thence Westerly to Point B- 24 on said plat,
thence Northerly to the point of beginning, and there ending. Containing 8.31
acres, more or less.

TOGETHER WITH: That part of Parcel 18, MINNESOTA DEPARTMENT OF

TRANSPORTATION RIGHT OF WAY PLAT NO. 18- 46, Crow Wing County,
Minnesota, according to the recorded plat thereof, described as follows:

Beginning at Point B26, said MINNESOTA DEPARTMENT OF
TRANSPORTATION RIGHT OF WAY PLAT NO. 18-46; thence South 00

degrees 18 minutes 53 seconds East, bearing based on the City of Baxter
Coordinate Database NAD 83/ 88, 39.96 feet along the southerly extension of a
line drawn from Point B22, said MINNESOTA DEPARTMENT OF

TRANSPORTATION RIGHT OF WAY PLAT NO. 18- 46 through said Point B26;

thence North 89 degrees 22 minutes 58 seconds West 611. 33 feet to the

intersection with a line distant 10. 00 feet east of as measured at right angles to

and parallel with a line drawn from Point B13, said MINNESOTA DEPARTMENT

OF TRANSPORTATION RIGHT OF WAY PLAT NO. 18-46; thence North 00

degrees 56 minutes 00 seconds East 40.00 feet along said parallel line to its
intersection with a line drawn from said Point B24 to said Point B26; thence

South 89 degrees 22 minutes 44 seconds East 610.46 feet along said line to the
point of beginning.

WHEREAS, the Planning and Zoning Commission has reviewed the request at a duly called a
Public Hearing on May 10, 2016 and recommends approval, and;

WHEREAS, the City Council considered the Planning and Zoning Commission recommendation
at their May 17, 2016 meeting and tabled the application to the June 7, 2016 meeting, and;

WHEREAS, the City Council considered the request at their June 7 2016 meeting;
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NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BAXTER,  MINNESOTA,  that it should and hereby does approve the request to approve
preliminary and final plat, based on the finding that the standards in Title 11 of the Baxter
Subdivision Ordinance are met.  Specifically:

1.  The subdivision does not landlock or otherwise impair convenient ingress and egress to

or from the rear or side of the subject tract or any adjacent property;
2.  The subdivision does not fall within the corridors of any planned or proposed street as

shown upon the official map or approved area plans; and
3.  The subdivision does not violate any local, state or federally adopted law, ordinance,

regulation, plan or policy.

FURTHER BE IT RESOLVED that the following conditions of approval shall be met:

1.  The approval of the preliminary and final plat is based on the plat-and-plans received by
the city on April 19, 2016, revised plans received on May 10, 2016, revised grading plan
received on May 25, revised utility plan received on May 27, 2016, revised site, sign,
floor, elevation, and landscape plan received on May 31, 2016, and revised preliminary

and final plat received on June 1, 2016, except as may be amended by this resolution.

2.  Prior to Recording the plat, the applicant shall:
a.  Amend the existinq park dedication agreement and Ppay the required park

dedication fee

b.  Submit plat recording checklist items as reviewed and approved by city staff.
c.   Provide 10-feet of additional right-of-way on Elder Drive.
d.  Provide right of way easements as needed to provide a right turn lane at the

southeast corner of Elder Drive and Garrison Rd. to, as required by the traffic study.
e.  Dedicated 30' x 30' site triangle at the intersection of Elder Drive and Forthun Road.
f.   Dedicated 30' x 30' site triangle at the intersection of Forthun Road and Elmwood

Drive.

g.  Dedicated 30' x 30' site triangle at the intersection of Elder Drive and Garrison Road.
h.  All water and sanitary sewer easements be dedicated on the plat.

3.  A building permit is required prior to beginning any new construction.

4.  No building permits shall be issued until the final plat, agreements, and easements are
filed and recorded with Crow Wing County.

5.  The final plat approval shall expire two years from of the date of this approval unless the

applicant has recorded the plat or requested an extension in writing.

Whereupon, said Resolution is hereby declared adopted on this
7t" 

day of June, 2016.

Darrel Olson, Mayor

ATTEST:

Page 2 of 3
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CITY OF BAXTER, MINNESOTA

RESOLUTION 2016- 057

RESOLUTION APPROVING A PUD, PLANNED UNIT DEVELOPMENT GENERAL PLAN

FOR A MULTI-TENANT RETAIL DEVELOPMENT LOCATED AT 13499 ELMWOOD DRIVE

CITY FILE NUMBER 2016- 11)

WHEREAS, HJ Development, LLP (" the applicant") has requested approval of a preliminary and
final plat on property located at 13499 Elmwood Drive, legally described as follows:

That part of the Southeast Quarter of the Northeast Quarter( SE 1/ 4 NE 1/ 4) and that
part of the Northeast Quarter of the Southeast Quarter( NE 1/ 4 SE 1/ 4), all in Section

Seven ( 7), Township One Hundred Thirty-Three ( 133), Range Twenty-Eight( 28),
Crow Wing County, Minnesota, described as follows:

Commencing at Point B- 19 as shown on MINNESOTA DEPARTMENT OF
TRANSPORTATION RIGHT OF WAY PLAT NO. 18-46, dated February 26,
1988, filed March 16, 1988, in the Crow Wing County Recorder's office as
Document No. 524940, thence Easterly to Point B-20 on said plat, thence
Southerly to Point B- 26 on said plat, thence Westerly to Point B-24 on said plat,
thence Northerly to the point of beginning, and there ending. Containing 8.31
acres, more or less.

TOGETHER WITH: That part of Parcel 18, MINNESOTA DEPARTMENT OF

TRANSPORTATION RIGHT OF WAY PLAT NO. 18-46, Crow Wing County,
Minnesota, according to the recorded plat thereof, described as follows:

Beginning at Point B26, said MINNESOTA DEPARTMENT OF
TRANSPORTATION RIGHT OF WAY PLAT NO. 18- 46; thence South 00

degrees 18 minutes 53 seconds East, bearing based on the City of Baxter
Coordinate Database NAD 83/88, 39.96 feet along the southerly extension of a
line drawn from Point B22, said MINNESOTA DEPARTMENT OF

TRANSPORTATION RIGHT OF WAY PLAT NO. 18-46 through said Point B26;

thence North 89 degrees 22 minutes 58 seconds West 611. 33 feet to the

intersection with a line distant 10. 00 feet east of as measured at right angles to

and parallel with a line drawn from Point B13, said MINNESOTA DEPARTMENT

OF TRANSPORTATION RIGHT OF WAY PLAT NO. 18-46; thence North 00

degrees 56 minutes 00 seconds East 40.00 feet along said parallel line to its
intersection with a line drawn from said Point B24 to said Point B26; thence

South 89 degrees 22 minutes 44 seconds East 610.46 feet along said line to the
point of beginning.

WHEREAS, the Planning and Zoning Commission has reviewed the request at a duly called a
Public Hearing on May 10, 2016 and recommends approval, and;

WHEREAS, the City Council considered the Planning and Zoning Commission recommendation
at their May 17, 2016 meeting and tabled the application to the June 7, 2016 meeting, and;

WHEREAS, the City Council considered the request at their June 7, 2016 meeting;

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BAXTER, MINNESOTA, that it should and hereby does approve the request to approve PUD
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general plan, based on the finding that the standards in Title 10 of the Baxter Zoning Ordinance
are met.  Specifically:

1.  The PUD is consistent with the City's Comprehensive Plan ;
2.  With the conditions in this resolution, the PUD is consistent with zoning ordinance

requirements; and

3.  The PUD does not violate any local, state or federally adopted law, ordinance,
regulation, plan or policy.

FURTHER BE IT RESOLVED that the following conditions of approval shall be met:

1.  The approval of the PUD General Plan and the development standards of the PUD are

as indicated on the plans received by the city on April 19, 2016, and-revised plans
received on May 10, 2016, revised grading plan received on May 25, 2016, revised utility
plan received on May 27, 2016, revised site, sign, floor, elevation and landscape plan
received on May 31, 2016, and revised preliminary and final plat received on June 1,

2016, except as amended by this resolution.

2.  The allowable uses for the PUD are any permitted or accessory uses allowed in the C- 2,
zoning district, except that pet stores shall be considered a permitted use.  These uses

shall be considered " permitted" in the PUD, provided they comply with all the
development standards and conditions approved by City Council.

3.  Development standards of the PUD shall be subject to zoning ordinance standards and
the standards specifically listed in the C- 2, District, except as specifically amended.

4.  Approval of the PUD General Plan is contingent on the Rezoning to PUD and approval
of the Preliminary and Final plat.

5.  The PUD is subject to any conditions of approval submitted by the Architectural Review
Commission.

6.  A building permit is required prior to beginning any new construction.

7.  No building permits shall be issued until a PUD final plan is approved by city staff.

8.  Prior to issuance of a building permits, the applicant shall:
a.  Record the final plat and any required agreements, or easements with Crow Wing

County.
b.  Enter into and record an approved development agreement.
c.   Provide a pedestrian trail connection on the North side of Forthun Road to connect

the north/ south development sidewalk.

d.  Provide a minimum low floor elevations as required by the City Code.
e.  Provide a three foot separation from the bottom of ponding to the top of the ground

water as required by the MPCA and NPDES permit.
f.   The applicant shall provide a complete opaque year round screening of the loading

docks per the May 10, 2016 landscaped plan. The screening trees shall be irrigated.
g.  The applicant shall provide revised screening plan for any trash enclosures including

a complete and opaque year- round screen.  In addition the trash enclosure shall be

included with the loading are and shall not be located in separate locations on the
site.

Page 2 of 4
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h.  The westerly access shall be moved north, as required by the traffic study.
i.   The PUD shall be in compliance with all conditions of the Traffic Study.
j.   Provide compliance with zoning review items related to the development plan.
k.   Revise the landscape plan to add trees along Elmwood Drive for review and

approval by staff.
1.   Revise the landscape plan to add at least one overstory deciduous tree per parking

lot island.  The applicant may substitute two ornamental trees per island along the
parking lot sidewalk island locations.

m. All trash and recycling areas shall be housed in an opaque enclosure that is

consistent with theprimary color of the building.  The enclosures shall be reviewed
and approved by staff.

n.  The 12- foot high exterior wall that screens the loading dock from view of Elder Drive
shall have an exterior treatment that is consistent with the primary color and

materials of the building.

a- o. Provide updated civil plans for review and approval by City staff.

99® All signage shall require separate permits and shall be in conformance with the City' s
sign ordinance, except that two free standing signs are allowed with the PUD for the
subject property.  Each freestanding sign shall not exceed 300 square feet. The signs
shall meet the standard 10 foot setback from property lines.

10. The City will complete the improvements required by the traffic study and the developer
shall be assessed for the costs of the traffic improvements.

11. The pet store business shall not cause an offensive odor or noise.

12. The pet store business must comply with all animal care requirements in Minnesota
Statute §343 as may be amended. The City may revoke the PUD approval to allow a pet
store use if animals are not properly cared for.

13. Ventilation equipment must be upgraded as directed by the City Building Official for the

pet store prior to bringing any animals into the space.

14. The pet store business shall clean animal cape areas regularly and shall properly

dispose of waste. Maintaininq pens or cages outside the building is prohibited.

15. Except as identified on the approved site plan for the sporting goods retailer, no outside

storage or display is allowed in this development.

16. Trucks parked in the loading docks shall not remain parked/stored in the docks for
extended periods of time.

4-0-.17.      The PUD General Plan shall expire one year from of the date of this approval

unless the applicant has recorded the plat or commenced construction or has requested

an extension in writing.

Page 3 of 4
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Whereupon, said Resolution is hereby declared adopted on this
7th

day of June, 2016.

Darrel Olson, Mayor

ATTEST:

City Seal
Kelly Steele, City Clerk

Page 4 of 4
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Central Lakes Crossings Project Upgrades

North Junior Box Site

Four sided architecture—This projects exhibits four sided architecture with all four sides of the building

exhibiting decorative brick at its base along with vertical accent bands.

Pedestrian Friendly Design Elements— The site has been designed with pedestrian movements in mind

and will have connections to neighboring lots. In addition, bike racks will be available on the sidewalks

in front of the stores to provide a safe place for bike riding patrons to store their bikes.

Landscaping& Greenspace— The site has abundant trees and greenspace
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REQUEST FOR COUNCIL ACTION June 7th, 2016

Department Origination: Community Development

Agenda Item:   Approve the architectural plans for Elmwood Addition located at 13449

Elmwood Drive, subject to the conditions of approval.

Approval Required: Simple Majority Vote

BACKGROUND

HJ Development, LLP has submitted an application for architectural review for an 89, 179 square

foot multi-tenant building located at 13499 Elmwood Drive. The applicant is proposing a four-
tenant strip mall style building on the vacant lot between Costco and JC Penny. The applicant
proposes the use of brick, natural stone, EIFS, architectural precast concrete panels, prefinished

metal parapet cap and architectural glass as exterior building materials. The building includes
stone piers around the entire structure for articulation to give the building a sense of architectural
unity between the four separate tenant spaces. The building includes a flat roof and incorporates
an earth tone color scheme including brown, tan, beige, and green accents; corporate color
schemes are indicated on the attached elevations.

A complete review of the proposed design and materials as they relate to the architectural
ordinance is included in the table below.

aria ri See allowed C- 1 and EIFS OK

C- 2 materials
Brick OK

ITIT Natural Stone OK

Architectural glass OK

Architectural precast OK

concrete panels

Prefinished metal (maximum It is unclear whether

10% accent material)      the prefinished metal

exceeds the maximum

10% requirement and

therefore shall require

recommendation by
M the Arc Commission

and approval by the
City Council.

Proportional Comparable to adjacent OK

buildings

Gula qu Max 50' Unbroken 40- feet wide, articulation OK

aut Side( faiimJ Expanse for faces provided with projecting stone
piers
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fin 60' and facing street

COMMENTS:

1)  Staff is concerned about the building having two designs.  Staff
recommended that the developer choose 1 wall design for the entire

building to provide architectural unity.  The Architectural Review
Commission recommended that the review be based on the ARC

ordinance, which does not allow regulations based on multiple

designs. he applicant shall choose I wall design for the entire

building to provide architectural unity,
1cgiaion       ' I'

I'
M YN Max 50' Unbroken 40- feet wide, articulation OK

s Expanse for faces provided with projecting stone

e 60' and facing street piers

COMMENTS:

1)  The sporting goods store includes a parapet that is 19' 4".  Staff is

concerned about the extent of which the backs of the parapets would be

visible from the back. Staff recommended that the ARC Commission

consider a condition that the developer adds a parapet around the

building to limit the view of the back of the parapet. At a minimum,
the back of parapets shall include materials and color that match up
with the west elevation. The Architectural Review Commission

recommended that noara ets are required but that the back oP P q fthe
parapet have a color that matches the primary color ofthe building,
as required by the ARC ordinance.

2 The applicant shall revise the elevation to show the loading wall and
guard rail for review and approval by city staff.

w.   ...    3)  Staff is concerned about the building having two designs.  Staff
recommended that the developer choose 1 wall design for the entire

building to provide architectural unity.  The Architectural Review
Commission recommended that the review be based on the ARC

ordinance, which does not allow regulations based on multiple

designs.

cu Max 50' Unbroken 48- feet wide, articulation OK

d        Expanse for faces provided with projecting stone

0 1cc 60' and facing street piers and EIFS colonnades

COMMENTS:

1)  Staff is concerned about the building having two designs.  Staff
recommended that the developer choose 1 wall design for the entire

building to provide architectural unity.  The Architectural Review
Commission recommended that the review be based on the ARC

ordinance, which does not allow regulations based on multiple

designs.

c atron Max 50' Unbroken 20- feet wide, articulation OK

l~ro acus      = Expanse for faces provided with projecting stone

60' and facing street piers
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COMMENTS:

1)  Staff is concerned about the building having two designs.  Staff
y fi

a recommended that the developer choose 1 wall design for the entire

building to provide architectural unity.  The Architectural Review
Commission recommended that the review be based on the ARC

ordinance, which does not allow regulations based on multiple

designs.

A so ctures: Existing building N/A N/A

coordinated color

GoQr r Earth tone Brown, tan, beige, green OK

Franchise colors Unknown

COMMENTS:

1)  It is unknown whether franchise colors meet the definition of earth tone

1000 colors. In addition, it is unknown if accent colors meet or exceed the

10% maximum requirement.
x

rh Rogf Flat or 6: 12+ Flat OK

rF,r,,on.     j~ K7 COMMENTS:
1)  The side elevation views do not show that the store front includes

projections with columns, entrance canopies, etc.  Staff has been made

aware that there may be projections with the store front. The applicant
shall update the elevations and site plan if projections are planned.

FINANCIAL IMPLICATIONS

There are no financial implications to the city with this application.

ARCHITECTURAL REVIEW COMMISSION

The Architectural Review Commission reviewed the application for architectural compliance

with City Code and unanimously recommended approval of the submitted plan dated 5/ 10/2016
with all of staff comments except the comment regarding the requirement that the applicant shall
choose one wall design for the entire building and the comment regarding the requirement that
the applicant shall add a parapet wall around the entire building to limit the view of the back of
the parapet. The Commission advised that as long as the applicant meets the zoning
requirements relating to the back of parapet walls by painting it to match the primary color of the
structure, they do not need to incorporate additional elements to lessen the impact of the exposed
parapet back.

COUNCIL ACTION REQUESTED

MOTION to approve the architectural plans for Elmwood Addition located at 13449 Elmwood

Drive, subject to the conditions of approval.

Conditions of Approval

1)  Architectural review is based on plans dated May 10, 2016, except as amended by the
following conditions of approval.

2)  The development is subject to all requirements of the Architectural Review Ordinance.
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3)  The applicant shall provide an elevation plan and materials showing the loading dock
retaining walls and guard rails.

4)  It is unknown whether franchise colors meet the definition of earth tone colors. In

addition, it is unknown if accent colors meet or exceed the 10% maximum requirement.

The applicant shall provide information on colors and square footages to verify
compliance with these requirements.

5)  The side elevation views do not show that the store front includes projections with

columns, entrance canopies, etc. Staff has been made aware that there may be
projections with the store front. The applicant shall update the elevations and site plan if

projections are planned.
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CITY OF BAXTER, MINNESOTA

ORDINANCE 2016-034

AN ORDINANCE AMENDING THE CITY' S OFFICIAL ZONING MAP,  WHICH IS
ADOPTED AS ORDINANCE, PURSUANT TO TITLE 10, CHAPTER 3- 2 OF THE CITY
CODE TO RECLASSIFY CERTAIN LAND LOCATED AT 7361 GLORY ROAD ( CITY
FILE NUMBER 2016-12)

THE CITY OF BAXTER ORDAINS:

Section 1.  Amendment of the City Code.  Title 10 of the Zoning Ordinance of the City
Code of the City of Baxter, Minnesota, is hereby amended by changing the classification
on the City of Baxter Zoning Map from C- 2 ( Regional Commercial) to PUD ( Planned Unit
Development) for 1. 35 acres at the Southwest corner of Glory Road and State Highway
371, legally described as follows:

That -- Ft Lot 1, Block 1, CENTRAL LAKES CROSSING, according to
the recorded plat thereof, Crow Wing County, Minnesota

Section 2.  Effective Date. This amendment shall take effect upon its passage.

Whereupon, said Ordinance is hereby declared adopted on this
7th

day of June
2016.

Darrel Olson, Mayor

ATTEST:

City Seal
Kelly Steele, City Clerk
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CITY OF BAXTER, MINNESOTA

RESOLUTION 2016-068

RESOLUTION APPROVING A PRELIMINARY AND FINAL PLAT

FOR" CENTRAL LAKES CROSSING 3RD ADDITION" FOR PROPERTY LOCATED AT 7361

GLORY ROAD (CITY FILE NUMBER 2016- 12)

WHEREAS, H. J. Development ("the applicant") has requested approval of a preliminary and
final plat on property located at 7361 Glory Road, legally described as follows:

That partef-Outlot A, CENTRAL LAKES CROSSING, according to the recorded plat
thereof, Crow Wing County, Minnesota

WHEREAS, the Planning and Zoning Commission has reviewed the request at a duly called a
Public Hearing on May 10, 2016 and recommends approval, and;

WHEREAS, the City Council considered the Planning and Zoning Commission recommendation
at their May 17, 2016 meeting and tabled the application to the June 7, 2016 meeting, and;

WHEREAS, the City Council considered the request at their June 7, 2016 meeting;

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BAXTER,  MINNESOTA,  that it should and hereby does approve the request to approve
preliminary and final plat,  based on the finding that the standards in Title 11 of the Baxter
Subdivision Ordinance are met.  Specifically:

1.  The subdivision does not Iandlock or otherwise impair convenient ingress and egress to

or from the rear or side of the subject tract or any adjacent property;
2.  The subdivision does not fall within the corridors of any planned or proposed street as

shown upon the official map or approved area plans; and
3.  The subdivision does not violate any local, state or federally adopted law, ordinance,

regulation, plan or policy.

FURTHER BE IT RESOLVED that the following conditions of approval shall be met:

1.  The approval of the preliminary and final plat is based on the plat and plans received by
the city on April 19, 2016, revised plans received on May 10, 2016, revised site, sign,
floor, and elevation plans received on Mav 31, 2016, revised preliminary and final plats
received on June 1, 2016, and revised landscape and civil site plans received on June 2,

2016, except as amended by this resolution.
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2.  Prior to Recording the plat, the applicant shall:
a.  Amend the existing park dedication agreement and spay the required park

dedication fee at the Gity' S Fate a++ho time of r ayrneR
b.  Submit plat recording checklist items as reviewed and approved by city staff.
c.   Provide 10-feet of additional right-of-way on Glory Road and move the building and

parking lot at least 10 feet to the south.
d.  Removethe two outlots from the plat and create one buildable lot for the site.

d-e.     Revise the plat to show Lot 2 as an outlot.

e-f. All water and sanitary sewer easements be dedicated on the plat.
g_Submit a cross access easement for review and approval by the City Attorney

between the subject site and the property to the south. The cross access easement
shall be recorded with the plat.

g h.     Submit a revised cross access easement as needed for review and approval by
the City Attorney between the subject site and the property to the east.  If revisions
are required to the cross access easement, the revisions shall be made and the

revised cross access easement shall be recorded with the plat.

3.  A building permit is required prior to beginning any new construction.

4.  No building permits shall be issued until the final plat, agreements, and easements are
filed and recorded with Crow Wing County.

5.  The final plat approval shall expire two years from of the date of this approval unless the

applicant has recorded the plat or requested an extension in writing.

Whereupon, said Resolution is hereby declared adopted on this
7th

day of June, 2016.

Darrel Olson, Mayor

ATTEST:

City Seal
Kelly Steele, City Clerk

Page 2 of 2
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CITY OF BAXTER, MINNESOTA

RESOLUTION 2016- 059

RESOLUTION APPROVING A PUD, PLANNED UNIT DEVELOPMENT GENERAL PLAN

FOR A MULTI- TENANT RETAIL DEVELOPMENT LOCATED AT 7361 GLORY ROAD (CITY

FILE NUMBER 2016- 12)

WHEREAS, HJ Development, LLP ("the applicant") has requested approval of a preliminary and
final plat on property located at 7361 Glory Road, legally described as follows:

That paFt ef Outlet Lot 1, Block 1, CENTRAL LAKES CROSSING 3RD ADDITION,

according to the recorded plat thereof, Crow Wing County, Minnesota

WHEREAS, the Planning and Zoning Commission has reviewed the request at a duly called a
Public Hearing on May 10, 2016 and recommends approval, and;

WHEREAS, the City Council considered the Planning and Zoning Commission recommendation
at their May 17, 2016 meeting and tabled the application to the June 7, 2016 meeting, and;

WHEREAS, the City Council considered the request at their June 7, 2016 meeting;

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF

BAXTER, MINNESOTA, that it should and hereby does approve the request to approve PUD
general plan, based on the finding that the standards in Title 10 of the Baxter Zoning Ordinance
are met.  Specifically:

1.  The PUD is consistent with the City's Comprehensive Plan;
2.  With the conditions in this resolution, the PUD is consistent with the zoning ordinance

requirements; and

3.  The PUD does not violate any local, state or federally adopted law, ordinance,
regulation, plan or policy.

FURTHER BE IT RESOLVED that the following conditions of approval shall be met:

1.  The approval of the PUD General Plan and the development standards of the PUD are

as indicated on the plans received by the city on April 19, 2016, revised plans received
on May 10, 2016, revised site, sign, floor, and elevation plans received on May 31, 2016,
revised preliminary and final plats received on June 1, 2016, and revised landscape and

civil site plans received on June 2, 2016-a4; 4, except as amended by this resolution.

2.  The allowable uses for the PUD are any permitted or accessory uses allowed in the C-2,
zoning district.  These uses shall be considered " permitted" in the PUD, provided they
comply with all the development standards and conditions approved by City Council.
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3.  Development standards of the PUD shall be subject to zoning ordinance standards and
the standards specifically listed in the C-2, District, except as specifically amended.

4.  Approval of the PUD General Plan is contingent on the Rezoning to PUD and approval
of the Preliminary and Final plat.

5.  The PUD is subject to any conditions of approval submitted by the Architectural Review
Commission.

6.  A building permit is required prior to beginning any new construction.

7.  No building permits shall be issued until a PUD final plan is approved by city staff.

8.  Prior to issuance of a building permits, the applicant shall:
a.  Record the final plat and any required agreements, or easements with Crow Wing

County.
b.  Enter into and record an approved development agreement
c.   Revise plans to dedicate 10 feet of right-of-way along the North side of the site and

move the building South at least 10 feet.
d.  Provide a minimum low floor elevations as required by the City Code.
e.  Provide a three foot separation from the bottom of ponding to the top of the ground

water as required by the MPCA and NPDES permit.
f.   Revise plans to increase to identify that the entire 30 foot drive aisle on the south

side of the site would be built at this time.

g.  Revise the landscape plan to meet or exceed the minimum tree requirements. The

trees shall also be in compliance with priority placement requirements, minimum
coniferous requirements, and the other requirements of the landscape ordinance.

h.  A specific plan for any exterior trash enclosure shall be reviewed and approved by
City staff to provide a fully opaque screen of the trash.

i.   Revise the sign plan to reduce the sign area to 200 square feet.

i.   Provide compliance with zoning review items related to the development plan.
k.   Provide updated civil plans for review and approval by City staff.
i (.  Execute a hold harmless agreement protecting the City from any damage to the

building due to ) lowing and salting of Glory Road and the City trail.

9.  All signage shall require separate permits and shall be in conformance with the City' s
sign ordinance.

9

10. Approval of the PUD General plan is contingent on review and approval by MNDOT.

11. The City will complete the improvements required by the traffic study and the developer
shall be assessed for the costs of the traffic improvements.

4-0- 12.      The PUD General Plan shall expire one year from of the date of this approval

unless the applicant has recorded the plat or commenced construction or has requested

an extension in writing.

Page 2 of 3
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Whereupon, said Resolution is hereby declared adopted on this
7t" 

day of June, 2016.

Darrel Olson, Mayor

ATTEST:

City Seal
Kelly Steele, City Clerk

Page 3 of 3



220

Central Lakes Crossings Project Upgrades

South Small Shop Site

Pond - The pond that is part of this site will be an aesthetically pleasing pond that will have a
liner in it so that it holds water and also a water fountain type feature.

Outdoor Dining Areas— The building will have patios for outdoor dining that will overlook the
pond.

Pedestrian Friendly Design Elements— The site is being designed with pedestrian movements in

mind and will provide connection to neighboring properties as well as the Paul Bunyon trail. In

addition, bike racks will be available on the sidewalks in front of the stores to provide a safe

place for bike riding patrons to store their bikes.

Four Sided Architecture—The building will have four sided architecture that has a continued
theme throughout all four elevations.
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REQUEST FOR COUNCIL ACTION

June 7th, 2016

Department Origination: Community Development

Agenda Item: Approve architectural plans for Central Lakes Crossing P Addition located at
7361 Glory Road, subject to conditions of approval.

Approval Required: Simple Majority Vote

BACKGROUND

HJ Development, LLP has submitted an application for architectural review for a 6, 911 square

foot multi-tenant building located at 7361 Glory Road. The applicant is proposing a four-tenant
strip mall style building in the southwest corner of Highway 371and Glory Road. The applicant
proposes the use of brick, natural stone, EIFS, and architectural glass as exterior building
materials and incorporates stone piers around the entire structure for articulation and to give the

building a sense of architectural unity between the four separate tenant spaces. The building
makes use of a flat roof and incorporates an earth tone color scheme including brown, tan, beige,
and green accents.

A complete review of the proposed design and materials as they relate to the architectural
ordinance is included in the table below.

e io '      erial See allowed C- 1 and EIFS OK

C-2 materials
Brick OK

Stone OK

Architectural glass OK
z.      

Prefinished metal Requires

maximum 10% accent recommendation

material)     by the Arc
Commission

and approval by
the City
Council.

Siz a Proportional Comparable to adjacent OK

buildings

cnlaaon Max 50' Unbroken 33. 5- feet wide, articulation OK

Eas e'   Ufa .   Expanse for faces provided with projecting stone

31 60' and facing street piers

COMMENTS:

1)  The applicant shall introduce glazing elements consistent with
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the store front, as this elevation faces State Highway 371.
Specifically, public doors that access the patio shall include
glazing around and including door areas to match the store front
design of the building.

reulato   k Max 50' Unbroken 25- feet wide, articulation OK

rtl Expanse for faces provided with projecting stone

w

60' and facing street piers

a` o Max 50' Unbroken 25- feet wide, articulation OK

Qutli   ems' ac Expanse for faces provided with projecting stone

60' and facing street piers

Max 50' Unbroken33.5- feet wide, articulation OK

Expanse for faces provided with projecting stone

60' and facing street piers

ec Existing building N/A N/A
coordinated color

Earth tone Brown, tan, beige, green OK

e g ao eA Flat or 6: 12+ Flat OK

FINANCIAL IMPLICATIONS

There are no financial implications to the city with this application.

ARCHITECTURAL REVIEW COMMISSION

The Architectural Review Commission reviewed the application for architectural compliance

with City Code and unanimously recommended approval of the submitted plan dated 4/ 19/ 2016
with all of staff comments and the addition that the roof top unit shall be screened in accordance
with the Code.

COUNCIL ACTION REQUESTED

MOTION to approve the architectural plans for Central Lakes Crossing 3rd Addition located at

7361 Glory Road, subject to conditions of approval.

Conditions of Approval

1)  Architectural review is based on plans dated April 19, 2016, except as amended by the
following conditions of approval.

2)  The development is subject to all requirements of the Architectural Review Ordinance.

3)  Rooftop units shall be painted to match the primary color of the building or screened, as
required by the zoning ordinance.

4)  The applicant shall introduce glazing elements consistent with the store front, as this
elevation faces State Highway 371. Specifically, public doors that access the patio shall
include glazing around and including door areas to match the store front design of the
building.


